


Executive Summary
	Culture in Sainsbury’s store at Leyton High Road has a huge impact in the performance of the local store. It defines the success or failure in terms of employees’ satisfaction, customers’ welfare and business performance. Beliefs, values and attitudes in the workplace are the inner driving force in formulating decisions by the company. Investigation has shown that bureaucratic management to meet the organisational target is not sustainable for a long period of time. Human relations management theory is needed to incorporate within the system for the employee to motivate to work together towards effective performance and innovation.
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[bookmark: _Toc534885103]1.0 Introduction
According to Fill (2009, p 156), “Culture encompasses the norms, beliefs, artefacts and customs that are learned from society and that constitutes its values.” Culture is acquired and learned, it is not innate.  Organisational culture incorporates many characteristics such as shared attitudes, beliefs, norms, and rules that are written or unwritten that have been established for a long period of time in the workplace (Law, 2016). It has an impact on every aspect on the operation of the enterprise on how task gets done in the pursuit for better performance. Acquiring a right culture is vital for a sustainable performance of an organisation. Form Boston Consulting Group, results of the recent survey indicate that culture is highly related to efficiency and sustainability of business organisation (Boddy, 2017).
By understanding British business culture, it may lead to make good impressions and to evade difficult scenarios in UK based organisations. Generally, this may include time which is highly regarded, importance of humour in the working environment, dressing smarter than necessary in an office, giving gifts is very rare, direct statement is rarely used to avoid being rude and many more (Southampton University, 2014). In the case of Sainsbury’s stores in the UK, colleagues are expected to focus on customers’ needs and well-being. Moreover, the company is committed to make the working environment a great place to work.  Employees in every branch are guided directly by the colleague values set by the company which are trusting each other, working together, making it simpler, delivering great service, treating every pound as our own, making it happen at pace and cheering on our progress. The company values are indirectly shaping and affecting the behaviour and beliefs of every colleague. These values are living healthier lives, sourcing with integrity, respect for our environment, making a positive difference to our community and making a great place to work (Sainsbury's, 2018). However, these are only guidelines, culture may vary from every branch depending on the location, local store management and personal background of employees.  Building a good culture is extensive and a long process from recruiting, selection process, orientation of new members and motivating employees to stay in the company (Wilson, 2013). 
The objective of this report is to explore workplace culture at Sainsbury’s retail shop at High Road Leyton and its impact on the performance of the local store. It comprises of looking on the values, moral principles, styles and behaviours of the organisation. Moreover, the literal structure and the informal working relationships including different channels and methods of communication are going to be discussed. To have a better understanding on how culture is established in the organisation, a personal beliefs, values and ethos of its employees are going to be considered. Consequently, there are some challenges to successful operation that need to be addressed. Moreover, management theories and its practical application in the chosen organisation are going to be critically analysed. Furthermore, the influence of the internal and external factors is going to be examined utilising SWOT and PESTLE analysis. Recommendations are critically evaluated and ADKAR model is used to implement changes in individuals at the  local store.
[bookmark: _Toc534885104]1.1 Overview of the Chosen Business Organisation
	Sainsbury’s is a public limited company in a retailing industry under the trading name J Sainsbury plc. It comprises supermarkets, grocery stores, online shops and banks. The business organization was founded in 1869 by John James Sainsbury and his wife, Mary Ann Staples Sainsbury, when they opened a small dairy shop in Drury Lane, London. The couple made the shop well-known for the quality of its butter. Furthermore, the popularity of Sainsbury’s shops spreaded during that era for keeping up with its old slogan, ‘Quality perfect, prices lower’. Today, the company is still delivering quality services at reasonable prices but in a huge scale with 2,800 stores and 330,000 employees.  Sainsbury’s, with the recent merged with ASDA, is the largest chain of supermarkets in the United Kingdom, with a 31.8% share of the sector in the supermarket (Sainsbury's, 2018).
[bookmark: _Toc534885105]2.0 Organisational Culture
	Organisational culture encompasses deep, basic expectations and beliefs that are shared by every member of the organization. However, culture is not shown on the surface instead most of it is hidden and unconscious. There are three levels of culture as shown in the figure below, it is utilized to clarify different components of business organization (Schein, 1997).

Figure 1:  The Levels of culture, according to Schein
	        Level 1 entails artefacts that include the visible physical aspects of the company such as buildings, uniforms, facilities and interior design. Nevertheless, this refers only to the tip of the iceberg. Moreover, level 2 consists of values that represent beliefs and norms utilised by workers on discussing organisational problems. A vision and mission statement, equal opportunities or company policy is part of this level. Lastly, the innermost culture which is the basic assumption is hidden underneath artefacts and expressed values in level 3. It represents fundamental beliefs involving the company such as purpose, moral principles and trust that unknowingly influence the artefacts and espoused values. Nevertheless, this is the most significant level because it shapes decision-making processes and guide to the behaviour without being explicitly expressed (Maund, 2018).
	The way things are done is correlated to the vision of Sainsburys which is “To be the most trusted retailer where people love to work and shop”. Mike Coupe stated, “Customers are at the heart of our business and our success and future growth is based on being able to anticipate and then deliver what they need.”  It can be implemented by having customers as the centre of business activities and focusing to invest in stores, personnel and different business touchpoints to offer customer satisfaction (Sainsbury's, 2018).  In the case study about Sainsbury’s store at Leyton High Road, it is mainly acknowledged that each organisational culture has its particular set of norms and values that are linked with its own policies, strategies and structures. It is considered that the crucial elements in the analysis of organisational culture are the workers within the organisation, working environment, management and organisational structure (Matis, 2014).

[bookmark: _Toc534885106]2.1 Importance of Beliefs, Values and Attitudes in the Workplace
	There is a huge influence of beliefs and values in a business organization since it defines how things are done and set moral standards. Belief is thought to be true even without proving; and it can come from faith, culture, education, mentors and experience. On the other hand, personal values are the highly regarded by an individual such as importance of family and successful career.  A belief turns into a value when an individual is committed to it and perceive it as important. Whereas attitudes are focused on how to approach situations and how to treat other people which are mainly influenced by values and beliefs. Thus, beliefs, values and attitudes shape the behaviour of every individual (Gibson, 2009).
	The corporate values of Sainsbury’s should be aligned to the values of its employees to achieve organizational goal.  MindTools (2018) argued that most employee can be trained to embrace new workplace culture; some employees will find it difficult to change. Thus, selection process of hiring new employees to fit into organizational culture. For example, a person who does not love to work on assisting customers is not suitable candidate ate Sainsbury’s. Moreover, workplace cultural values are considered as the moral code on operation of the business. When there is a breach of misconduct, it may not impact only the performance of the company. Most importantly, the morale of the organization could be negatively affected. The most common affected areas are fraud, sexual harassment and racial discrimination (Leonard, 2018). 
[bookmark: _Toc534885107]2.2 Organizational Responsibility 
	Sainsbury’s Local at Leyton High Road is a business organization which has set of goals such as maximizing profit, social responsibility and environmental obligation. Corporate responsibility can be reflected on company core values which are offering a range of healthy products, supporting fair trade products, sponsoring Leyton Trust charity and employing people within the community. Moreover, the company is adhering to the company standard on environmental protection on food waste management by targeting zero waste on landfill and a segregating scheme on recycled items (Sainsbury's, 2018). However, Vogel (2005) highlighted that some companies may benefit from acting responsibly but this will not impede others from behaving in less responsibly and gaining a profit from doing so. Nevertheless, consumers are now more informed and more engage in a competitive market. Bad publicity may hurt the bottom line of the business (Frig, et al, 2016). 

[bookmark: _Toc534885108]2.3 Formal and Informal Structure of Organization
	(Matis, 2014) argues that business organizations have formal structure which is created by the top management to get the tasks done in an organized and systematic way. The formal structure comprises of guidelines, company objectives or procedures on how the activities of an organization are coordinated by referring more often to organizational chart of the company. Furthermore, it shows the reporting relations between department or individual. There are four features of formal structure which are:
· tasks – the main activities of the company;
· subdivisions – designated job responsibilities of a department, team or individual;
· levels – the designation of each post within the hierarchy;
· lines of authority – it shows who people to report to.
	
	As shown on appendix 1 (Organisational Chart of Sainsbury’s Local at Leyton High Road), customer service assistants should report to team leaders. Afterwards, different team leaders should follow the order of deputy manager and the deputy manager is liable to store manager. Every employee has different roles mandated by the company. However, this style of hierarchical organization has also drawbacks such as making amendments on store policy are usually slow and passing or relaying information takes time (Phakathi, 2013).
	Whereas, informal organization is established within formal organization through interactions of employees inside the business organization. As time passes, companionship, mutual aid, cooperation and other socio-psychological needs have been developed. Unlike on formal organization, individuals have no definite communication channels, members can interact freely and there is no chain of command. There are some advantages of informal organization such as fast communication, more job satisfactions and no worries of members to give honest feedback. Nevertheless, there are also some drawbacks like spreading rumours, more emphasis on the interest of individual and no systematic way of working (Maund, 2018).

2.4 [bookmark: _Toc534885109] Communication Channels Among the Employers in Organisation
	The efficiency of communicating internally among workers is important to morale, productivity, retention, engagement and coordination that may lead on working together towards organisational goal. However, choosing the right communication at the right place and at the right time carry a great challenge in Sainsbury’s Leyton store. In addition to this, the incorporation of modern technology makes it more challenging and interesting to capture the attention of employees (Forneris, 2017). From deeper investigation, there are vast choices on communication channels utilised at Sainsbury’s Leyton High Road.  The most common communication channels of employees’ interactions are the following.
1. WhatsApp group
	This method of communication has been suggested by the manager to be utilised as a means of communication for store purposes only and post messages or images should always be respectful. The group is called ‘Leyton Legends’. Since all the colleagues are using WhatsApp, internet connection is accessible, and smartphone are usually with the employer, this is considered as one of the fastest ways to communicate information to the group. Normally, the manager is posting updates for store key performance indicators such as sales, customers’ feedbacks and employee of the month. Additionally, available overtimes are posted here, minutes of weekly meeting, special group events, holiday greetings, birthday greetings are also allowed and sometimes few employees are even posting WhatsApp group message of probable coming late to work. Nevertheless, there were some issues in the past of quarrelling colleagues in WhatsApp group which is considered unprofessional and the manager made a disciplinary action on both of them.

2. Posted notice 
	Image or important notice posted inside the warehouse, canteen and common room for employees are effective method to convey information. Posters are there to remind employees about updates, significant changes and even for recognitions. It is even used for health and safety rules on operating machines. 
3. Team meetings
	There is a weekly departmental meeting, monthly meeting for all store employees and weekly meeting for the management team (store manager, deputy manager and team leaders). Meeting are scheduled to coordinate with each other to meet the objective of the store, make feedbacks on improving the performance and listening to issues of colleagues and making suggestions for bright ideas for innovation.

4. Suggestion Boxes
	There are suggestion boxes inside the canteen. The employer can make complaints, grievances and recommendations anonymously. These suggestions are evaluated if it needs further attention by the store manager every week. This is one of the avenues to complain rather than escalating to a higher degree, it can be addressed immediately.

5. Videos
	Videos are great tool for training rather than reading just the procedures and instructions. It enhances the learning capacity of every employer. Due to its high efficiency, it is a great tool to communicate ideas and instructions.

6. Written Notice
	It could be a recognition, disciplinary action, new contracts and many more. It is designed for legal purposes or to keep official records.

7. Canteen Time
	This is the best place to learn all the details on the events and updates of the store. Moreover, it includes personal agenda and employees normally voice out what they feel inside the canteen to their trusted fellow workers. However, gossips and rumours normally start on this place. For all the employees, beware of the reliability of the information inside the canteen.

[bookmark: _Toc534885110]2.5 Functional Challenges and its Solutions within an Organisation
	Workplace productivity can be hindered for many reasons that may negatively influence the morale of an entire organization. The key on determining hindrances to function properly and eliminating the consequences involved on it is to identify and analyse carefully all factors of barriers (Arnold, 2005). Sainsbury’s Leyton High Road workers have many issues; however, the three main problems are usually lack of leadership from the management, uncooperative employee and lack of mutual respect among employees. 
· Lack of leadership from the management
	If there is no sense of direction from the management or the management wants to control everything, the job satisfaction decreases among workers. Since there is a change of management every 6 months or every year, there is an unstable kind of leadership. It has been customary to have a change of management from a period to avoid familiarity and favouritism. However, workers who remain for a long period of time need to adjust for different kind of leader and normally employees compare experiences on different management. From workers’ perspective, a good leader makes a lot of difference on performance. For example, last month, Sainsbury’s Leyton store won a store of the year award out of 200 stores in East London region (Sainsbury's, 2018). The staffs are the same but for many years, this is the first time the store has been nominated. The only difference is that there was a huge overhaul on management.
· Uncooperative Employee	 						
	Kreittner (2006) argues that the issue on uncooperative employee is that it has been a burden of other team members within a group. The other members of team may be burden by more work at some point while the uncooperative employee does not care. The uncooperative employee does not go for an extra mile to help another worker. The performance of the team with uncooperative employee may suffer negative consequences if there is a short of staff. The remedy for uncooperative is not to conform that it is not good to offer a help if the employee can whenever and wherever necessary.  
· Lack of Mutual Respect
	Disrespect among employees should not be tolerated. The workplace place culture without mutual respect may create large turnover rate and lesser job satisfaction that may lead to low performance of the store (Berger, 2009). Employees at Sainsbury’s Leyton High Road should respect diversity on religion, dignity of individuals, sexual orientation and different ethnicities. Failure to comply on this may result to disciplinary actions. For example, there was a case on the treatment of woman employee mistreated by one employee. The first action was disciplinary action on not pemitting them to work together. The aggressor should adjust on the time schedule. If it happens again, immediate termination should follow and if it breaches the law, the company is going to sue the aggressor.

[bookmark: _Toc534885111]2.6 Sustainability and the Workplace Culture 
	A culture of workplace sustainability is starting to gain momentum in every business organization due to positive publicity from environmental and social benefits that may increase employees’ performance and may lure many customers to patronage the company. Furthermore, the working environment is essential for the sustainability of workplace culture. If everybody is involved, sustainability in the workplace becomes more successful (Frederick, 2008).  Sainsbury’s has a corporate responsibility to the environment and social needs of the community. However, this research is focused on the environmental and social responsibility of every employee at Sainsbury’s Leyton High Road. The store is focused on profit however it assists the community indirectly by employing more than 30 residents within 3-mile radius. Moreover, every worker is trained and expected to segregate cardboards, plastics and organic waste products. Furthermore, the store is supporting a local charity group which is called ‘Leyton Orient Trust’ (Sainsbury's, 2018). 
	
[bookmark: _Toc534885112]3.0 Theoretical Perspective of Organisation
	A better understanding and practical application of management theories are significant to the efficiency of every organization. Nevertheless, there is a difference of opinion about theoretical perspective and real-world situation are not similar. However, the origin of all theories is from actual practice. A good theoretical perspective may enhance actual scenario and lead management to boost performance. It resolves most of the issues of the company however, there are some external influences involved (Cole and Kelly, 2011).
	Management comprises of accomplishing organisational goals in an effective and systematic ways by means of planning, organising, directing and controlling (Law, 2016). It comprises of managing various resources such as finance, equipment, available materials and personnel. Management is important to administer daily operations because it is considered as the backbone of the sustainability and success of the organisation (Boddy, 2017).

[bookmark: _Toc534885113]3.1 Management Theories Involved in Sainsbury’s Local
	On managing large scale organizations or government institutions, bureaucratic management is considered as the most efficient form of administrative structure for accomplishing goals. The primary features of bureaucratic theory are imposed by rule of law or company policy; hierarchical order of organizational chart created by the top management; the career progression is based on merits; and officially keeping records for administrative actions. (Mulder, 2018). On the other hand, management by objectives (MBO) is establishing long-term and short-term goals by clarifying the set of key standards. While human relation theories involve human aspects like group dynamics, motivation and mutual respect to accomplish tasks given by the management (Cole and Kelly, 2011).
	Sainsbury’s store at Leyton High Road is usually bounded by company policy mandated by the corporate management. Furthermore, there is a target sale, maximum working hours of personnel and customer satisfaction objective to be utilized by the store manager. With this existing condition, there is a bureaucratic management utilizing management by objective (MBO). Ideally, bureaucratic theory has the characteristics of most efficient form of organization.  However, this is not sustainable if human relations theories are not going to be incorporated within the store management due to low morale of the team. 

[bookmark: _Toc534885114]3.1.2 Herzberg Theory
	Frederick Herzberg found that employee satisfaction is a huge reason on motivating workers to work together on accomplishing the objectives of the company. According to Herzberg’s findings, there are factors of satisfaction and dissatisfaction. The factors for satisfaction are achievement, recognition, the work itself, responsibility, advancement and growth. On the other hand, the factors for dissatisfaction are company policies, supervision, relationship among employees, work conditions, salary, status and security (MindTools, 2018). The theory has two steps to apply at Sainsbury’s, the first stage is to address job dissatisfaction. Subsequently, the next stage is enhancing job satisfaction. Two steps should be done to be effective on motivating people.
Eliminating Job Satisfaction at Sainsbury’s Leyton High Road (First Step)
· Make it sure that wages are competitive, on-time and accurate
· Flexibility of schedules whenever necessary
· Building a team that works together based on mutual respect
· Trusting employees and avoid micromanaging
Building conditions for Job Satisfaction at Sainsbury’s Leyton High Road (Second Step)
· Give employees a chance for career progression
· Respect to religious practices and make considerations to important religious events
· Making a recognition for a job well done
· A little incentive and a ‘thank you’ card for an employee of the month
· No rude comments in front of all employees
[bookmark: _Hlk534571889]	Bureaucratic management can be used as a guide on dealing with legal issues and paper works of the company. However, when it comes to managing people, human relation management theory such as Herzberg Theory is more practical to implement.
[bookmark: _Toc534885115]4.0 SWOT Analysis of Sainsbury’s Local at Leyton High Road
	SWOT analysis has been realized to evaluate the internal factors which are strengths and weaknesses and external factors which are opportunities and threats (Doyle, 2011).

Sainsbury’s Local at Leyton High Road
[image: ]
Figure 2
[bookmark: _Toc534885116]5.0 PESTLE Analysis
	The objective of the PESTLE analysis, which can be used to consider Political, Economic, Social, Technological, Legal and Environmental issue, is to identify problems that are external of the control of the company. Nevertheless, it has a large impact in the local store. It is required to determine the issues and the probability of happening again; and make some changes to business strategies.

· Political factors – the uncertainty of Brexit deal and its impact on trade agreement. Moreover, there is a political instability of the ruling party due to Brexit negotiation.
· Economic Factor – the annual household income average in Leyton Borough is £33,800 with an unemployment rate, 6.4%, at its lowest (Waltham Forest, 2018).  With this information, it has a positive effect on the business.
· Social Factor – the fastest growing population would be 50 and over from appendix 3 and the number of residents is expected to increase from 274,800 to 291,500. Religions are diverse from Christians (47%), Muslims (22%), secular (18%) and others (13%). Moreover, it has a diverse ethnic group which is White British (38 %), Asian background (21%), Black inhabitants (17%), European (15%) and others (9%) (Waltham Forest, 2018). The local store necessitates to change strategy to maximise sales. 
· Technology – the introduction of new handheld device in the store to monitor availability of items, for product inventory, waste management, location finder and ticketing have made the job easier. The impact of social media by giving feedback to the shopping experience of customers is fast and efficient. However, careful evaluation is necessary to the reliability of the feedback given.
· Legal – Any aspects with legal issues should not be neglected by the local management to evade large fine and even forced closure of the store (Kidner, 2016). The lists are enormous such as Equality Act 2010, employment laws, safety compliance and many more.
· Environment –Aside from harming the environment, issues on environmental protection are essential to avoid bad publicity that may affect negatively the business organization. Consequently, every worker needs to be trained and comply on how to do his/her role for environmental protection such as segregating recycled materials, utilizing energy efficiently and following standard procedures on utilising cleaning materials. 
[bookmark: _Toc534885117]5.0 Recommendations
	Whoever will come to work at Sainsbury’s store at Leyton High Road, the manager should not only look on the skills and experience of a potential candidate. Most importantly, if the candidate fits into the culture of the team which is focused on teamworking, mutual respect and customer service oriented. Bureaucratic style of management is only effective for a short period of time, people within the organization may be having a low morale and it may cause large turnover and inefficiency at work. It has been suggested that in order to manage people and for the sake of innovation, human relations management theory is going to be incorporated to the bureaucratic management system. With proper motivation and trusting of each employee to do his/her role are vital for the efficient operation of the company. However, everybody is held accountable to his/her assigned task. Nobody should be left behind on the opportunities of using new technology, trainings and seminars are more intensive to cope up with the ever-changing technology. These recommendations are effort of the entire team; however, a good manager makes a lot of difference. It is suggested that the manager should be highly competent not only on getting the task done but having a better understanding on how to manage people.
	For implementing recommendations, ADKAR is suggested to be used as a change management tools for the improvement of performance of Sainsbury’s store at Leyton High Road. The concept of ADKAR is that people inside the company change to achieve better efficiency or desired outcomes. The five building blocks of successful change utilizing ADKAR are awareness, desire, knowledge, ability and reinforcement (Shah, 2014). Just for instance, there is a need for every colleague how to use new handheld device for knowing the availability of product. Firstly, employees should be aware about the reasons and importance of utilizing new technology. Secondly, there is a personal motivation on adapting to new technology. Subsequently, there is enough knowledge and information such as training on how to execute the change. Afterwards, the execution on changes should be implemented. Lastly, reinforcement is necessary to maintain the change that takes place. It could be recognition, incentives or awards. However, the change management should be aware that the pace of changes is not the same for every employer.

[bookmark: _Toc534885118]6.0 Conclusion
	The combination of values, beliefs, norms and attitudes in Sainsbury’s store at Leyton High Road define its organizational culture. Furthermore, the organizational structure and its informal interaction among employees determine how things are done inside the company. The rudimentary communication channels among workers are WhatsApp group, posted notice, team meetings, suggestion boxes, videos, written notice and conversations inside the canteen. There are three barriers for efficiency such as lack of leadership from the management, uncooperative employee and lack of mutual respect. It can be resolved by hiring the right manager, not conforming with the behaviour of the uncooperative employee and appropriate disciplinary actions for maltreatment of employees. Workplace culture is sustainable if the workers are behaving to protect the environment and the company is hiring worker within the vicinity. MBO is used to meet the objectives of the company. Bureaucratic management is necessary for efficiency and to adhere on legal procedures. Nevertheless, human relation management is incorporated to motivate people. SWOT and PESTLE analysis have been critically analysed to identify the internal and external factors involved. Furthermore, ADKAR has been implemented for change management. After thorough study on workplace culture at Sainsbury’s store at Leyton High Road, the organizational effectiveness can be determined by the kind of culture inside the company. 
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Appendix

Appendix 1: Local Store Organizational Chart

Organizational Chart of Sainsbury’s Local at Layton High Road

						Source: Sainsbury’s Store at Leyton





Appendix 2: Functions of Management

									(Boddy, 2017)
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