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Executive summary
This report briefs mission and vision of McDonald's UK. The SWOT analysis of the company is tabulated in the report. The role of employees in McDonald's UK has been mentioned. This report concentrates on how the training and development program is beneficial to an organisation. This further shed light on the actions of team leaders in the organisation. The study has prepared recommendations about training that McDonald's can incorporate in their organisation, as these sessions would help it to improve its flaws. 
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[bookmark: _Toc37958759]Introduction 
To thrive in a competitive market, a company needs to improve the skills of its employees constantly. The necessity of training and development is, therefore, significant. The content concentrates on McDonald's UK. The employees of McDonald's have an important role in their organisation, and this has been the main highlight. The study focuses on how the employees support the company in achieving their goals. The leaders of McDonald's inspire employees to give their best. The role of a leader is effectively discussed. The study further recommends training requirements, which is necessary for the organisation.
[bookmark: _Toc37958760]1. About the company 
McDonald is a renowned fast-food seller that functions globally.  McDonald's UK is known for its French fries, cheeseburgers and hamburgers (Mcdonalds.com, 2020). The company was founded by McDonald brothers back in 1940. The organisation has 1300 branches in UK and effectively follows a hierarchical structure for its management. According to Thomas et al. (2020), McDonald's UK is a customer-oriented company. The company believes in doing business ethically and always aims for continual improvement. They concentrate on being the most favourite place for their customer to have food. They make sure that their customers are influenced to eat and drink in their place. 
McDonald's has an objective to bring in growth based on profitability at an accelerated rate. Not only this, but worldwide operations of McDonald's are aligned with the global strategy, “Plan to Win”, which aims at offering exceptional customer experience by means of “People, Products, Place, Price and Promotion”. As per records, the company has more than 210000 employees working across the globe (Mcdonalds.com, 2020). 
[bookmark: _Toc37958761]2. Role of customers
Customers who go to McDonald's wants to get food that is tasty. Generally, people go there for entertainment. Hence, they need an environment where they can happily spend their time. As mentioned by Edelman et al. (2017), there are consumers who regularly eat from these restaurants and, in turn, look for foods that are healthy and safe. McDonald's in the UK also targets customer from the lower economic class. To serve them, McDonald's has to adjust the prices of its item. It also has customer from different cultural background. Muslim customers need to get chicken that is prepared using the right method. There are vegan people who need food that is not having animal products. Some people also ask for food delivery to their doorsteps, whereas some take away. In both ways, customers want the packaging to be proper, as the hygiene of food is a concern. Old customers also demand that the taste of the foods received in McDonald's should be exactly the same all the time (Mcdonalds.com, 2020).
[bookmark: _Toc37958762]3. SWOT analysis 
	Strength 
· McDonald's has a wide range of affordable foods
· They are available to all people in the UK because it has 1300 centres.
· This is one of the most popular restaurants, and it is among the top 10 valuable brands
· They are advancing their technologies
· McDonald stopped using high-value antibiotics in their foods. 
	Weaknesses 
· The franchise model of McDonald is exposed to chances of financial downfall
· The company does not have control over all independent branches’ daily activities.
· The supply of food is often obstructed. This obstruction increases operational expenditure
· Employees are not satisfied with the work culture

	Opportunity 
· It has started meals at a very minimum range of 1 dollar
· They have innovative food products which can attract customers
· They have tied up with UberEATS. Hence they can deliver fast foods to the doorstep of customers
	Threats 
· It is challenging for McDonald’s to recover from the expenses due to the installation of technologies
· Rivals like Chick-Fil-A and Burger king have high chances to take over its market
· The cultural constraints do not allow McDonald to sell their products in their signature way successfully
· The modern-day fast foods are changing



[bookmark: _Toc37958763]4. Role of employees in the company and their contribution to McDonald's 
The employees of McDonald's carry out consumer services, giving keen attention to food preparation. As stated by McDonald's et al. (2017), the employees of the McDonalds UK are mentored to maintain health and hygiene. The employees of McDonald's UK abide by the rules of the company. In the ideas of Lawal et al. (2016), if all employees of a company maintain discipline, the company is bound to reach its goals and objectives. People working in the company are punctual. Hence, customers get the required food on the table when they need it.  
It is analysed that employees support by bringing in innovation to food products. Martin (2017) stated that in the food and beverage industry, preparation of nutritious, hygienic and tasty food attracts customers primarily. The chefs of the fast-food restaurant meticulously prepare the food. The company has many branches in the UK and world. The chefs have to follow the predefined recipes step by step such that the foods taste similar in all places. The department of food preparation is segmented into two. The baker handles all kinds of baking, and the cook does cooking. Both cook and baker maintain all principles that the organisation made in preparation of food. 
There are cleaners who keep the restaurant tidy and ensure that tables are cleaned as soon as customers complete their food. They provide staff and consumers with a clean environment. From the viewpoint of Gorondutse et al. (2018), the finance department of a company has to manage all profits, losses and inefficiency of the finance department can completely destroy the company. The employees who work in the finance department keep track of assets and liabilities and design effective ways to recover losses and increase revenues. Employees of this department had chances to mishandle cash, but they have been keeping the inventory stable for years (Mcdonalds.com, 2020). 
Independent branches of the brand are not directly monitored. For instance, there are store managers who look after respective branches. These managers organise the workflow in a way that it is successfully finished and also takes care of the long term and short-term goal in the company. There is a hierarchy of managers who synchronously work together to control the complete process. There is a crew who trains the staff who primarily join the organisation. They provide training in a pattern such that the employee can perform their best while serving McDonald's (Mcdonalds.com, 2020). The marketing head makes sure that the company gets proper promotions. They consciously design the marketing actions. As mentioned by Lacerenza (2017), marketing strategies help a company to be recognised globally. Hence, the marketing head has a major contribution to the popularity McDonald's has gained in these years. 
[bookmark: _Toc37958764]5. The necessity of training and development in the organisations 
The world has changed a lot in a few decades with the advancement of technologies and changing needs of consumers. The organisation needs to change its working procedures to thrive in the industry. McDonald's has the vision to improve itself continually; hence organisations that have a deep desire to accomplish growth in upcoming years have to include training in the curriculum. All employees need to enhance skills to perform better than rival organisations. The leaders also need to join leadership development seminars to understand the best way to lead their organisations. In the ideas of Adele et al. (2017), the people in the company are doing a job in the same way for years. They lose their spontaneity due to boredom. When these employees learn a new and improved way to do their jobs, they get interested. 
Training sessions are likely to enable employees to acquire depth knowledge and formulate innovative ideas, which, in turn, will contribute to the development of the organisation as a whole. According to Salathiyan and Alfina (2020), new technologies in the market are making work procedures easier than before. Emerging technologies are saving time and rendering jobs that consider and maintain minute details. With this, training sessions for making employees aware of how to use these technologies are significant. To learn proper marketing principles, organisations like McDonald's need to hire professionals and arrange training regularly. 
[bookmark: _Toc37958765]6. Role played by team leader in McDonald's
The team leader of McDonald UK administers subordinates very skilfully and inspires team members to continue their jobs. As mentioned by Schwatka et al. (2019), the effective team leader of an organisation builds a team who works synchronously as one for the company. There are a lot of employees who work under the same team leader. The employees can have different views. The role of the team leader is to listen to them and resolve such by convincing them to work together, maintaining rules and regulations. Similarly, team leaders at McDonald's restaurants, persuade Chefs to make best quality foods. They make sure that the servers are behaving properly with the customers. They observe whether all customers are getting equal attention. 
McDonald's UK has team leaders who know the strengths and weaknesses of employees working and assist them for overcoming challenges. As stated by Lawal et al. (2016), the employees of lower cadre, especially in the food industry, have immense pressure. The employees of McDonald's often complain about the excessive load in the company. The team leader calms employee so that they can get back to their responsibilities and advises juniors to work smartly. The experience of the team leader has taught him to work in a pattern that takes less effort and time. They share their experience with their team mates.
[bookmark: _Toc37958766]7. Skills and knowledge required to handle the role efficiently  
Being a team leader in McDonald's, it is a mandate to have a very attractive personality, which helps to convince teammates to work in his way. As influenced by Fullen and Trieu (2019), the application of quality management in work should start from the top level. The team leaders should practice maintaining quality in his or her work. The subordinates will get motivated to follow the same. If the team leader does not follow the ethics and principles of the company, subordinates can never be controlled.
Front line employees serve numerous people every day, for which they need to have a depth understanding of effective customer service. In case customers are not satisfied with the services provided, it comes under the responsibility of the team leader to convince the customer. This is, however, possible with active listening skills. As mentioned by Nadeak et al. (2019), the team leader needs to be stern because overfriendliness often makes disobedient employees. The team leader needs to possess the potential to resolve issues among employees and avoid being partial towards any employee. The leader of McDonald's should have potential to communicate effectively. McDonald's has to take care of a wide range of work every day. Effective communication would let the employee know correctly what they have to do.
[bookmark: _Toc37958767]9. Recommended training in the organisation
McDonald's is investing a huge amount in technology. Advancement of technologies has brought kitchen appliances that saves time and improves quality. However, they have to make sure that employees working are getting indoctrinated with these technologies. There are new trends in fast food now. The chef should be trained in adopting these new kitchen appliances. The world is getting concerned about the environment. The ethical issues related to animals are not taken lightly. The leaders should also be given training such that they can handle the team properly. The organisation should arrange training related to professional safety, which is highly essential to ensure the health and safety of employees (Bienkowska-Gibbs et al. 2017). McDonald's of the UK has a large consumer base. In order to conserve consumers, the company needs to train all its employees with Quality management techniques. 
[bookmark: _Toc37958768]Conclusion
McDonald's is a fast-food chain, which operates all over the UK, as well as globally. The company has branches in different locations in the UK. From the above discussions, it can be concluded that employees of the organisation have a major contribution to the overall success of McDonald's. The role of team leader in McDonald has been deciphered in the study. Under the supersession of efficient leaders, employees have been providing efficient service to customers. It has been analysed that crew members of McDonald,s work in the kitchen, preparing food whereas, they also serves customers and helps them through the ordering process at the front counter. Despite all these, the organisations need training and development programs to thrive in the competitive market. 
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