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Introduction
In this case, this report will outline and comprehensively analyse specific management theories. Here Weber's concept of bureaucracy will be chosen and its applicability to organizational issues or conflicts in appropriate organizational contexts will be provided. Professor and sociologist Max Weber provided an outline of multiple context management areas such as supplier and customer relationships through his Theory of Bureaucracy. Although bureaucracy theory primarily focuses on the management of large-scale organizational activities, its principles apply not only to supplier and customer relationship management. The discussion of this report will focus on solving the misunderstandings that arise between customer and supplier relationships in the business context of GeeVee Ltd through a comprehensive analysis of bureaucracy theory.    


[bookmark: _Toc137220800]Management Theory
Weber's concept of bureaucracy was introduced by the German sociologist Max Weber and the purpose of this concept is the identification of the ideal characteristics of a bureaucratic organization through its principles in terms of specific organizational contexts. According to Kanter (2019), Weber's theory of bureaucracy was introduced in the early stages of the 20th century and is still used today as one of the most influential organizational management theories.
Although bureaucracy theory is primarily applicable to the management of formal organizational activities overall, incorporation of this framework is possible in the management of institutional supplier and customer relationships and interactions. According to Churchill (2019), adaptation by keeping its principles unchanged to fit a specific organizational situation or context can help achieve greater flexibility in customer-centric decision-making and supplier relationship management in organizational contexts.


[bookmark: _Toc137220801]Critical Analysis of Theory   Authority Hierarchy:
Weber's theory suggests a focus on the hierarchy of authority because it provides different levels of supervision over the day-to-day activities of a business organization. The hierarchy of authority makes it possible to design expertise and knowledge-based effective decision-making to ensure satisfaction in both customer and supplier relationship management. It supports businesses in fast problem-solving, reducing service delays, and mitigating misunderstandings. According to Htike (2019), authority hierarchy also helps maintain accountability in customer, supplier, and organization relationships so that the authority hierarchy can demonstrate appropriate attitude and commitment to customer and supplier satisfaction.
For example, GeeVee Ltd can address its customers' misunderstanding of the organization's supply chain shifting to India by prioritizing the hierarchy of authority. It can manage this conflict by helping the organization to convince target customers about the reasons and benefits of shifting its supply chain from the UK to India.
Formal Rules and benefits:
As formal rules and regulations demonstrate the organization's commitment and accountability to its customers and suppliers, Weber mentions in his theory to focus on its sustainability. The inclusion of these formal rules and regulations helps promote consistency, clarity, and fairness in customer and supplier relationship management. At the same time, through this, it becomes possible to identify and satisfy the expectations and needs of the suppliers and customers associated with the organization. In addition, the presence of formal regulations in the organizational context helps to maintain consistency in any situation regarding indirect interactions between customers and suppliers. Since formal rules and regulations follow specific trade laws and regulatory regulations, risks such as legal discrimination are also reduced.
For example, GeeVee Ltd may implement formal rules and regulations in its business context to maintain sustainability and consistency in indirect interactions between customers and Indian suppliers that help its business achieve greater benefits. GeeVee Ltd may have to satisfy legal requirements in both the Indian and UK contexts to minimize misunderstandings between both its suppliers and customers.
Division of Labour:
Weber's theory of bureaucracy proposes through its division of labor aspect to maintain the efficiency of organizational activities by dividing the employees associated with it into specific departments and responsibilities in specific business contexts. In this case, specific human resources are asked to focus on department-wise divisions according to their specialization and expertise to conduct organizational activities. According to Dittes et al, (2019), in a business context, the division of labor facilitates diversity as well as maintaining a positive workplace culture. Allocation of human resources with specific expertise to designated departments in the field of supplier and customer management to assist in maintaining supplier and customer relationships.
For example, in the context of GeeVee Ltd currently addressing customer dissatisfaction caused by the shifting of the supply chain to India, it may be possible to identify and mitigate areas of customer dissatisfaction through an expert employee division. This can also help the organization minimize the negative impact of shifting its supply chain to India while bringing improvements in customer satisfaction and experience.
Career Orientation:
According to Cadden et al, (2020), the career orientation of employees associated with the organization plays a special role in maintaining clear relationships between suppliers and customers. It creates a tendency to gain knowledge and experience among the employees associated with the organization and it helps the organization to get innovative insights and solutions to deal with adverse situations.
For example, in the case of GeeVee Ltd. the facility of epithetic professionalism can be achieved with the help of career orientation to deal with sensitive conditions like customer dissatisfaction due to the shifting of supply source to India. It can also help the organization assess the expectations and needs of its customers and new supply sources.
Impersonality:
Professor Max Weber mentions in his theory that proper application and adaptation of impersonality can help the business organization to maintain sustainable relationships between its customers and suppliers. According to Fan et al, (2023), by prioritizing impersonality, the organization can maintain professionalism and consistency in its interactions with customers and suppliers by minimizing the influence of personal opinions and biases. At the same time, since impersonality promotes rational deliberation and objectivity in business organizations, it is possible to maintain impartiality and transparency in indirect interactions between customers and suppliers.
Formal Selection Process:
Incorporation of a formal selection process can help the business in maintaining its supply chain and customer relationship. According to Soderstrom and Weber (2020), Weber's theory states that employees recruited through formal selection processes are more dedicated and efficient in customer and supplier relationship management. In this case, they can help build clarity about the roles, importance, and mutual benefits of both the customer and the supplier through effective approaches and attitudes. According to Syed et al, (2020), human resources engaged through formal selection can help the organization maintain long-term benefits and sustainability in relationships between its suppliers and customers.
For example, GeeVee Ltd. can provide customers in its business context with the awareness of the mutual benefits of shifting its supply sources to India through the incorporation of a formal selection process for employee relief in its customer relationship management department.
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Figure 1: Weber's Concept of Bureaucracy
(Source: Kanter, 2019)
[bookmark: _Toc137220802]Conclusion
In view of the above discussion, it can be concluded that although there is an indirect relationship between suppliers and customers in the business context, different organizational conflict issues may arise through indirect interactions. The application of appropriate management theory can provide guidelines for resolving any misunderstandings and organizational conflicts that occur in business contexts. Along with that, through Weber's concept of bureaucracy theory, it is known that consistency needs to be maintained between indirect interactions between customers and suppliers in a modern workplace. It helps align supplier needs and expectations with those of customers associated with the organization. In addition, it is possible to maintain the satisfaction of both the customer and the supplier through the hierarchy of authority.



[bookmark: _Toc137220803]References
Cadden, T., Millar, K., Treacy, R. and Humphreys, P., 2020. The mediating influence of organizational cultural practices in successful lean management implementation. International Journal of Production Economics, 229, p.107744. Available at: https://pure.ulster.ac.uk/ws/files/78677552/Accepted_submisson_IJPE_2020.pdf (Accessed on: 9th June, 2023)
Churchill, W., (2019). 7 Executing Global Strategy: Foundations. International Management Behavior: Global and Sustainable Leadership, p.235.
Dittes, S., Richter, S., Richter, A. and Smolnik, S., (2019). Toward the workplace of the future: How organizations can facilitate digital work. Business Horizons, 62(5), pp.649-661.
Fan, T.Y., Pan, B.Y., Tseng, S.D. and Chao, L.P., 2023. How to Enhance Corporate Customers’ Loyalty on Purchasing Service Products? Exploring from the Perspective of Information Search. Sustainability, 15(9), p.7101. Available at: https://www.mdpi.com/2071-1050/15/9/7101 (Accessed on: 9th June, 2023)
Kanter, R.M., (2019). The future of bureaucracy and hierarchy in organizational theory: a report from the field. In Social theory for changing society (pp. 63-93). Routledge. 
Masud, M.A.K., Rashid, M.H.U., Khan, T., Bae, S.M. and Kim, J.D., (2019). Organizational strategy and corporate social responsibility: The mediating effect of the triple bottom line. International Journal of environmental research and public health, 16(22), p.4559.
Soderstrom, S.B. and Weber, K., (2020). Organizational structure from interaction: Evidence from corporate sustainability efforts. Administrative Science Quarterly, 65(1), pp.226-271. Available at: https://journals.sagepub.com/doi/pdf/10.1177/0001839219836670 (Accessed on: 9th June, 2023)
Htike, Z.M., (2019). Different leadership styles: impact on organizational performance. International Journal on Recent Trends in Business and Tourism (IJRTBT), 3(2), pp.8-12.
Syed, M.W., Li, J.Z. and Junaid, M., (2020). Relationship between human resource management practices, relationship commitment, and sustainable performance. Green Finance, 2(3), pp.227-242.


                                Part 4 reflective report 
Introduction to the report – Understanding the critical thinking and management in the workplace, in this context Kolbs learning cycle will be used to discus the learning on the module through out the weeks. In this module I have learnt how to manage critical thinking using the example of GeeVee Ltd and change of supplier channel therefore the report will focus on all my learning.
My experience on this module
Here, I have experienced how effective changes in the supply channel can have bother positive and negative impact on the business (vince, 2022) for instance GeeVee ltd has changed its supply for  higher volume production at a cheaper cost. However, there is the quality of clothing and the poor material that crated poor costumers commenting and taking a stand against the company’s movements on social media. 
Feelings 
The second step of the module is a reflective observation regarding the learning module using the actual feeling towards the case scenario, here as stated in the scenario GeeVee has caused a significant harm to its image on social media by customers stating a hashtag movement online. This in turn has had a negative effect on the customers engagements leading to a significant lose on the revenue generated. (hanisyah et al, 2023)



Way of using the critical skills in the future 
These steps of Kolbs learning cycle involve and include using them in active experimentation to reflect this with the GeeVee scenario, the firm needs to ensure that the Indian manufacturers provide quality clothing and quality cotton materials such as fair-trade cotton this will please costumers and business partners. Here using my critical thinking, I can deduce that the use of quality cotton materials by the Indian supply channel will be cost effective, more productive and represent a better image online. 

The future professional development you would like to relate to the management 
The steps of kolbs learning cycle include future development using the concepts of real-life scenario (Muranah et al, 2022). In this context, I can say that the firm needs to discus and demand that the Indian firm needs to use fairtrade sourced cotton for production of materials. This leads to helping the firm to manage customer satisfaction by delivering a quality product (Huang et al 2022). This in turn will help the firm to manage the customers positive feedback regarding the GeeVee brand on social media scandal, this will minimise to negativity and raise a good image that attracts the customers.

Conclusion 
In conclusion all the discussion summarises that I have a solid understanding of the Kolb model. Analysing the case scenario of the learning mode of this term I can deduct that, any organisation such as GeeVee Ltd must ensure the quality of the production for not just gaining the customers but also attracting the trust regarding their opinions of the company. In the next stage the firm needs to analyse the cost and quality of production for managing the overall profit of the firm. On the other hand, poor managing skills and wrong decision (like using poor quality and cheap cotton) can crate issues of customers satisfaction with GeeVee Ltd just like the scandal that has started a hashtag trending online that harms the company’s image.
[image: Kolb's Experiential Learning Cycle - Experiential Learning - Toronto  Metropolitan University]figure one Kolbs learning cycle (source: Mujanha et al 2022)
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