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In this modern world, many organizations do not want to operate their business in a vacuum environment and most organizations prefer a dynamic environment to perform their business. The environment has created a huge impact on the operations and objectives of the company. Various forces and organizations are part of the environment of the external business. 
There are seven main sub environments which mainly illustrate: legal, political, economic, competitive, social, demographic, technological, and global. Every sector has its unique opportunities and challenges for the business (Rao, 2020).
The managers and the owners of the business are mainly responsible to control the full internal environment where the company operates its business. The managers will select the supplies from the purchase, like the employee they want to hire, and those products which they want to sell. The manager will decide where he wants to sell its products (Rao, 2020). The main purpose of many organizations is that they want to satisfy customers by providing or offering them good services and products. The management of the company cannot be able to control the conditions of the external environment which is affecting the business of the company. To maintain a good name and position in the global market the managers of the company will study the environment and then operate their business in that environment which is suitable and beneficial.
In this assignment, we will mainly discuss the automotive industry in the UK. The automotive industry plays a vital role in improving the economic worth of the UK. The economy of the UK is more than around 78 billion and the automotive industry adds around15 a billion to the economies worth which is a huge amount (Mushtaq and Khan, 2020).
In the automotive industry, around 180,000 people are directly working in the manufacturing process of the company and around 864,000 workers perform their different duties in the different departments of the automotive industry. The 13% worth of UK total exports goods is around 44 billion and it invests around 3 billion in the industry of automotive.
In the external analysis, the manager of the company will examine the industry environment and various factors which include competitive position, competitive structure, history, and dynamics (Mushtaq and Khan, 2020). External analysis on the macro-scales includes global, macroeconomic, social, political, technological analysis, and demographic. The external environment mainly focuses on the threats and opportunities which are generating in the industry and help in the growth and profitability of the industry.
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Political
Following are some political factors that are affecting the industry of automotive:
Safety Regulations
It is not very easy to drive a motor vehicle, it is a dangerous drive. Many people think that airplanes are more unsafe but, according to the reports, most of the accidents are happened due to the motorcycle and cars instead of the airplane crash (Hampden and Trompenaars, 2020). Therefore, the government of all the countries implements some rules and regulations which are required to be followed when a person is driving a car or motorcycle. Some of the rules which are implemented by the government are also governed by the manufacturing process of the cars like a seat belt should be compulsorily provided in every car. The main purpose of these rules is to protect the people during driving.
Emissions Policies
There is a great interest of the politicians in motor vehicles which caused many environmental consequences. All the motorcycles and cars of the automotive industry are filled with fossil fuels which include diesel and petroleum (Hampden and Trompenaars, 2020). These fossil fuels like diesel and petroleum caused various environmental pollutants and consequences when they started to burn. The major effect of motor vehicles on the environment is the emission of carbon because whenever a person drives a motorcycle and car which produced various amounts of carbon dioxide which can pollute the environment. That is why the government of all the countries focusing on this problem and try to prevent that problem from the current existing vehicles and upcoming new cars.
Economic
Following are some factors that are affecting the industry of automotive:
Growing Disposable Incomes
In this modern world, people will adopt different methods to earn more money, which means that they have the money and they can spend it on the items which are included in the luxury items like automobiles and electronic gadgets (Hampden and Trompenaars, 2020). So, keeping that in mind the employers are not so surprised when they see the result that the demand for motor vehicles is in increasing. The demand for cars and motorcycles is mainly increased in the developing regions like the states of South Africa, where because of the economy the poor householder can buy a new car or motorcycle for his personal use. 
Sociocultural
Following are the factors of social culture which are affecting the industry of automotive:
Popularity of Driving
According to the perspective of sociocultural, many people in this world are starting to learn, to drive a car and motorcycle that is why its popularity is increasing day by day.  In this modern world, it is very common that a middle-class family has their own motorcycle or car (Lee et al., 2020). On the other hand, in developed countries like the UK and Canada, many people own more than 1 motorcycle and a car which is very normal for them. This is the cultural phenomenon the people of many countries mostly prefer to drive their bicycles and cars instead of being a passenger or busses.
Technological
Following are the factors of technology that are affecting the industry of automotive:
Self-Driving Cars
In this modern world, the biggest advancement and development in the industry of automotive is the manufacturing of technology or car which is self-driving. Many internal brands like Tesla already offer and introduced vehicles that have the function of auto-drive (Lee et al., 2020). In the year 1980, a law was made and states that the wearing of the seat belt is the requirement for every driver. After that from the year 2000, the automotive company also introduced an airbag feature in the cars which is used for the protection. After witnessing all of that we can say that the technology and the standards of the automotive industry are also increases rapidly.
Legal
Following are some factors that are legal and affecting the industry of automotive:
Copyright Issues
Somehow the industry of automotive is also affected by the copyright issue. Various features, branding, and shapes of the cars and motorcycles are protected by trademark and copyright law. Many companies of the vehicles are issued various copyrights whenever they felt that their features and shape of cars are copied by the other company (Lee et al., 2020). In the past, an issue has been made when the manufacturing company of Chinese automobiles copied the features designs of the counterparts of Western.
Environmental
Following are the various environmental factors that are affecting the industry of automotive:
Carbon Emissions
As we discussed above before that most of the environment is polluted by the carbon dioxide which is released from cars and motorcycles. This will play a huge role in climate change globally. This will seriously affect the greenhouse (Lee et al., 2020). Furthermore, in recent times it has been observed that the pollution of carbon dioxide is increasing rapidly and it will be a major concern for every country across the world.
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Porter’s five forces analyse the external forces that may affect the operations of business and make it vulnerable to the environment. Porter’s five forces model for automotive industry of UK is given in following:
Bargaining power of suppliers
Automotive industry of UK is very well established and is a huge industry. There are many large companies like Toyota, Volkswagen, Jaguar, Honda and Nissan etc. Suppliers bargaining power is low for the companies in automotive industry.  

Bargaining power of buyers
Buyers do some bargaining power for automotive industry. There are many large sellers in the market. If one company sells products at higher prices other companies will capture its customers by offering lower prices. 
Threat of new entrants
Threat of new entrants is low because it is not easy to start a company in automotive industry of UK. It requires huge amount of finance. Moreover, there are already large well settled competitors in the market. So, it will not be easy for the new business to attract customers from market.
Threat of substitutes
Threat of substitutes is high because there are so many competitors in the market with well-known brand names and competitive prices. Companies work very hard in retaining their customers because customers can easily switch to competitors for lower prices or better quality. 
Industry rivalry 
Industry rivalry is also very high because of so many large and well-settled competitors in the market. Companies of automotive industry of UK has a good portion of market share which makes them well settled and well-known brand for customers. They keep competing for prices and quality of their products in order to capture the market share of each other. 
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Capability and Resource
Every company wants its employees, to have some specific abilities and qualities which make them unique from others (Zaika et al., 2020). There four different types of resources which are financial, physical, Intellectual, and human.
Physical Resource: Manufacturing the plants, finishing of products, and manufacturing of raw materials are included in this resource.
Financial Resource: In this, the company is mainly concerned about the financial assets which include the amount of cash in the bank, availability, and collectible credits which get from different financiers (Zaika et al., 2020). It is also concerned with the finishing sales of the products which are the main source of generating cash for the company.
Human Resource: All the factors of different resources are organized with the help of this resource. For this resource, every firm In the UK employed 4 to 5 people.
Intellectual Resource: Intellectual resource is mainly concerned with the skills of the entire workforce, technology, and production technique of the company (Zaika et al., 2020). In this modern world, many companies which manufacture cars get a competitive advantage with the help of intellectual resource. The cars of the auto industry have various capabilities which include stylish, safe, quality, and have a god design interiorly (Zaika et al., 2020). Furthermore, the engine performance of those cars is also very good.
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In this modern world, every industry will try to adopt some new technologies in it which make them better. In the UK, the industry of automotive made some developments in their technologies. In recent times, the automotive industry launched cars that have the function of the auto-drive (Halbert and Ingulli, 2020). The industry of the automotive will also create a huge impact on the economy of the UK and it increases the worth of the UK economy by exporting their products and services. The vehicles of the UK are mostly exported across the world and because of that, it will provide various benefits to the economy of the UK.
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Following are the various key challenges which include:
· For the ownership of private cars, the demand is very weak. Those cars which have an engine of internal combustion are not demanded by many people in the market.
· The cost and demand for hybrid and EVs cars are decreased because there was a huge decline in the aftermarket (Halbert and Ingulli, 2020)
· Not many drivers are applying for the license in recent times.
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The strategy of Cost Leadership
Many companies will engage customers by offering them attractive pricing. The two companies which improve their sales with the help of this strategy are Subaru and Toyota (Halbert and Ingulli, 2020). On the other hand, with the help of this strategy, the company can get a competitive advantage in the global market.
Differentiation Strategy
Many companies used different strategies for branding. International companies like Mercedes and Rolls Royce used different strategies to brand their cars in the global market (Halbert and Ingulli, 2020). Those companies used their skills and abilities to use some different strategies for their branding.
Innovative Strategy
To get a competitive advantage in the global market, companies will be used some different and new technologies. Tesla is the company that makes an innovative strategy and launched the first car in the world which has the features of auto-drive (Halbert and Ingulli, 2020). Every company adopts some innovative strategy to operate their business. With the help of innovative ideas and strategies, the company would gain multiple profits if they appropriately used their strategies. 
Operational Effectiveness Strategy
Every company has its own best way of operating a business in which they are best than the other. The company Tesla has its unique innovative strategy. Like this, other companies make their innovative strategy which they used in their business to get various benefits (Halbert and Ingulli, 2020). By applying some innovative strategies in their business, the companies will get a competitive advantage in the market and make their image good globally.
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Automotive industry of UK is very large and there are many large and very well-known brand available in the market. Toyota, Volkswagen, Nissan, Jaguar and Range Rover are among many well-known brands in the market. External environment for the automotive industry is favourable although changing trends of customers and Brexit will affect the industry. Internal environment is well analysed by companies in the automotive industry. There are many strategies like cost leadership, innovative, operational effectiveness and differentiation strategies that companies in automotive industry can apply to gain competitive edge.
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