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Development Discussion

I have discussed with my manager the development areas I have identified, which are:
· To act as a role model for the organisation 
· To enhance my conflict and negotiation skills to enable me to defuse or manage conflict tactfully 
· To improve my note-taking skills
· Be prepared to challenge when necessary
My manager agreed that these areas do require some improvement, but I should prioritise on the key areas first which are as acting as role model and enhancing my conflict and negotiation skills. As the organisation is going through an immense amount of change and has adopted a new ‘DNA’ and culture, it is likely that employees will be feeling insecure which can lead to conflict. Therefore, it is a priority that I can effectively address conflict and promote the organisation’s values and culture thus leading by example. 
[bookmark: _GoBack]I have identified the two key areas within the CIPD’s 2013 Profession map; namely, Role Model behaviour and Employee Relations (ER) professional area. As Role Model I should articulate my own values and expectations and act accordingly in-line with the organisation’s processes and values, whilst also encouraging others to do so too; whereas from ER, I should manage potential conflict to achieve consensus and lead key negotiations with employee forums  (CIPD, 2015). My manager has agreed to diarise time to discuss in detail the organisation’s objectives, values, culture and required characteristics and attributes; by expanding my knowledge of the organisation, I hope to appropriately align my values and lead by example. I have requested conflict/negotiation training via e-learning which my manager has agreed.
My manager and I agreed to focus on my note-taking skills and confidence to challenge at a later date, as to not put too much pressure on me. However, should the opportunity arise to address these issues, my manager ensured she will support me. 
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