	
	
	



Marketing report 
Student: Beck Donovan morgan
lecturer:  Deborah Jenkins
We have been asked to develop a marketing plan to maximize Wales visibility and appeal while also identify its downfalls and what areas we can improve in to develop us further in the tourism market. We plan to promote Wales with a stand at the world travel market expo in London. As a recognized event in the travel world this platform should reach a wide commercial ordinance, this year the event hosted 4000 global travel professional exhibitors. We would like to gain Wales recognition as a top tier tourist destination it deserves on the global tourism stage. We shall be using theories such as SOSTAC, Ansoffs matrix  ,r.a.c.e and the four p`s to explain our objectives further.  

Wales is a country in the united Kingdome ,can be accessed by land sea or plain and is situated to the west of England, known for its beautifully green landscape thanks to its rainy climate, steeped with history with over six hundred castles to explore, aptly branded by Cadw “the land of castles”(Cadw web), rugged coastline with a multitude of uses, award winning blue flag beeches, they even have their own language that is  spoken and used on signs as well as English which is its main language used, although are also Welsh only language schools to keep the  culture alive, the people are friendly  .Each year the Eisteddfod , a festival that celebrates   traditional Musick, the Welsh language ,poetry, national dress  and the Welsh culture  bringing a vast amount of tourists from around the globe, Wales also has the hay on why literature festival that has also been going for years and attracts thousands to the weekend festival boosting revenue and creating a  multiple affect as the visitors who come from one part of the UK or further might stay in a local accommodation ,possible eat out and buy Suveera  pay for parking ,visit the pub that revenue boost the local economy, as well as economic this cash injection would boost peoples spirits is a yearly thing so wont impact the town to much, will put Hay on the map so encouraging Futcher visitors during the year and due to this the council are more inclined to maintain roads and improve infostructure this has a knock on effect for the benefit of Wales (Clow, 2013)  .the   mountains in Wales are vast and extremely popular for hiking, Brecon beckons and Snowdonia national park are  famous for its   .Gower salt marsh fed lamb  are sold in Harrods as well as  pen dern whisky who have three distillery's in Wales for people to visit. Leeks, sheep, cockles and laverbread are associated to the country (Tresidder and Hirst, 2012) . Sheep’s wool, which once was a necessity to keep warm now gets sold for producing luxury items. old mining community still stand deep routing their Celtic roots while protecting their heritage. It has been called the land of song, Wales play in the world cup and six nations which broadcast's our country every year making it a Folker point of conversation, Visitors might come to watch a game in the city but then choose to extend their trip by going shopping or visiting a local cultural sight or taking in the beauty on a hike or filming location. Harry potter, Bat man, Gavin and Stacy (trending due to new Christmas episode) and Dr who are some of the films that have shot here .and the Simbel of Wales is a red Welsh dragon. We have two cities in Wales Cardiff and the smallest in UK ST Davids. As you can see Wales has something for everyone.
The stakeholders vary with a range of demographics   differentiating the time of year and activity choices from families, adventure tourism increase since covid cultural and eco tourists to overseas and domestic tourists. 
with all this said Wales has limited brand recognition with many Americans thinking Wales is a part of England our people on the stand could educate people on this (Kotler and Armstrong, 2020) . Our competitors are England, Scotland and Irland who offer similar experience. can inform you there is no longer a toll to pay on the bridges that take you from England to Wales anymore, the roads could be deemed safer now due to the new twenty-mile per hour in effect. And although tourism tax is predicted to be  implemented 2027 it will only be a small amount from 75p pppn if staying in a camp site or £1.60 pppn if staying at a hotel or guest house ,with the average b and b stays two to three days and  the customer being informed in advance this the amount on bill won't increase the trip to much and they will have time to budget also  that money will go back in the community they visited that will benefit said tourist on return visit https://WWW.TELEGRAPH.CO.UK). If people are put off by the weather, we can show with the right equipment all the sports that can be done in all-weather such as coast steering, surfing, rock climbing, hiking and that due to less crowds would be ideal, and equipment can be hired for more convenience.
A large number off family's descent on all parts of Wales, during the summer months when schools are off and the weather is more pleasant camping is one of the options as  more affordable option for larger families with allot of these  breaks being domestic tourist these are likely to not live too far away but with a shorter trip  so more sustainable (Egan, 2008). Adventure tourists might also camp, backpack from camp sight to campsites or maybe stay in an air band b wear you can rent just one room to a whole house. This would also tie in with eco tourist trend that needs to be sustained (Frochot and Wided Batat, 2013).
 Focus on Wales unique selling points and the niche marketing trend’s as adventure activity holidays, Eco tourism, off grid, from field to plate gastronomy and experiencing the outdoors via camping family holidays, mountain biking  ,surfing ,trail running, hiking etc.(telegraph reference stats) also mentions the visit Wales survey and the impact 20mph speed limit.  opportunities to promote substantiable travel with train line keep up with emerging demands http://offgridgourmet.co.uk.

Tv advertising prime time would attract families, Facebook targets older demographic, Instagram younger, with tick tock's ability for anyone to produce short snappy videos with thought provoking music activating your Nuro pathways, it's also free and can reach a global audience (Morgan and Ashok Ranchhod, 2010).  local councils could co inside with schools and campsites giving a discount to stay at a local campsites, influencers could be indorsed to pull in a specific demographic possible with travel tourism could recruit a well know mounting biker, or hiker to vlog about their experience and to hi light thing to do in winter not just summer, stands in festivals and worldwide tourist events. Poster and promotions enticing visitors on trains, London underground, Ferrys, and airports (Jobber, 2020) . all so market to university's UK. Celebrity endorsements (Smith and Ze Zook, 2019) . Adverts in cinemas where a Welsh location have been used for that film and blue planet indorsed the Gower . https://www.gov.wales.visitwales
We shall frequently check reviews to see if our campaign is getting adequate likes and shares on all social platforms and conduct yearly.
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