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Executive Summary  

Knowledge management (KM) is a factor that helps to correlate and integrate industry 
knowledge with the management systems and thus the application of information in the 
industry is optimized. Besides these functions, KM also performs its pivotal role through 
stimulating growth, ensuring quality operational efficiency and many other productive 
services which cannot be ignored in today’s volatile and ever-changing business 
environment. This paper will illustrate how Walmart's knowledge and information systems 
are formed and created. First, how KM is introduced in Walmart is its meaning. The last 
information provided is the organization as an entity, Walmart. Also, the identities of the 
members of the KM are determined. Additionally, the methodology of KM is assessed. In 
addition, participation aspects are made more visible. In the final part of the essay, they 
are highlighted. This interaction highlights the technologies for acquiring and 
disseminating added information, the ways of reducing operating expenses, and the legal 
matters. With this approach, it is achieved to make easier the understanding of how 
Walmart can apply the KM methodology. The survey ends with a summary of the essential 
points and propositions which will become useful in the management for working through 
the company's KM system to reach strategic goals.  

3  

Introduction  

Effective knowledge management (KM) is critical to promoting growth, amplifying 
operational efficiency, and ensuring industry success in today's business environment. 
KM's relevance is based on the establishment, transfer, use, and controlling the 
information and knowledge acquired by a company. A report by Tiwari (2022) states that 
KM serves as a channel that enables industry knowledge functions to align with its 
management properties to utilize information efficiently. The most efficient use of data 



includes activities like implementation, supervision, storage, and distribution of 
information aimed at manipulating the industries' properties. This approach lets the 
company's management and staff secure the data regarding its functionality. As a result, it 
provides a more accessible alternative to allow the navigation of relevant solutions to the 
encountered disparities. Nurturing systematic KM in an organization ensures that its 
effectiveness aligns with the realization of the present learning achievement. Hence, KM 
significantly contributes to an industry's success and promotes growth by evaluating 
potential data. Walmart is an organization with an existing KM system and contains room 
for improvement. Although Walmart has objectively thrived in optimizing supply chains and 
coordination, its strike into systematic KM has been less pronounced. It is crucial to delve 
into an in-depth understanding of Walmart's historical background regarding KM activities, 
highlighting the industry's explorations in leveraging data and knowledge. This report aims 
threefold: to assess the present knowledge management activities in Walmart, to 
determine areas that need special attention, and to suggest tactical ideas focusing on the 
company's core requirements. 

 

 

Overview 

Walmart, among the largest retail enterprises, was founded by Sam Walton in 1962 
(Walton, 2020). Its headquarters is in the US, and its first store was in Rogers, Arkansas.     

The company has gained popularity since its discovery, resulting in tremendous evolution 
and a spot as a giant international retailer. Walmart has subsidiaries in different countries 
and has recruited over 2.1 million staff (Walmart, 2024). Its massive growth portrays it as 
an appropriate choice to evaluate knowledge management activities. It echoes how the 
enterprise nurtures knowledge to guide its several outlets to achieve shared goals like 

customer satisfaction. KM involves transitioning a company's business operations, 
emphasizing appropriate investment through the firm in recognizing the potential gains of 
its KM system Walmart applies expertise implementation via strategy formation, including 
KM's nurturing. Its approach to utilizing KM to form value for the company and upgrade the 
firm's activities echoes KM's relevance to Walmart (Bahramimianrood and Bathaei, 2021). 
The extent of KM diverges to imperfection, balance, perspective, and integration. Walmart 

can grow from the complete application of KM practices regarding these properties. 
Potential missing gaps can be seen within KM, and the achievement of growth becomes 
chaotic by affecting the choice-making skills and problem-solving. When organizations 



choose to implement KM in their functions, they gain the ability to identify their competitive 
advantage, which results in the maintenance of their activities within the competitive  

market range (Wijaya and Suasih, 2020)  

A study by Xiong et al. (2023) states that Walmart considers the growth of business 
activities, competitive benefits, long-term growth, and evolution through KM operations. 

Walmart can only achieve these properties by applying professional training guidance and 
formal initiation, not forgetting the mentorship forums. Ideally, the organization utilizes 

unique technology adaptations to reinforce cooperation and allow team decisions to guide 
the activities of alternative global subsidiaries. KM serves a pivotal role in Walmart's 

functions by applying its tactics, allowing the organization to retain its significance within 
the marketing globe through the formation of skillful rivalry benefits. Through KM's 

application at Walmart, the company can experience reduced costs through strategic 
activities and elevate shareholder value.  

 

Participants in KM  

As a famous and complex company, Walmart includes diverse participants in its KM 
operations. Its state of having multiple outlets across the globe places it in a position to 
deal with its core participants (key stakeholders) and evaluate the nature of its business. 
These participants are crucial in contributing and collecting knowledge, taking full 
responsibility for redesigning the organization's information ecosystem. The potential 
participants in KM include employees of various levels, supply chain partners, and 
consumers.  

Employees of various levels  

Walmart has employed over 2.1 million associates across the globe, almost 1.6 associates 
of whom are based in the US outlets. These associates perform distinct roles, representing 
the Human Resource Management (HRM) department. HRM at Walmart plays a unique 
role in driving the company to succeed and experience long-lasting growth. Their core 
function is selecting, recruiting, training, and nurturing employee capability for potent 
service production and delivery. Aiming to coordinate the organization's current situation 
to attain its speculated goals, Walmart cultivates the application of HR techniques that 
match its long-term objectives and goals. Simms (2020) echoes that the effectiveness of a 



company, especially in the domain of KM, is decided purposefully by the nature of the HRM 
techniques portrayed.  

The collection of appropriate data by the HRM tactics nurtured by Walmart adds value to 
the coercion and motivation of the employees to perform in harmony and adds to its 
growth progression. Employees at various levels contribute to KM when upfront staff 
contains valuable information regarding consumer behaviours, inventory management, 
and daily performance. Participants, like the managers, provide tactical details, while the 
executives contribute a wide array of the firm's perspective. Each staff member benefits 
from shared knowledge, gaining insights from their colleagues' experiences and 
contributing to a common apprehending of the retail landscape.  

Supply Chain Partners and Consumers.  

Walmart can acquire KM strategies by gaining solid information from daily business 
operations with the supply chain partners and consumers. Suppliers and distributors 
provide valuable information about market trends, product availability, and demand 
forecasts (Schniederjans, Curado, and Khalijhedayati, 2020). The company's supply chain 
efficiency significantly depends on the alliance and knowledge trade with the exterior 
associates in the collection concept. The customers contribute to KM through continuous 
feedback, preferences, and buying sequences, generating crucial knowledge for 
comprehending market dynamics and harnessing product offerings. Ideally, Walmart 
gathers consumer information to promote personalized services, regulate inventory, and 
innovate the general shopping experience.  

Importance of Participants in KM  

Participants in KM play a crucial role in piloting Walmart toward achieving its long-term 
goals and objectives. Firstly, they promote a knowledge-sharing culture at Walmart. The 
organization's affluence is based on its ability to regulate continuous activities. Introducing 
a knowledge-sharing culture among staff members ensures adequate performance is 
practiced across the company (Alshwayat, MacVaugh, and Akbar, 2021). Secondly, 
participants enhance supplier coordination. Forming an effective alliance with suppliers 
promotes the efficiency of the supply chain. Shared insights on inventory levels, demand 
forecasts, and emerging market trends are essential for sustaining a competitive edge. 
Lastly, participants provide customer-centric information. Comprehending consumer 
needs and choices is vital to Walmart's retail strategy. Involving consumers as providers 
and collectors of information assists the company in retaining agility and responsiveness 
to transitioning market dynamics.  



Evaluation of KM approaches  

Walmart's existing KM strategy drives it to achieve continuous popularity and nature-
elevating business activities. Nonetheless, Walmart stands a chance for improvement 
when it comes to KM. Organizations that are vulnerable and open to current ideas for 
improvement succeed in their operations (Brous, Janssen, and Herder, 2020). This 
segment contains a critical evaluation of the current KM strategies at Walmart, 
determining strengths and areas that need improvement. To begin with, large organizations 
like Walmart have a wide array of customers and employees, meaning that its information 
systems and database must be top-notch. One of the strengths in this aspect is the 
adequate investment in robust information systems and databases, promoting systematic 
data security and retrieval. This sector may also need some minor or significant 
improvements. Although information is plentiful, the use of advanced analytics and AI for 
knowledge reach is a segment that needs more navigation.  

According to Ndah and Fard (2013), employee training initiatives are crucial for any 
organization that wants to achieve its long-term goals and objectives. As a decisive 
advantage, Walmart has initiated training initiatives for staff, promoting a culture of 
ongoing learning. However, Walmart needs to assess the efficacy of these programs, 
ensuring they correspond with tactical objectives and cater to the potential knowledge gap 
within the company. Lastly, supplier collaboration channels provide a smooth supply 
chain and quality production per the company's requirements. Walmart has collaborated 
with retailers online for inventory management and order fulfilment. This approach has its 
downside, which needs improvement in some areas. Walmart can strengthen these online 
channels to provide realistic data trade, and teamwork problem-solving could promote a 
coherent supply chain.  

Incentives for participation  

Humanizing employee engagement through KM programs in Wal-Mart is a strategic 
approach to raise a collaborative spirit, employees, and investor morale. This would be the 
main advantage: the incentive should be so attractive that people would be willing to 
participate in all the knowledge creation processes and knowledge systems of Walmart in 
general. Three significant categories are to be considered for employee incentives, namely, 
performance incentives, non-monetary incentives, and team incentives. 
Acknowledgement and praise as motivational factors incentivize employees to embark on 
knowledge sharing (Bavik et al. 2018). Walmart must be designed to have a rewards 
program intended to thank employees for their best efforts and the quality of their 
contribution to the KM system. This approach can become successful if Walmart shows 



the public that they are recognizing such employees, and their members begin to feel 
proud and want to work. This in turn would develop the spirit of sharing knowledge and 
hence, the culture would exist for an exceptionally long time.  

Secondly, emphasizing professional development opportunities encourages active 
participation in knowledge sharing. An appropriate incentive for this latter is to link 
knowledge management participation to advanced innovation opportunities like training 
sessions, workshops, or certifications (Pasquini and Eaton, 2019). The rationale for this 
incentive is to implement a direct link between employee career progression and 
knowledge sharing since it may motivate them to participate in KM. Lastly, Walmart needs 
to merge KM criteria into performance assessments by connecting the incentives to active 
engagement and the quality of knowledge contribution. Its rationale should be matching 
KM goals with personal functioning criteria, which fortifies the benefits of knowledge trade 
in attaining overall industry objectives.  

Supplier incentives as active participants in KM are an essential area of exploration. This 
section contains three incentives that can motivate suppliers to share knowledge. 
Walmart can ace this area by implementing collective success programs. The organization 
can achieve this incentive by initiating mutual success involving sharing the innovative 
supply chain efficiency between the retailers and Walmart. The rationale for this criterion 
includes developing a two-way gain that promotes a joint spirit, encouraging distributors to 
participate actively in knowledge-sharing practices (Ndah and Fard, 2013). Ideally, 
Walmart can acknowledge and shape distributors actively, leading to the KM system as 
appropriate investors. This aspect is possible since distributors may willingly share 
precious information if presented with a tangible benefit through advanced business 
opportunities and special treatment. Lastly, initiating knowledge-sharing platforms and 
events can serve as good motivators since the individuals can highlight excruciating 
practices and innovations. Walmart can achieve this incentive by establishing a forum for 
retailers to trade their expertise, fostering an allied ecosystem. Potential customer 
incentives include exclusive offers, discounts, and engagement in product development.  

 

Challenges and opportunities  

Initiating the KM system at Walmart may portray challenges and opportunities, considering 
that it is a giant retail store with millions of employees and many customers. The following 
are the potential challenges that might arise while maximizing the application of the KM 
system at Walmart. At first, the organization may experience resistance to transitions. 



Employees are often comfortable working in environments where operations are 
conducted as usual instead of introducing a new system (Endrejat, 2021). The staff may 
resist nurturing contemporary technologies or transitions in their functions due to barriers 
such as time-consuming factors like mastering. This defiance's outcome can limit the KM 
system's successful establishment. Another challenge is the inability to sustain the 
accuracy and quality of the knowledge within the KM system, as it may significantly impact 
the decision-making process. Invalid data can contribute to unwise decisions which 
destroy trust in the KM system. Merging the KM system with the current networks and 
databases seems massive and may cause copyright issues. Already, the existing systems 
and databases at Walmart are complex due to the heavy operations that take place daily. 
The organization will face difficulties aligning the two systems, which may be time 
consuming. The impact of this challenge entails poor merging that can lead to data silos 
and inefficiencies, minimizing the potency of the KM system. Cultural barriers are a 
common challenge that can impact the application of the KM system at Walmart. The 
company has several outlets across the globe, and each country has diverse cultures that 
need to be respected and recognized. Specifically, Walmart contains its organizational 
culture, which may fail to align with the knowledge sharing and collaboration in the KM 
system. The absence of a culture supporting knowledge sharing makes the staff hesitate to 
contribute to or apply the KM system (Zhang, 2018). Security concerns may also arise. 
Protecting vital information and ensuring data safety is crucial in complex companies like 
Walmart. Security breaches may result in loss of trust and legal implications, deteriorating 
the effectiveness of the KM system.  

Opportunities  

Whenever there is a challenge in an organization's operations, there must also be 
opportunities for further innovation or goal achievement. The ability to grasp a systematic 
knowledge repository can motivate staff and their leaders to develop sound and strategic 
inputs (Abbas et al., 2020). Walmart can experience an opportunity to boost productivity. 
Successful information trade contributes to streamlined procedures, minimized imitation 
of efforts, and increased general productivity. Ideally, a knowledge management approach 
can nurture an elevation culture by encouraging trading thoughts and appropriate 
activities, contributing to continuous improvement. Walmart can achieve a positive work 
environment through fostering alliance, acknowledgment, and participation among 
employees if they decide to put more emphasis on the KM system.  

Another opportunity is based on quick onboarding and training. Employees feel 
comfortable working in environments where they can grow their careers and evolve their 



performance skills. The KM approach can provide precious information for contemporary 
recruits, enhancing quicker onboarding and delivering ongoing learning opportunities. 
Other potential opportunities are in areas like customer satisfaction and tactical 
adaptability. Advanced access to relevant knowledge can promote customer service, 
increasing customer satisfaction and loyalty (Di Vaio, 2021). Meanwhile, an appropriate 
KM system allows the company to familiarize itself faster with market shifts and rising 
trends, amplifying its comprehensive strategic flexibility.  

 

Identifying and distributing new knowledge  

Determining and sharing contemporary information in a company like Walmart includes a 
tactical approach to KM. This section begins with identifying new knowledge and then 
delves into the wide range of channels of knowledge distribution to various stakeholders. 
Walmart can identify new sources of knowledge through an internal alliance. The company 
can achieve this by promoting a collaborative culture to motivate the staff to trade their 
knowledge and insights (Walmart, 2024). Additionally, Walmart can establish coordinating 
tools and forums to enhance communication and data trade among corresponding units. 
Customer feedback is another channel. Walmart should grasp consumer response and 
data analytics to determine the trends, needs, and upcoming market demands. It should 
also utilize information to comprehend consumer behaviour, enabling the possible 
segments of growth and elevation. Walmart must develop solid relationships with 
distributors and investors to tap into their expertise and insights. It must retain a close 
relationship with the suppliers to grasp knowledge regarding organizational trends, 
technological innovations, and excellent practices. Other potential channels for gaining 
knowledge through participants include market research, rival analysis, and staff training 
and development.  

Through several strategies, Walmart can distribute knowledge to investors, customers, 
and other stakeholders. Firstly, it can use knowledge repositories where it banks a central 
knowledge location that stores data regarding products, services, market trends, and pre-
eminent performance (Magnani et al., 2022). It can also introduce an easy-to-use network 
for easy data access by the staff, investors, and other participants. Walmart can distribute 
knowledge through training programs. The company can design training initiatives that 
echo knowledge within its working environment. It can also provide regular coaching 
sessions that foster the growth of employee skills and comprehension of contemporary 
products and services.  



Coordinating forums serve as a good strategy for knowledge distribution in Walmart. It can 
use collaborative forums for real-time interaction and knowledge trading. Ideally, the firm 
can introduce technologies like intranet, chat sites, and project management networks to 
enhance coordination among the participants on KM. Walmart interacts with the 
customers and investors when purchasing and negotiating matters regarding the business. 
It can trade precious information with consumers through newsletters and educational 
content. Ideally, Walmart can engage with investors through daily interaction and 
coordinating programs to exchange information and the latest trends. Lastly, the company 
can distribute knowledge through the continuous elevation feedback loops. The best way 
to achieve this strategy is by implementing a feedback channel that enables ongoing 
growth regarding knowledge acquired and consumer response.  

 

Managing Operating Costs and Legal Requirements  

Exploring the potential plans for managing the operating cost associated with the KM 
system and addressing the legal requirements related to handling knowledge within 
Walmart is essential. The plans for controlling operating costs are as follows: Walmart can 
conduct an in-depth cost analysis to determine the present properties of the KM system, 
such as software, hardware, training, and maintenance. The company must also design an 
elaborate budget that points out resource allocation for every area of the KM network. 
Technology infrastructure is another operating cost is another operating cost that needs 
planning.  

Walmart can navigate cost-effective technology solutions for the KM system to minimize 
the current setup and sustain cost. A good example is cloud-based platforms. Ideally, it 
must contemplate scalable solutions to nurture the company's expansion without 
experiencing substantial additional costs (Alzoubi and Yanamandra, 2020). The 
organization must establish a routine maintenance schedule for network glitches, 
updates, and security breaches. Based on supply negotiations, Walmart must participate 
in tactical deliberations with vendors to safeguard preferable terms and pricing for 
software licenses, support services, and any extra properties of the KM system.  

The following are the legal requirements related to handling knowledge within Walmart. 
The company should maintain its relevance with data protection regulations by 
establishing a solid security outline to protect knowledge properties. Some protection 
regulations include GDPR and CCPA (Duggineni, 2023). Moreover, it can implement 
concise information reach, trade, and storage guidelines to secure delicate data. 



Intellectual property rights are another legal requirement related to KM. Walmart must 
define and provide policies about acquiring knowledge within the company. It should also 
establish techniques to determine and secure intellectual resources, ensuring compliance 
with duplicate law breaches. Another legal requirement is counseling engagement. Every 
organization needs to liaise with trustworthy legal investors who can provide guidance 
whenever legal issues arise. Likewise, Walmart must coordinate with legal professionals to 
retain its relevance in evolving laws and regulations related to KM. Ideally, it should delve 
into legal counsel when elevating or updating KM policies to ensure they merge with the 
present legal standards.  

 

Promoting the KM system  

According to Lam et al. (2021), various stakeholders are involved in knowledge 
management systems; hence, input is crucial in promoting knowledge. Fostering the KM 
network at Walmart includes developing a detailed strategy that caters to all participants' 
needs and preferences. The first step entails determining the possible stakeholders for the 
system. Walmart can achieve this by creating a catalogue of all the stakeholders: staff 
from different departments, managers, executives, and IT experts. The next deal is 
comprehending their requirements, concerns, and expectations about KM. The second 
step entails creating a communication plan. Design an understandable and brief 
communication plan demonstrating the importance and objectives of the KM system. 
Walmart can utilize various platforms like emails and posters to share messages. Hosting 
a training program is the next step. Walmart should host training initiatives for staff to 
familiarize them with the KM system. Other steps include demonstrating success stories, 
implementing incentives and recognition, promoting a user-friendly interface, response 
mechanisms, integration of daily workflows, promotion events, documentation, 
endorsement, and periodic evaluation. In the concept of endorsement, Walmart must 
acquire support from the top leadership to echo the importance of KM systems. Ideally, its 
purpose is to encourage managers to utilize and foster the KM network actively.  

 

Conclusion  

This comprehensive evaluation highlights the pivotal role that a properly executed 
Knowledge Management (KM) system can play in directing Walmart's success. The report 
provides a thorough understanding of critical findings and recommendations that can be 



applied to the company aiming to attain its future goals and objectives. The key findings 
are as follows: an effective KM ensures that potent knowledge is readily available to the 
staff, promoting sound choices and efficiency across all company departments. 
Establishing a strong KM network motivates alliance and information trade among 
stakeholders, forming innovative cultures. Walmart can be transitioned into a learning 
company, where the process is continuous, and familiarization with the market shifts 
becomes inherent in the organization's mainstream. The recommendations are as follows: 
Walmart should invest in affordable and latest technologies to easily incorporate a KM 
system into Walmart's functions, lessening the efforts of retrieving information. The 
organization must introduce a detailed training program that teaches the KM system's 
importance and promotes a knowledge-sharing culture. Lastly, Walmart must 
continuously evaluate and update the KM system to merge with changing business 
demands, technological growth, and shifting market dynamics.  
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Appendix 

Walmar Poster  

Knowledge Management (KM) System in Practice at Walmart  

Presentation Purpose  

 

How to connect people for efficient knowledge-
sharing.  

This presentation illustrates a comprehensive 
knowledge management framework for Walmart 
to promote knowledge- sharing and utilization.  

 

Implement coordinating forums and culture of 
practice to enhance free interaction and shared 
professionalism among Walmart staff.  

How to link individuals to information for 
advance knowledge use  

 

Linking individuals to tools for efficient 
knowledge processing  

Design an accessible knowledge repository that 
allows the staff to grasp easily and contribute 
information.  

Apply innovative search features for easy 
knowledge recovery.  

Combine inherent knowledge management tools 
to update information processing. These tools 
include AI-powered search engines and 
Wikipedia.  

The forums should be accessible and easy to use 
to motivate widespread familiarization.  

https://doi.org/10.1108/BPMJ-08-2015-0119


 

How to foster a knowledge sharing culture  How to determine KM Tools/Technologies  

Walmart can promote some knowledge–sharing 
culture by introducing acknowledgment of 
cultures. Promote cross-functional alliance 
through regular events to enhance a community 
of openness and teamwork.  

Use a centralized information repository 
coordinating tools such as Microsoft Teams, and 
advanced AI-powered search engines for 
detailed information management.  

How to show usage/access  

Apply easily accessible interfaces with safe 
credentials and role-based access.  

Put emphasis more on accessibility to motivate 
widespread engagement.  

How to align with the current systems  

Effortlessly merge KM tools with present 
communication and project management 
systems. For consistent results, conduct data 
synchronization across forums.  

 

Cost-effective implementation  Assessment of the suggested KM framework  

Reduce the current investment by using open–
source KM tools. Leverage existing IT 
infrastructure for integration, optimizing 
resources effectively.  

Advantages entail coordination, faster decision 
making, and intensified innovation.  

Challenges may consist of resistance to 
transition and security concerns.  

Promotion of acquired  

Navigate opportunities to change the acquired  

the organization. Consider licensing proprietary  

more revenue channels.  

knowledge  

knowledge into coaching modules for use within  

knowledge properties to external parties for  

Moodle name: Knowledge and Information Managment Skills for the workplace (BMSW 5106_London)  
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