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· Abstract

This project’s aim was to evaluate fitness industry and the health ,also the satisfiability of an accessible cost of gym! The assignment centres on SWOT  analysis of the big enterprise, such as Gold’s Gym.

· Introduction 

Gold’s Gym is a global company of gyms and fitness centres with his head office in the USA.Having the best trainers in the business and a world-class equipment,Gold’s Gym has created a good reputation for itself across the globe.
Just before the actual day health club existed in 1965, Joe Gold sated the first Gold’s Gym in Venice Beach,California!Providing unsophisticated homestyle gadgets and  labelled “the Mecca of bodybuilding”, it was regular visited by famous people like Arnold Schwarzenegger and Dave Draper and played in the independent documentary  Pumping Iron (1977) , which put forward the bodybuilding and body in the main  but also the gym itself.Other famous celebrities who also frequented the Gold’s Gym and helped on building a good image were Salman Khan,John Abraham and Rock .
They’ve manage to help costumers find they strenght since 1965. JoeGold  began a tradition of devotion, passion and dedication when he open the first Gold’s Gym at the moment world famous Venice Beach. Those traditions are still practiced today. Also they continue that tradition of being at the number one of personal fitness.(www.gold’sgym.com  2018).
According to the latest reports and research , healthy employees suggest much more profitability  in workplace, decrease medical expenses and more gross efficiency;60%notice mental performance better time management skills  and target date achievement on exercise days.70% of employees with healthiness program feel like their enterprise Look after them.81 % of enterprises with 200+ employees declared healthiness programs improved health and 69% declared lower costs.(www.gold’sgym.com 2018). 
     
· Corporate information 

Gold’s Gym is a private company acquired from it’s owner before private ownership company Brockway Moran and Partners, in 2004 by Robert Rowling’s TRT Holdings  for almost $158 millions. Brockway Moran had paid for the enterprise more than fifty millions in 1999 . The enterprise has developed its world wide franchising program to cover almost 180 worldwide gyms including agencys in India, Russia,Japan,Australia,Costa Rica, United Kingdom,Mexico,Netherlands,Egypt,Germany,Saudi  Arabia, Poland , Indonezia ,Spain ,Peru,Venezuela,Philippines and the Mongolia.


· Annual Challenge of Gold’s Gym

Year after year, Gold’s Gym is the host of the Gold’s Gym Challenge. The contest is about 12 week of body change ,available for clients. It begins in January , when participants begin the challenge with primary measurement and photographs. Twelve weeks after, latest photographs and measurements are brought to document outcome. The winners are usually local participant ,who are then suitable for national prize pool.
Winners of contents are mentioned in plenty of publication including PopSugar,Atlanta Journal-Constitution and Women’s Health. Robin (2016) 


· Discussion 

At the beginning gyms were highly gendered rooms,but this progressively changed. An eruption of fitness club and gyms happened in 1990’s. There were people working professionally in the industry and people attracted into fitness. The 1990’s was the year when female also started to frequent the strenght-training parts of the gym ,not only males.Roberta   Sassatelli seize this evolution in the fallowing statement :
‘Since the 1970s there has been a marked a increase in the number of exercises premises presenting themselves in a new guise. They have addressed an increasingly large ,mixed public. They have shifted the notion of the Gym from a sub-cultural passion to a mass leisure activity, intertwined with pop culture.’ ( Sassatelli,2010) 
 


· SWOT 
[bookmark: _GoBack]
Most of the people feature SWOT analysis to A.S. Humphrey, yet this particular thing is still in debate, as analysed in the International Journal  of Business Research.
In most of the cases opportunities and threats are external factors while strengths and weaknesses are internal to organisation. That’s why SWOT analysis is sometimes called Internal – External analysis. 
SWOT analysis is a helpful mechanism for understanding your Strengths and Weakness, and for recognise both the Opportunity in front of you and the Threats you confront. In a personal context, it help you improve your occupation ,in a way that takes out the best of your abilities, opportunities and talents ,and used in a business context ,it helps you to grave a maintainable alcove in your market. SWOT analysis can be easily understood as the observation of an company’s surroundings internal strengths and weaknesses and its environments, opportunities ,and threats. It is a general instrument created to be used in the introductory steps of decision-making and as a precursor to tactical planning  in diverse kinds of applications( Johanson et al., 1989; Bartol et al., 1991).
The first step in a SWOT analysis is to make a worksheet by drawing a cross, creating for sectors ,one each for strengths, weaknesses, opportunities and threats.The next step is to list specific items related to the problem itself, below the right subtitle in the worksheet.the best way to safe from over-induction is to limit to 10 or fewer points per heading ( Johnson et al., 1989). 
The process is very easy, but the balance sheet can offer you best overview of a potential way to success and also factors that can affect the business.



· Drawbacks of SWOT 

SWOT’s can enable enterprises to take a slowly progress  and care about ‘fit’ rather than to ‘stretch’ they  look for strengths that fit opportunities still ignore the opportunities they do not think they can serve them to their advantage. A convenient way to acces would be to find the most catching opportunities and then plan to spread the coll to encounter these opportunities. This  would make master plan a provocation to the institution instead  than a fit between its available strengths and the opportunities it chooses to grow( Glass, 1991).

· Strengths in Gold’s Gym’s SWOT analysis 

In a business ,strengths are identified like the amount of shares that the business does best in its range of actions which can give an whip hand over its competitors. Gold’s Gym has the following strengths:
· Top class equipment : Gold’s Gym has a big number of training equipment over the globe and the large coverage. It has highly developed facilities like big space gym, industry certified equipment and the best trainers on the market.
· Good location: Gold’s Gym has manage to achieve a big wide audience and it has been able to cover important cities and through a good-established network of fitness 
· Capital : the biggest strength of the Gold’s Gym is the capital. Gold’s Gym has an suitable	capital source and is cash rich with substantial income production, also is a rich-substruction process.
· Qualified Trainers: Most of the Gym industries fail because they hire unqualified trainers that could give the appropriate training support . Opposite to what happens today , Gold ‘s Gym provide the personal trainers in request and their Gyms are provided with best fitness experts who also double up as personal trainers.
· Celebrity approbation : Over the time some leading celebrities frequented the Gym and help on improving the image of the industry.Some of the celebrity approval came from Arnold Schwarzenegger , The Rock, Salman Kahn and John Abraham.

    
· Weaknesses in Gold’s Gym’s SWOT analysis 

Weaknesses are used to communicate to areas where enterprises need to pay more attention. The most important weaknesses of Gold’s Gym are the fallowing:
· To much focus on individual training: The concentre of Gold’S Gym is on individual training. They are very severe when it comes to fallow fitness regime, and costumers usually feel they run out of energy with the fitness focus.
· Underestimation of competition: Because of to much self-confidance they underestimate the competition and this has been proved to have costly results. Been so overconfident in building goodwill had negative effects.
· Poor financial Management: Because they concentrate more on generation income rather that cost control the financial management proved to be harmful long run.
· Over-time changes: A costly matter is maintenance of equipment. Keeping up with the industry certified equipment and also quality trainers is not just a strength but also a weakness because of the costly affair.


· Opportunities in Gold’s Gym’s SWOT analysis

Opportunities are a mix of different situations at a certain time that provide a positive effect, if taken advantage of.Some of the opportunities include:
· Growing health concerns: With the continuous increasing of unhealthy lifestyle and big consumption of fast-food obesity and lifestyle diseases ,being part of a weight loss program increase also the number of clients.
· Growing demand for Fitness: An opportunity that can reevaluate the Gym is the huge request for fitness. The number of people that started to frequent the Gym is increasing more and more day by day.
· Value-added services: Offering just fitness services is not enough in our days. There is a huge need for value-added services like nutrition and diet ,personal training and also cafes and food courts. They all help at the Gym maintenance.

· Threats in Gold’s Gym’s SWOT analysis

As a world wide enterprise, Gold’s Gym doesn’t have so many threats. One external factor that can be looked as a threat is
· The threat of replacement: Now days we have gyms everywhere. Places like apartments and community living space ,hotels that have fitness centres that usually don’t need to be paid and a lot of people rather go there. This may become a big threat. 
Internal threats factors for Gold’s Gym could be : 
· High staff overturn 
· Low participation
· Deteriorating facilities
· Unmotivated instructors
· Lack of funding

· Conclusion
As a tip for this type of analysis is to look at your at the strengths and and see if it opens Any opportunities or alternatively see if by eliminate some of the weaknesses you open some new opportunities. 
As shown our action plans are directly tracked at determining the Gold’s Gym brand by approaching our sense of difference with fixed companies. Our struggle to actively implicate Gold’s Gym into the heart of industry  will show that we have the most extensive publics and prove that we will do our best to respond at the costumers demands and maintain the position of Number One Fitness centre!
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