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Planning and Delivering an International Event
Introduction
The Event
Artificial intelligence (AI) and big data are among the leading technological aspects that present a vast opportunities to revolutionise how businesses and research institutions conduct their operations. A sector that can benefit from these aspects is the hospitality and tourism industry. Utilising AI and big data has proved effective in streamlining operations in the hotel industry (Jagatheesaperumal et al., 2021). This underlines the need to explore how technology and innovation shape the hospitality sector. The proceeding paragraphs of this paper provide a comprehensive analysis of a well-organised technology and innovation event. It is essential to note that this event is the AI and Big Data Summit for the hotel industry. The event's theme will be the integration of AI and Big Data into the systems utilised in the hotel industry. The event will be open to researchers, leaders, and managers working in the hotel industry. The presentation presents findings of a situational analysis and research on the feasibility of the event. Focus is given to market, operational, and financial factors crucial to the event's success.
Reason for Choice
As mentioned before, this summit was organised because there is a growing need within the hospitality sector to understand the transformative potential of Artificial Intelligence (AI) and Big Data for improved guest experiences and operational efficiency (Said, 2023). Thus, the event was chosen to enable hospitality and tourism stakeholders to comprehend the increasing significance of artificial intelligence (AI) and big data in reshaping operations within the hospitality sector. Samara, Magnisalis and Peristeras (2020) cite that this subject matter is essential since integrating AI and big data into hotel management systems has immense potential to revolutionise guest experiences, streamline operations, and drive business innovations within this sector. 
Location 
The event will take place at Donald English Theatre at the Central Hall Westminster in the United Kingdom. This venue will effectively host this event since it has a 150-capacity auditorium sufficient for the expected guests. It offers an ideal and serene environment for hosting industry leaders, researchers, and technology experts. In addition, its physical location (centrally located in London) will facilitate broader participation and engagement. In summary, this location is accessible and convenient for all attendees. 
Description
This summit will enhance knowledge exchange and networking among hotel-industry stakeholders. The event will explore practical AI and big data applications in enhancing hotel operations and guest experiences through insightful presentations, interactive discussions, and hands-on demonstrations (Loureiro, Guerreiro and Tussyadiah, 2021). This will make it seamless for the event stakeholders (leaders, managers, researchers, and technology experts in hospitality) to understand and use AI and big data to drive innovation and competitiveness in the hospitality sector. 
Event Cycle
This event will be completed based on the GetzEvent Cycle model. This model provides a structured framework to guide the planning and execution of the event (Getz, 2019). It is a six-stage model that encompasses various stages. Following the Getz Event Cycle model will ensure systematic planning, execution and evaluation of the AI and Big Data Summit, laying the foundation for achieving event objectives and delivering value to all participants and attendees.  The section below discusses how each stage of the Event Cycle applies to this summit. Getz proposes that the effective execution of a project should commence by conception. This phase entails identifying the concept and visibility of an event. It was completed in the first assignment, where the event concept was identified and its feasibility assessed. This helped determine that an AI and Big Data Summit focusing on the hotel industry is a viable and relevant event (Lv, Shi and Gürsoy, 2021). 
This was followed by bidding and site selection. The venue of the event has been selected. It will take place at the Donald English Theatre at Central Hall Westminster. This venue was selected based on its facilities, services, convenience, and capacity to accommodate the target audience. Planning and development is the focus of this report. There will be strategic planning to ensure the successful execution of the event. This planning will entail various activities (Bibri, Krogstie and Kärrholm, 2020). It will commence by defining the event objectives. A summit program will be developed to ensure all resources required are in place. Promotional strategies will be utilised to ensure a wide reach of the audience, whereas contingency measures will be established to mitigate potential challenges. After this phase is completed, the focus shifts to implementing the event logistics and executing the program (Getz, 2019). During implementation, the venue will be set up, and a team of coordinating staff will help manage registrations and oversee technical requirements such as audiovisual equipment and IT infrastructure required. 
After the event has been concluded, an evaluation will be conducted to assess its success and identify areas for improvement. This will be done through participant satisfaction surveys and interviews. The stakeholders will complete a brief questionnaire to gauge satisfaction levels. This approach will help determine if the event objectives were met and identify lessons learned for improvements in future events. The long-term impact of the event will be evaluated after a year. A research team will be established to determine the impact of big data and AI in hospitality based on industry practices and ongoing collaborations. It is projected that this event will leave a lasting legacy within the hotel sector by driving industry advancement and inspiring the future integration of AI and Big Data within the hotel sector. 
Event Concept
The event is a one-day conference. It is essential to note that the summit aims to educate and inspire attendees on the latest trends and applications of big data and AI within the hospitality sector. The evenr will follow a specific schedule as outlined in the itinerary below. Itinerary
Morning (7:00 to 8 00 a.m.): The event will commence with registration and confirmation of participants, which will take place at reception. After all participants are registered, they will be directed to the auditorium room, where they will take their seats. Mr. Bruce, a renowned technological expert will welcome all attendees. He will deliver the keynote address to set the stage for the day's agenda 
Mid-morning (8:00 to 12: 00 p.m.): This phase will encompass keynote presentations on the current industry trends. Leading hospitality stakeholders will outline the challenges they face. .Technological experts will outline how this technological innovation offers a solution to the challenges. Attendees will be distributed in various groups where they will engage in hands-on workshops and practical demonstrations. These sessions will be led by experience personnel and industry leaders with vast knowledge in AI technologies and data analytics tools. It is essential to note that during these sessions the participants will be taught to understand hos AI and big data technology can be merged with traditional systems used in hotels to increase operational efficiency in various departments. More emphasis will be on how they can utilized to optimise customer service (Fox et al., 2014). 
Noon and Afternoon (12:00 p.m. to 2: 00 p.m.): This time is allocated to the lunch session. Attendees will head for lunch. During this times participants will be encouraged to interact with each other for networking sessions. They will be encouraged to exchange ideas and build relationships with industry professionals to facilitate potential collaborations in the future. The last one hour will set aside for practical demonstrations of how AI-powered chatbots can offer guest service automation. This will not be mandatory for everyone. These sessions will be based on participant preferences who might feel they need more understanding on the topic before resumption of the program. 
Late Afternoon (3:00 p.m to 5:00 p.m): In this session, guest speakers will educate attendees on the security and privacy considerations of using AI and Big Data. More presentations and interactive demonstrations will allow guests to experience these innovations firsthand for easy integration into their systems. They will focus on implementation of AI and Big Data implementation through practical insights and case studies.
Evening (6:00 p.m): This will be the last session of the day. It encompasses a question and answer session to allow participants to engage directly with speakers. The keynote speaker, will provide concluding remarks, summarizing the key takeaways from the event. Following this itinerary, the AI and Big Data Summit will be a comprehensive event. It will provide delegates with a unique opportunity to drive forward the future of the hotel industry, gain practical knowledge, and comprehend innovative solutions to optimize operations with their respective institutions. 
Aim and Objectives
Aim: The main aim of this event is to educate and inspire leaders, researchers, and students in the hospitality industry on some practical ways of implementing AI and Big data in hotel operations. 
SMART Objectives
1. To increase attendee (leaders, researchers, and students in the hospitality industry) knowledge of AI and Big Data applications in the hotel industry by 80%, measured through a pre- and post-event survey
2. To inspire actionable insights by ensuring that at least 70% of summit participants understand action plans for implementing AI and big data initiatives in their respective hotel operations, as assessed through post-event feedback surveys and follow-up communications.
3. To increase the networks and collaboration for 80% of attendees, measured through a post-event feedback forms. 
Event Operations
Skills and Resources
It is important to note that this event is innovative and technology-based. Thus, event staff need to have comprehensive skills such as strong organizational and project management skills to ensure effective coordination of various aspects of the event, from logistics to scheduling (Nicholas and Steyn, 2020). Interpersonal and proficient communication skills will be necessary to facilitate networking opportunities among all attendees (Mishra and Mishra, 2020). The guidance and technical team will need to have extensive skills regarding technical expertise in event technology and audiovisual equipment to unsure a seamless execution of presentations during practical and video demonstrations. Also, the attendees will be required to possess and develop strong interpersonal skills to facilitate networking opportunities. This will foster collaboration among participants. 
Keynote speakers must possess extensive public speaking abilities to host sessions, moderate panels, and engage with attendees during question an answer sessions. Lastly, knowledge of sustainability principles and hospitality industry trends will also enable staff to effectively engage with attendees and address their inquiries. These skills will ensure a smooth and impactful event experience for all participants (Brown, Yu and Etherington, 2020). The event will also utilize various resources such as personnel and technology. In terms of human resources, experienced keynote speakers with vast knowledge of AI and big data technologies will be selected to ensure informative presentations and demonstrations. The selection of these personell is due to the fact that they are familiar with audiovisual equipment and IT infrastructure. Their expertise will to ensure seamless delivery of multimedia content and interactive sessions. Trained volunteers will assist with attendee registration and onsite directional guidance. The lighting arrangement and decoration will utilize the resources at the venue. The Donald English Theatre at the Central Hall Westminster, which is the venue for this event, has energy-efficient LED lighting throughout the venue. 
Adequate parking facilities will be offered to accommodate attendees traveling by car. Carpooling through designated carpool parking with incentives will be offered (Rijavec et al., 2020). Seating arrangements will prioritize comfortability and be conducive to networking and collaboration. They will be accessible and optimize space. Technological resources comprising audiovisual equipment and Wi-Fi connectivity will be provided at the venue for effective presentations and demonstrations throughout the event (Cecchinato et al., 2023). Software and hardware devices, AI Technologies, and advanced information systems from hotels relying on AI and Big Data will be utilized during presentation.
Event Budget
The income-expenditure table below summarizes the proposed budget for the event. 
	Item
	Cost (£) 

	I. Expenses
	

	Fees for the Venue
	£2,500

	Insurance
	£500

	Marketing and Advertisement
	£1,268

	Wages for the Staff
	£2,000

	Snacks and Miscellaneous Expenses
	£350

	Loan Repayment and Interest
	£3,500

	Total Expenses
	£10,118

	II. Revenues
	

	Ticket Sales (150 attendees)
	£18,000

	Cash from Food and Beverage Sales
	£1,000

	Capital from Partnerships
	£3,330

	Other Payments 
	£550

	Total Revenues
	£22,880

	Net Income (Revenues - Expenses)
	£12,762



From the income-expenditure table, total expenditures stand at £10,118. The expenditure relate to fees for the venue, insurance, marketing and advertisement costs, wages for the staff, and snacks and miscellaneous expenses together with loan repayment. The predicted revenue is £22,880. This revenue will come from ticket, food, and beverage sales. Other sources include capital from partnerships. The event is expected to generate a net income of £12,762, ensuring that it does not result in a loss.  
Industry Trends, Issues, and Impacts
This event concerns a meeting on how AI and Big data can potentially streamline operations in the hotel industry. Various trends and issues played a significant role in organising this innovative and technology-based summit. Notable trends include the increased adoption of technology within the hospitality sector to enhance guest experiences and streamline operations (Bharwani and Mathews, 2021). Most hotels are integrating AI and big data in their customer service systems to personalise guest services and optimise revenue management, improving operational efficiency. Also, the COVID-19 pandemic adversely impacted this sector. As a result, hospitality stakeholders are implementing new health and safety protocols in the hospitality industry. These measures utilise innovative technology. This encompasses enhanced cleaning procedures and contactless check-in/check-out systems. Hotels also utilise data analytics and AI to tailor guest experiences to individual preferences (Shin, Perdue and Kang, 2019). This transition has served as a great advantage as hotels continue to register increased profits and revenue incomes. 
SWOT Analysis 
It is also essential to note that various strengths accompany this event. Yang et al. (2021) cite that using technology has increased operational efficiency in hotels. This resonates with the need to organise this summit as it addresses innovation in hotel operations, filling the gap for hospitality leaders and researchers seeking practical AI and Big Data solutions. In terms of weaknesses, the event requires robust marketing strategies to enhance its audience. Thus, more resources will be utilised (Buhalis et al., 2019). It also faces stiff competition from other hospitality-specific technology conferences that might limit the number of targeted attendees. However, the adoption of AI and big data technologies in the hotel industry offers opportunities for innovation. The event will create room for hospitality stakeholders to collaborate, expanding reach and attracting relevant attendees. Privacy and data security concerns, travel budget constraints, and the rapidly evolving AI and Big Data solutions may impact attendee trust and participation. These aspects present significant threats (Rizi and Seno, 2022). 
PESTLE Analysis
Considering political aspects, government policies, such as data protection laws and travel restrictions, will impact attendee mobility, directly affecting international participation. AI and big data analytics are rapidly evolving technological aspects that drive innovation and transformation in the hospitality industry (Mercan et al., 2020). They ensure increased operational efficiency. Moreover, compliance with data protection regulations is essential to mitigate legal risks and ensure event success. Lastly, the venue selection was based on environmental considerations such as sustainable practices.  
Cultural and Situational Considerations
This event takes into account cultural and situational considerations regarding technology in the hospitality sector. Since the event is meant for a diverse international audience, there will be translational and signage language to cater for English non-speakers and physically handicapped attendees. The keynote speakers will represent a diverse audience from all countries, and participants will be selected based on their preferences and informed consent. Interaction and knowledge exchange among attendees from diverse backgrounds will be encouraged. Attendees will be grouped according to specific criteria, such as members being from different countries. Considering these cultural and situational factors will create an inclusive environment for all participants (Hossain et al., 2021). This will foster a more productive experience, contributing to the event's success in achieving its aims and objectives.
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