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             EXECUTIVE SUMMARY

Problem solving and decision making takes a very important part in our work life. This technique can affect employees not just in the workplace, but also in personal lives. This is why it is important to analyse problems to be able to get to the real reason they are caused to be able to solve them properly.








                      INTRODUCTION
Problems occur in life day to day, some are minor some are major problems. All the problems are solved by solutions and decision making. These solutions or decisions should be made fairly and constructively. Effective problem solving helps you to avoid and resolve stressors. Analysing these problems and finding the root to them will help you solve problems easier and quicker. Additionally, the internal and external environment of these business is important to because these can be the cause of these problems. I work in the dry- cleaning industry and as you know we deal with clothes that are stained and need pressing. Some of these not being done properly can cause problems between employees and customers, even though these problems may not be solvable and caused by customers.













THE PROBLEMS IN THE WORKPLACE

I work in a dry- cleaners as I have mentioned. We have problems in this shop every day. The problems are mainly with the customers. Sometimes it is to do with the machines in the workplace or to do between employees. The problems that are to do with customers is either the garment hasn’t come out clean or it has been damaged.

Working in a dry-cleaners with small amount of space to work in and also, being very hot because of all the machines can be very stressful. Also, there are a lot of employees for the amount of space we have to work. This stressful problem can sometimes lead to internal and external problems that end up growing to a bigger problem than it should.
 3.1 THE PROBLEM
One of many of the problems that occur in my workplace is damaged garments. Although every item that is brought into be cleaned has labels on them with instructions of how to clean the item, customers are shown and made aware of something that may have a risk of being damaged. For example, beaded clothes or leather and velvet. After the customer has been warned about the risk of damage, they decide whether they would like us to go ahead with the process and take the risk or they don’t want it done and take it back. If the item is damaged after the customer accepted the process but the label has, for example “dry-clean only” on it, then we recommend them to take the item back to where they purchased it from because it would be a manufacturers faulty. 

Some customers knowingly take the risk of their clothes being damaged  therefor, argue against it when it is by wanting a refund or refusing to pay. We remind the customer that we had warned them about damage, but they still refuse to listen.

3.2 THE SOLUTION
The solution we found for this problem is to make them sign a paper at owners’ risk for any delicate product that could be damaged so that we don’t have to keep arguing our case. Also, this will help us to keep our customers rather than losing them.
3.3 THE PROBLEM
Another problem that we had was internally. 3 people including myself do customer services in the shop. We all have a 45 minute lunch break each and we have to take it in turns one by one. Even though we try to rotate the hours between us , being so busy at our lunch time makes the last person to go on lunch almost pass out from hunger.

This problem is making us so stressed out that we have even started arguing with amongst ourselves about who will go on their lunch break first.
 3.4 THE SOLUTION
After thinking it through, we managed to find a solution with the management. Having our lunch only took us 15-20 minutes, it was our personal time we had to manage around. We all spoke and agreed that we should all firstly take our 20 minute break for eating each and then after we have all had our lunch take our personal time  and needs in turns so we have all eaten at least.
3.5 THE PROBLEM
Another problem that we had within the workplace is the most important one to me. My employer who is the owner of the business, does not know how to talk to the customers professionally and doesn’t know how to treat his staff well especially the women. Whether he is asking us to something to do with work or not his tone of voice his manners and patience is very poorly. 
 3.6 THE ALTERNATIVES
As a alternative I have researched my rights as an employee and how to be treated. Especially as a woman, the way he talks and treats us comes under discrimination. On my research I have found out that I can make a formal or informal complaint as stated in the citizen advice website.

As another alternative I spoke to the manager in all the employees names and explained how he made us feel about this problem. I explained that it was affecting us in our work environment and performance and personal life and moods. We also, stated to him that we don’t feel like working with him because of his attitude.
3.7 THE SOLUTION
After this talk, we decided to do a meeting after work with all the employees to express our thoughts and feelings to be able to come to a decision for this problem and we all were going to give our alternatives to resolve this major problem at work. We all expressed our thoughts and feeling. I also added that I knew my statutory rights as a employee. I told him that he needs to treat and speak to us fairly and the same way he does to other employees as we all have a right to be treated fairly. I recommended for him to read the employee statutory rights so that he knows himself how to solve this problem within himself and how we really should be treated.
3.8 ANALYSED PROBLEM
When we all analysed this problem as employees we stated that he must be having family problems as he was always angry, and he was taking out on us. This wasn’t fair so we asked him what the real problem was and why he was always so frustrated. He told us he was having family problems and that it was nothing to do with the way we was working or our paste. When he told us he seemed more relaxed and calm. Maybe he needed someone to talk to.
3.9 THE DECISION
As a result he decided to read the employee statutory rights and he accepted to treat us all fairly and apologised to all of the employees. In fact he bought us a box of chocolates as an apology. Since then we have been happy at work mainly and have been treated well.














               SWOT ANALYSIS

Swot analysis is very important to keep reported for dry-cleaning organisation as its clothes cleaning and alterations. SWOT stands for Strengths of the organisation, Weakness of the organisation, The Opportunities the organisation has and the Threats they could have.


STRENGTHS:
The strengths of a dry- cleaning business is that they have special chemicals that can remove stains that a normal washing machine or washing up powder can’t remove. Also, we have tailors that do alterations on clothes as everyone don’t know how to sew new buttons or shorten trousers. Therefore, this organisation will last a long time and have strengths like these. They can even colour some of your clothes to different colours.

WEAKNESSES:
The weakness of this organisation is that as you know, everyone has washing machines now days. People are washing and ironing their clothes at home as a lot of clothes are machine washable. Also, Your location of the organisation needs to be somewhere with parking space as some customers may bring bags of clothes and might not be able to carry them on public transport.



OPPORTUNITIES:
The opportunities dry- cleaning organisations has is that, there are special materials that can not be washed as normal washing. They must be specially treated with special chemical and ironed in a special way. These materials are a big opportunity for us as there are more special made clothes in this generation. Another thing is Wedding dresses. All wedding dresses must be dry-cleaned only and as the population has grown and more weddings these days, there are more wedding dress opportunities bring in. These are not just normal priced these treatments and ironings are pricier than normal dry-cleaned suits.

THREATS:
The threats that are causing dry-cleaners to drop prices are competition. Dry-cleaning business is very competitive in quality and price. The better the presser the more customers you have, especially if your pricing is reasonable too. Also, they do a lot of promotions on clothes to be dry- cleaned and pressed which will bring in more customers but they might not be happy with the results. This may cause them to refuse paying or wanting a refund which will be the business losing money from both ways.







                PESTLE ANALYSIS

POLITICAL:
The political factors of the dry- cleaning organisation depends on the political situation of the country of course. For example, what sort of government leadership is affecting what decision of the country.

ECONOMICAL:
The economical factors of a dry-cleaning organisation is based on the publics financial situation. This of course the affect of people shopping for more clothes and taking them to get cleaned.

SOCIAL:
The social environment of dry- cleaning organisation is very important. This factor is the location and the population of the area. This will affect the organisation positively if the organisation is advertised very well.

TECHNOLOGICAL:
Technological factors of the organisation is too use up to date machines and keep all the technological stuff new because new and up to date machines attracts customers more.

LEGAL:
Legally we need to obey the rules. Of course, the organisation deals with peoples clothes by washing them and ironing them. But the organisation has to also deal with expensive and delicate materials. When dealing with things like this the customers are warned that they may be damaged and taking the risk of having them done. With this risk they have to sign papers to prove they took the risk after being stated there may be damaged.

ENVIROMENTAL:
In the dry- cleaning organisation there are a lot of chemicals involved that’s put into the dry cleaning machine and also removing stains. These chemical smells can affect the people working in these organisations so its best for them to keep getting fresh air. These chemical packages need to be thrown somewhere where people or animals are not going to touch or smell it as it could be dangerous for animals especially.











                  CONCLUSION

In conclusion in every organisation different types of problems occur. When you analyse and find alternatives to be able to solve the problem you will always be able to solve problems that occur. Also, doing research on your employability rights will help you know how to be treated if you think your being treated unfairly. If there is no barriers in solving a problem that means there is no problem.


                     RESOURCES


://www.citizensadvice.org.uk/work/rights-at-work/

http://pestleanalysis.com/pestle-analysis-business-environmental-analysis/
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