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This research highlights the importance of cultural awareness in Diversity Spa and London Hotel in Italy. It is obvious that managers are responsible for enabling the employees through training and development so that they can deal with the customers in the most effective and efficient manner in order to attract them towards the hotel. An analysis of the prevalent cultural norms and practises in Italy might assist the General Manager in mitigating potential pitfalls. This document provides practical advice for effectively managing hotel personnel in a multicultural environment, including insights from the GLOBE Project and other relevant sources. Enhancing workers' capacity to effectively collaborate across many cultural contexts is crucial for the hotel's success in Italy.
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[bookmark: _Toc150335973]Introduction 
This research highlighted the importance of cultural awareness at the Diversity Spa and London Hotel in Italy. The chosen country is Italy and the reports is incorporated the cultural values from the globe project in comparison to the England. Italy is the most successful country globally because of its scientific inventions, technological use and the running of various businesses. If it talks about the hospitality industry in Italy, then there are various hotels that attract customers and are also successful and promoted by the support of the guests and the clients (Yang et al., 2022). The problem is cultural differences and multilingualism, which results in challenging situations. Intercultural competencies are the most crucial and critical in hotels because various guests with multicultural backgrounds visit the hotel (Šerić et al., 2018).  
[bookmark: _Toc150335974]Main Body
This research elaborated on the challenges faced by the managers of the hotel because they are responsible for training the employees according to the needs and demands of the customers. Managers provide better guidance and directions to the employees, along with training and development. Employees can show their better productivity if they are highly skilled, and they can attract customers towards the products and services provided by the hotel (OriadeF et al., 2021). Employees learn and develop their language skills so that they can communicate with clients with multilingualism, which helps to reduce the cultural barrier and helps the company gain the trust and loyalty of the customers (Šerić et al., 2018). Management of the hotel is a big asset because it is responsible for increasing productivity. They recruit staff members who are highly skilled, talented and experienced so that they can adapt to all the policies and understand the system of the hotel. Further, managers teach the employees so that they welcome guests and entertain them according to their requirements and demands (Lam et al., 2021). 
The GLOBE Project, a comparative study of countries focusing on cultural and leadership dimensions, was used as a tool by academics to enhance their understanding of Italy. According to the findings of the GLOBE Project, Italians have a pronounced inclination towards robust in-group collectivism, which suggests that they are interconnected in tightly-knit social and professional groups. This implies that it is advisable for the General Manager to cultivate a sense of camaraderie and team spirit among the employees of the hotel. Furthermore, the findings of the research indicate that individuals of Italian descent exhibit a somewhat elevated inclination towards prioritising clarity over ambiguity within professional settings (Smircich, 2017). This information may be used to guide management practises, such as the implementation of well-defined regulations and procedures. The document incorporates visual aids such as figures, tables, and graphs to enhance the presentation of textual facts. The use of visual aids might potentially enhance students' comprehension of the cultural comparisons and insights under consideration (Perniss et al., 2018). One potential approach to visually representing the hierarchical inclinations within Italian culture is via the use of a graph depicting the power distance dimension derived from the GLOBE Project. One possible approach to summarising the key Italian customs and their impact on everyday hotel operations is by presenting the information in a tabular format. The use of visual aids in the report is expected to enhance reading and understanding, hence garnering appreciation from the General Manager.
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Figure 1: Culture Visualization of Italy 
(Source: Globe Project, 2020)
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Figure 1: Culture Visualization of England 
(Source: Globe Project, 2020)
	Italian Customs
	Implications for Hotel Operations

	Strong Family Values
	Create a family-like atmosphere among staff; consider flexible work arrangements for family-related events.

	Appreciation for Art
	Incorporate Italian art and aesthetics into the hotel's interior design, promoting cultural authenticity.

	Regional Identity
	Highlight regional specialties in the hotel's services, such as cuisine, to showcase respect for local traditions.

	High Collectivism
	Promote teamwork and collaboration among employees, encouraging group cohesion and a sense of belonging (Bonvillain, 2019).

	Moderate Uncertainty Avoidance
	Establish clear and well-defined procedures to reduce ambiguity and enhance employees' comfort with workplace expectations.
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Figure 3: Leadership Visualization of Italy 
(Source: Globe Project, 2020)
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[bookmark: _Hlk150453209]Figure 4: Leadership Visualization of England 
(Source: Globe Project, 2020)
In order to effectively navigate the challenges and capitalise on the opportunities associated with managing a hotel in Italy, it is essential for the General Manager of the Diversity Spa and London Hotel to possess a comprehensive understanding of Italian culture. The comprehensive understanding of a country's cultural dynamics is facilitated by the integration of many sources, such as the cultural overview, observations from the GLOBE Project, and other relevant materials. The cultivation of relationships between hotel personnel and tourists is expected to experience positive outcomes as a result of the employees' demonstration of cultural awareness (Jain and Pareek, 2019). The success of the hotel will be significantly enhanced by the General Manager's capacity to flexibly use management approaches, demonstrate respect for local customs, and cultivate a work environment that aligns with Italian cultural values.
[bookmark: _Toc150335975]Conclusion 
It is obvious that the hospitality industry of Italy is highly successful and promoted due to the customer's preferences. If customers are not satisfied, then there are fewer chances of their engagement and long-term retention in the hotel, which impacts the overall performance and progress of the company. For this, managers provide effective training to the hotel staff so that they can deal with the guests and clients in the friendliest manner in order to overcome cultural barriers. The GLOBE Anglo cluster for Italy supports the culture by favouring gender equality, cultural sensitivity, diversity and inclusion (Globe Project, 2020a). 
[bookmark: _Toc150335976]Recommendations 
Some recommendations are suggested here for the improvement of the hotel for better cultural awareness.
· Hotel management should adopt the concepts of diversity, equity and inclusion so that all the customers feel free and spend their time in the most pleasant and friendly environment (Lam et al., 2021). Further, managers should arrange proper training sessions and bring all the employees together on a single platform in order to teach those skills development and personal and professional development courses. 
· Hotel management should adopt green management in the hostel and maintain sustainability and environmental safety in order to satisfy their customers. Hotel management should adopt technology such as translators and others (Yang et al., 2022). Translators help the management to understand the different languages of the guests in a multicultural environment (Šerić et al., 2018). 
· Management of the hotel should provide menus, social media campaigns, packages and deals to the customers as per their requirements and demands. It is necessary to respect the cultures and traditions of the guests and provide them with services accordingly. Give preferences, values and respect to the customers, their traditions, norms, and cultural values in order to attract them towards the hotel. It impacted the reputation of the hotel positively in the global market and resulted in increased firm value (Oriade et al., 2021).    
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Cultural Practices and Values in England
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Leadership Scores for Outstanding Leadership in Italy
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