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Staff Meeting Agenda
Nursery setting

Members in attendance:

Zoe Coles – Management
Rachel Jones – Nursery practitioner – Room leader
Cara Rowcliffe – Nursery practitioner - ALN Coordinator
Josie Thornton– Nursery practitioner

Agenda for Team Meeting 24/11/2025

1. Preparation of new staff member (Induction) – Zoe Coles
2. Review of all Risk Assessments following incident – Josie Thornton
3. Sustainability, New Curriculum – Rachel Jones
4. New child starting, ALN - Cara Rowcliffe
5. Training, introducing new practice to setting – Everyone








Agenda – Sustainability.
Following on from the Nursery Manager
Thank you Zoe for your introduction, and good afternoon. As the room leader, I would like to talk about an area that I feel passionately about and one which has been highlighted clearly in the recent quality report conducted by the Play Quality Provision Team here in Carmarthenshire, in line with Section 11 of the Children and Families (Wales) Measure 2010.
The report recognised many strengths within our nursery, but it also encouraged us to take further steps in embedding sustainable practices into our daily routines, our environment, and our long-term planning. After reflecting on their feedback and considering the expectations set out within the Curriculum for Wales, I believe this is the perfect opportunity for us to enhance how we support children to grow as ethically informed citizens of the future.
Sustainability is not just about recycling or reducing waste, although those practical habits do matter. It is about nurturing a mindset in children and encouraging curiosity about the natural world, building respect for their surroundings, and helping them understand the impact of their choices. These concepts are deeply embedded in the Curriculum for Wales, Welsh Government (Wales) Early Childhood Play, Learn and Care Plan in Wales (2024), which places a strong emphasis on developing healthy, confident individuals and ethical, informed citizens who are ready to be part of a sustainable and diverse world.
To strengthen our programme, I would like to implement a more structured and meaningful sustainability pathway within our room. This would include simple, everyday actions—such as encouraging children to sort materials for re-use, explore natural resources in their play, and participate in gardening activities, such as planting flowers/growing our own fruit and vegetables to eat. This would offer a program of deeper learning, like observing seasonal change, discussing where our food comes from, and helping children understand why we care for living things. These experiences will not only enrich their learning but will also align us with the quality improvements recommended for our setting.
I also want to explore how our environment can support this. Introducing eco-friendly materials, reducing single-use plastics where possible, and creating more opportunities for outdoor learning will all help us move in the right direction. Children learn through doing, and the environment is often their biggest teacher, and we can aid and support this.
The foundations for this approach are also supported by several key child development theories that shape our practice every day.
Firstly, Erik Erikson’s theory of psychosocial development (Cherry, 2025) emphasises the importance of children developing a sense of autonomy, initiative, and purpose. When we teach sustainability, whether through giving children responsibility for watering plants, tidying up their environment, or making choices about resources, we are supporting these stages of development. Erikson reminds us that young children crave opportunities to contribute meaningfully. Sustainability offers them real tasks with real outcomes, building their confidence and sense of belonging within the group and the wider world.
Secondly, Maslow’s hierarchy of needs provides an important link to why sustainability matters for children’s learning and wellbeing. According to Maslow (Pichère, 2015, p.5 – 6), basic needs must be met before higher learning can take place. In today’s world, environmental stability is increasingly understood as part of those basic needs. Clean air, access to nature, healthy food, and safe outdoor spaces directly support a child’s physical and emotional wellbeing. By promoting sustainability in the nursery this being through gardening, spending time outdoors, and teaching children to care for the environment, we are actively contributing to the foundation they need to thrive, learn, and develop. Sustainability is not an optional extra I feel it is becoming essential for children’s future security.
Finally, Jean Piaget’s theory of cognitive development reinforces why hands-on sustainability activities would be valuable. According to (Alhabib, No date) Piaget believes that children learn best through active exploration, trial and error, and real-life experiences. Activities such as planting seeds, watching things grow, sorting recyclable materials, or exploring nature all support the development of key cognitive skills. This could help the children with classifying objects, understand cause and effect, and develop problem-solving skills, all of which are encouraged through sustainability-focused activities. In our setting, this would mean providing opportunities not only to talk about sustainability but to experience it in meaningful ways that can be matched to the children’s developmental stage. 
I hope by me bringing these theories together today can helps us create a holistic sustainability approach moving forwards, one that meets realistic expectations, enhances the quality of our provision, supports child development, and aligns fully with the Curriculum for Wales. The goal is not merely to comply with the recommendations but to create an environment where the children can grow into responsible, thoughtful individuals who recognise their role in protecting the world around them. Something I feel very passionate about. 
Over the coming weeks, I’d like to start drafting an enhanced sustainability action plan for our room. This will include reviewing our current resources, identifying areas where we can reduce waste, plan new eco-friendly activities, and exploring partnerships with parents and the local community. I would love to involve the whole team in shaping this plan, as your ideas and observations are essential in this program. 
Zoe Respond’s.

Agenda – Training
I have taken time to search for available training I believe to be beneficial for us as a setting to attend to deepen our understanding of sustainability and how to embed an eco-friendly approach to our rooms. One highly recommended course that could be relevant is the Eco-Schools: Early Years training, which is freely offered by Eco-Schools UK (No Date). This course would help staff to follow a sustainable framework, carry out environmental reviews, and introduce purposeful, child-led eco projects. I am happy to attend this, and offer feedback for others to enrol on to in the future, How would you feel about this Zoe?
Another that came highly recommended was the ecological literacy program by Cynnal Cymru’s Nature Wise Eco-Literacy (2002) course which is a two-session, tutor-led programme that explores how ecosystems work, how human activity affects them, and what actions we can take locally, but I feel this to be a next step from the Eco-Schools.
Lastly, I found an outdoor, parent-engaging practice program - the Learning through Landscapes “Early Years Nurturing Nature” training which would be ideal: a one-day practical workshop that equips practitioners with skills to lead nature-based sessions, involve families, and assess risk-benefits when using green spaces.
How do you all feel about these, does anyone have any other suggestions? 
Thank you, together by implementing these changes, I feel we can ensure that our nursery not only meets the recommendations of the Carmarthenshire Play Quality Provision Team but goes above and beyond to prepare our children for a sustainable future. 
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