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The purpose of this report is to identify internal and external problems facing low-cost airless such as Ryanair. This report will look at the uncertainty that Brexit will have on the airline industry. The report will look at the problem of mismanagement within Ryanair. The report will also look at other means of transport between the UK and EU.

The report will look at three problem-solving models that organisations can use to help them identity internal and external problems.
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Tungate (2017) suggest that Ryanair was launched in 1984, Ryanair was founded by Tony and Christopher Ryan and Liam Lonergan. The first route that Ryanair began flying was from Waterford, Ireland to Gatwick, London. Tungate (2017) suggests that the route was chosen to compete with both British Airways and Aer Lingus. Ryanair is a budget airline, budget airlines use a low-cost operating model, the model is based around reducing the company’s complexity costs. Low-cost carriers keep their prices down by using simple branding and pricing structures. They also usually only use one type of aircraft, this means they can cut prices on maintenance as mechanics only need to be trained on one aircraft (jvdz.net 2018).

This report will look at some of the problems facing Ryanair. These problems include mismanagement, the effects that Brexit may have, and alternative travel means. This report will also include a stakeholder, Fishbone and PESTLE analysis.
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The purpose of this report is to look at the different models and theories, available to managers when it comes to solving problems. Firstly, this report will look at three current problems facing Ryanair. Brexit, mis management and alternative travel. Seconendly the report will look at three models’ managers can use to help identify the real problem, once the real problem is found only then can an organisation look to solving the problem (Ziegenfuss, cited by Maund et al 2017). 
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[bookmark: _Toc531526654]Brexit
According to Topham (2018) though ministers have assured airlines that securing a deal is a top priority for them, the airlines themselves are pessimistic they will retain the same freedom to fly domestically. Topham (2018) also suggest that Ryanair has applied to the UK for a British air operating licence under the name of Ryanair UK. By doing so Topham (2018) suggest that Ryanair will still be able to fly their domestic routes between London, Northern Ireland and Scotland. Coffey (2018) supports this suggesting that domestic flights between the UK and Ireland could be grounded for weeks after hard Brexit while negations go ahead. 
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Ryanair get a lot of media attention due to mismanagement. According to Davies (2017) a group of pilots called the company a ‘disgrace’ when a deadline for improving its employment terms was missed. According to Davies (2017) Ryanair was forced to cancel up to fifty flights a day due to a rostering error. This all happened as a result of miscommunication regarding pilots rostering meaning a large number of pilots taking holiday at the same time. This left Ryanair having to cancel lots of flights. According to Page (2018) good communication is vital for the success of any business. 
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According to Ekstein, (2017) there are huge concerns over the cost of air travel to and from Europe after Brexit, due to budget airlines not having the same freedom of movement that they currently have. Budget airlines may have to pay more in taxes and other fees for using the same airports they currently use, if the airlines need to pay more then that cost will be passed to the consumer. This may mean customers using alternative travel means. Some of these alternative methods could include travel by train or car using a ferry or the euro tunnel to cross the channel.  
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According to Hardison (2016) Kaoru Ishikawa designed the fishbone diagram to provide a way to identify the cause of a problem, if solutions to the underling causes are not addressed then larger problems may develop. The fishbone diagram was designed to help teams find the root cause of a problem by asking why a potential cause happens. The advantages of using a fishbone diagram is that it help to identify the cause and effect of problems, Using brainstorming allows groups to think out of the box, as each potential cause is found and at each stage the diagram asks why did this happen, the diagram helps to prioritize the causes allow the root problem to be addressed first. Some disadvantages of using a fishbone come from one of the diagrams main strengths, While brainstorming can help groups to think out of the box it can be very timely and allows for more opinions rather than facts, When it comes to working on complex problems the diagram can become rather large, so needing a large workspace for teams to work on.


According to Collinson (2017) Ryanair had to cancel up to 50 flights a day due to rostering error, below is a fishbone for the cancelled flights.

Customers having to make other arrangements
Customers

Customers feeling let down
Not willing to buy tickets during the cancellation period

Losing loyal customers

Customers plans being affected 

Competitors 
Cancelled flights

UK
Ireland
Eurpoe
Staff
Working too many shifts
Where

What
Ryanair’s customers using competitors
Who

Low moral

Why
How
When


Pilot shortages

Customers notified via online release
Customers not notified of options
Starting September 2017

Miscommunication regarding pilots’ holidays
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What happened
Thousands of flights were cancelled meaning customers plans were affected. Staff were asked to work more shifts or offered bonuses if they changed their holiday plans. This led to large a decrease in staff morale.
Why did it happen
Ryanair forced to cancel flights due to a miscommunication regarding pilot rostering, leading to pilot shortages as lots of pilots taking holidays at the same time.
When did it happen
Started in September 2017 and lasted until the end of October 2017.
Where was affected
Flights throughout the Uk, Ireland and Europe were affected

Who was affected
Customers had their travel cancelled meaning they had to find and alternative. This left customers felling let down by Ryanair, also potential customers unwilling to book travel with Ryanair. Other airlines were able to offer some affected customers alternative flights, this could have the potential to mean existing loyal Ryanair customers choosing to use other airlines in the future.

How did this happen
This all happened due to a miscommunication regarding the booking of annual leave. Which resulted in pilots rushing to take their holidays before the start of the next holiday period. Once Ryanair realised, they would have to cancel flights, customers were notified via an online release rather than being contacted individually. Ryanair also failed to make clear the options customers had.
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According to Thompson, (2018) a stakeholder analysis is a process that is used in organisations when support is needed to receive or manage a project. The first step of a stakeholder analysis is to identify any stakeholders/ interested parties. The stakeholder analysis then gathers information to help determine who are the most interested parties and who has the most power. The more interest and power an individual has the more impact they will have on any project therefore the more they will need to be managed. Babiuch and Farhar, (1994) suggests that a stakeholder analysis uses a grid of four parts. Highly interested with high power will need to be managed closely, Highly interested with low power will need to be kept informed, low interest but high power will need to be kept satisfied, low interest and low power will just need monitoring. 

Ryanair stakeholders:
Ryan family			Airports			Local community
Michela O’Leary		EU				Media				
Directors			Suppliers			Investors
Managers			Shareholders			Creditors
Employees			Travel agencies			Competitors 
Trade unions			Customers
	Keep satisfied

EU

	Manage closely

Ryan family
Michael O’Leary
Directors
Shareholders
Creditors
Investors

	Minimal effort

Local community
Travel agencies
Trade unions 
	Keep informed 

Employees
Media	
Managers
Suppliers
Customers


Low
High
Power

Low
Interest

High
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According to Griffiths and Wall (2011) a PESTLE analysis is a tool used by businesses to identify external factors they may face when introducing new plans. According to the Oxford College of Marketing (2018) a PESTLE analysis should also be repeated at least every six moths in order to identify any changes in the company’s external environment. Companies that can monitor and respond to these changes successfully are able to create and advantage over their competitors. Griffiths and Wall (2011) explain that PESTLE stands for Political, Environmental, Social, Technological, Economic and Legal.


PESTLE ANALYSIS

	Element
	Factor
	Business Impact

	Political
	The element that has been identified

Brexit 
UK citizens have voted to leave the EU.





	What is the business impact of this factor

If Brexit negotiations fail to ensure that flights between the UK and the EU will be restriction-free, the airlines will lose their unrestricted access, and this could negatively affect all low-cost airlines that operator out of the UK. Even though Ryanair is registered in Ireland the company has many bases of operations in the UK. (Business Teacher, 2018)


	Economic
	
Possible recession in the UK after Brexit





	
According to Rodionova (2017) cited by BusinessTeacher (2018) if a recession did hit the UK, the market for low-cost airline sales could plummet. Boffey (2017) cited by BusinessTeacher suggest that the recession will not affect the EU, therefore airlines with bases in the UK should move the bases to the EU.  

	Sociological
	Alcohol ban

According to BBC news (2018) Ryanair has again called for more restrictions on the sale of alcohol. They have called for a two-drink limit per passenger and for the sale of alcohol at airports to be prohibited before 10am.

Check-in
According to BBC news(2018) Ryanair will be cutting check-in time of passengers without reserved seats to forty-eight hours from the thirtieth of June 2018.

BBC news (2018) suggest that Ryanair will be increasing the amount of time that customers who have paid to reserve a seat will have for check-in





	The BBC news (2018) suggest that this has not been welcomed by the airports as it will affect their profits. 
Airlines are having to deal with disruptive customers, even having to have aircraft land unexpectedly at other airports so these passengers can be dealt with.


According to the BBC (2018) passengers used to have four days. Ryanair told the BBC(2018) that these passengers will still have double the time to check-in of many of Ryanair’s rivals.


According to the BBC (2018) customers with reserved seating will have up to sixty days before flying to check-in.


	Technological
	

Smartwatches to make travel easier






Ryanair ratings app
	

According to Future Travel Experience (2015) Ryanair wants to utilise the use of smart watches to make travel easier. Smart watches could receive information such as boarding times and gate numbers.

According to Gacia (2017) Ryanair has an app where customers can see others reviews and leave feedback themselves. This app could allow airlines to have a deeper understanding of its customers needs 

	Legal
	
Civil Aviation Authority investigation 







	
According Morris (2018) Airlines are under investigation after complaints the airlines are splitting up passengers who are not willing to pay extra. 

	Environmental
	

CO2 emissions





	
According to Kasi (2017) as awareness of the environment grows, the airline industry is facing concerns form the public as well as environment protection agencies. To safeguard the environment, governments heave introduced the EU emissions trading scheme in a bid to encourage airlines to improve CO2 emissions.
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In conclusion of this repot, the uncertainty of Brexit is worrying for Ryanair and other airlines. Ryanair may not have the same freedoms they currently have with flights in and out of the EU. This could mean a rise in cost to customers as airline may have to find alternative routes or pay more to use the airports. 
Customers may want to use alternative methods of transport such as car, train or ferry as regulations for use of these have no planned changes after Brexit.

Ryanair has many problems when it comes to mismanagement, good communication is key when running any business. Using the Fishbone analysis to look at the problem of the cancelled flights, it was found that a miscommunication regarding pilot holidays and rostering was the route cause.
The Stakeholder analysis found that the Ryan family along with Michael O’Leary and other company directors were the ones with the most power to implement change as they had the most power and interest.
The PESTLE identified a number of factors that are facing Ryanair.
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[bookmark: _GoBack]The researcher recommends that Ryanair work on how they communicate with both staff and customers. If Ryanair communicated better with its staff, they may not have needed to cancel so many flights. Ryanair could have handled the way they communicated with customers differently, to find out via an online release that your travel plans have been cancelled is not nice. Ryanair could have sent out an email to each customer instead, yes it would have taken more time, but the researcher believes that this way shows more concern for individual customers. 
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