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QUESTION 1 (a)   
Contribution per unit =  Selling price per unit – Variable cost= 11 - 6= £5                                                                                                                                                         
Break-even point= Fixed cost/contribution per unit=
350,000/5=70,000 units
Break-even point units x selling price per unit=
70,000 x 11 = 770,000 (revenue)
QUESTION 1 (b) 
Profit  = Sales – costs (75,000 – 70,000) x 5 = £25,000 (profit) or
Sale = 75,000 x 11 =£ 82,.000
Costs
VC = 75,000 X 6 = 450,000
FC = 350,000 
Profit = 825,000 – 450,000 – 350,000 =  £25,000

QUESTION 1 (c)
New fixed cost = £36,000 (350,000 +  10,000 )
New selling price =£13
New Variable cost = 7 (£6 + £1)
Sale = £80,000
New contribution = 6 (13 – 7) Selling price per unit  – Variable cost = new contribution 
New break-even point = 360,000/13 = 27,692 units 
Sales =  80,000 x 13  = £1,040,000
Costs:
VC = 80,000 x 7 = £560,000
FC = 360,000                                                                                                                New Profit = 1040,000 - 560,000 – 360,000 = £120,000
QUESTION 1 (d)
Limitation break-even analysis are:
  Assume variable cost increase at a steady rate  in line with activity
         Can change regularly, meaning the analysis could be inaccurate but aso can be time consuming to create.
Limitation of break-even analysis has as benefit that indicate  the lowest amount of business activity necessary to prevent losses.
Break-even is the principal point that revenue (sales) and final cost are the same that mean business is making neither profit or loss. 
And the result of break -even analysis  is extremely useful ,helpful tool for a business and has a lot of advantages :
  It shows how many products it need to sell to ensure a profit.
  Also if a product has the worth to be selling or to stop to avoid this risk of loss.
Show how much the total revenue  the business will make at each level.
  Another benefit is that can be use to persuade investors  or  banks to finance a business (Sintha,2016)
  Although show that is the most  quickly and easy method  to analyse.
Then came the different of Loss and Profit and that is:
Loss means  is represented  as anything below and break – even point , the demonstration  in between the sale (revenue) and total cost line cross and  Profit as above.

QUESTION 2 (a)
 Management accounting is  representative  the application of principals of financial accounting. So management accounting has functions are manly for internal stakeholders. The functions are different :
  Planning : That mean how to succeed to our budgets  or planning schedules  every day in business or personal life.
Decision making: This is one of the most important function because means a lot in business for example from where we will buy our products if we stay national or we order international.
Control: The last but not to be ignored because here is where you start thinking if the amount of money the company has is enough or if we can move forward with our budget and then the performance must be applied as it’s says on the program not disappointed the costumers.
Financial accounting is different because  is more private used by internal users because  are also more specific focus in particular report more detailed  more explaining for each one.
And one more thing is that is not regulated  like how is in management accounting with rules here in financial accounting can be start wherever each one want. And Financial accounting its frequency cand be daily ,weekly  monthly  or yearly  not just once a year like management accounting.
And once again come that financial  accounting is forward looking that means is  more about future  the budget and include both financial and non - financial information on the report.

QUESTION 2 (b)
Techniques
      Capital investment appraisal  is when we need to  make important decisions and that means:
   Investment decisions contained the expansion of product lines  how you will manage to successfully to expand the business and the buying the new products if is good or bad .
Next the important decision to do a replacement of fixed assets  (PC, machines or rest of utensils,) .
Although comes the of the decisions that can be a priority thinking what is the best final decision to make when for example we need to choose between 2 or 4 possible business which  one it will be on profit and which on loss.
And the las is financing how to provide the budget like put in from my personal bank  account  or should I go for a loan ,important question comes  in a beginning business and has to be concentrate to be able to make the right decision.
Break-even point is when the net present value of investment/internal rate of return it is calculated for a project to list profitability in a good balance manner and also break-even point is calculated in addition and it means that the required calculation for profitability are done on the premise  of expected level.
Budget represents  a quantitative expression of a plan of action prepared  in advances of the period to which it relates. That means what we are planning to do in the future  from now like for a example if we are looking to go in a holiday what it’s the budged we have and if we cand afford this that we have for go in holiday. Although to have an idea how much you cand spend having that amount of money.
And then goes all the purpose of budgets in our lives:
 Planning is means to have control and be carefully what we want to buy if we not can afford knowing our monthly payslip.
Control: We allow us to have this control on  our resources that we have and maintain the a good  balance spending our money.
Co-ordination also important to manage your monthly expenses ,and be prepared  for life’s difficult events periods.
Besides budges are developed for all the different divisions and departed in a organisation (Boyle ,2021)
The budget has to be in everyone’s life even if we have business or for our personal life and each month fell the difference and  the good balance  of our money.



         


