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[bookmark: _Toc521335982]Executive summary

In this report I try to show the importance of  employability skills and the ways to develop them based on the theories, articles, journals. In academic words, a student comes to know about different skills but they are not sufficient as the employers need more skills for their organisation. 
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 The graduate students of the different university need to know these skills for their future job role in an organisation. As I wanted to be anoperation manager, there are some skills needed for this post. The operation managers responsible for the leading and managing the group of people. The operation managers need to plan for the organisation, organise and the components of production, implementing them, influence the workers, direct them, monitor, evaluate.They also need to communicate with the senior officer and maintain the communication with the workers too so that they can motivate them for their work.
I wanted to be anoperation manager of a company, the skills wich I need for this job. According to Peterson and Van Fleet (2015), in an article of “The ongoing legacy of R.L. Katz” stated some of the management skills. He classified those skills in some sections like conceptual, technological and human skills.

[bookmark: _Toc521335985]Conceptual skills
Project management skills: In the day to day life, the organisation do many tasks considered as a project and the operation managers need to plan for the project to accomplish them in time. To complete the project, operation managers need to plan like organising, managing and collaborating the employees for successfully completing the project. 
Leadership skills: It is almost common for most of the individuals of an organisation including the operation managers. Like the above skill, for completing the project work, operation managers need to lead and direct the employees of an organisation. Cottrell (2015), mentioned that efficient leading and monitoring time-to-time the employees are very important for operation managers in order to complete the given project.
Business finance skills: Anoperation manager needs to have those skills he can take the decision based on the progress and situation of the company. The skills liein understanding the profit and loss account, the balance sheet and annual report to take a strategic decision in anorganisation. Morgan (2017), said that if operation managersdo not have the idea about the present condition of his company then he may take a wrong financial decision which may detrimental to the organisation.
[bookmark: _Toc521335986]Human skills.
Influencing skills: Operation managers are that person who influences people to make them do their work to achieve the goal. So they need to have the influencing skill to motive the workers of an organisation to do the work. Peterson and Van Fleet (2015), suggested that in order to motivate them.
 People management skills: As anoperation manager, he needs to manage the people of the company based on the task and the potential an employee has. In different cases, operation managers need to organise the factors of production based on the internal and external business environment.
Negotiation skills: Like the other skill, operation managers need to deal withlots of people both internal and external. So, negotiation skills are very important to deal with the customers, clients, business colleagues and the senior officers
Communication skills: Operation managers of an organisation need to communicate across the organisation, from top-level officers to the field operation managers and worker. The plans and strategies made by the CEO of an organisation need to be executed and properly messaged to the employees. 
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Technologies related with management: An entry operation manager need to have technological skills for this job. Peterson and Van Fleet (2015), also said that however, the basic skills like communicating, reporting, video-conferencing, and work management software’s skills are required to know by the operation managersof all level in an organisation.
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The reflection on my personal competence concerning my future job post is discussed below.
Project management skills I had to work in a different group to complete the assigned topic. While working in a group, I faced some problems to do the assigned task. Luckily, I have done my job with learning some skills. When I worked in a group, I got the idea about how to manage the people of the group, task division according to the skills and ability they have. 
Leadership and presentation skills: I need to monitor them, help them in finding out the information and by doing so I came to know to how a leader works in a team. It is tough for anoperation manager to lead the team, direct them and monitor them in the corporate life. In the following, by working in the group I came to learn those skills which may help me in my future job role. The team members and classmates have also discussed with me about my skills and how they can be more improved. They also mentioned my leadership skills, presentation skills. In the following, the classmates have also said that I am good in leadership which is a very important skill for anoperation manager. 
Human skills: Khongji (2015), said that for being a successful operation manager, an individual needs to have human skills which are must for all level of operation managers because every day they need to deal with the customers, employees and senior officer
Conceptual skills: In addition, the teachers have suggested me to gather more knowledge about management, indicates the conceptual skills, which may help me in making the best decision for the company like we have discussed in the previous section, the importance of management skills by Katz. Therefore, getting the higher degree is not sufficient for corporate life, the skills required for the organisational position needs to be acquired by the graduate students. 
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To state the skill gap, it can be said that it is a difference between the skills that an individual have and the skills needed by the industry professionals. It is obvious to not have all the skills required for the job post by an individual. But the skills should be developed by getting training sessions or reading articles, journals etc. In the following, the key skills that I need to develop for my future job post considering my weak areas and their importance are described below.
· Although I have good leadership skill shown in my academic life, it is not sufficient for corporate life because I need to deal with a variety of people. It is worth mentioning that leading them will be more complicated than leading my classmates as the colleagues and the staffs may have different perception about the work. So, for the operation manager post, leadership creates the place of being the first important skills.
· Maund et al. (2017), mentioned that for operation managers, time management is very important because it shows how much anoperation manager is dedicated to his job, work and the company. Also, maintaining time is an essential quality that every individual needs to have. I do not have that much time management skills observed in my academic life. For some circumstances, due to some lacking in the leadership skills, I found out that I need to work on it to increase efficiency.
· It is mentioned by Katz that every operation managerneeds to have the conceptual skill, whether they are in lower level work or upper-level worker. The senior operation managersneed more conceptual knowledge than the low-leveloperation managers. But teachers had suggested me to gather more knowledge about the operation managerial concept as I have lackedon this side too.
· Cottrell (2015), said that it is known to all that the operation managers need to have the best communication skills in an organisation to influence and deal with the people. For the future job post, I need to develop my communication skills, although I have knowledge about communication that is not worth. In the company, I need to have a deal with the customers, colleagues and senior professionals of both internal and external companies. Therefore, communication creates its place of importance in the skillset of anoperation manager. 
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To improve the skills gaps, the basic ways are planning for the gaps, identifying important skills needed for the post, measure the current skills that an individual has and finally acting on the data by formulating a plan for the self-development. Therefore, a short articulate plan has given below to develop the skills needed to be developed.
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Employability skills are those skills required by the professionals of an organisation. It is equally important for the person employed in the job post or the new graduates looking for the job. To make an individual competition for the post he desires, firstly, he needs to measure his own skills related to the job position. After doing that, they needs to plan for the development of those skills. In the following, an individual may find difficulties for some reason while learning those skills and may find it much different from the academic skills. It happens because of the continuous change in the business environment and the ways to deal with the difficulties. Therefore, it is also to be kept in mind about the new updates in concepts, theories and styles of management which is very much related to the operation managerial post of a company.
Your education and experience may make you eligible to apply for a job but, to be successful in most roles, you will need skills that you are likely to develop over time. Some will be specific to the job, but the vast majority will be so-called ‘soft skills’ that can be used in any job or employment sectors. These soft skills are ‘employability skills’: they are what makes you employable.
As a general rule, employers are willing to teach someone the job-specific skills required, such as how to operate particular pieces of machinery, or use particular computer packages that are very specific to that role or company. However, they usually want to see that you already have the other ‘soft skills’ before hiring, because they are much harder to teach.
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