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	                       LESSON TITLE:


	The National Decision Model (NDM)



	GROUP/CLASS:


	Initial Learning 

(PCDA/DHEP students)
	DURATION OF 
LESSON:


	 210 mins 


	LESSION AIM:


	To improve student understanding of the NDM and its practical implementation in a policing role.



	OBJECTIVES: By the end of the lesson learners will be able to:


	ASSESSMENT ACTIVITIES
(linked to  objectives)



	1. List factors that can affect decision making 
2. State the six elements of NDM and explain the reasons for its inception.

3. Explain the mnemonic JPLANE and its place in policing.


	Objective 1: Activities 1 & 2, Q&A
Objective 2: Activities 3 & 4, Q&A
Objective 3: Activity 4, Q&A



	COLLEGE OF POLICING LEARNING OUTCOMES



	1. Understand the rationale for the development of the National Decision Model (NDM)  

2. Explain the stages of the National Decision Model (NDM) and the flexibility of approach it provides

3. Examine the role of discretion in the decision-making process

4. Examine barriers to effective decision-making and strategies to mitigate these

5. Analyse the effect of bias on the decision-making process

6. Apply the National Decision Model to a given situation, demonstrating effective professional judgement and decision making

7. Understand the significance of recording all decisions and the associated rationale



	Timing
	Session Content


	Resources

	
	Trainer Activities 

(including any specific questions asked e.g. for assessment purposes)


	Learner Activities

(including objectives met)
	

	1 - 5 mins
	Maslow – learners needs.

Any issues to resolve?

Gestalt-verbal outline of aims and objectives. 

Inform - Mobile phones switched off or in silent mode.

Trainer to give overview of session. Trainer should inform students of the session’s learning objectives and methodology.  Clarification given as required

	· Listening

· Asking and answering questions

· Discussing


	Lesson plan.

Computer system with projector to facilitate delivery.

PowerPoint 

PPT Slide 1

	5 – 20
mins

25 – 40
mins
	Activity 1:   

Trainer to place students into groups and pose the following question:
Q. What are the key influences on the decision making process?

(Answers: age, individual differences, cognitive bias, beliefs etc)
Activity 2:   Once the above question has been discussed, trainer to pose the next question to the groups:
Q. What obstacles can affect the decision making process?

Trainer to feedback and facilitate answers with the class.


	Activity 1:   In their groups, students to consider and discuss the question and record answers on flip chart paper.  Feedback to other groups.
· Listening

· Asking and answering questions

· Discussing

Activity 2:  Students to record answers on a flip chart and feedback to the rest of the class
· Listening

· Asking and answering questions

· Discussing


	PPT slide 2

Flipchart paper 
Pens

PPT slide 3

Flipchart paper 
Pens

	40 – 50 mins
	Trainer to show the PPT slide 4 relating to Strategies for effective decision making. 
Trainer is to reveal each of the strategies and ask the class to discuss and offer an interpretation of how these strategies could be reflective of police decision making. 
The point here is that there are many “effective” decision making strategies , however the NDM is an extremely effective way of assisting decision making.


	· Listening
· Asking and answering questions

· Discussing

Objective 1
	PPT slide 4

	50 – 70 mins

	Trainer to focus on the NDM, using PPT slides 5 - 11 and discuss the origins behind it.  
(Full comprehensive notes are found on the PPT notes pages) 
Trainer to discuss and navigate slides up until ACPO principles (PPT slide 9) and then provide students with the relevant ACPO handout and discuss reasons for them being in place (e.g.… The principles help us to think about, and to analyse, professional risk taking.  They are not prescriptive; they encourage people to use their professional judgement).
Trainer to use PPT slides 9 – 11 to highlight the importance of officer discretion when using the NDM.  Give examples where appropriate – link back/draw attention to the discretion lesson.

	· Listening

· Asking and answering questions

· Discussing

Objectives 1 & 2
	PPT 5 - 11
Handouts 10 ACPO Principles

	70 – 80 mins
80 – 100 mins
100 –120 mins
120 –140

mins

140 –160 mins

160 –180 mins
180 –200 mins
200 –210

mins
	Trainer to reveal the NDM cycle diagram to students and explain.  Provide the Mnemonic CIAPOAR as an aide.  Trainer to note the Code of Ethics at the centre of the diagram and refer to the code of ethics.  (full notes on PPT)

Trainer to focus on the first part of the NDM, PPT slide 15, in relation to information & intelligence.

Activity 3: Trainer to put students into groups to discuss the following:
Q: What is the difference between information & intelligence? 

Trainer to facilitate answers through class discussion and use of PPT slides.= 15 - 20
Activity 4: Part 1:  Trainer to provide groups with Part 1 of the paper-feed exercise and ask:
Q:  What information intel do we need?

      Where can we obtain info/intel from?

Trainer to facilitate discussion based on students’ answers and de-brief using PPT slides 16 - 20 
Trainer to move to next part of the NDM: Assess Threat & Risk and Develop a Working Strategy, PPT slide 21 and ask:
Q: What is a threat assessment?

Q: What is risk?

(Full notes provided on PPT).  
Trainer to draw attention to static and dynamic risk assessments and explore the difference using PPT slides 22 - 25
Activity 4: Part 2:  Trainer to provide groups with Part 2 of the paper-feed exercise and ask:
Q: based on the information provided, what risks have you identified?  

Q: Based on these risks, what strategies might you consider.  

Trainer to facilitate discussion based on students’ answers and de-brief using PPT slides 26 – 29.
Trainer to move on to the next part of the NDM:

Consider Powers and policy

Trainer to use PPT slides, outlining the importance of acting within the law and code of ethics.  
Trainer to introduce the mnemonic JPLANE and discuss its importance in all aspects of policing.

Activity 4: Part 3:  Trainer to provide groups with Part 3 of the paper-feed exercise and ask:
Q:  Based on the information, what offences can you identify?

Q: What police powers & Policies might you consider?  
Discuss
Trainer to move to next part of the NDM: Identify options and contingencies.  

Trainer to use the PPT slides 30 – 32, highlighting that officers MUST do something as we have a Positive Obligation and Duty of Care.

Activity 4: Part 4:  Trainer to provide groups with Part 3 of the paper-feed exercise and ask:

Q: Based on the information provided, what are your options and contingencies?

Q: What action are you going to take in this situation?
Trainer to discuss students’ answers, highlighting any similarities, differences.  Link back to using discretion where appropriate.  Explore whether discretion would be appropriate in this case, or not.


Trainer to navigate the remaining PPT slides 33 - 39, discussing policies and procedures followed after taking appropriate action (e.g., use of force forms, PNB entries, PPNs etc.)

Trainer to highlight the NDM as a cycle that continues where incidents are ongoing.  (full notes on PPT)

Any questions?

	· Listening

· Asking and answering questions

· Discussing

Activity 3:  In groups, students are to discuss the question come up with an answer to the question.  Answers to be fed back to trainer and discussed as a class.
· Listening

· Asking and answering questions

· Discussing

Activity 4: Part 1:  In their groups, students discuss and answer the questions set at the bottom of the first paper-feed and record their answers on flip chart paper to feedback to class.
· Listening

· Asking and answering questions

· Discussing

· Listening

· Asking and answering questions

· Discussing

Objectives 2 & 3

Activity 4: Part 2: In groups, students discuss and answer the questions set at the bottom of the second paper-feed and record their answers on flip chart paper to feedback to class.

· Listening

· Asking and answering questions

· Discussing

Students are asked to record answers on a flip- chart and feedback to class and trainer

Activity 4: Part 3:  In groups, students discuss and answer the questions set at the bottom of the second paper-feed and record their answers on flip chart paper to feedback to class.
· Listening

· Asking and answering questions

· Discussing

Activity 4: Part 4:  In groups, students discuss and answer the questions set at the bottom of the second paper-feed and record their answers on flip chart paper to feedback to class.
· Listening

· Asking and answering questions

· Discussing

· Listening

· Asking and answering questions

· Discussing

· Listening

· Asking and answering questions

· Discussing

Objective 2

	PPT slides 12 - 14
PPT slide 15
PPT 16 - 20
Flip chart paper
Pens

NDM Paper-feed exercise Part 1
PPT slide 21
PPT slides 22 – 25

Flip chart paper

Pens

NDM Paper-feed exercise Part 2
PPT slides 26 - 29

NDM Paper-feed exercise Part 3
Flipchart paper
Pens

PPT slides 30 - 32 

NDM Paper-feed exercise Part 4 

Flipchart paper 
Pens

PPT slides 33 - 39
PPT slide 40
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