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Introduction
This author of this essay has chosen to research Jeff Bezos who is the founder and CEO of Amazon.com. The author of this essay has critically analysed and examined what makes Jeff Bezos such a great leader. This essay examines different leadership styles and models that are associated with Jeff Bezos. The author will research the early influences of Jeff Bezos and his company Amazon.com. According to Stone (2013) Jeff Bezos is the richest man in the world, with a total worth of $122 billion. Amazon.com is the largest online retailer in the world and it employs 798,000 people all around the world.
The author of this essay will be discussing his own leadership role and how effective it is in the workplace. He will examine change management and how he can use his role to lead change.   














Task 1
Jeff Bezos the founder of Amazon.com
According to Forbes (2020) Jeff Bezos is the CEO and founder of Amazon.com which is world’s largest online retailer. He was born on January 12, 1964 in Albuquerque, New Mexico and he grew up in Texas, United states of America. Amazon.com is a multinational company which was launched in 1995 with its headquarters based in Seattle, Washington. The company originally started as an online bookstore but then it gradually expanded into a general e-commerce site. Jeff Bezos is a leader who has a vision that he can sell what people want. The company now sells everything from music, electrical goods and homeware. The company has been so successful world-wide, it offered their customers online shopping where they could buy whatever they wanted at a time that was convenient for them. In the modern-day world, people are so busy with their lives that many cannot physically go shopping, so they prefer to do all their shopping online. Jeff Bezos is the richest man on earth with a net worth of one hundred and sixteen billion dollars as of 2020 and it is rising every week.
Nature and Nurture
From an early age Jeff Bezos showed that he was different from the rest. As a little child he took a screwdriver and took a part his baby cot, he also turned their garage into a science laboratory. His family moved to Florida when he was a teenager and his career ambitions changed from wanting to be an archaeologist to an astronaut physicist. It was his high school days where he began his interest in computers. Jeff Bezos always had the enthusiasm to work hard, he spent many summers on his family’s farm in Texas helping his grandfather. (Lac, 2012)
Background of Family 
Jeff Bezos was born to a wealthy family who educated him at a private boarding school and took him on holidays around the world. His background shows how much of a hardworking man he was with such perseverance and undeterred   motivation, he always wanted to succeed in everything he did. Jeff Bezos is someone who believed in what he did, and his dream of being one of the most successful businessmen in the world came true. His mother gave birth to Jeff Bezos as a teenager and her marriage to his dad only lasted for a short while. His mother remarried to a man called Mike Bezos a Cuban immigrant who later legally adopted her son. 

Wittekind (2012) states that, Jeff Bezos parents enrolled him on to a special programme for gifted children at an elementary school which was 20 miles from their home. At that school he received his first experience of using computers. This gave him an insight of what he could do with computers. At the time there was no personal computers, so Jeff Bezos used a terminal that was burrowed from a local company. Jeff Bezos used this to play video games like Star Trek with his friends. From that time onwards his passion for technology excelled.
Furthermore, Jackson (2015) observed that, Jeff Bezos went to college at Princeton University, he chose to study computers, then in 1996 he graduated with a degree in computer science and electrical engineering. This allowed him to focus on his new project that he was working on. He had the knowledge and the skills in creating and managing websites. However, Britannica (2020) observed that, Jeff Bezos showed early signs of strength of mind and problem-solving skills. These skills gave him the opportunity to experiment with electronics, he loved taking things apart and then putting it all back together again. These attributes showed that Jeff was going to be a successful businessman in the modern world of technology.   
Early Influences 
According to Ratner (2019) Jeff Bezos always has a clear vision for Amazon.com. In the early 90s he was inspired by a statistic he attained from working at a hedge fund. He discovered that internet usage was growing a rate of 2,300% a year in the 1990s. This gave him the idea to create a business plan that what match the growth of web usage. Bezos came up with 20 different products that he wanted to sell online. The main item he wanted to sell was books, there was always a large selection of items in the book category. However, Samia (2019) observed that, Jeff Bezos failed to raise money for a business in fax newsletters. He was very determined and started looking for another alternative business. But luckily, he got a job at Wall Street where he had a feeling that the internet shopping was going to be introduced to the world. So, he had an idea of a store that would sell everything, and the consumers can access it anytime and anywhere from their computers.
Jeff Bezos was so determined to start his online store he quit his job and moved to Seattle where he started his company Amazon.com. when he started the company, he was going to name it “Cardabra” because it sounded magical but later, he stuck with Amazon, as like the largest river in the world. It was not all plain sailing to start with, he had to work from his garage with his wife and two computer engineers. Bezos invested all the money he had into this company and it was officially launched to the world as Amazon.com. He raised 1 million dollars from family, colleagues and investors and spent the money on buying books so that he could package himself and sell online. At first his company struggled with competitors who tried to crush him, they made fun of his company and said he was going to fail. But he outwitted them by joining forces with Larry Page and Sergey Brin the founders of Google and invested heavily in them and he started to see the company make a profit. It took Amazon.com nearly six years to make a revenue of 34.2 billion dollars and more than a billion dollars in profit. At the time Jeff Bezos became the fifth richest man in the world.
Timelines and Themes
According to Wittekind (2012) Jeff Bezos worked at IBM and Exxon at their Santa Teresa Research centre in Silicon Valley as a computer programmer in the early 1990s. This work gave him his knowledge and understanding for computers and at the same time he was enjoying it. He was still focused on his academic work at his Princeton University where he graduated with two degrees. After he left University with his degrees, numerous big companies like Intel Corporation and AT&T wanted to hire Jeff Bezos. He also wanted to start his own business, but he decided he need more experience in the business world first. He was offered a job at Wall Street with a company called Fitel which was created by his Princeton University classmates’ mother. Before the internet became popular, Fitel the company Bezos worked was trying to start a similar network called Equinet. This network linked computers to the financial companies to facilitate stock trades. Furthermore, Hartmans (2019) observed that, In the early days of Jeff Bezos, his wife Mackenzie and their employee, Shel Kaphan, they would hold regular meetings with Barnes and Noble. Bezos had a meeting with Barnes and Noble in 1996 where the executives said they greatly admired Bezos and his business ideas, but they were going to start their own website soon and they will crush Amazon.com. Barnes and Noble launched their website soon after and they never really challenged Jeff Bezos and his Amazon.com.
However, Weil (2015) argues that, Jeff Bezos had a love for technology at a very early age. When he was in school, he would stay behind and find out how to use the school computers. Computers were new at that time and many teachers did not know how to use them, but Bezos would always show great interest in computers and teach people how to operate them. Bezos also loved building objects and showing his creative side. He once built booby traps around the house to stop his brother and sister from entering his bedroom, an alarm would sound whenever they tried to open the door. Moreover, Jeff Bezos has had some unethical problems within his Amazon company. Zoellner (2019) states that, Jeff Bezos started a relief fund to pay for his employees that work at Amazon.com through the Covid 19 pandemic. This has caused outrage amongst people even though the company will contribute 25 million dollars.
Biggest Online Retailer in the World 
Amazon.com is the biggest online retailer in the world, its headquarters is based in Seattle, Washington, United states of America. This has been the main starting point and the beginning of Jeff Bezos’s business venture. From the Start of Amazon.com, Bezos wanted to run a business that would give his customers the highest level of customer satisfaction. This was his vision and his motivation; he knew he could not give the kind of service that a physical store staffed by human assistants. Bezos had the concept of giving his customers the best online experience with very small amount of human interaction. The main reason Amazon.com was successful because it was simple, fast and intuitive to use and it sold vast quantities of books at the cheapest price possible and deliver them rapidly. This attracted customers from all over the world who knew they will be getting a good service and they would be satisfied with the shopping experience. (Brandt, 2011) 
However, Spector (2009) observed that, Amazon.com is a brand name that many people around the world instantly recognise and they know it is a popular culture in the modern-day times. Everyone wanted to find out about Jeff Bezos the rising star who had the world at his feet. According to Hartmans (2020) Jeff Bezos was motivated by his love of computers and the passion for customer satisfaction. In the early days of Amazon.com they had major problems with the dot-com crash, and everyone would criticise Bezos and business analysts would call it “Amazon.bomb” besides other horrible things. But Jeff Bezos is a very charismatic person who took no notice of these negative comments, he instead focused on his company and how he could weather the storm and get Amazon.com back to normal business. A lot of his competitors went bust but his company went on to become rich and powerful. This shows Jeff Bezos is a great leader who kept his company afloat through bad times when the company was struggling. 
Furthermore, Jameson (2015) argues that, Amazon.com owns eighty huge warehouses or fulfilment centres around the world to serve over thirty million customers who buy things through their portal. The warehouses are enormous in size, each building taking up to 1.2 million square feet and containing many miles of conveyor belts. It is mind blowing how Amazon.com runs the logistics with millions of items in the warehouses. Amazon does not operate any robots; all the items are processed by human hands. It is even more astonishing that Amazon.com does not organise its items, these are all stored randomly. They call it chaotic storage system, but everything has a barcode that tags the location of the item so it can be found when needed. One of the main reasons that Amazon.com has become so successful, is that they have mastered the art of getting other people to market and sell for them. This is essential for the company as affiliate partners drive traffic to online reviews and ratings where customers tell other customers why they should buy products from Amazon.com. This is a simple, but very effective source of customer retention. Amazon.com is a powerful company which can influence people and their everyday shopping habits.
What is the Motivation behind Jeff Bezos? 
With every successful company there will be a great leader, and this is true with Amazon.com. Jeff Bezos is a true pioneer of his online business, he started selling books and now the company’s astonishing Net turnover a year is $180 billion. What motivates Jeff Bezos to be the most successful and richest businessman in the world. According to Hunt (2018) Jeff Bezos has the singular vision, tireless motivation and open-minded optimism. He has the uncanny prescience of the man that started this company that he calls Amazon. Jeff Bezos was motivated by technology; he had a fascination with computers and around that time the internet was just taking off. Bezos was a leader who could monitor everything that happened at the organisation by himself. He was an autocratic leader with a vision that he could sell books all around the world from an online store using the internet and the computers that he had access to everyday. He wanted to give the people around the world the fun and enjoyment of technology, so he created the Kindle. The Kindle is the first dedicated handheld e-reader that people can read e-books on. Then he created the Echo, which is an artificial intelligent, voice activated multi use home device. These products gave Amazon’s stocks a big rise and made Amazon billions of dollars. 
However, according to Davenport (2018) Jeff Bezos has a fascination with space exploration, he started a company called Blue Origin aerospace company which is based in Seattle, Washington. Blue Origin has launched rockets into space, the company is looking to provide space travel for the public in the future. Jeff Bezos gets his motivation from his space exploration because he is always looking to succeed in new things. He has passion for the things he does and that itself motivates him to succeed. Happiness is a vital part of Jeff Bezos; he strongly believes that being happy in work will make him a better dad and a better husband. This will give him the energy to have a good life.
As observed by Drucker (2011) the manager is the dynamic, life-giving component in every business and without his leadership there will be no production and the resources will be meaningless. All management express the believe that economic change can be turned in to the most powerful motion to betterment and social justice.  Furthermore, according to Caramela (2018) argues that, Peter Drucker is known as the modern management and he formulated a theory which is still used today in many organisations. Peter Drucker believed that managers should be leaders and not just setting strict hours and preventing innovation.  
Conclusion
Jeff Bezos is a great autocratic leader who likes to take control of every aspect of his company Amazon.com. He is rich and powerful, and has influence in the business world, with many people admiring his success. He has great respect from people around the world. However, there are times when he has negative media reports, where he has done unethical things that has affected his employees. However, there have been times when he has said and done things that people have disliked. There are many ethical issues that Jeff Bezos has committed as a leader of one of the biggest companies in the world. He will in no doubt, still be the richest man in the world for many years to come.

Task 2
Styles of Leaderships Models
Kurt Lewin’s Model
· Autocratic leaders
· Democratic leaders
· Laisse-faire 
According to Cherry (2020) leadership style is a characteristic behaviour of a leader that directs, motivates, guides and manages groups of people. Great leaders can have great influence that they can inspire political and social change. Great leaders can motivate others to be creative and innovative. Kurt Lewin’s model looks at four areas, these are Autocratic, Democratic, Laisse-faire and Paternalistic. It was researched in 1993 to identify different styles of leadership. However, Satter (2018) argues that, Jeff Bezos is an Autocratic leader at Amazon.com. This leadership qualities, style, and skills has made Jeff Bezos the most successful businessman in the world. His ethos of customers come first is what drives him and his company, he never takes notice of his competitors. Jeff Bezos can make his employees feel like owners. He feels that employees will be attracted to the company and motivated to work like owners.
John Adair’s Model
Another model is called the Adair Action Centred Leadership which was developed in 1973. As observed by Chapman (2012) great managers and leaders should have total command of the three main areas of the Action Centred Leadership model. The managers and leaders should be able to use these elements according to the situation. There are so many positives in using this model, it can get good results, builds morale within the company, improves quality and develops productivity. However, EPM (2018) states that, the strong point of this model is that it is easy to use. The over lapping circles show that the three elements can overlap, this shows the elements of managing the group, the elements of managing the group will overlap with achieving tasks. The elements of achieving tasks will overlap with managing individuals. Jeff Bezos has implemented this in his leadership at Amazon.com. He has worked hard to build culture and vision to the company, therefore Amazon.com is such a huge successful company. (Surataan, 2016)
Transformational Leadership
According to Mindtool (2019) Transformational leadership is very effective style in the business sector. It was first researched in 1978 but later developed in 1985. This type of leadership motivates people with a shared vision of the future. They have integrity and high emotional intelligence. This type of leader is very self-aware, authentic, humble and shows great empathy towards people. However, Bass & Riggio argue that, Transformational leadership, has emphasis on intrinsic motivation and on the positive development of followers, represents a more tempting view of leadership compared to seemingly chilly social exchange process of transactional leadership. This kind of leadership style works better for leading today’s complicated work groups and organisations, where followers seek a leader that can motivate them and help guide them through an uncertain environment. Furthermore, Bourne (2018) observed that, Jeff Bezos as leader developed his Amazon empire with a vision to make the company customer-centric, to build a place where people from all over the world can come to one place to find and discover whatever they might need to buy online. 
           

Own Leadership Role, Leadership Style and Traits
Leadership Role
The author of this report believes his leadership role is centred more on motivation and encouragement. These elements are important for a leader to get people in a company to be more productive and be happy in the workplace. A leader with a clear vision on what is demanded from the people that work in the company. This will enhance the employee morale in the workplace, and everyone will be motivated to work efficiently and effectively. According to Gandz (2005) the leadership role is about getting results for your followers. If the leader gets good results, people will ultimately support the leader, without taking much notice about how the leader attained them. The author of this essay has been in situations where his leadership skills were required, there has been many occasions where the author has motivated the employees to work efficiently at busy times. This was achieved by good communication and teamwork. 
A good business leader will increase the value for the shareholders and the public-sector leader must increase public value. Furthermore, the leadership style for the author of this report is Lewin’s Democratic leadership. This is because the author strongly believes in giving people the opportunity to express how they feel about something and if they want to give feedback on how improvements can be made to the workplace, this will further enhance employee morale. Social equality is important to the author, it is good to share the decision making with other people. This will trigger their interest in the leader and the company.
However, Maxwell (2014) argues that, great leaders have a positive influence on people. They can get people to achieve the goals and the work gets done on time, which will result in profits going up. The workplace can be a fun and enjoyable with the leader having influence on the people and the people in turn being productive and successful. The leaders make the difference, they can tackle tough problems and difficult situations by making the vital decisions that will overcome these issues. These great leaders can take their people to another level of effectiveness.
Leadership Style and Traits 
According to Roberts (2019) if someone wants to be a great leader who attracts quality people, it is vital to become a person of quality themselves. A great leader will have the traits that people will notice, people will be attracted to the gifts, skills and opportunities they offer to them as an owner, manager and as a family man. leadership can be called the great challenge of life. The author of this report believes that his traits make him a good leader. He strongly agrees with being humble and kind to people, these elements define the author and his leadership. 
However, Swanson (2019) observed that, leaders need to show, not just tell. If an employer wants their employee to be punctual, it is best that the employer is there on time or even earlier. A great leader will show professionalism, they will treat people with respect and courtesy. The idea is to set the tone and the employees will follow the leader. Furthermore, Andrew (2018) argues that, having a good positive personality will have a big impact on success and happiness. People will become more influential and persuasive; people will enjoy more self-confidence and self-esteem.
Moreover, Gujral (2013) observed that, leaders emerge from within the structure of the company, their individual personal qualities, the demands of the situation, or a combination of these factors attract followers who accept their leadership within one or numerous overlay structures. The author of this report believes that, leadership traits are essential for a great leader to become successful with people. They must posses’ personal attributes that matches their leadership style, these include caring for others and having a clear vision and committed to working hard to achieve the goals.

Task 3
Define Change
Hayes (2018) observed that, change is important for any organisation, changes in technological advances, changing patterns for demand, increasing competitive pressures and changes in boundaries of organisations. The leader at the organisation will assess the situation and make recommendations based on the evidence, this is called change management. This can have a few advantages; it can extend the ability to manage problem that may arise from internally planned and externally imposed organisational change. It can improve awareness of how people enable or resist change and extend their ability to human resources in the framework of change.
Furthermore, Kotter (2012) argues that, the most significant errors that smart leaders make when trying to implement big changes, in particular high stakes strategies or initiatives, are mostly the same these days. A good leadership will build systems or transforms old ones to make them work in an ever-fast paced world. However, Henderson & Boje (2016) state that, humans beings seem to unite around a common goal or belief, they grow in coherence and eventually create in and out groups, then cling to an illusion of control. For a leader to be effective, they must recognise that the environment is constantly changing with the times, and strategies that worked do not work anymore in the current context.
Furthermore, Jahdhami (2019) observed that, we cannot always choose, for example the boss in the workplace or the place that someone was born. But on the other hand, people can choose to become whatever they want to be. People’s destiny is in their hands. People have a choice to become what they want to be. The idea is, to in order to change, people must change to create change in their life. People do not wait for it to happen; humans might want to change but in reality, they may not do it. If someone has a belief in a good cause or purpose to do something about a situation that the person sees wrong for example in education, the environment, society or anything else that is wrong in their perspective, then something has to be done about it to create change. Moreover, Gill (2011) argues that, a great leader will encourage and influence others to change, this will result in envisioning a desirable future, promoting a clear purpose or mission, supportive values and intelligent strategies. This will engage and empower all those concerned within the organisation.          





Leading Change by Using Own Role
The author of this report would use his role to change the way people think in the workplace. Influencing people to have a positive mindset will help people work better with the right attitude towards each other. This is essential for everyone in the organisation to be happy and productive. According to Brown (2002) observed that, some organisations patterns and direction stay the same, and the people adjust to that system, but when a new direction is determined at the organisation, some people may not notice the change. This may cause uncertainty within the organisation. Sometimes the evolution causes conflicts between the old and the new way of doing things. This can only be resolved by understanding the strengths and weakness of the new system and learn to use them effectively. The author has worked in the catering trade for over 25 years. And in that time, he has seen many changes and has adapted according to the new changes. These changes are more to do with implementation of new technology in the workplace. The author of this essay has used technology to engage and communicate with people and show them how it all works. According to Enclaria (2011) leaders provide the motivation to change and get people engaged. This creates a sense of importance and necessity about the change. Effective leaders will be aware that change cannot happen unless the leader fulfils the role that only those in authority can. Furthermore, the author of this essay likes to be a role model for other people in the workplace. Whatever the leader does or says, it has an influence on the people, this will affect people’s behaviour and attitudes.

The challenges on researching for this essay              
The author of this essay found it easy to research information about Jeff Bezos. This is because Jeff Bezos is very well-known and sometimes controversial figure in the business world. There are many books and online material available for the author to research and compile this essay. Amazon.com is a huge company, and there are many people in the world who are fascinated by how successful this online retailer has become. Author of this essay has enjoyed writing and researching about Jeff Bezos, it has been very interesting to learn about him.           
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