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1. IDEA, OBJECTIVES AND CONCEPTS

The idea of the event is to organize Pike Fishing Match at Llandegfedd Lake, Monmouthshire, as part of the Angling Trust qualifying matches series. The main objective of the competition is to determine the winner who will qualify to the finals in November 2024 organized in Whittlesey, England. 

This event is classified as major competitor event. The explanation was defined by Gratton et. al (2000) in their article, where they mentioned that this type of sport events typically generate small economic impact.
For the purpose of this assignment, I will do my best to implement my ideas into the sports event planning process as presented in model designed by Masterman.
The model of the sports event planning process that is universal, regardless of the size of the event. According to this model, all of initiatives should go through initial stage by stage process of determining objectives, specifying concepts linked to them and identifying feasibility factors.(Masterman, 2022, p67-69)

1.1 OBJECTIVES 

Promoting Fishing as a competitive sport, so the event will serve to show everyone that fishing is not just a relaxing hobby; it's an exciting and competitive sport. This can make more people interested in trying out fishing as a sport.

Moreover, this event links to a government project, A New Strategy for an Active Nation (HM Government, 2015) and might have a significant influence on aspects mentioned in the project:
Physical and mental wellbeing as fishing involves physical activity, it helps in reducing weight. It increase muscle strength, and overall physical fitness as many muscle groups are involved in catching even small spieces. Additionally. as fishing demand focus and awareness, can contribute to stress reduction and improved mental well-being. (Playo, 2022)
Individual Development by engaging in fishing provide opportunities for personal growth through acquiring new skills, education, active participation in social activities and engaging in volunteer work (Tackling Minds, 2022)
Social and Community Development. Koch- Schick (2022) mentioned that engaging in fishing is great way to connect with others, whether it will be with friends or family. The mentorship aspect of fishing adds the exchange of knowledge, fostering trust and mutual respect among participants. It also promotes a social atmosphere, where feelings of empathy are commonly shared. 
Economic Development. European Angling Alliance (2023) states that angling serves as a valuable and sustainable tourism activity, having  pivotal role in enhancing the economic diversity of local communities. Angling tourists, whether dedicated anglers or individuals incorporating fishing into their trip, contribute to the local economy by spending on equipment, accommodations, dining, boat rentals, and fishing-related services.
Establishing a long-term presence on the map of British pike fishing competition matches regularly may create a tradition in Wales. This can make people look forward to it and be proud of Welsh angling community.
According to Angling Trust (2023) there is no place in Wales that appears on map of British pike fishing qualifying competition. 

1.2 CONCEPTS 

The competition will take place at Llandegfedd Lake on Thursday, March 28, from 9 AM to 5 PM. As reported by the Visitwales website (2023), the location is well-suited for organizing fishing competitions. Managed by Welsh Water, the lake covers approximately 400 acres of well-stocked water, surrounded by wooded areas. On-site amenities include a visitor center, lakeside cafe, and a grab & go coffee shop. 
Furthermore, Steve Evans (2023) reports that the largest specimen of pike in the UK, weighing 46lb 13oz, was caught precisely at this location in 1992.
The competition date and time adhere to the regulations of Llandegfedd Lake, where pike fishing is permitted only on Mondays, Tuesdays, and Thursdays in March, from 9 AM to 5 PM. Additionally, the rental of a maximum of seven boats and ten fishing pegs is possible. There are also restrictions on pike fishing methods during the competition, which are available on the official Llandegfedd Lake website. (Llandegfedd Lake, 2023) 
Masterman (2014) mentioned the identification of strategic partners, the determination of the characteristics and duration of partnerships during the organization of sports events to ensure the feasibility of the entire undertaking.
Therefore, in the case of the Pike Fishing Qualifiers competition, the Angling Trust should be included among the strategic partners. 
The Angling Trust serves as the National Governing Body for angling, they are alco responsible for the promotion of angling in Wales.(Angling Trust, 2023) 
Another institution is Welsh Water, they manage a collection of Visitor Attractions called Welsh water Adventures (including Llandegfedd Lake), serving as central points for health , well-being and recreation. Their priority is to maintain, protect and enhance the ecological significance of each site. (Llys-Y-Fran, 2023)
Local fishing equipment stores will serve as potential locations for promoting the event. Official leaflets, created by governing bodies, will be distributed in these stores, additionally, all the qualifying matches will be advertised on the Angling Trust website.

2. SWOT ANALYSIS

Strengths: The location stands out as a picturesque and well-equipped venue with a historical record of a significant pike catch. The event strategic objectives align with diverse goals, promoting fishing as a competitive sport and contributing to physical and mental well-being, individual development, social and community development, and economic growth in Wales. Government support, particularly in line with referencing to "A New Strategy for an Active Nation," enhances its credibility same as cooperation with the Angling Trust, NGB for angling. The event potential economic impact through equipment sales, tourism, and local business support further strengthens its appeal.
Weaknesses: Limitations in pike fishing days and the one day event duration pose challenges which potentially affect participant turnout and overall exposure. 
Opportunities: are in promoting angling culture, attracting tourism, and establishing a long-term tradition on British pike fishing championship map. Collaboration with Welsh Water can enhance the ecological value of the lake site. Also on the positive side, there are no competing events on the chosen date. 
Threats: weather dependence as considering event March schedule and restrictions on fishing areas might increase limitations and event classification as having a small economic impact raises concerns about financial sustainability.


3. MARKETING

One of the most important phases in the strategic sports marketing process is segmentation, targeting, and positioning. It is a three-step method that helps make decisions regarding marketing strategy. Segmentation involves dividing customers into groups showing similar behaviors. Targeting identifies potential recipients identified during segmentation, and positioning describes methods of standing out from other competitive initiatives. (Beech and Chadwick, 2013, page 190)

3.1 MARKET SEGMENTATION

According to National Resources Wales (2020) currently, nearly 30,000 people in Wales hold  fishing license. It is result of a noticeable increase in sales following the Welsh government easing of restrictions related to the coronavirus pandemic and allowing outdoor activities. 
Lindsay et. al(2022) mentioned that over 97% of fishing participants identify as male, with the highest participation numbers in the 55-64 age group (24,7 %). Similar patterns were observed in the 35-44(18,6 %), 45-54(21,1%) and 65-74(19,7) age groups. Almost 12 % represents fishing participants aged 18 to 34.
Bob Byrne (2016) mentioned that motivations for fishing can be categorized into three main factors: spending quality time with family and friends, seeking relaxation and engaging in the sport or recreational aspect.
Stacy Jo Dixon (2023) reports that 49% of social media users in the UK are in age group of 30 to 49 years. Around one-fourth of social network users in the UK belonged to the age group of 18 to 29 years. 28 % of social media users are in 50 to 64 group of age. 
Furthermore, in another article same author identifies WhatsApp, Facebook and Instagram as the most popular among the British people. (Dixon, 2023)

3.2 TARGETING 

Targeting is the second step after segmentation, where the goals of the marketing strategy need to be determined. In this process, factors such as alignment with intentions, level of accessibility, differentiation of the initiative, and whether the segment is large enough to have the potential to achieve the set goals are identified. (Beech and Chadwick, 2013, page 191 – 192) 

-Fishing clubs and enthusiasts who already have an interest in fishing
-Individuals who enjoy outdoor activities and being close to nature.
-Local businesses that can benefit from the economic impact of the event.
-Community organizations to promote the social and community development 
-Local government officials to show how the event aligns with the objectives of “A New Strategy for an Active Nation."

3.3 POSITIONING

The actions during positioning result from identifying the target group and focus on the elements identified in targeting. Positioning should be appropriate to each of these elements, creating a unique vision for the potential recipient identified in the target group. 
The positioning process, in practical terms involves finding uniqueness in the proposed offer something that distinguishes a particular product or service from the competition. This can be achieved by highlighting i.e., environment usage, attributes (specific attributes), price, competitive differences, niche advantage or lifestyle. (Beech and Chadwick, 2013, page 193)

Environment usage: 
Scenic environment and exceptional fishing experience offered by the lake well-stocked waters and wooded surroundings of Llandegfedd Lake.
Attributes:
The event is focused on family-friendly activities, promoting quality time spent with family and friends. The relaxation aspect, offering a break from the daily routine through the recreational sportive dimension of fishing. 
Niche advantage: 
The event as a unique attraction for local businesses offering limited but still, economic benefits through increased tourism and community engagement.
Lifestyle: 
The event is aligns with a nature centered lifestyle, attracting individuals who enjoy outdoor and physical activities. 

4.MARKETING MIX

Marketing mix is the identification and understanding of factors influencing marketing planning. It is a concept traditionally consisting of four components: Product, Price, Place, and Promotion. The product is a response to customer needs. Price is the cost of the decision a customer makes to acquire a particular product. Place refers to distribution, ensuring the product is available to the customer, and promotion involves methods of reaching the customer with information about the product.( Crabtree R.M. and Zhang J.J., 2022. Page 1-2)

In case of event, the PRODUCT is what participants and spectators can experience. This includes the competitive and exciting aspects of pike fishing, the unique features of Llandegfedd Lake, and the amenities provided. It’s not only about fishing competition, but also the opportunity to enjoy a meal at Lakeside Cafe, walking trails, participating in water sports, axe throwing, laser clay shooting, and archery.
The PRICE for participating in the fishing competition is only £3.00 per fishing spot/peg for non-Angling Trust members, and there is no charge for existing members. Fees for additional attractions mentioned above start from £15.00 per person. Full-day parking costs £3.00.
As for the PLACE in this event, distribution channels for event information include online platforms, social media, the official Angling Trust website and collaboration with local fishing equipment stores (posters, leaflets).
To PROMOTE the event, a social media campaign should be created along with targeted advertising in fishing-related shops and collaboration with local angling clubs, emphasizing unique aspects of the event such as the historical significance of the lake and the potential to qualify for the prestigious final.





5. MARKETING OBJECTIVES & TACTICS

The main marketing objective of the event is effective promotion, which can lead to increased interest among potential participants. To achieve this goal, it is necessary to utilize social media, in this case, it will be the Facebook platform, as research indicates that the majority of targeted audience is among users of this particular application. Additionally, engaging with local fishing equipment stores and angling clubs to place promotional materials for the event (posters, leaflets) is essential to increase visibility within the angling community. The event promotion will also be conducted on the official Angling Trust website, the institution responsible for patronage. 
Sponsorship is a mechanism through which the connection between an organization and event becomes possible by providing funds or resources. In return, sponsors may receive benefits in the form of revenue or positive association with their organization, as the ultimate goal of sponsorship is to increase turnover.(Beech and Chadwick, 2007, page 269 – 270)
Foster et al. (2016) describe that the goals of sponsorship include building a positive company image and recognition, increasing sales, reaching a larger number of potential customers, and supporting communities.
Therefore, collaboration with fishing equipment stores, in this case, will not only involve promoting the event but also offering a partnership in the form of the opportunity to advertise their business. In return, sponsors will be obligated to provide prizes and trophies/medals for the participants.
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