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[bookmark: _Toc102172279]Introduction 
Leadership is mainly known as the action that makes the leader to lead a bunch of people or a group of people of an organization or the whole organization at once. Leaders are mainly the people who lead any group or organization and the position of a leader is to make sure that the goals of the organization are being achieved at any cost (Smircich and Morgan, 2005). Leadership and management is mainly the factor that makes the leader to take the management decisions of the organization and make the organization lead towards the path they should. In this report the leadership management theory and practices will be analysed and exercised and later on the role of leadership and management played by the leader of Marks and Spencer will be addressed and how this has benefited the organization to achieve greater things will be analysed properly. After that my experience of leadership will be shared and the places where I need development will be addressed in this report.


[bookmark: _Toc102172280]Company overview 
Marks and Spencer is known as one of the most leading and renowned multinational retailers and they are currently having their operation in multiple countries. There was only a few stores when the organization started in 1884 and that legacy has taken on for 139 years and till date, they have changed their policies and made their business successful enough to make their business globally accepted. The organization has their headquarters in London and it has its operation in more than 30 countries (Marksandspencer.com, 2022). They have more than 130 franchises and also almost official 150 stores in global level. The organization has entered into 46 markets and they have more than 80,000 employees in the year 2022. The organization is well known for their quality and also, they have their operations going on quiet reliably. The leadership in Marks and Spencer is commendable and this has made the industry more acceptable to them. Marks and Spencer has to face them issues while the COVID-19 had started but after a few times the leadership of the leaders had made the factors easier for the organization to overcome (Marksandspencer.com, 2022). Marks and Spencer has a great leadership and also the strategic advantage that the leadership is providing them with has benefited the organization in the longer term and also it has made the organization reach one of the top positions in the industry regardless the competition.


[bookmark: _Toc102172281]Leadership and management theories and models
Leadership and management is mainly interrelated because sometimes leaders are the managers of the organisation and managers act like leaders but leaders and managers are not similar. The difference between a leader and a manager is not coming from position of power it comes from influence and inspiration (Algahtani, 2014). The leadership and management theories letter provided by different writers are given below:
[bookmark: _Toc102172282]The Great Man Theory
The great man theory is a theory that was provided by a group of people who has supported the fact that leadership is mainly seen and recognized as a heroic act. Whenever a leader is selected, they are selected because of some of their qualities and personal traits and the abilities that they have. A leader is someone who is different from most of the people and has the charm and spark that can inspire and influence people to do what they are supposed to do (Giltinane, 2013). Eventually the great man theory is mainly saying that a leader is the person who is capable of inspiring the people around them to achieve the common goal that they have. The leader mainly motivates and supports the people to come and workout the common goal that they have. In this theory the characteristics and traits of the individual is more relatively considered and individual behaviour is not something to be concerned about (Saeed et al., 2014).
[bookmark: _Toc102172283]The Lewin Theory of Behavioural Leadership
Kurt Lewin has proposed the behavioural leadership theory or model and it has proposed that there are three types of leaders in any organization which are autocratic leadership, democratic leadership and laissez-faire leadership. Autocratic leadership is mainly the leadership where the leader takes all the decisions without discussing them with the teammates or the people working under the leader (Amanchukwu, Stanley and Ololube, 2015). Democratic leadership is mainly the leadership where the leader tries to contact with the subordinates or the team mates and then takes any decision after discussing the decisions and options with the team. Laissez-faire leadership is the kind of leadership where the leader does not care about responsibility or outcome that are wanted from the team members rather the leader chooses to make the teammates do whatever they want to achieve the goal (Amanchukwu, Stanley and Ololube, 2015). The leadership style that motivates the teammates or group mates most is democratic leadership and the use of different form of leadership is appropriate in different form of situations so selecting an ideal leadership style is not possible in this situation.

[bookmark: _Toc102172284]Transformational Leadership
Transformation a leadership is mainly a theory provided by James MacGregor where the leaders are two types which are transactional and transformational. In transactional leadership the leaders used the carrot and stick method to influence the followers by providing the incentives and rewards that the teammates or the followers of the leader must gate for exchange of good outcome of their work (Sharma and Jain, 2013). And in the kind of transformational leadership the leader motivates the teammates with the help of support and admiration along with loyalty and trust. There are four behaviours that transformational leaders consist of which are idealized influence, inspirational motivation, intellectual stimulation and individual consideration (Sharma and Jain, 2013).
[bookmark: _Toc102172285]Management by Objectives
Management by objectives is mainly a popular theory by Peter Drucker and it is said that management by objectives is mainly a process in which the specific objective of an organization is defined and then the management tries to make sure that all the employees in the organization are trying to achieve that goal with the company is desired goal (Saeed et al., 2014). There are five steps in this framework and the managers and supervisors are the person who tries to set their own objective and then create the smaller goals for the managers and the supervisors. In here after that they evaluate if the objective of the supervisors are monitored properly and then see if the job was performed correctly or not (Saeed et al., 2014). In this kind of theory is the employees has a very clear understanding about their roles and responsibilities that they are to perform.



[bookmark: _Toc102172286]Application of the theories and models to the leader Marks and Spencer
Archie Norman is currently the chairman of Marks and Spencer and the leadership style that Marks and Spencer is following is mainly transactional leadership style. The leaders are more concentrated into giving the employees the reward that they receive. Marks and Spencer believes that the organization should use transactional leadership style and it was mainly performed by Marc Bolland and it is also performed by Archie Norman right now in the organization (Gill, 2018). Transactional leadership style is mainly used to make sure that the efficiency of the organization is increasing and in here the motivation for the employees is mainly reward system in which the employees get rewarded for being the most useful employee to the organization. The use of democratic leadership style is also known and seen in Marks and Spencer as the leaders tried to connect with the employees and involve the opinions of the employees in their decision making (Marksandspencer.com, 2022). 
The CEO or chairman of Marks and Spencer believe that the employees are the ones who mainly connects and communicates with the customers so they do know the best about what the customers may want or what the customers are looking for. This is why the organization tries to make sure that they are performing their leadership as democratic and involving their employees in the decision-making process of theirs (al Habibi, 2019). They are trying to make sure that the employees are providing high performance and also the maintenance of the teams are done at a hierarchy structure. In order to make sure of it the organization is trying to use the combination of transactional and democratic leadership style. 
But according to the theory of management of a great man theory it is known that a leader is a person who has heroic act and the leader of Marks and Spencer right now is respected and honoured by all the employees of the organization (Bush, 2008). Also, it is known that all the leaders have to combine one or two leadership style to set aside the situations demand and also only one type of leadership style cannot be used in all kinds of situations. So, the leader of Marks and Spencer tries to make sure that they are catering their leadership style to the needs of the organization and the behaviour of the employees (BBC.com, 2020).




[bookmark: _Toc102172287]Review of my experience of leadership 
The experience of my leadership was when I was the leader of team in my voluntary work. Leadership is a very important and flexible concept and different type of leadership rules and methods are to be used in different kind of situation. Every teammate are not similar and different kind of leadership style should be approached and individuals should be handled differently than one another (Amanchukwu, Stanley and Ololube, 2015). This is one of the most significant and important part of leadership that not everyone will be satisfied with the leadership of a leader but the leader can suffice with the customizable leadership style that they have to perform in the organization. 
In my leadership I was a democratic leader and I tried to make sure that the input are taken from each team member to make sure that I am not ignoring their opinions and giving them their space to explore their capabilities. I have tried my best to be considered it and compassionate to make sure that the teammates are thinking me as a teammate and not a person providing them with orders (Sharma and Jain, 2013). This has literally provided me with the best possible solution to make sure that my leadership is being positively accepted in the team and I have tried to make sure that the teammates are getting their credit according to their work which has made the hard-working teammates really satisfied and happy. 
[bookmark: _Toc102172288]Areas of my development 
The areas of my leadership style that I should improve are uh several ones but most importantly the factor that I should be doing is to effectively manage my workload as a manager or leader. This is one of the most significant factors that any leader should do and I have to make sure that my interpersonal skills are developing as quickly as possible and I am able to communicate with the teammates clearly and properly and in a friendly manner. This is one of the most significant factors as when a leader is trying to provide the teammates or the group mates with instructions, they have to make sure that the leader is pro communicating with the teammates properly in a proper way and by not being dominating. Also, I am not very good at making decisions so I should also try to make sure that I am focusing on the factor of making better decisions and observing the qualities of the employees properly to appoint them with the job they are based at.

[bookmark: _Toc102172289]Conclusion 
Leadership management is mainly the management that consists the work of controlling a group or set of entities to make sure that they are accomplishing a goal that is meant to be accomplished by them. The management of any organization by the leader is done with influence and inspiration and managers are not always leaders but leaders can be managers. Leadership is a very important factor for any organization and with the proper leadership being followed the leaders can lead the team or group of people towards the optimum goal of the organization (Bush, 2008). Any organization needs good leadership to make sure that they are making the employees satisfied and in Marks and Spencer they are providing the employees with the best possible approach that they should to achieve the goals of the organization.
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Leadership development plan
	Objective 
	Activities 
	Place 
	Time 

	Improve decision making 
	For improving my decision making skills I have to see how leaders take decisions keeping all the factors into consideration and I have to practice doing so by doing case studies and analysing the situations.
	At studies and workplace 
	3 months 

	Improve interpersonal skills 
	For improving my interpersonal skills I have to communicate with people and try to communicate with teams and classmates to make sure that I am communicating with them and I am sharing my ideas and hearing their ideas and thoughts to make sure the positive leadership quality is growing within me.
	At studies and workplace
	2 months 

	Improve productivity 
	Improving productivity is one of the most significant factor and to do so I have to make sure that I am being productive and I am working according to the need of the team and my time schedule.
	At studies and workplace
	3 months 

	Be more conscious and observative 
	For being more conscious and observative is one of the most significant an important factor for leaders and to do so I have to analyse the situations more productively and also analyse small details of every situation along with human expressions to get the best of any situation.
	At studies and workplace
	4 months 











