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[bookmark: _Toc30123285]Summary 
[bookmark: _GoBack]The report totals 11 pages. The report focuses on a British company that wants to enter the Czech market. The goal is to let readers know what British companies need to prepare and avoid entering the Czech market. The report analyses information for the Czech and British countries and lists things to note.

At the beginning of the report, necessary background information about the UK and the Czech Republic was introduced, including the country's population and significant races. The report's subject matter contains some information on stereotypes in the Czech Republic and the United Kingdom. A comparative analysis of business dress, time concept, location choice, meeting habits, speaking style, and etiquette of the two countries was conducted. It summarizes the similarities and differences between the two countries and gives relevant suggestions under different cultural differences. Help Czechs, and British people avoid unnecessary misunderstandings and negative impressions during the cooperation process. The report then wrote about the differences between the official languages ​​of the Czech and British languages. In the case of different official languages, the most reasonable suggestions were given to help the cooperation proceed smoothly. Third, it introduces the business gifts in the Czech Republic and the United Kingdom and gives the most appropriate gift-giving options. Fourth, six aspects of Czech and British information are analysed and compared through Hofstede's theory. They are distance of rights, evasion of uncertainty, individualism and collectivism, masculinity and feminization, long-term orientation and short-term orientation, senior indulgence, and restraint. The report can show that there are many aspects to be aware of if the Czechs and the British want a good relationship. Only by avoiding as many contradictions as possible, or by solving problems as much as possible, can the Czech-British partnership be long-term.


[bookmark: _Toc30121685][bookmark: _Toc30123286]1.0 Introduction	
The following report will provide background information on the UK and the Czech Republic.
The Czech Republic is in the heart of Europe. It is a medium-sized landlocked country. The territory of the Czech Republic is known as the “roof of Europe” (WenXiong,2016). The Czech Republic borders the North Sea and the Baltic Sea. The Czech Republic has an estimated eleven million people, ninety-four percent of whom are Czech. The Czech Republic is a developed capitalist country and was included in the list of developed countries by the World Bank in 2006.
United Kingdom of Great Britain and Northern Ireland, United Kingdom. Britain is located in the British Isles, northwest of the European continent, surrounded by the sea.
Britain is an island country in Western Europe made up of many islands. The total population is over 66 million, of which England is the leading ethnic group, accounting for 83.9 percent of the total population (Charles, 2020). Britain is a highly developed, capitalist country. It is one of the four largest economies in Europe. The British people have a very high standard of living and an excellent social security system.



[bookmark: _Toc30121686][bookmark: _Toc30123287]2.0 Main Findings	
[bookmark: _Toc30121687][bookmark: _Toc30123288]2.1 Business etiquette related to the Czech and UK 
In terms of business attire, when attending business meetings, the Czechs consider decent dress to be the most basic respect for the conversation. The British also pay attention to business attire. This behaviour can reflect a valued attitude. Both the Czechs and the British prefer business suits in terms of business attire, and neatness is a must. However, the unique thing is that Czech suits avoid bright colours (Mag content team, 2019). A dark suit may be the best choice for the Czechs. For the British, avoid wearing striped ties like any British legion. When communication between British and Czech, choosing conservative business attire is the right decision. This dress shows respect for business partners.

In terms of time and place, in the business environment, Britons value punctuality and planning. In their view, wasting time is a waste of resources. Meetings usually schedule many notices and ask to be on time. Under the Roman Empire and Habsburg Dynasty, the Czech Republic was heavily influenced by European civilization. So, the Czechs are also very punctual (Schlerf, 2019). In terms of time, the British and the Czechs are very similar. Before the meeting, the partners can discuss and decide a reasonable time for the meeting. Almost everyone arrives in advance at the meeting place. If people are late, sincerely apologize and send an email in advance to inform the other party. Don't try to schedule meetings on Friday afternoons, as many Czechs go to country cottages after lunch or when many businesses are closed in August. Czech post offices, banks and most shops are closed on Sundays and holidays (Kwintessential, 2019). During the cooperation, it is necessary to choose the interview place carefully.

In terms of meeting etiquette and habits, the British have a very distinctive feature, and they always tend to transition to apologize. For example, the UK often apologizes for hearing some unfortunate things, such as "Sorry to hear the news." At the same time, the British people's speaking style is always humorous, which is their language habit. For British people, a handshake is a common way to say hello to others in business (Simon, 2019). In Czech thinking, greetings should include a firm handshake and direct eye contact. A weak handshake means that the other party is weak. Failure to make direct eye contact means that the other party is hiding something. However, for the British, prolonged gaze is considered impolite, even a sign of aggression (Bosrock, 2019). Differences in customs and habits may cause some contradictions and misunderstandings, and some explanations are necessary. A proper greeting can add much positive image to the company. The British are very introverted and rarely show strong emotions when doing business. The Czechs are straightforward and understand their needs. In negotiations, Czechs usually provide what they expect, but they do not offer a counteroffer (IBC study abroad, 2019). This may cause some deviations in communication. Before discussing business, proper gossip can help the communication process. In this respect, the Czechs are very similar to the British.

[bookmark: _Toc30121688][bookmark: _Toc30123289]2.2 Official language of the country
Czech is the official language, and the first language of Czechs is Czech. Czech is one of the most complex languages in the world, according to scientists at the national language institute. The Czech language is spoken by a minimal number of people and is almost exclusively in the Czech Republic (Encyclopedia Britannica, 2019). 

English is the most widely spoken language in the UK, but many regional languages are also used. Eleven indigenous languages are spoken on the British Isles. There are other official languages outside of England. However, the official language of the United Kingdom is English, and the English-speaking population is about 59.8 million inhabitants, accounting for 98% of the population (Thorndyke, 2019).

If a British company wants to enter the Czech market, the language will be a problem. For managers, every international language is a foreign language. This can make communication difficult (Neeley, 2016). On the other hand, during the communication process, the company may encounter people who will overestimate the foreign language ability, which will cause more significant misunderstanding. In the communication process, it is most important to handle each situation on a case-by-case basis and use professional interpreters with industry-specific knowledge (Islam, 2018). In this case, it must be ensured that both parties have an accurate understanding of the issue under discussion. If the Czech partners know that their language skills are insufficient, they will organize a professional interpreter. The conference can also be held in a third language, which puts both parties on a level playing field.


[bookmark: _Toc30121689][bookmark: _Toc30123290]2.3 Gift giving culture of the country
Gift giving is rare in the UK. British companies have a policy prohibiting gifts from other places (Paul, 2014). Nevertheless, in a grateful position, it is necessary to give a business gift. Czechs usually politely refuse and wait for the giver to insist. Czechs accept gifts only if the giver insists. So, when a British person chooses to donate a gift to build a good relationship with a Czech partner, be sure to stick with it, otherwise, there is a risk of rejection (Papillo, 2018). Business gifts should be of good quality but not too expensive. Items such as wine, lighters, and office accessories are popular business gifts in the Czech Republic. Giving gifts can express gratitude and build stronger relationships.

[bookmark: _Toc30121690][bookmark: _Toc30123291]
3.0 Using Hofstede’s theory to analyse the difference between Czech and UK
[bookmark: _Toc30121691][bookmark: _Toc30123292]3.1 Power distance
This dimension deals with the fact that all individuals in society are unequal -- it expresses the cultural attitude to these inequalities between us (Hofstede, 2019). Power distance refers to the degree to which less powerful members of a country's institutions and organizations expect and accept an unequal distribution of power. 
Czech Republic is a hierarchical society. In the Czech Republic, people accept a hierarchy. Hierarchy in organizations reflects inherent inequality. In a company.
The UK ranked low in PDI (UK Essay, 2018). In other words, society believes that inequality between people should be minimized.
In this case, when the British and the Czechs cooperate, they may encounter different management models. Czechs usually obey the instructions of their superiors and do things according to their requirements. The distance between British people's rights is small, which means that British people pursue equality for all. This philosophy runs counter to the Czech hierarchy. So, the British may have conflicts when working with the Czechs.
[bookmark: _Toc30121692][bookmark: _Toc30123293]3.2 Individualism 
This dimension refers to the degree of interdependence among members of society. In an individualistic society, people look after themselves and their families. In a collective society, people take care of a group of people (Zdenka, 2012).
Both the Czech Republic and Britain are individualistic societies. This means that the Czechs and the British will only look after themselves and their immediate family. There is only a personal interest relationship between the company and the individual. The relationship between managers and their subordinates is based on interests. In this respect, the British and the Czechs are similar, so there is no conflict or influence.

[bookmark: _Toc30121693][bookmark: _Toc30123294]3.3 Masculinity 
High scores on this dimension suggest that society will be driven by competition, achievement, and success. A low score on this dimension means that society's dominant values are a concern for others and quality of life. In women's society, quality of life is a sign of success (Globig, 2019).
Both the Czech Republic and the UK are male society. In masculine countries, people "live for work", managers should be decisive and decisive, with a focus on fairness, competition and performance, and conflict resolution by fighting them. However, this can cause confusion, as Britons tend to be modest and low-key. When the Czechs and the British cooperate, they may be confused by the performance of the British. Czechs need to understand the underlying meaning of the British. Because it may not be obvious.
[bookmark: _Toc30121694][bookmark: _Toc30123295]3.4 Uncertainty avoidance
Dimensional uncertainty avoidance is related to the way a society deals with the unexpected in the future. People can choose to control the future as much as possible or keep it the same (Hofstede, 2018). The uncertainty of the future brings a certain amount of anxiety and threat. In different cultures, there are distinct differences in people's attitudes and ways towards this issue. Scores for this dimension indicate how threatened people feel about the future and whether they are trying to change the uncertainty of the future.
The Czechs avoid uncertainty. They maintain strict beliefs and codes of conduct, and they do not tolerate unorthodox behaviour and ideas. For Czechs, innovation may be resisted, and safety is essential. The anxiety of members of British society is full of uncertainty and ambiguity. The British have shown that they are quite satisfied with uncertainty. The British love innovation and pursue new things. In this respect, the Czechs and the British have conflicting views, and conflicts are likely to occur during the cooperation process. Britons may be constrained by the Czechs to innovate. The Czechs may not accept British innovation.

[bookmark: _Toc30121695][bookmark: _Toc30123296]3.5 Long term orientation 
This dimension describes how different societies can maintain some connection with their past when confronting current and future challenges. Moreover, people pay different attention to these two existing goals.  A low score in this dimension indicates that this society prefers to preserve the traditions and norms of history and views the changes of society from a dialectical perspective. A high score in this dimension indicates that the society has a pragmatic attitude and encourages preparation for the future (Clear Cultural, 2019).
The Czechs are pragmatic. In a pragmatic society, the Czechs believe that truth depends largely on the situation, background and time. Czechs can easily respond to changes in the environment. In this respect, the British are in the middle and are not biased to either side. So, in the process of cooperation, the British may not keep up with the pace of the Czechs adapting to the environment.

[bookmark: _Toc30121696][bookmark: _Toc30123297]3.6 Indulgence 
This dimension is defined as the degree to which people control their desires and impulses according to their parenting style. Relatively weak controls are called "Indulgence," and relatively stable controls are called "inhibition." Therefore, culture can be described as indulgence or restraint.
The Czechs usually do not indulge. The Czechs do not emphasize leisure time and satisfaction of desire. Social norms constrain people, and indulgence is considered wrong. British culture is a culture of indulgence. British people usually show a willingness to enjoy life and entertainment. The British have a positive attitude (Natalia, 2014), contrary to the pessimistic attitude of the Czechs. Besides, the British pay more attention to leisure time and spend money at will. In this respect, the cultures of the British and the Czechs are very different. This has dramatically affected the level of entertainment consumption in the Czech Republic. In the process of cooperation, the British market management thinking may not be idealized in the Czech Republic.



[bookmark: _Toc30121697][bookmark: _Toc30123298]4.0 Conclusion
This report details the stereotypes, official languages, and gift-giving cultures of the Czech and British. The differences and similarities between the Czech and British are compared. Moreover, make reasonable suggestions based on relevant information. This information is closely related to the entry of British companies into the Czech market. When a British company enters the Czech market, due to political, economic, historical, cultural, and social differences, it will face various challenges from the Czech Republic. The similarities and differences between the Czech and British are analysed through Hofstede's theory. This information can be used during cooperation to avoid many unnecessary contradictions. At the same time, Hofstede's theory can also help companies improve partnerships. In order for a British company to successfully enter the Czech market, the above details require the attention of both companies. Only when the company strives to meet and improve these conditions can it establish a good cooperative relationship and successfully enter the Czech market.
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