Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


I will be using the weather model (Maclean, 2016) to critically reflect on my professional development, and to identify developmental needs for the coming 12 months. 

The sunshine element, (Maclean, 2016) looks at what went well. I work in a multi-disciplinary team. It’s important that I discuss roles and responsibilities with everyone to gather information and establish boundaries. Glasby and Dickinson, (2008), cited in Pullen-Sansfaçon and Ward, (2012) argue that for multi-disciplinary working to be effective, there must be recognition, clarity of purpose, trust, and clear arrangements. I feel my professional confidence has developed, especially with assertiveness. Lindsay, (2013) explains that professionals must be able to challenge participants where necessary in an assertive but non-confrontational manner. An example was during a young person’s school review, I asked in an assertive but non-confrontational manner whether the young person was joining to share his wishes and feelings. 

Moving on to the rain (Maclean, 2016), what didn’t go so well. I missed reflection and shadowing opportunities due to working from home during the Coronavirus pandemic which left me feeling isolated. Research conducted during the pandemic concluded that there was a need for weekly periods of virtual reflection and contact within teams, (Banks and Cai et.al, 2020). I also found it difficult to build working relationships with families as majority of contact was via phone calls.
The thunder (Maclean, 2016) focuses on missed opportunities. This happened due to age, language barriers and limited communication when working with children with disabilities. Having a voice and working in partnership are important under the Social Services and Well-being (Wales) Act (Welsh Government, 2014a). Serious case reviews have highlighted the importance of engaging with children and ensuring their views and opinions are explored, (O’Reilly and Dolan, 2016). I have tried to overcome this by observing children in different settings, doing child-centred activities, and using advocacy. 

Another element is wind which focuses on anything that blew you off course. During my first year, I accepted a new role and due to staffing restrictions, I had a higher caseload than usual. I started to experience signs of stress. Social work can result in high levels of stress and one of the main organisational reasons is workload, (McFadden and Campbell et.al, 2014). Peer and management support are believed to be major factors in promoting Social Workers’ resilience and reducing stress, (Ravalier and McFadden et.al, 2021). I agree as I spoke to a colleague and my manager during supervision, and we discussed the importance of prioritising my caseload. I felt listened to and supported and was able to reduce my stress level. 

To identify my developmental needs for the next 12 months, I will refer to the fog element (Maclean, 2016) which focuses on anything that was unclear or difficult to understand. Balancing a child’s needs and risk regarding safeguarding in complex situations has been challenging, especially working with children with disabilities. For example, a child could be at risk due to not having a nutritious diet, however, many children with Autism have limited diets and are unable to try new foods due to their sensory needs. Over the next year, it would be beneficial to have training on safeguarding focusing on children with disabilities. It is also important that I discuss any concerns during supervision and reflect on these to assess the risk. I would also like training on the effective child protection model and more experience of using the risk 2 assessment to develop my knowledge and skills regarding significant harm and analysing this within these complex situations.

Another element of fog for me has been low confidence and skills when having difficult conversations with families. Attending working with difficult, dangerous, and evasive families training supported me to establish my working style as we looked at Johnson’s (1977) model of managing conflict which explores five strategies that can be used to manage conflict. I resonated with the teddy bear, shark, and owl. I can be the teddy where I focus more on the relationship than the goals. However, sometimes there is a need to use the shark where the goals are more important than the relationship. The owl focuses on problem solving and negotiating which I’d like to do more of. I could work on this by having further training on how to have difficult conversations whilst also working in collaboration with families. I would also benefit from further shadowing opportunities where I can pick up on how my colleagues ensure they work collaboratively with others. I could also discuss this during supervision and a team meeting to ask how others would have these difficult conversations and how my colleagues engage families to work in collaboration. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers, and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

I will be using the Borton (1970) model of reflection which looks at the what, so what and now what, (ModelThinkers, 2024). I will use the what to look at what my learning outcomes were, the so what to look at how I met those, and the now what to identify my future learning needs.

Using the what, one of my learning needs was to have further experiences and training around analysis of significant harm in complex situations, specifically around children with disabilities. To develop as Social Workers, we need to reflect on our experiences, analyse and action plan during supervisions, (Wilkins and Forrester et.al, 2016). Therefore, I discussed my learning outcomes with my manager during supervision and they arranged a team training day to look at safeguarding in the context of disabled children. I also use the supervision checklist and supervision discussions to record and discuss any concerns around safeguarding during supervision. I also attended training on the effective child protection model and have completed two risk 2 assessments, one with a colleague, and then one on my own.

Using the so what to look at what I have learnt from the training and shadowing opportunities I’ve had around safeguarding, I feel this learning outcome has been partially met. During the safeguarding children training, we looked at why disabled children are more vulnerable which on reflection, has been covered in a lot of previous training courses. However, one element of the training that was new to me and extremely beneficial was that we discussed how to engage with disabled children during safeguarding procedures. Due to being more familiar with the supervision checklist and supervision discussions, I am now becoming more confident in discussing safeguarding concerns I have during my supervisions which has helped with being able to explore my concerns and identify next steps. I feel that having the opportunities to complete the risk 2 assessments, especially with a colleague first, has developed my knowledge of significant harm and analysis within complex situations. Through observing first, it helped me to understand the process, use the skills to complete the assessment using a person-centred approach and knowing how to record the information appropriately. 

Moving back to the what, another identified learning need was to develop my confidence when having difficult conversations with families. I have had more shadowing opportunities and I have also been asking for advice in supervisions and during team meetings about how to approach certain situations with different families. I recently had to have a difficult conversation with a family regarding their home conditions and explain that I would be completing a risk 2 assessment to establish whether the threshold for significant harm had been met. 

Regarding the so what with developing my confidence when having difficult conversations, I do feel that this skill has improved over time the more confident I become in my job role and with the families I support. Before having the conversation with the family regarding their home conditions, I practiced the conversation with a colleague to ensure I was prepared. After having the conversation, I asked the family for their feedback. They felt that the conversation came out of nowhere and took them by surprise as I hadn’t mentioned any concerns previously. However, the family also explained that they had felt listened to and respected throughout the conversation. These difficult conversations need to take place and honesty and transparency are key when addressing abuse and neglect, but this must be done through open, honest, and respectful conversations, (Fylan, 2011).

Using the Now what, I have discussed with my manager and mentor and highlighted my future learning needs. So far, I have reached the initial enquiries stage in a safeguarding case by using the risk 2 assessment. However, I need to have the opportunity to follow a safeguarding case all the way through the procedures to gain a better understanding and develop my skills of using the Wales Safeguarding Procedures, (Social Care Wales, 2024), using analysis in assessment and using my professional judgement in complex situations. I could do this through more shadowing opportunities and asking to joint-work on safeguarding cases, and make better use of the safeguarding procedures app. 

Furthermore, I do feel that I need to keep working on my assertiveness and ability to have difficult conversations in an open and honest way to be able to work collaboratively with the people we support. During a recent supervision, my manager highlighted the need for me to attend further training on assertiveness and having difficult conversations. I have a verbal learning style, (Advanogy, 2024) which means I learn through words, especially through reading. Therefore, finding books to read to develop my knowledge and skills around assertiveness and difficult conversations in social work would also be beneficial.
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