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Task-1 
Calculations: The Continental hotel budget planner: January 2022 to December 2023.
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Task-2
Introduction: 
Financial management within the hospitality sector is utilized to make sure that the financial parts of the organizations are effectively overseen and arranged. This can include the range of concerns shared by all different kinds of businesses like the expenditure and the return on payment of staff and advertisements. In this report we will analyse new expenditure with traditional budget to start by zero and calls by detailed justification. Report is recurring expense for new expenditure. The Report uses the budget or cost and resources for the foreseeable period of the company.  Report boost employees set goals and achievement (Burritt and Schaltegger 2001).
Traditional based budget and zero-based budget:
There are different budgeting methods or techniques that different businesses use according to their functions. The following are two of the methods that we need to understand for our business to best estimate the cost and resources needed in future for our business (Kagan, 2022).
Traditional budgeting:
It is a technique that companies use for preparation of budget or estimation of cost and resources for the foreseeable period.  In this method prior year budget is considered base for the current year budget to be prepared after incorporating some necessary changes i.e. increase in price and cost due to inflation, increase/ decrease in quantity of goods due to variation in demand (Cosenz, 2022).
This budgeting method is easy and preferred because it does not require re-estimation about every item from the scratch but it only requires some necessary changes in previous year budget (Morrison, 2022).
Here are some benefits of traditional budgeting. 
· Traditional budgeting is a way to guide the business by proposing financial plans.
· It suggests when there are deviations in the plans and taking action is necessary.
· It creates the limits when the spending budget is defined. 
· Traditional budget boosts the confidence of employees due to clear goals and their achievement.
· Traditional budget is easy to implement because it uses prior year budget as a base and it doesn’t require a high technical skills and training to develop a budget (Koren and Anderson, 2022) 
Beside benefits, there are some drawbacks of Traditional budgeting.
· Traditional budgets are highly relied on previous budgets which sometimes proved inefficient. Let’s suppose if there are unidentified mistakes in the prior budget these are carried forward and may lead to the new budget to be inefficient.
· Traditional budgets may not align with the company’s strategic goals which may result in loss of value addition.
· The focus of Traditional budgeting is to minimize cost rather than value addition because the incentives or rewards attached to it may attract employees to their benefit.
· The traditional budget is fixed in nature and may ignore many factors that arise in the current period which ultimately represent the inaccurate figures in the budget.
· Traditional budgets are based on unqualified assumptions due to not enough training of employees (Schwahn, 2022). 
 Zero-based budgeting:
As far as what we discussed above is all about Traditional budgeting and it provides enough understanding of Traditional Budgeting. Now it’s time to know what zero-based budgeting is.
Zero-based budgeting is a method to prepare a budget each period from scratch rather than making previous budget as base. 
We can also understand this as Zero-based budgeting is a method that establishes the connection to spend all the monetary resources to wants and needs, as well as current and non-current debt payments and savings which ultimately means the net of income and expenditure is 0 at the end of the period (Cosenz, 2022).
Zero-based budget enables managers and the team responsible for budgeting to continually oversee the business rather than work on previous budgets by making some changes.
Zero-based budgeting is usually recommended for new startups and small businesses where it is easy to continuously test and update rather than large businesses but on the other side business in continually growing industries it is necessary to get economies of scale to survive are also recommended to use zero-based budgeting (Schwahn, 2022).
Here are some benefits of zero-based budgeting:
· Zero Based Budgeting invite departmental employees to participate in decision making which adds value through the appropriate decisions.
· It prohibits spending on unnecessary things, rather the remaining amount is allocated to another department where it is required.
· Help businesses to identify required funding in each department and allocation of funds where needed.
· It makes an effective cost control because the unnecessary spending in previous year budget is not considered and budgeted spending in current year is not carried forward to next year budget which can ultimately raise efficiency and justification for each budgeted spending. 
· Managers of decision units are held accountable for the forecasted income and spending in a budget and they will be responsible for their performance (Debbarma et al., 2022).
Beside benefits, there are some drawbacks of zero-based budgeting:
· Zero-based budgeting may set aside the goal of savings because the net off spending and income is zero. 
· It is very time-consuming because it draws attention to each item rather than only new items added up to the previous budget.
· It may not be performed as per the standards because the work assigned in each decision unit may be assigned to employees who don’t possess the skills to create budget unlike the upper management in traditional budgeting. 
· Managers of decision units may inappropriately misstate the figures to get resources more than the requirement in their department.
· As it is based on short term goals, it may lead to not fulfilling long term objectives of an organization.
Process of zero-based budget and how it can be implemented:
Following is the process of zero-based budgeting
1. Identify decision Units-
Decision Units means any activity or activities where there can independent decisions be made which will not impact on the other activities e.g., the HR department, production department and Finance department are the decision units. Identify decision unit for which budget can be prepared separately.
The advantage for this activity is every unit manager is responsible for spending and budget allotment to his decision unit which he develops each period from scratch (Wolf, 2019). 

2. Making decision packages-
After identifying decision units, they need to be divided into packages which are decision packages. These packages show the required resources or budget, and they need to align with the organization objectives. It must show the benefits to opt this decision package, how it can add value to the decision unit and organization and loss to forgone this decision package (Singh and Pandey, 2022).
3. Rank decision packages-
After creation of multiple decision packages, it is required to rank decision packages based on their priority and importance of these decision packages. Generally, these are ranked on a cost-benefit basis. The right to approve or reject the decision package rests with upper management who are responsible for organizations objectives to be achieved. 
4. Allocation of available resources-
After ranking and approval of decision packages, the allocation of resources is started as the most important package is allotted the budget first and the process continues until the funds are allotted. This is the step in which actual funding to decision packages and ultimately decision units take places (Thaher and Jaaron, 2022). 
Implementation of zero-based budget:
Implementing Zero based budgeting in an organization is a transformational change in the budgeting process. There must be expert consultation involved before taking this step. Rather than investing time on every immaterial amount there should be a materiality threshold. When there is a new process initiated appropriate training to be given to responsible people to work effectively. Senior management must be communicated about each process in the change, who understand the benefits and have approval to change across all departments (Blazey, Lelong and Giannini, 2022).
Can budgeting control support sustainability?
Budgeting control helps companies to understand their need for spending. It means the comparison between what is budgeted for a period under consideration and what are the actual results so the variation can be identified and controlled. Budgetary control has a significant impact on sustainability of an organization due to continuous monitoring and control and the involvement of upper management in budgeting will aware them about each aspect of the budgets and their benefits and drawbacks which will help to make a good decision from a bigger perspective which can make them identify areas where cost reduction is needed that can be used at any other area that can ultimately enables the organization to take right actions that makes organization sustainable (Anon, 2022).
Conclusion: 
Finally, the report is to prepare a zero-based budget. The report packages and units are analyzed and monitored based on their output. There are showing funds until it results in reaching the desired objectives. For this purpose, management consistently monitors the effective functioning to identify if there is any error. Report  include the potentials of resource to manipulate by company (Neuman, 2021).
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Jan  February March  April  May  June  July  August  Sept  Oct  Nov  Dec  Total
£
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Receipts

Cashsales 5300 G800 6800 6800 6800 630 630 6300 6800 6800 680 680 81600
Paymenton busiess accounts 85000 65000 85000 40000 42000 49000 56500 66,900 74000 49000 50900 50800 715100
IterestReceived  *1 - 2078 403 6526 7641 88 1044 12272 14397 18802 18585 20429 122,208
Total Receipts 1800 74978 9583  533% 6441 64598 73744 85972 95197 72502 76285 7802 918308
Payments.

‘complementary beverage 350, 350, 350, 350, @50 (@750
Payments to supplers. -
Wages. (6000) (6000) (5000) (6000 (6000) (5000) (6000) (5000 (6000) (5000) (6000) (6000  (72,000)
utites bil (00) (00 (100 (0)  (700)  (700) (100  (700)  (00) (100 (700  (700)  (8400)
Vehicks @s) @) @s @s @) @) @S @s) @) (@7 @s) @) (330
Vehickes insurance (8000 (4000)
wardrobes (w750 (w750 (w750 (5250
Property nsurance. - (2500 (2500
Petrol and diesel (500)  (500) (500 (50  (500)  (00) (500  (500)  (s00)  (500)  (500)  (500)  (6000)
Rates (300) (3000 (300) (300 300 300 (300) (300) (3000 (300 (3000)
Magazine subscription (20, (20 (20, (20, (1,000
Overdraftnterest  *1 =) - - - - - - - - - - - (3%0)
Vehicks valeted (40) (140 (190 (40  (40) (1) (140 (140)  (10) (190 (140  (140)  (1680)
Leisure faciies (150 (1500) (LS00)  (LSO0)  (1500) (1500) (LSOO  (LS0D)  (1500) (LS00) (LSOO}  (1500)  (18000)
Sky entertainment @50) (250 (50 (50) (250 (250 (50 (250)  (250) (350 (250 (250  (3000)
Premier League Licence. 3000 3000
Alcoholic Beverages (WniBar] (3000) (3000  (3000) (3000) (3000) (3000 (3000) (3000) (3000 (3000) (3000) (3000) (36000
Newspar 150 (50) (150 (150 __(50) (150 (150 (10 __(150) (150 (150 __(150) (150 _(1800)
Total payments (13.205) _(13065) _(12815) _(16,165) _(14515) _(13165) (12.8%5) (15,165) (15015) (13,165) (14815) (17,165) (174070
Balance b/ (BO0D) 72595 134508 217508 254889 296615 348148 409077 479885 0086 619503 630973

Net cashfow in month 78595 61913 83020 161 41925 S1S3 60829 70807 G012 S943 61470 60864 747838
Balance c /1 7259 134508 217,520 254689 206615 340140409077 479005 560065 619503 60873 741830

1 Interest is calculated on the opening balance by marking if condition that if it is in negative or less than 0 interest expense is charged into

negative opening balance but if the opening balance is positive or more than 1 interest income is arised into it




