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The current economic conditions bought about by the Covid-19 pandemic and it’s seismic consequences has meant, the planned delivery of the module needed to be refashioned. No longer, as students could we attend the University for a weekend of brainstorming for our business plans nor could we experience first-hand, a semblance of what it is to be a student on campus, a lifestyle denied to us as distant  learners. 
My business plan was formulated with assumptions, that predates the onset of the pandemic. Hitherto, it would not be realistic or fair as a student to make projections on data that is constantly in flux. Actual data invariably differ from projections. Even the best economists in the world would have difficulty predicting the post virus economic climate.  
This business plan of which 10 million are written globally each year (Gumpert, D.E.  2002) is a written document designed to better understand the potential risks, costs, and benefits of this enterprise, but it is not intended, and is not to be considered in itself or any part of it, as an investment offer or solicitation, as regulated by law. It was developed for educational purposes, and any resemblance to real situations, people, or data would be purely coincidental.
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Reflection has been defined as ‘learning through experience’ by Spalding, N.J. (1998) and ‘thoughtful deliberation of practice’ by Tickle, L. 1(994), and for this reflection, Gibbs’ Cycle of Reflection (1988) will be used, of which there are six stages; description, feelings, evaluation, analysis, conclusion, and finally an action plan. Without the benefit of this reflection, there will be no learning (Fisher, 2007) 
Whilst, formulating my business plan I kept a reflective journal a “recording of daily events, personal reflections, questions about the environment, and reactions to experiences,” as defined by Dyment and O’Connell (2003), that I have used to inform this written assignment. 
This business plan is not my first, and the requirements of a modern plan since, have changed significantly. Therefore, I look upon this module as a work experience that “allows a student to apply specialist knowledge and skills’ (Atkins, M. 1999). As Covello & Hazelgren (1995) surmised “a business owner who fails to plan, plans to fail”. They go on to say, “your business plan is the heart and soul of your operation and the most important set of documents provided by you to any lending institution or potential investor”. As Kuratko and Hodgetts (2001) state ‘the business plan is the minimum document required by any financial source’ and it is ‘perhaps the most important step in launching any new venture or expanding an existing one is the construction of a business plan’ according to Barrow et al. (2001). I wholeheartedly agree with all these erudite and well-informed academics. 
[image: ]

Fig. 1: Gibbs (1988)

As I have concluded the business plan it is time to reflect. The critical nature of this reflection will describe the process of choice so that I may assess the reasons for making my choice (Mezirow, J.1998). In turn, this will allow me to learn through logic and feelings (Taylor, E. W. 2001) and this criticality is bound to reflection (Smyth, J. 1989)
The lectures were delivered online in an hourly stint. They were recorded for the benefit of those who could not attend and for those who need a recap. Has I have a business background and do bookkeeping as part of my employment, some of the lectures were a bit of a formality for me. However, some did provide new insight. Particularly, in the field of marketing, segmentation, and targeting. I particularly found the acquisition of data sources for competition analysis and the methodology used enlightening (Davidson, J. H. 1997). From here, I learned about the process of qualitative research which is useful for the acquiescence of data and information. This is an efficient way to obtain large amounts of data be it printed, digital, visual, and in an accessible format (Easterby-Smith, Thorpe & Jackson, 2012).
As for the business plan, the plan of attack metaphorically speaking was the concept that I would adopt. This would entail, the types of services and products, the market for the services and products, and the unique selling point to differentiate those provided by competitors. As, Thomas Edison said, “Anything that won’t sell, I don’t want to invent” (Abrams, R.M.  2010). Plainly, any business must generate a profit to stay viable (Brenner et al.1990).
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As with most ideas they are born out of passions or hobbies. Mine is no different. My daughters have a passion for baking, particularly my eldest daughter who is an exceptionally good baker. She has a natural talent and an eye for unique cake decorations. Through word and mouth, they turned this passion into a home-based cottage industry. Taking orders through family and friends and a Facebook page to showcase their wares. It generated a steady income that was reinvested in buying baking equipment, business cards, and so forth. Unfortunately, all this ended with the marriage of my eldest daughter who later took up permanent residence in London. At the time, I thought what if this were to turn into a fully-fledged business. As with any potential business idea, the first step is the business plan and since part of this assignment is to create a business plan, I thought why not and use my daughters’ concept and turn it into a viable realistic business proposition. 
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Any person thinking of perusing this path needs to have the requisite entrepreneurial spirit. As part of this module, we as students had to assess our suitability for the business. This we did through various questionnaires the results of which can be found in Appendix A. The results clearly show that I am a candidate for business. That is to be expected having prior experience as a business entrepreneur. 
Various definitions can be found of an entrepreneur. The one I have chosen is from the Business Dictionary (2020) that defines it as “someone who exercises initiative by organising a venture to take benefit of an opportunity and, as the decision-maker, decides what, how, and how much of a good or service will be produced. An entrepreneur supplies risk capital as a risk-taker and monitors and controls the business activities. The entrepreneur is usually a sole proprietor, a partner, or the one who owns the majority of shares in an incorporated venture”. 
Becoming an entrepreneur requires motivation. So, what would motivate me to become an entrepreneur? Gilad and Levine (1986) volunteered an explanation of entrepreneurial motivation, the “push” theory, and the “pull” theory. Simply put, an entrepreneur is either ‘pushed’ by a negative experience or ‘pulled’ towards the enterprise. 
The “pull” theory is my motivation for being and wanting to be a business entrepreneur. After all, as Praag and Cramer (2001) found, people will become entrepreneurs if the expected rewards surpass the wages of employment. I am not saying it is my only motivation, but financial reward helps immensely. 
However, economist Joseph Alois Schumpeter (1883-1950) contends that, not all entrepreneurs consider profit to be their sole motivation, it is merely a yardstick to success (Business Dictionary. 2020). 
So, what characteristics and skills are required? I learned to become an entrepreneur you need the following.
[bookmark: OLE_LINK1][image: ]

Adapted from Open.edu and Mindtools.com….
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Some of these skills I had before becoming a business proprietor, others I acquired in time through experience and others I deemed superfluous to my requirements. Ultimately, the direction and choices as to what kind of entrepreneur I am are not set in stone and unique to any budding entrepreneur. 
Just as there is no one learning style, equally, there is no fixed entrepreneurial characteristic either.  
David Kolb's model (1973) suggests that entrepreneurial success depends on the individual's ability to adapt to change in the business environment. 
Looking at Figure 2, Kolb’s learning style, I feel business my mindset lends me to that of an accommodator. Where I am prepared to accept risks and this, I consider to be my entrepreneurial learning style. However, this is not a one size fits all scenario. Each entrepreneur will be different. 

[image: See the source image]
   
                                                                            Figure 2: Kolb’s learning styles

Over time, the development of my career, I learned that business contacts are crucial Keeble, R. (2006). These contacts were the central element that laid the foundation for this business plan.
As an ex-businessman, I felt I could showcase my ability and present a three-year business plan. Most business plans should be 3 to 5 years in length or until the owner has reached the proposed exit strategy (Abrams, R.M. 2010).
As Churchill, N., and Lewis, V. (1983) framework (Figure 3) demonstrates the potential role of business planning., From my perspective, this was a good guide for a medium to long term business plan. That is, its gestation from a young business to a mature one. 
[image: ]
Fig. 3: The role of business planning in different critical stages in small firms’ growth (adapted from: Churchill N. - Lewis V)

So, I toiled away, gathering all manner of data and information for my business plan only to hit the proverbial brick wall. My confidence was my Achilles heel. I was being too creative. As Pricken, M. (2010) opined “If most of your creativity is focused on not making a mistake, you are making a big one”. How true! Back to the drawing board I went and simplified matters. On the advice of my lecturer, I reduced my product range and reverted to a single year business plan. Et voilà! Problem solved. This was a huge relief to me as it enabled me to calculate and present a breakeven analysis. My feeling of joy of solving this conundrum was borderline smugness. However, it meant I had to make do with the ‘young’ stage of the business plan. 
This pivotal moment hinged on a judicious pricing strategy. According to Bangs, D. H (1995), a lapse in judgment here, can lead to the gravest of marketing blunders.
This enabled me to concentrate on the other aspect of my creativity namely making the plan lucid, presentable, and factually on point, as research demonstrates that “venture capitalists base their judgment primarily on the first few pages of a plan” (Shepherd, D. A. & Zacharakis, A. 2010). Not only this, I had to take into account how  “Increasingly, companies judge the performance not merely on profit, but on the concept of the ‘triple bottom line’ - or people, planet, profile” (Abrams, R. M. 2010). I feel I managed this and more, only time will tell once the assignment is graded.
[bookmark: _Toc44537489]Final thoughts
The experience of this assignment has been challenging because the framework of delivery had to change. Originally, the workload was to be spread between a group. I like to think I rose to the challenge in hand and accomplished all that I could. I preferred this as it enabled me, nigh on forced me, to learn and expand my knowledge.
This has taught me reflection and critical thinking are not separate processes but related (Brookfield, S. 1987) and according to Boulton, G (2001) that this “process of writing which helps us to reflect: to consider the value of our experiences and what we can learn from them”. As she surmised writing ‘leaves footsteps which aid progressive thought’. 
This progressive thought was further enhanced by the research I conducted as I learned. I gained significant knowledge about the research process and applied the knowledge to my business plan. As I did so, I learned about the reason for conducting business research (Crowther, D. & Lancaster, G. 2012).
Being an entrepreneur is often viewed as a retrograde career move fraught with difficulties with the genesis of a new business (Campbell, C. A. 1992). However, entrepreneurs are still considered the “catalysts for change in today’s business world” (Bangs, D. H. 1995).
Finally, I have learned that every section of a business plan is important and there is a method to its formation as outlined in Figure 4 below.


Fig. 4: Business Plan Flow Chart
However, no matter how important the business plan is, there are still and now famous start-up entrepreneurs who did not write a business plan before starting their businesses. This includes luminaries no less than, Bill Gates, Steve Jobs, and Michael Dell (Davey, C. 2020)

[bookmark: _Toc44537490]Action Plan
[image: ]Ideally, execute my business plan. And why not. The last time I wrote a business plan for educational purposes, I turned it into a viable business seven years later. I spent the next nineteen years doing so until two years ago I decided on an exit strategy of my own and left my entrepreneurial days behind. Even though two years have elapsed, I still have the yearning, the motivation and spirit to give my business acumen another go. This time my target is less than seven years. 
As Idowu Koyenikan (2016) wrote in his book, “You have to work on the business first before it works for you.”                                                                                                                                                
If proof was ever needed look no further than Figure 5. My second eldest daughter having seen my preparation of the business plan has taken inspiration and started her home baking business again.   

                                                                                                                                         Fig. 5: Cardiff Cakes Instagram page
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Questionnaire 1



Questionnaire 2



What is a critical reflection? Critical reflection can either be implicit which means we mindlessly choose 
between what is good and what is evil based on our assimilated values, or explicit which means we bring 
the process of choice into awareness in the aim to analyze and assess the reasons for making a choice 
(Mezirow, 1998). It enables us to engage in transformative learning through reason and emotion (Taylor, 
2001).
What is a critical reflection? Critical reflection can either be implicit which means we mindlessly choose 
between what is good and what is evil based on our assimilated values, or explicit which means we bring 
the process of choice into awareness in the aim to analyze and assess the reasons for making a choice 
(Mezirow, 1998). It enables us to engage in transformative learning through reason and emotion (Taylor, 
2001).
If most of your 
creativity is focused on not making a mistake, you’re making a big one (Pricken, 2010)
If most of your 
creativity is focused on not making a mistake, you’re making a big one (Pricken, 2010)
Conclusion:
To   recapitulate,   I   really   enjoyed   challenging   myself   and   Business
Creativity   course   stretched   my   mind   to   its   limits.   It   gave   me   an
opportunity to discover hidden potential and broadened my knowledge
base   with   the   help   of   incredibly   intelligent   students   from   different
backgrounds  having   the   diverse   knowledge  base.   It  took   me   beyond
textbooks thus giving a real taste of international Learning
cken, 2010)
If most of your 
creativity is focused on not making a mistake, you’re making a big one (Pricken, 2010)
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