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This report is how knowledge management influences organizations and the organization Amazon I am briefly discussing about. I have defined the meaning of knowledge management and how this influence, companies, which the knowledge management theories. I have been able to explain why the knowledge management  theories and models can help any organisation use to help them implement this to be able to have  a good strategy, be able to stay in their position an don’t slip, as there are many competitors. I’ve been able to explain why I would use to help them compete to their advantage and also being realistic that even every company has its strengths and weakness, therefore taking your weakness into consideration having improving skills, will help the weakness turn into a new strength developed, to know having an advantage . I have been able o break down each model to explain why knowledge management and its theories, will make an impact in any organisation by just being able to make the decisions, use creativity, sharing knowledge at a place of work, the relationship between the manager and an employee by sharing knowledge, so that it can be an advantage for an organisation to learn, share, teach, and perform significantly. I analysed how amazon can be able to approach in a systematic way using knowledge management, sharing information and exchanging it, and how this can help other organisations by sharing knowledge, which is power. I have been able to evaluate this with the use of models and theories and principles I have been able to briefly show how knowledge management can influence Amazons procedures; the outcomes amazon has been able to successfully achieve. Also being realistic about the challenges in the process along with how overall I was able to use my findings in report to support my point, withs the evidence and explanations why amazon can implement the use of how to use knowledge management.













The main purpose of this report is that I will be briefly discussing a world known company which is Amazon, I will discuss what I believe I think would help this online business, by my recommendations and my research regards to it, how they work in their system, I will assess, different theories and models and principles, I would use for this report, along with their procedures, I will discuss why it’s important, I will mention the outcomes amazon has achieved , also I will explain how they have been able to achieve with their knowledge ,  in their products and services , of people. I will use the Wiig model, the van Krogh and ross model, and the decision model, the Nonaka’s tactic model alongside with principles, that highly correlate, with Knowledge management. My expectation is for knowledge management to continue with its use as it networks organisations and across governments being able to make collaborations and integrating knowledge across highly diverse perspectives and disciplines.
Amazon is an online company that sells products, manufactures produced, it has web services which is what made the company known because of their ‘electric commerce’. It is internet based that ‘sells books, music, movies…. And many other goods. Amazon is ‘the leader in online commerce’ originally, it started selling books, which then started becoming a selling company for other products. It has a market that is ‘consumer oriented’ because it has created a big impact on the company which is a ‘force in the retail space’. It is said that Amazon have ‘excellent customer service’ therefore this shows that amazon is strongly able to make sure that the consumer is satisfied with the online service. It’s very important to make sure that with an online business you achieve customer service the same way as a consumer would want customer service in an actual store, retail store, supermarket, restaurant. Also, for other online companies such as uber, you would expect the same customer service, as a normal restaurant.  The main possessions in this online commerce is that you create an account you simply purchase what item you want or you can save it for later, you enter your billing address, information, house address information and you confirm it to proceed.  It is stated in Investopedia(2020) that ‘amazon goes to great lengths to keep customers info secure’, I agree with this statement as for myself with an account on this business, I have never had an issue with this, my information is secured, what I like about this site is that I still have my old bank details or house details, as well as my new information for both sections, I can remove any one I want, I can update whenever, or I could just choose where I want the item to be shipped and which billing information I want to confirm, for my purchase. 











Knowledge management is involved with gathering provoking knowledge, and changing codifying, it into a form that lets it to be shared across the organisation. A key part of this procedure involves gathering tacit knowledge and changing it into explicit knowledge. There are four processes of knowledge conversion. Socialization, which means sharing the practices, through observation simulated and practice. This occurs through workshops, seminars traineeships and conferences as well as at the water cooler. The second key procedure is, capture, the conversion of the tactic knowledge, for example, what one learned at a workshop into explicit procedure. For example, a on paper report. The third step is dissemination. This is dissemination. This is copying the delivery of the explicit knowledge. And the last step is the process of experiencing the information through and explicit source which can association with the experience of reading the workshop report with preceding experiences. 
Knowledge is when you capture data and custom this information to advantage your business through the process of knowledge for example the boss will train will train you with information , this is because they know therefore its important to show you the way, so that you can transmit out , products safely to make the job run. This is because the manager has experience, and the rules and guidelines already input help the business, be more, efficient, because we have used the tacit knowledge since we know now from the way the manager easily gives the explicit knowledge, therefore for a faster process, we now have to transfer the information we are given , for the process to continue and for it to be rapid. Many organisations have adapted to the information economy by adopting new constructions and creating new roles for managers. The term ‘knowledge worker’ describes a person whose role is based around creating, using distribution, and applying facts. The work of a knowledge engineer emphases on eliciting knowledge from specialists so that it can be noted and shared within the organisation.

Valamis (2019) states that knowledge management is ‘important’ because it helps the effectiveness of an organisations, decision making skill. Employees have the access to the know-how in the organisation. This is for the workforce to work keener which will benefit the establishment with their decisions. There is innovation, which helps an organisation and customers benefit from the access they can consume. Organisations use this because they have the need for making sure that teams can share their skill. People who have retired, such as key staffs can be able to reveal the need to capture their knowledge. This shows understanding in using knowledge management to be able to assist in the exercise of new employees.
There are different types of decisions. Structured decisions are where the instructions and constraints leading the decision are known. Unstructured structured decisions are confusing circumstances where the rules governing the decision is hard complex or unknown. Cognitive style is a kind of decision where a manger engrosses information and spreads decisions a manager’s cognitive style will fall between analytical and intuitive style. A principle I will mention is the business rule. this is a rule that labels what action the organisation must take when a specific situation rises. 
It is important for organisations and amazon because it is mellow from one being to another or from a group to another group. Knowledge is moved through socialization, education and knowledge. It is purposefully transferred, or it may occur as a consequence. It is shared between groups or departments within governments and beyond the boundaries of organisations, its either purposely or surreptitiously. 
The ideal decision-making process model I will use and explain how I would use it, is the Choo Sense Making KM Model. The ‘three major components’ focuses on ‘sense making’ ‘knowledge creation’ and ‘decision-making skills’ it is in order to show how the three components take place, from one to three. This is to ‘flatten the company’s point of view’ therefore it shows that the three components have an important role for the organization. I would use this for amazon, component one ‘sense making’ is ‘primary’ as it shows how to deal with a busy setting, such as amazon I would agree. This technique can device lots of different activities, to try and comprehend important information. Then the organization can ‘quickly adopt the changes’ and the customers, the people that source, even the ‘competitors. Component two, ‘knowledge creation’ is the aptitude to rapidly use your originality. To have the ability to process the data to make begin to have a new basis of knowledge, in an innovative way, this is significant for amazon because it is having the organization study. Once they can this is  take the info on board the company can be able to have new abilities, skills ‘new products, creation, services and creation development’ this is an advantage because you gain good experience and you’re able to move in the right direction processes. This is also what will make clients satisfied and they’re able to achieve good advantage.
As mentioned, how the Choo sense making model can help amazon’s clienteles feel satisfied and achieve modest advantage. The group should be able to want to have customer intimacy, from the knowledge lookout, the only way you can be able to procedure how you learn is by the structure with and by the clients. Therefore, amazon always have reviews, on their creation, they want to be able to see where they want to progress, see what they’re doing well on, they’re keen on account security, they’re keen on following services, the features on amazon for the customer to use to able be able to order is what will make amazon known for what its recognised for. If they lack in a exact area more than what they’re good at then this means there’s a lack of construction with how they are intimate with the customers from the information viewpoint.  This process is to be able to have knowledge potential. Customer related information management and donation complete solutions under the ‘’one face to the customer’’ motto.  For example, amazon’s contestant are other online retail organizations, such as, eBay, AliExpress. Just making sure there’s operational excellence, productivity and quality, making sure the mistakes are not repeated and moving best practices efficiently. Using the strategic knowledge analysis will help amazon achieve the competitive advantage, knowing what your organization is capable of? To make sure you give what the customs will expect in the future, and if not how can you grow to ability to be able to give what the customers imagine. The organization must see what they are doing that is well than other fellow companies, eBay,. What can Amazon do that eBay cannot, what fresh skill, what is it do you want to develop, which choice do you want to take to make sure that it will achieve the advantage of being better than your competitors. What are your assets, what are you good at, what skill do you have? You also must analyse what can your participants be doing that is better? Instead of ignoring that, take the initiative to learn, because you will see, that specific strength the competitors have that you don’t have is what makes the customers feel intimate. Therefore, take this to consideration and be eager to learn what it is, to be able to make your customers satisfied.
Amazon can achieve making the customers satisfied by making sure they have a criterion to make sure it is  taken into act. Relevance. This is how to compete and give the customs something that will strongly effect them to choose your product or facility. If this isn’t done then there’s no effect on your competitive position and there no core competence. 
Difficulty imitation. This is the core capability that should be difficult to imitate that will be able to allow you to give healthier products than other participants , by just continuously employed on how to improve, which is a ability to even know how to improve . This is to make sure you do not slip along the way and be able to keep the competitive place.
The breadth request. This is what opens a great number of possible markets. It only opens up a small bit, here and there shops. However, the success that will flourish in those small petite here and there markets will not be significantly enough to be able to make such development.



























[bookmark: _GoBack]Knowledge is embedded in products and the service concept in the tactic of individuals by making the individuals in the organisation by letting structural change. This is touching from labour- and capital-intensive actions to information and knowledge- intensive activities means that the companies progressively selling information knowledge or bright products and services. Work capital is substituted by knowledge as a scare basis. This change results in an altered form of organization and transaction within and amongst the companies as well as in an altering role of management and employees.  Product leadership- making sure that there are taking and creating market shares with new and ground-breaking products. With knowledge you can be able to have a company be the primary to bring a new product in the market and create a market potential for it. This is achieved by continuous technological innovations their conversion into product inventions and consequent formation of new business fields. Supervisory customer individually and building trust in order to learn produce together. Knowledge in embedded by the groups focus on the strategies.
The first focus area would be the products – ‘making products that are out the box making sure they are released/ debuted quickly so that everyone can see that its from them, only, to show individuality, creativity. Association with their customer- another emphasis area, to increase customer gratification by better understanding by intention, thoughtful the customer’s needs and preferences. The inside processes are also another focus area that needs knowledge, by just sharing the best does between different units, reducing costs and improving sufficiency. There is a difference between individual knowledge and structural language. Individual learning is absorbed on increasing knowledge and assistances to be able to do better in your role. Organisational learning is about resolving problems on the organisations behalf, which represents internal schemes shared understanding and procedures and practices as mentioned earlier about the ‘organisations km strategies.
The Nonaka’s Four Modes of Knowledge Conversion shows how knowledge can be changed. Socialization- Tacit knowledge that is ‘transferred in the process in one person to another. This is socialization. Capturing Knowledge, direct communication with customers, suppliers and people. This is primarily a process between individuals. Externalization is when you’re making tacit knowledge explicit. This process is among people in a group. Feedback given, conversation of ideas and even sharing beliefs etc. Combination, ‘which is when the knowledge is now explicit, the information technology is an advantage because it helps. This is because explicit knowledge can be in documents emails, data bases, even meetings and briefings. This is key to gather significant internal and external knowledge, dissemination and editing/dispensation to make it useful. This allows groups across organizations. The last mode, which is internalization, is the procedure of understanding and captivating explicit knowledge to tacit knowledge, this is detained by the individual. This is largely experimental, if you want to realise concepts and methods, by doing this or through recreations. This transfers association and group explicit knowledge to the individual.
The Wiig model helps also helps, because it portrays knowledge. It’s useful because it shows how knowledge must be built. Compete complete, connect and congruency, purposeful and perspective. This model helps organisation by providing intelligence, for forming a strategy, making informed decision facilitating creation, accumulation, deployment and use of quality information. An example of this is CRM software system. Of an organisation CRM represents the (customer relationship management).
Complete- ‘sharing capabilities, using an efficient way’
Connectedness- ‘create a strong network’ ‘knowledge base in connected’.
Congruency – ‘influences must be harmonious and connected, the mainstream of, knowledge agreement does not meet such perfections’
Perspective and purpose – this method is through the organization. ‘Through the company’. So that they be able to know the certain way. ‘certain point’. This knowledge normally is given and used to two different sections. ‘Such knowledge management typically applies to twofold proportions ‘. I believe that the models mentioned, strongly shows techniques and models, about knowledge management which is why I think this is important for amazon and any organisation.






Knowledge Management presents a systematic approach in sharing and exchanging an organisations knowledge base. There are different kind of systems that show the way it approaches. Information management strategy. This is because it indorses communication through the company both between and inside levels. This adapts the philosophy of innovation and knowledge distribution. It makes sure that there’s a consciousness of opportunities and threats are connected throughout the organization, which allows timely reply to these. Within Amazon. The information amazon has used IS AWS (Amazon Web Service) and Simple Storage Service. 
This system is the main system developed by amazon. Through this, amazon can save its massive number of goods and millions of dynamic customers. Amazon web service has become a world-wide platform for individuals to retailers to sell their goods. ‘Lets you load the software and services your application requires’.
 MIS is also another system amazon is using to make choice making process fast to respond to any enquiry a customer has. This has successfully made different mechanisms of its information system with its database and client relationship management system improve the occupational process analysis for the organization to use the business intelligence, analytics comprehend market environment and inform the preparation of improvement strategies to make sure that the systems are able to develop , make orders in a unit time. The integration of its communication structures with the information system, which has allowed it to automate business processes that are quick to resolve. ‘convert data into information that aids in the decision-making process.’ MIS helps amazon in good productivity and profitability, by using making choices, capturing data for effectiveness of the processes, directs the collected data packing information, handling sales and strains paying and resaving payments. It’s about taking feedback, compeering outcomes and preparation for the next steps.
Within an organisation there are many different systematic approaches. Management reporting system. This produces reports about the processes and finances of all organisations in a company. Sales and marketing. This system helps the management perform and track the efficiency of a company’s advertising and sales.

However, there are downfalls, for every successful goal. Accidents, vandalism and theft. They are all common threats to info systems, in any association. Accidents can happen due to not ringing procedures, or verify backups with information, along with numerous other common threats.










Knowledge has become important in Amazon’s SOP (Standing Operation Procedure) because the group has important and updated information, for the base. Knowledge base. It’s the data base ‘to build more nonconcrete and higher concepts. Two kinds of knowledge base are ‘machine readable’ – which is a processer readable form. Used in ‘intelligence systems’ there are rules and sets of data to label the content. The ‘Human readable knowledge base’ is with instructions. ‘FAQS how-to-guides, user manuals. This in categories has different types. Customer-facing knowledge base. This is when a customer gets assistance from the knowledge, to be able to make a choice and bargain a solution to it. Through ‘videos, articles, guides, product demonstrations. This is to provide customers the information that they want to have along with the ‘prospects.
‘internal employee knowledge base’ is what is essential to have information to help the people who work in a group to perform their role, efficiently. This has ‘processes, procedures, policies, products information’ the employee also has material and many more things that are vital so that they can perform. This is important in Amazon’s SOP, it’s a connected company that can be used not only in a computer form, iPad, phones, laptops can be used too, this means that it is machine readable. It’s also a second category knowledge base, ‘customer facing’ because when a customer wants to buy a product, there’s info about the product, there’s a guide, even appraisals when you want to see how other customers distribution their experience with the creation. Amazon also has a feature for you to contact them for any apprehensions, therefore an employee from the establishment, is the one who will be able to perform their role with the customer. This strongly highlights that amazon is a customer facing knowledge base company. It wants to be able to perform customer intimacy. The employee also is learning, how to perform customer intimacy to be able to do their role. It is core.


The main outcome amazon has been attaining with this procedure is using info required to make it simple and current for customers to read. Amazon has attained this by making ‘extensive documentation of your policies, processes and procedures’. This is why Amazon has achieved this because customs are able to come it with knowledge and skill. Amazon provides a ‘user guides’ for customers, to ‘comprehend which said product is intended to be used’. The SOP (Standard Operating Procedure) helps the employees do their roles to the established principled. This is characteristically predictable to be followed verbatim without nonconformity.
What amazon can do to improve any challenges, can be trying to look for what customers are trying to find. Some of their customs will discourse the usability. Which could be a breakage/ poor design/ scammed design while it doesn’t look the identical in person that how it looked online. To avoid these challenges, of losing customers, and getting a lack of ‘trust’ Amazon can recover by asking for any another, to discover the possible issues. I think Amazon should run tests on the products internally and the put it openly, to uncover any difficulties. This could be by ‘website analytics’. with that you can see what your customers are sinking towards the most. What gets the greatest clicks? With this, you can eliminate the products that don’t get clicks. Some people click what doesn’t get the most, the product received is not pleasant.
Amazon could use post creation information through social media. On Instagram you could add a ‘shop’ feature so maybe it could use Instagram so that customers can choose and when they want to purchase it goes straight to the website. This is a good chance for them to leave comments on what they feel and think. Sometime people are frank on social media that filling out a survey or replying to customer rep. This is what makes the social media response very important. This is a good handle because Amazons knowledge base will look, decent. This tool will help create a great platform which will add value right from the beginning. Social media can go a long way to benefit any organization. Especially when you want to sell, stand out and see what other companies are doing, to see what they do that makes them stand out to yours to learn where you can improve, and what you are good at. You can even use the SWOT analysis to see your strengths and weakness and threats and opportunities. This also helps your strategies, the product, service and customers, alongside with how you want to use knowledge management in your business, with the right techniques, that will give you the outcome you want. Knowledge management is increasingly important, for amazon it has achieves the procedure, there are things or areas that I think amazon could improve , especially when it comes to their product, but overall, there is proof that knowledge management has played a part in this organization.




In conclusion , for this report , I had to do research to be able to answer each question and not miss the point, but mostly linking my findings and also using the in class activities, on team Microsoft, taking part in a research activity, to answer any question that relates to knowledge management, the techniques, the models the theories and how amazon uses that and how knowledge management can make an impact on any organization , how to implement it and how to evaluate your organisation. I was able to generalise yet be specific in the simplest way as possible how big the subject is, (knowledge management). My notes that I have taken in class also helped with my findings and researches, as I was able to work rapidly and give every answer a lot of definition. I also mentioned the downfalls of having an online business, and what should be done to prevent any difficulties. I believe that I have been able to briefly explain the main purpose of this report how I am going to explain, what I will mention and what my main outcome is with this report, for the well-known , global successful online, company amazon.
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