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[bookmark: _Toc523223882]Introduction
This individual reflection report is being prepared for the purpose of showing how my skill is developed through this project of business plan what we developed in a group. This report will focus on the skill which I develop form this business plan as well as my fellow group member. For doing business prepare plan is very important. Without a proper plan it will be difficult for anyone to achieve success in business. While doing this business plan I found that working in a group is very helpful to do task successfully. For developing this business plan at first, we have to find out a business for which the customers of that region have attraction.   

















[bookmark: _Toc523223883]Group formation
As this is a group work, which is why forming a group is very essential in order to complete this task successfully. The group member of our group is selected by our honourable teacher. Among all the group member I was selected as the group leader. The task of group leader is very important to complete the task successfully (Woerkom, 2013).
[bookmark: _Toc523223884]Idea generation
Generating a proper idea for the business plan is very important for developing a successful business plan. But it was one of the toughest tasks for the group member to decide to develop business plan on what sector. All of us have many ideas regarding which business we can do and develop business plan on that business. But we have to select one specific sector to develop the business plan (Verstraeten et al, 2010). In here we have to think various other factor like the customer attraction to that project, the project cost, suitable location for the business, availability of raw material etc. after considering all the factor we take the decision to take my idea to develop the business plan. 

[bookmark: _Toc523223885]Organisation of work
The first problem we face while preparing the group presentation was organisation of work. It was difficult to understand the process in which we need to approach to complete the work. For solving this problem, we divided our work among four of us. We also fixed time during which the work which is assigned to every one of the groups need to be completed. Then every member of the group knows what their responsibility was. And these help the member of the group to do each task efficiently (Silva and Philips, 2011).
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Figure: Work Organisation 
Source: Dynamic Work (2015)
[bookmark: _Toc523223886]Develop understanding
Developing the understanding among group member was very important for doing the work properly. If the understanding among group member was not good then it was impossible to work efficiently. For developing understanding among us we follow some process (Newman and Nezlek, 2017). Those are:
1) We gave enough chance to every group member to perform and the opportunity of present in every meeting and discussion.
2) Before each meeting I as a group leader gave a brief to the group member of what we want to accomplish at the end of each meeting.
3) A member of our group writes down all the discussion we had and also record it. 
4) Every one of our group had the right to speak in the meeting and tell what he thinks about it.
[bookmark: _Toc523223887]What went well?
In the time of doing something there will be some matter which will be goes well and some matter which will not go well. This was also happened to us. There was some matter that goes well for us. At first to do this task to do this task we have to understand what is business? Any legal activity for the purpose of earning profit is known as business. This part is easily understood by us as this part was discussed by our teacher in class well. The group formation is also an easy part for us as the teacher selects the member of the group (Owens et al, 2010). We had to do nothing about these two matters. Idea generation was also an easy part for us. We came up with various idea but all of us agreed to a specific idea on which we decided to develop the project.
[bookmark: _Toc523223888]What not so well?
I said it earlier that while doing something everything will not go as plan. We were working in a group so it is obvious that everyone is not same. There will be some issue like:
Floundering: For doing this presentation we first need to decide how to do the work and what were the roles of each team member. When we were deciding these, we take much time that was why our work was delayed a little bit and we compelled to postpone some of our work.
Dominating: A member of our group tried to dominate another member of our group. He tried to impose his idea above all other group member idea. This caused a hindrance in our work (Norman and Nezlek, 2017). 
Getting stuck: At some point we were get stuck because of the reason that some of our group member didn’t submit their respective work in time. That is why our progress was hindered a little bit.
[bookmark: _Toc523223889]My contribution
As a member and leader of the group I had to play the most important role in this project. I have to play the role as a member of the group and in the same time I also needed to play the role of team leader. As a team leader my first task was to getting all the team member at the same page. It means that deciding the sector on which we want to develop the plan. Everyone came up with their unique set of ideas. But we have to select one. That is why I as leader evaluate the pros and cons of all the ideas which were presented. After evaluating the ideas, I communicate with my fellow team mate and discuss about the idea which I chosen and also discuss the fact why this idea is best for us to develop a business plan. My team mates agreed with the findings of mine (Gudjonsson, 2016). Then I called several meetings to accomplish the task. Then I divided the task among the member of the group including me and also specified the time of the completion of the work. After dividing the task, I routinely communicate with team member to know the progress of their work and if there were any problem, I try to solve them and where I can’t I take the help of other member to solve the problem. All of our group members except one submit their work. Without that we can’t complete the task. That was we have to find out why he was not able to finish the assigned task in time. We found out that his mother was sick and it was the reason he was not able to finish the work in time. So, to finish the task all of our group member helps him. After finishing the work, I assigned a member of our group to find out whether all the task is in order or not. He reports that all the task is in order and then we gather all those tasks together and finish the task of developing a business plan. In this I work as a member, leader, co-ordinator, monitor, advisor etc. of group (Bialek and Sawicki, 2018). While doing this I have developed many personal skills regarding this business plan. Some of this skill are:
[bookmark: _Toc523223890]Personal Skill
Financial management skill: Form starting to end a business needs finance. Without finance no work related to business can be accomplished. That is why while doing this project I as team leader develop a financial plan including form where to collect money and where to expend. This improves my financial management skill.
Marketing and customer service skill: While doing business knowledge about marketing and customer service is very important to become successful. That was why I have to do plan of marketing of the business and had to develop a plan of how satisfy the customer and these develop my customer service and marketing skill (Du and Xu, 2012).
Communication: Communication is one of most important factors to achieve success. I had to communicate with my team member about various matter like what was the progress of their work, what I decided and why etc. when I have done this type of work I learned how to communicate with other effectively and sharpen this skill.
Leadership: Leadership is the ability of leading a group of people for the purpose of achieving success. As I was the leader of the group I had to lead them to do the plan. Form this I learned how to lead people properly.
Time management and delegation: Managing time is one of the key elements of success. At first, I delegate the task to the team member according to their skill and specified the time of the completion of the task (Du and Xu, 2012).

Problem solving: While working in a group there will arose many problems. As I was the leader of the group it was my responsibility to solve those problem. Where I alone can’t solve problem, I take the help of my other team member help and this help me to develop my problem-solving skill.
Networking: Building relationship among the member of the team is very important. Not all the member of the group had the same mentality. That was why I give them some time to put aside their differences including me so that all of us can come to same page.
Monitor and control: As the leader of the group I have monitor the progress of the work and if there were any problems then I had to take control measure to solve the problem (Omar and Mehdi, 2014).
These are the personal skill which I have developed form working in the group. Apart from personal skill development I have also developed some team work skill.

[bookmark: _Toc523223891]Team work skill
Project management skill: This skill is very important for managing a project successfully. This skill includes scheduling, estimation, task management and basic analysis.
Problem solving: Problem solving is one of the most important team work skill. When working in a team there arose many problems regarding the team. And we all had to face those problem.
 Conflict resolution: When people work together it is natural that there will be some conflict. That is why every member of the team need have the mentality and skill to solve the conflict (Hede, 2010).
Transformative conversation: People of the team do not have the same expertise. Transformative conversation helps to cover those gaps and improve the skill.
Documentation: The idea what we had come with, how we select the best one, how do we accomplish the project all of this is documented. This will help the member of the team to improve their documentation skill.
Risk management: By completing this business plan our team member know how to management risk effectively as risk can’t be avoided while doing business (Payo, 2015).
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Figure: Risk Management
Source: PIRLO (2015)

Customer management: Customer is the king of the market. This project helped the member of our team to manage the customer properly so that the customer is satisfied and improve this skill.
[bookmark: _Toc523223892]Other members’ contribution
Every member of our group is important. If one of the members of the group refuse or didn’t do his part properly then it will be difficult for us to complete the work. Every member of our group contributed their part. At first, we assigned specific task to each member with a time limit. Every member of our group apart from one did their task within due time.





[bookmark: _Toc523223893]Conclusion
I think that this project on developing business plan help me develop a set of personal skill by working in a group. Without working in a team as the leader of the team it may not be possible for to acquire those skills. By working in group, I have I developed skill like financial management, communication, leadership, customer management, time management and delegation, problem solving, monitor and control skills? All of this skill I have developed by working in group about developing a business plan.   
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