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1. EXECUTIVE SUMMARY 
In this report I looked at the key elements needed to implement a digital marketing plan focusing on email marketing and social media marketing for Gower Cottage Brownies. I then recommended objectives for email and social media marketing and how to put those in place for the business, then further developed a strategy focussing on segmentation, targeting and positioning and how to achieve each element.

























2. INTRODUCTION 

2.1. REPORT REMIT 
In this report I will be advising on the key elements required to implement a digital marketing plan specifically in email and social media channels for Gower Cottage Brownies, as I believe they are the most used channels. Gower Cottage Brownies is an award-winning business based near Swansea that bake and sell homemade brownies with their unique ‘brownie butter’ (Gower Cottage Brownies Website). These brownies can be delivered across the UK and be used as a gift for various occasions such as birthdays, Christmas, anniversaries etc. I will be recommending two digital marketing objectives focussed on my chosen channels and I will be developing a strategy focussing on segmentation, targeting and positioning and showing how to achieve them.  

2.2 OBJECTIVE FOR SOCIAL MEDIA MARKETING 
Social media marketing makes use of social media sites to raise visibility on the internet and to promote products and services (PEI n.a). Gower Cottage Brownies use digital marketing to promote their business and to allow consumers to connect with them online. They have several social media sites such as Facebook and Twitter, as they are the most popular sites to advertise and communicate with the brand. Gower Cottage Brownies could increase their following and awareness through their website and Facebook page by adding online games to it to attract the attention of younger children. This could widen the age range to children as well as adults, interacting with children and capturing their interest, once their interest is gained so is their parent/guardian’s. According to the Daily Mail (2014), more than half of children have used an online social network by the age of 10, according to a study. With that being said, Gower Cottage Brownies need to focus their brand more towards children as they have a large impact on their parents’ purchases. Coldewey (2011) suggests that A study by NPD Group has determined that around 91% of kids aged 2-17 play games, these figures imply that having games to play on the Gower Cottage Brownie website would most likely a younger age group to the brand. 








Moreover, using social media to gain feedback will increase product sales as on sites such as Facebook you can create polls which others can vote on. Polls on Facebook work a lot like a status in that you go through a similar process to create a poll that users can use, once it is set live. Facebook polls are useful to build expectations about your next product or service launch as it’s a good idea to create expectations for your new products and new features and to make your audience be part of your business decisions as it’s very beneficial to use polls to discover what’s in your audience’s mind and help improve your business strategy.

2.4 OBJECTIVE FOR EMAIL MARKETING  
Hangen states that based on 2018 data, email marketing is still ranked as the most effective marketing channel, beating out social media, SEO, and affiliate marketing (n.a). According to Jenkins, email drives online and offline sales for retailers and delivers leads for B2B marketers. It strengthens customer relationships, creates loyalty and builds trust and awareness (2008). They have a section on their website where you can subscribe to their newsletters to keep up-to-date with any news and offers on their products. Email subscriptions are one of the most popular and well used forms of digital marketing as it is permission based, those who sign up have given the permission for a business to communicate with them. Gower Cottage Brownies would benefit greatly from using their email subscriptions to gain customer feedback. Sending out surveys for the customers via email with the chance to win free products would gain more traffic and feedback which would help improve the brand. 
Moreover, another thing that would be useful in Gower Cottage Brownies email subscriptions is data analytics. Rouse explains, data analytics (DA) is the process of examining data sets in order to draw conclusions about the information they contain, increasingly with the aid of specialised systems and software (2019).  Data analytics is useful as it can help Gower Cottage Brownies increase revenues, optimise marketing campaigns, gain competitive edge over rivals and boost business performance. By using DA on the email subscriptions, many things can be monitored such as how many people are opening the emails, how many or reading them and how many are responding to the context of them. By doing this we can monitor who does what and act upon that, improving the business and giving the target market what they desire from the brand. 






2.4 STATEGY ON SEGMENTATION, TARGETING AND POSITIONING 
Market segmentation is important because it divides your consumers into groups of people with common needs and characteristics. It allows you to tailor your approach and pay attention to the needs of each group in a cost-effective manner. Going back to my previous suggestion, the business would benefit greatly from using their email subscriptions to gain customer feedback. Sending out surveys for the customers via email with the chance to win free products would gain more traffic and feedback which would help, segment the customers, meet their needs and improve the brand. Next is to target the segment which contributes the most to the business. This can be done by reviewing the results of the surveys and deciding which group is worth addressing based on its size and how it compares with the other segments. Lastly, you need to identify your unique selling point and draw a positioning map to help determine how best to position your offering. Gower Cottage Brownies would benefit from creating a value proposition, explaining how the offer is better than the competitors, then develop a marketing campaign to present the value proposition to the target audience.

2.5 CONCLUSION 
In conclusion, the strategies I have discussed to put into action can be completed in a cost-effective and timely manner as they have been careful thought through and selected to benefit Gower Cottage Brownies and its customers. After researching email and social media marketing, they are the most common and effective digital marketing strategies to use for Gower Cottage Brownies. Lastly, using the segmentation, targeting and positioning strategy can assist with the company’s next decisions considering its revenue and consumers. Overall, a sufficient way to advertise, gain customer feedback and stay on top of competitors in a cost-effective manner. 
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