                                                                                      Module: Community Engagement
                                                                                           Module Code: LCBB4002
                                                                                  Coordinator’s name: Dale Clarke
                                                                                  Lecture’s name: Khaza Ahmed






Community Engagement Assignment 1
Essay







Student’s name: Gabriela-Camelia Buliga(2114966)
Programme: BA Business Management










Table of Contents
Introduction	1
About Vodafone Group	1
How Vodafone Mobile Device and Bespoke App Can Better Improve South Central Community Responder Community Engagement Activity	2
The Service Users and the Services They Require from the Community Responders	3
The Importance of the Community Responder Role	4
The Skills and Knowledge Needed for the Community Responder Role	5
Training and Development Requirements	6
Conclusion	6
References	7
Appendices	8
Training and Development Plan	8


1

[bookmark: _gjdgxs]Introduction
NHS South Central Ambulance Service is run by NHS Foundation Trust Berkshire, Buckinghamshire, Oxfordshire, and Hampshire. It is among the ten ambulance services provided by the NHS all over England (Vodafone.com, 2022).  Providing ambulance service is among the key health care support provided by the NHS and ensuring connectivity is key to improving this service. By using digital technology, the efficiency of service provided by the SCAS and the response of patients can be improved significantly. Besides this, the community responders (First responders and Co-responders) who are trained volunteers work on medical emergencies with life-saving interventions before the ambulance come. Vodafone has connected community responders with an app that aims to improve the efficiency of service provided and response times. In the first part of this report, how Vodafone mobile device and the bespoke app will improve SCAS and community engagement of responders will be discussed. In the second part, the users and types of service users seek from community responders along with the importance of the community responder role will be discussed. In the last part, the skills, knowledge, training & development required for performing the community responder role will be shown. 
[bookmark: _30j0zll]About Vodafone Group 
Vodafone Group is a British telecommunications company that was established in 1982. The company provides telecommunications and IT services to around 150 countries in the world. It is currently the largest mobile company in Europe with 300m mobile customers, 27m broadband customers, and 22m TV customers. It ranks first on the IoT providers list in the world. The company has already partnered with M-Pesa to enable 42m African people with mobile access. The company aims to use connectivity to improve people’s lives and ensure a better future. With this aim, it has partnered with NHS to facilitate more than 1200 community responders and improve user engagement (Vodafone.com, 2022).
[bookmark: _1fob9te]How Vodafone Mobile Device and Bespoke App Can Better Improve South Central Community Responder Community Engagement Activity
Community engagement is described as the degree of engagement of a community at something. A community first responder is a person who is available all the time to support patients in an emergency and to dispatch patients. Co-responder includes Police, Fire service, and Military who are partly available. Both types of responders work voluntarily and are trained by NHS Foundation. They use interventions to save lives or to prevent potential harm or accidents due to medical emergencies. These interventions have proven to impact patients’ health conditions positively.  South Central Community receives ambulance and community responder service which is supported by NHS. This service is crucial for their emergency health condition. However, the service is affected by some factors. Internet connection and availability of both first and co-responders are crucial as they are volunteers. If the ambulance comes late due to traffic or emergency pressure then the role of community responders is key to saving lives sometimes. In this case, community responders should be available in every area but the question remains on connectivity. How they are going to be connected all the time? There are more than 1200 community responders in Berkshire, Buckinghamshire, Oxfordshire, and Hampshire. To connect everyone with a single channel that can notify responders and get feedback on their availability to respond in an emergency was the main challenge for the service. High-speed internet and digital devices were required to solve this problem. Vodafone came up with a solution to this problem. 
Vodafone declared that it is going to provide SCAS with required mobile devices and a bespoke app so that efficiency is increased and average response time is reduced for all of 1200 first responders and co-responders in Hampshire, Berkshire, Buckinghamshire, and Oxfordshire. Vodafone will provide mobile devices that will have a bespoke app with a 4G connection. The system will protect patients’ information. Already 350 mobile is being used across all those four areas and new 210 devices will be issued sooner (South Central Ambulance Service NHS Foundation Trust, 2022).
CommonTime helped in developing the bespoke app that enables reliable and easy communication between the control centre that is for clinical coordination and the community responders. Any emergency will be notified instantly through a mobile message to the first responders in that area. After receiving the message, the first responders can log in and report about their availability. If anyone is available, then he shall be provided with the location, routes, and details so that the patient receives emergency support. After arriving at the location, the responders can share other necessary information regarding the incident and request extra support if required. The First responders are tracked all the time through GPS as they are connected to the internet all the time. In this way, the responders can know about an incident quickly and reach there to provide support that can reduce the chance of further damage. The head of operations of Community engagement & training of SCAS stated that it is an opportunity for NHS to improve emergency care of patients using the internet and digital devices. Vodafone partnership is a perfect example of improving healthcare systems through small technological change. The impact of this initiative is life-changing as it will save lives. With this system, the community responders will be able to provide their feedback on each of the emergency cases and the data will be stored secretly to improve the service whenever required according to the expectations of the users (South Central Ambulance Service NHS Foundation Trust, 2022).
The patients are happier now to get service from community responders earlier than expected. Both Vodafone and NHS are searching for ways to improve the system further to become more efficient in emergency health care intervention and ambulance service so that overall patient care is improved. 
[bookmark: _3znysh7]The Service Users and the Services They Require from the Community Responders
The service users of Vodafone mobile device and the bespoke app includes the community responders, control room, and ambulance staff. The beneficiary of this service is the patients or potential patients who face emergency medical situations and need emergency care. They are the end-users. They ask for emergency help and ambulance service via emergency hotlines including 999. The neighbors or relatives or other people can also ask for emergency help from the community responders. They require different services which are described below:
Emergency Medicare: First of all, the service users ask for help. They require intervention including first aid treatments. Most of the emergency patients require emergency medical care that the responders can provide through intervention. 
Help in Dispatching: The service users need help in dispatching in an ambulance. Older patients sometimes don’t have anyone when they face emergencies. So, they need help in dispatching. After dispatching, the duty of a community responder is finished (O’Meara, Tourle and Rae, 2012).
Helping to Communicate: The service users require help to communicate. In many cases, the patient’s or injured person’s family remains absent from the event. Sometimes, the patients don’t have a sense or don’t have the device/knowledge to communicate with family or for emergency help. In these cases, the responders can help them to communicate with family. The responders also get help to communicate with hospitals to get emergency ambulance service (O’Meara, Tourle and Rae, 2012).
[bookmark: _2et92p0]The Importance of the Community Responder Role
Community responders play a vital role in improving emergency health care. Emergencies arise from a heart attack or another type of CVD. More than 19% deaths of all over the UK occur from CVD. Other emergency medical situations may arise from accidents. In emergencies, patients require hospitalization for emergency critical treatment and thus needs an ambulance to take them to the nearest hospital where they will be able to get proper treatment. But receiving ambulance service takes time and therefore the patients need emergency care and intervention so that health conditions don’t fall further. This crucial role is played by Community responders who are trained volunteers and help in emergencies. Their roles are described below:
Using Interventions to Help Patients: Community responders use their knowledge and skills for intervention in emergency medical conditions. It is done to prevent further damage to health before the ambulance comes (Ahmed et al., 2012).
Dispatching Patients in Ambulance: Community responders get notified from the control room about an emergency instantly. They also get directions to reach quickly. Their main role is to help patients to dispatch in Ambulance (Nowell and Steelman, 2013).
Communicating with Control Room and Providing Crucial Information: The community responders communicate with the control room continues to provide an update about the situation. They also provide crucial information about a patient or incident that may require additional service with Ambulance. They provide feedback based on which the system will be updated so that patients get better service (Nowell and Steelman, 2013).
Requesting for Additional Help: Community responders can ask for additional help from the control room based on the incident or health condition of a patient. 
[bookmark: _tyjcwt]The Skills and Knowledge Needed for the Community Responder Role
Understanding First Aid: As community responders have to use intervention most of the time to prevent patients’ health from being more critical, they must have complete knowledge about first aid. Basic knowledge about Cardio Vascular Diseases and other diseases can help a lot to help patients in emergency conditions as most of the cases that arise are of these types (Wolf-Fordham, Twyman and Hamad, 2014).
Understanding Medical Treatments and Strategies: The community responders must have an understanding of basic medical treatments and strategies used in emergency conditions. For this, they must study and get training from NHS. By understanding strategies properly, they will be able to use intervention successfully and impact patients’ health positively (Wolf-Fordham, Twyman and Hamad, 2014).
Quick Decision Making: As community responders have to provide emergency support to critical patients or patients with a lack of support, they have to make quick decisions. Taking quick decisions require a person to be knowledgeable, experienced, skilled, and courageous. So, a community responder must develop these skills to make quick decisions (Harris et al., 2018).
Digital Literacy: The responders require digital literacy including the ability to run mobile devices and use the internet for communicating. 
[bookmark: _3dy6vkm]Training and Development Requirements
From the prior discussion, it is clear that the community responders must have first aid knowledge, understanding of medical treatments & strategies, and most importantly quick decision-making skill that enable them to use intervention successfully. To become a community responder, a volunteer must receive training from National Health Foundation (NHS) for developing these skills and understanding the rules. To implement the project of Vodafone with NHS, these skills are mandatory but some other skills are required too. Using digital technology including the internet, mobile devices, and communication online are key to this project as the responders will be connected with the control room and communicate continuously to exchange information about the emergency conditions (Limmer, Karren and Hafen, 2016). As 350 mobile devices are being used by responders so other responders will have to get training to become familiar and efficient in using a new system. 
[bookmark: _1t3h5sf]Conclusion
It can be concluded that the initiative of Vodafone for improving the efficiency of emergency service and community responder’s productivity is great. The role of community responders in emergency conditions is huge as they use intervention to prevent more damage, help in dispatching & communicating, and provide important feedback to improve the total system. Vodafone now seeks to improve the system to ensure the best service for the users and enable community responders more to provide service. However, to implement the initiative successfully, NHS will have to provide training on digital literacy and decision making skills to adapt responders to the change. A detailed training has been planned for this reason. 
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[bookmark: _17dp8vu]Training and Development Plan
A training and development plan is required to improve the responder’s current digital literacy and emergency decision making skills. The training will require some resources and take a total of 7 days. Training on both topics will start together. The details are shown below: 
	Tasks
	Sub-Tasks
	Resources 
	Required Time

	Digital Literacy
	Using internet
	Internet and Mobile device
	1 day

	
	Using mobile device
	Mobile
	2 days

	
	Communication media
	Communication tools; Microsoft Teams, Gmail
	2 days

	Decision Making Skill
	
	Practical cases
	7 days


Table 1: Training and Development Plan; Source: Author
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