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INTRODUCTION


Environmental Analysis is referred as the process which used to examine the all the factors of the internal and external, which influences the performance of the business organizations. The internal factors are basically the strengths and weaknesses and external factors includes the opportunities and threats of the organization. This project is based on Aston Martin which is the British independent manufacturer of the Luxury sports cars. This organization was founded in 1913 by Lionel Martin and Robert Bamford. This report will outline the impact of the pandemic on the organization and further it will outline the survival and success factors for the industry with considerations with the mega trends. 

MAIN BODY

Impact of pandemic and developing survival and success factors


The pandemic has changed the overall infrastructure of the different countries which has caused the wide loss for most of the businesses and industries. The covid-19 has caused the severe impact on the auto-mobile industry. This pandemic is placing the intense focus on the auto-mobile industry which causes a downward shift in the demand of the cars and other products (Gamil and Alhagar, 2020). This causes the company to have the merger and acquisition which increases the capital of the company. There is the great impact on the COVID-19 on the auto-mobile industry which has devastated the economy. The outbreak of the pandemic has not only affected the health of the people all over the globe but also affected many industries and socio-economic activities of the different countries. With the happening of the pandemic there was a lock-down which makes workers jobless in the industries where they were working. Aston Martin has also affected by the happening of the pandemic and somehow decreases the profit of the business organization. It is very important for the organization to have the report of the impact of pandemic. This will help the government to take the necessary actions, measures and strategies in order to overcome the challenges in the auto-mobile industry due to the present pandemic. The pandemic has the significant effect the stock exchange of the auto-motive industry (Understanding COVID-19’s impact on the automotive sector, 2021). Increasing truncation of the demands of the customers has affected the sales of the auto-mobile industry. Auto-mobile industry is the one of the largest gaining profitable business and creating the products to tract the customers (Shibani, Hassan and Shakir, 2020.). Thy have many ways to survive and get success which ensures industry to have long-term profitability. There are some survival and success factors for the industry with consideration to mega-trends are as follows: 


Distribution Network: It is one of the important and practical factor for the auto-mobile industry is that they must have the strong distribution network in the market. This is because the four-wheelers that are basically cars and lorry are not sold directly to the customers, so they must have good retailers for selling (Moeuf and et.al., 2020). The industry must rely on the franchised dealerships of the showrooms of the these industries. The dealers of the organizations must be having knowledge and should be reputable in order to sell the cars which is most important for the auto-maker. Aston Martin dealers must have good distribution network in order to sell the cars in different countries in order to survive in the competitive market. The organization dealers should have knowledge about the product that they are selling which increases the sells of the company. 


Public Image: This is the crucial and critical factor that defines the auto-mobile industry is having the good public image. By having the good image of the organization or industry it makes them to survive and grow in the competitive market. The buyers of this industry basically ensures the safety (Iriarte and Bayona, 2020). They are more focused on safety because they are spending the large amount of their income on this industry by purchasing cars and other products. The mega-trends in the industry is happening of the pandemic, so the industry must focus on this trend in order to manage the image of the cited organization. There are several factors which may influence the organization's image that are advertising, promotion, reviews and opinion of the experts, word of mouth, etc. Aston Martin have the good image so it may survive in the competitive market after the happening of the pandemic and earn profits.  


Cash Flow: The auto-mobile industry must have the healthy cash flow in order to get success in the market. When the owners of the industries used to sell the cars at the lower incentives and profits they may not have the healthy cash flow. By doing this they sell more cars, but they not earn the good profit (Automotive Critical Success Factors, 2021). The auto-maker must have the control over the costs of the products in order to have the good cash inflow. Aston martin must sell their luxury cars at good profit and incentive which makes them to have the healthy cash flow in the business. Having the healthy and positive cash flow makes the company to survive in the market in even after the happening of the critical situations. There is the great discussion between the auto-makers and the employees in order to maintain the healthy cash flow with the happening of the COVID-19 in all over the world. 


Legal Compliances: This the success factor which makes the industry to survive and get success in the competitive market. The legal compliances are basically the set of procedures within the specific programme in order to know about the rules dan regulations of the government. The auto-makers of the industry must ensure that the vehicles they are selling must be in compliance with the required federal and local regulations (Habidin and et.al., 2018). This basically includes the efficiency of the fuel, safety standards, emission standards, etc. The cited organization must focus on the mega-trend that is covid- 19 which has impacted the auto-mobile industry. They must follow the compliances of the government which are required to be fulfilled in order to get success in the auto-mobile industry. The industry must focus on the producing the goods without affecting the environment and fulfil the compliances of the government. 


Flexibility: It is one of the critical factor for the industry is to have the ability to be flexible in the market. There are some people who had habit of changing the cars quickly and go with the trending cars. The industry must be very flexible in order to provide something new to the customers and upgrade their cars with the passage of time (Chauhan and et.al., 2017). It is very important for the industry to be more focused on the latest trends after the happening of the pandemic because it has created a great loss in the industry. The attentiveness of the auto-maker makes them to adapt quickly to something new and make new products that able to meet the requirements of the customers in the market. This makes the organization to grow in the competitive market and makes the customers to available their requirements.  


Strategic Research: The research is conducted on the strategic plan which fulfil the internal needs of the auto-mobile industry. For having the research in the market the industry must be more focused about the needs and wants of the customers in the market. By knowing about the needs and wants the industry can produce the products according to the customers. Understanding the client and buyers needs and filling those needs makes the industry to grow and survive in the market. Aston Martin must focus on the research in the market after the happening of the pandemic. As taste and preferences of the customers has changed with the passage of the time so the industry must do time-to-time research. The mega-trends like covid- 19, climate crisis, changes in the globalization has affected the research of the industry. The industry must focus on the changing environment and fulfil the demands of the customers. 


Social factors: The industry must fulfil the conditions of the socio-environment in order to survive and get success in the market. The social trends have the great impact on the auto-mobile industry (Ghahremani and Mohseni, 2021). As cars are not only the vehicle for people, but they are the fashion statements, that is the reason that some people used to change cars on the quickly basis. The organization must be focused about the social needs and wants of the people in the market. The high income earning people used to buy the expensive cars as compared to low-income earning people. So the industry must do production for each level of earning people which increases the sales the company. The companies must have to consider the changes choices of the buyers while doing manufacturing of the cars. Otherwise, it may not bale to update their products and not have the good sale in the market. 


Environmental factors: This is one of the major factor that the industry must focus on. The environmental factor has greatly impacted the auto-mobile industry by having the happening of the pandemic and climate crisis. They must make the pollution-free vehicles with concerning the environment and regulations of the government. The industry can use the latest technology in order to manufacturer the cars which are battery-driven which helps organization to decrease the pollution. The cited organization should abide by the rules and regulations of the environment which makes the environment pollution-free. After the covid- 19 the organization must be more focused on the ecological issues which makes them to survive and have success in the auto-mobile industry. They must follow the environmental policies in order to decrease the pollution level and makes the auto-maker to survive in the market. 


Providing quality: The most important factor that the auto-mobile industry must be focus on. As the customers are spending their large portion of income on buying the cars, so the organization must provide the quality of vehicles to them. With the passage of time they must update the quality of their vehicles which attracts the more customers to have the buying decision (Llopis-Albert, Rubio and Valero, 2021). The organization should be more aware about the customers in the market in order to provide them quality of goods and services. By providing the good and best quality it increases the reputation and increases the bran name of the organization. By increasing the reputation it makes the company to survive in the market and also to grow in the competitive market. 


Innovation in technologies: Upgrade in the technologies is the most important factor for the industry in order to survive and get success in the market. The auto-maker must do innovation in their products in order to attract the customers in the market. The auto-mobile industry is dependent on the innovative technology in order to survive in the market. In order to upgrade the technology the industry should also ensure the safety of the cars as safe as possible. By upgrading the vehicles they must also ensure that that vehicle must not create the pollution in the market. The cited organization must update its technology in order to do the innovation which increases the sales of the cars.  


Cost: As the buyers are spending their huge part of the income the industry must ensure the customers the quality of the products (Horobet and et.al., 2021). The cost includes the manufacturing cost of the cars in which profits are added in order to survive in the market. The auto-maker must plan the structure of the cost in order to cope up with the happening of the mega-trends in the market.  

CONCLUSION


From the above report it is concluded and evaluated the impact of the pandemic on the  auto-mobile industry which has drastically reduced the profits of the organizations and further this report has evaluated the survival and success factors for the industry with considerations with the mega trends which are distribution network, public image, cash flow, legal compliances, flexibility, strategic research, social factor, environmental factors, providing quality, innovation in technologies and cost of the cars should be according to the quality of the product. 
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