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1. Introduction:
The strategic management of the firm involves development and execution of the strategic plan which takes into consideration major goals of the organisation.  According to Furtes et al. (2020), strategic management aims at understanding the competitive environment and interpreting the effects that competition brings to the firm. The organisation formulates policies, goals and plans to address the needs and attain sustainable position in the market. 
The report focuses upon the chosen case study Apple and carries out the strategic analysis of the firm using suitable application of models and theories showcasing latest strategies they have adopted in order to sustain competitive advantage. Apple has deployed the strategy of enhanced user experiences, technical superiority and innovations, with style for upgrading its luxury technology. The firm has been able to attain competitive advantages and these has been elucidated through report. Essential strategic recommendations for improving the functioning of the organisational management have been presented as well in the report. 
2. Background of the company:
Apple Inc is a transnational multinational company which creates and brings consumer electronics and computer software products. It is a luxury technology brand in electronics which has a wide range of products including iPhone iMac, iPod, iPad, and professional software applications such ss Mac and iOS, iTunes, iCloud and other accessories as well such as smartphones and ear pods. The firm has more than 522 stores globally and online stores for selling its products and services across 25 countries (lifestyleasia.com 2023). In the luxury technology segment, Apple has been innovating and has experienced drastic growth over the years with an increase in overall global revenues (Statista 2023). It is also one of the most valuable brands with 297.5 billion dollars’ worth valuation in 2023 (Statista 2023). 

Figure 1: Apple Global Revenues sharp increase 
(Source: Statista 2023)
3. Mission and Objectives:
The mission defines the explanation of the organisation's existence and defies its purpose. The mission communicates the goals of the organisation to all stakeholders involved. The mission of Apple in accordance with the case study context showcases that its aim is to bring the best user experiences to the consumers with innovation. Apple's mission has been to sustain its competitive edge with technical superiority, and exclusiveness with aesthetically appealing designs for all technology  in the luxury segment without compromising on its luxury premium pricing. 
The objective of Apple in the context of case study has been to deliver products which provide enrichment to consumers' lives and elevated consumer experiences. It aims at bringing promotion of luxury technology with aesthetic appeal for all its products with enhanced user experiences. It has objectives to sustain a high position in Internet of Things (IoT) as well with diversification to new accessories such as fitness wearables and healthcare.  
4. Macro-Environment Analysis:
According to Hudrasyah et al., (2019), the macro-environment elucidates the business segments which have implications such as threats or opportunities and is an integral part of strategic management. The PESTLE tool has been utilised to uncover the macro-environmental aspects in the context of Apple.  
4.1 PESTLE Analysis:
PESTLE is a strategic tool which focuses on external conditions which impact the business operations (Nandonde 2019). 
Factor 	Description and implication 	Threats/opportunities 
Political 	The escalation of the trade war between China and Apple has led to increased tariffs and Apple has moved much of the production from China to neighbouring countries like India and Vietnam. The increased pricing can affect overall costs of Apple forcing it to increment its pricing. 	The UK is exposed to direct trade impact from Russa and Ukraine war. It has added to inflation already on rise in UK post-pandemic. 		This has implied a threat to Apple moving away from China in light of the trade war between the US and China and the pandemic shutdown of China's manufacturing segment, where 60–70% of production of iPhone has been in China (appleinsider.com 2023).	This will increase overall costs for the -phone which holds a major position in the sales revenues in luxury technology for Apple. However, reliance on the iPhone can prove to be a weakness as Apple is restricted to the luxury segment and highly dependent on iPhone, but with recent trends of lower consumer spending and rapid uptakes in the smartphone segment by other competitors adds to the intended competitive threat. However, iPhone remains top selling smartphone globally in 2023. 			Figure 2: Top selling smartphone market share globally 	(Source: Lin 2023 )
Economic 	It indicates the economic attributes affecting overall profitability and revenues of the firm. In terms of Apple, it is operating in a global domain and the factors such as GDP and overall consumers disposable income has a role to play. Apple has faced fluctuations in profits since 2019 owing to the start of Trade war between US and China which increased overall operational costs and shunned maximum production of iPhones which is the highest selling products as factors needed to shift from its base China to India and Vietnam. 	Apple has faced a pandemic which slowed the economy and brought down disposable income of people to invest in the luxury technology segment for Apple. The pandemic after effects has been the GDP decline in UK and inflation and recession to be continued for a while as forecasted. It has increased unemployment around the globe. The consumer disposable income on luxury technology is decreasing as well.	The implication is that the inflation, rise in unemployment and reduced consumer expenditure has affected premium pricing and higher profit margins to Apple. In the context of case study, Apple product range in 2020 indicates rearrangement of pricing structures in response to impending financial implications and introduced the affordable iPhone SE models. It was indicated to reduce the minimal pricing of iPhone in order to sustain consumer base and market share with mid-range products and maintain appeal to other products like MacBook with lowered pricing (Market Research Reports Apple 2020). 	The implication of fall in consumer spending in UK and GDP fall  is  threat to Apple as it may face fall in overall sales. 	In contrast in India, Apple has experienced high growth in sales in March 2023 with rise in overall country GDP and reduction of inflation in the country. The consumer purchase power has increased and acts opportunity ton apple in premium segment in Indian economy. 
Social 	The pandemic had most people working using technology, and this boosted the appeal of Apple innovation and technically superior and aesthetically appealing products. It boosted sales of Apple products.  	The international sales of growing shares of Apple is 40% of its sales from the US. On the other hand,  Anti-US movements in China led to a decline of 20% of overall sales (seekingalpha.com 2023). 	The pandemic has boosted the demands of technical and aesthetically appealing products and boomed sales for Apple acting as an opportunity. 
Technological 	Technological developments are a key to bring growth to the firm's product demands. Apple has been able to sustain a competitive lead on technological innovation. In recent times, competitors have similar technology prowess  in lesser pricing. Hence, Apple has been positioning to emerge in Internet of Things with closed ecosystem. 	The IoT is a prominent domain in technology innovations with the advent of 5G connectivity. It is an opportunity for Apple strategy as  it has recently diversified to wearables and healthcare as future IoT and cloud technologies. 
Legal	The legal aspects in technology firms involve copyrights , patents rights and security.  Apple has taken special steps to sustain consumer privacy through its technological attributes. 	In the context of case study, Apple values privacy more than competitors and acts as strength to its Luxury technology products and has been marketing privacy -focused marketing in the campaigns as well.  It is an opportunity as Apple has closed loop devices and serves with low security risks and no monetization to user's personal data. 
Environment 	The environmental aspect is a prominent domain in the modern era.  Apple is closely committed to protection of the environment as part of business practices from design to manufacturing. 	It is an opportunity as Apple ranks on a high position as sustainable technology from and it is the first company to use rare recycled earth material for its iPhone. 


Advantages and Disadvantages of PESTLE: 
The PESTLE framework is useful to utilise for marketing understanding as it facilitates broad understanding of varied components of a business. It enables one to understand the threats of the business and allows minimises the impact on the business. 
The disadvantage is that there are several assumptions and overflow data in PESTLE which may alter desired outcomes. 
5. Micro-Environment Analysis:
The micro-environmental analysis has been elucidated with the aid of Industry Life cycle analyses and Porter Five forces model for Apple. 
5.1 Industry life cycle:
According to Cucculelli and Peruzzi (2020), the industry life cycle refers to the evolution of the industry or business through four main phases which are introduction, growth, maturity and decline stages. In the context of Apple case study, the introduction stage refers to launch of new products, the growth stage refers to generation of higher sales, the maturity stage is the maintenance of market share and decline stage refers to less demands for the products. 
Introduction phase and Growth - Apple introduced the iPhones and iPad as breakthrough technology and was the first company to reach $2 billion market capital by 2020. Apple's luxury technology business model has accelerated growth over the years owing to innovations like iPad and iPhone.  The Luxury technology model has been pursued by Apple Driving the major success. In 2001 it released iTunes for storage of hard copy mp3 firms and introduced the iPod for music and media. It has been the first product which boosted the immense popularity and great as luxury technological firm for Apple. It took the lead over the MP3 players as it had a large storage capacity and appealing design.  After the release of iPad in 2011 and iCloud suites which were the cloud-based services for applications, documents, and media. It also helped to strengthen Apple's position.  Though Apple had already been growing significantly, the introduction of the iPhone gave a bigger boost to it with acceleration of high market capital values. The iPhone pushed consumers' popularity and was the defining attribute to the Luxury technology model for Apple. 

Industry Life-Cycle of Apple
(Source: Dubey et al. 2020)
Maturity - The technical prowess and aesthetic appeal has aided the firm to maintain favourable leading market share globally reaching the maturity stage.  Apple has been able to maintain success with iPhones holding a higher sales pricing domain. However, Apple has been in a unique position to lead as the IoT themes with wearable devices and healthcare products maintaining a favourable position in the luxury technological business model. 
Decline- The decline stage has been experienced in recent years with Apple competitors in the smartphone segment and computers has been affected with a sharp rise in competitors' sales as they have been mimicking the business model with cheaper devices and technical prowess equivalent to Apple.  There have been emerging competitors to iPhones including a range of devices from Huawei which gained popularity in Asian-Pacific countries and Samsung along with Microsoft new products launch as well. Samsung and Microsoft have been able to enhance consumer experiences with hybrid tablets replacing laptop usage and new features at lower pricing to consumers. 
5.2 Porter’s Five Forces:
According to Isabelle et al., (2020) Porter's Five Forces has been helpful to understand the attractiveness of the industry. The Porter's Five Forces has been presented in the context of Apple to showcase its industry attractiveness on the basis of five main attributes.  
Bargaining power of Buyers:
The Bargaining power of buyers refers to the way that customers preferences or buying behaviour of consumers have an implication on the business. In the case of bargaining power of buyers, the force is moderate. There have been several competitors introducing products similar to Apple at lower pricing and the sales of these products has increased with slight decline noticed in premium priced iPhone especially with reduced consumer spending and rise in recession. However, Apple has been investing in Research & Development heavily to develop quality and innovation with products to build brand loyalty. All Apple products such as iPad, I-pods, and other products can be operated through inter-relation to them. Innovation and advanced technical features have helped Apple sustain a broad consumer base. 
Bargaining power of Suppliers:
The bargaining power of suppliers is a weak force for Apple. It has multiple supplies from companies like IBM, Micron, Bridcim etc and Apple has varied options to choose making its position strong. 
Competitive Threat:
The competition that is high with Apple has several brands like Microsoft, Samsung and others have been bringing technologically advanced similar products at lower pricing. Hence, they act as direct competition to Apple. Android and Apple products have similar apps and function in similar ways. Hence, consumers can switch to other brands as well. 
Threat of new entry :
The threat of new entry is low in this case, as Apple has been existent since long and holds a high brand name and loyalty. A new entry will need high capital requirements to establish and create brand development to compete against renowned existing brands like Apple.  

Substitute threat :
The threat of substitutes is low in the case of Apple. The advanced features of Apple products cannot have any other products to replace it in terms of technical prowess and aesthetic appeal. Hence, there are no viable substitutes in the domain for Apple products and services. 
6. Internal Analysis:
6.1 Strategic Resources and Capabilities:
According to Khan, Yang and Waheed (2019), resources are known as the assets of the organisation along with the skills and the knowledge. On the other hand, the capabilities of the organisation are the ability for effectively making use of the resources. The strategic capability is including the resources and the competences which the company is utilising for competing in the business environment. It constitutes the strengths and weaknesses of the company along with the source of competitive advantage or the disadvantages over the rivals. The analysis will be done for the resources and capabilities of Apple. 
Tangible Resources
Financial	Apple is a global brand and they are having huge earnings which are helping them to achieve the complete sources of finance from the sales, another source of finance for the company is the investors (Maqsood et al. 2020). 		These are mainly the stakeholders who are having an interest in the business and investing money with the aim of earning money back. This is successful as Apple is constantly earning huge amounts. There is unlikeliness that the company will be require the bank loans. It is because of their recognition and popularity which earns them millions. 
Physical	In terms of the physical resources, the important factor is of machinery. This was seen to be involving factories of Apple where the products are produced. There are different machines which is making various parts of the products and computers for creating and designing of the products digitally before the production using various materials starts. Apple is known to be working in order to dispose the waste from the products in the environmentally friendly manner. They have started some campaigns for the promotion of recycling after the products are no longer in use. 
Technological	Apple is having RaR strategy which helps in looking for the current and the potential set of customers so that there is more of investment within the brand. With the devices, the services are increasing and there is complete management of the competitors. There is investment in the research and development field. The company is having a strong position within the market which is emerging the themes of IoT. 
Organisational	Apple is one such company which is making use of the functional organisation (Apple.com 2023). The company is organised around the area of expertise and not just individual products. The products are being worked on by the individuals across various areas. The luxury tech is helpful in powerful pioneered the powerful model of the business. The products of the company are becoming powerful and this is beneficial for the complete company. 
Intangible Resources
Human	The human resource team of the company is having continuous dominance on the range of restructuring along with resilience and power of the brand (Doz 2020). The human resources are trying to fulfil the requirements of the employees and the company. For the retainment of the employees, there is a way for investing more in the brand and inviting new ones with novel set of offering. The employees are being provided with all the facilities for fulfilment of their requirement and for maintaining the productivity of the company. 
Innovation	The LTech model is becoming lucrative because of the iPhone. The company is having the ability for pushing the price point of the consumers along with retaining and gaining of the huge market share by the aspirational lifestyle (Podolny and Hansen 2020). The company is focusing towards the future of IoT which will be helpful in the testing ground for the LTech model. There is advent for the 5G technologies along with the connectivity. This is massively speeding up the development. There is investment in the brand and the new ones are getting invited. The Apple Watch company is giving early lead in the emerging technology theme and health-tech which will be playing as the strength in the tech company marketing and the lifestyle of the consumers. 
Reputational	Apple is known to be the most admired company for the 14th year in a row. The company is known to be producing some of the most beloved products which are including iPhone to Mac. 	         	There is delivering of the consistent returns for all the investors. With the help of strong leadership and the innovation the company is propelling on the top for the reputation in the world. It is the features of the company which is improving the reputation. The devices are beautiful to look at and also a pleasure for using it. 


Capabilities of Apple:
The company is having a global presence along with maintaining the loyalty of the customers. The supply chain operations of the company are quite strong and they are maintaining quality for the products and services (Apple.com 2023). One of the core competencies of the company is innovation. They are having a long history for the development or unique and innovative set of technological products. This is including the iPod, Mac computers and many more. 
6.2 Value Chain Analysis:
According to Knez, Jaklič and Stare (2021), the value chain analysis helps in the evaluation of each of the activities in the value chain of the company to understanding where the opportunities are lying in terms of improvement. Just by conducting the value chain there is adding and subtracting of the values from the final product or the services. The value chain for the company can be divided into the primary activities and the secondary activities. The company tends to get the competitive advantage by performing the strategic important activities in a cheap and better way than the competitors. The global value chain is recognising that the production, designs and marketing of the products can be involving the chain of activities which is divided among the enterprises and is located in different places (Dubey et al. 2020). All the activities need to be described and there is requirement for bringing a product from the conception to the final consumers. There will be discussions regarding the primary and. the secondary activities. Undergoing the value chain analysis, there is increasing profits, along with improving of the planning and managing the quality control. The activities help in establishing the standards and the flow of the products. 

Figure 4: Value Chain Analysis 
(Source: Dubey et al. 2020)
6.2.1 Primary Activities:
The inbound logistics of Apple is basically receiving and storing of the raw materials. Apple is seen to be working with their suppliers in the globe for maintaining the supply chain (Jia et al. 2020). They are seen to be focusing on the concept of Just-In-Time. The company is having the ability for securing the cost advantages in terms of purchasing the resources. The company is looking for the suppliers in terms of fulfilling the demands of the customers. With LTech in Apple there is serious competition with the personal devices in terms of desirability. Then comes the operations of the company. They are having the preference of outsourcing the manufacturing of the hardware to other companies like China. This is acting as an advantage to the core competency of the business. There are more than 147,000 employees working for the company. In case of the outbound logistics, the focus is lying on distribution and warehousing for the ready products like iPads, iPhones and computers. The company is known to be shipping the finished products to the stores of Apple which is located in high-traffic location in the shopping malls and the urban shopping district. For the outbound logistics, it is seen that iPhone is making the LTech model more lucrative than ever. The company is seeing that iPhone is outpricing the rival smartphones and is moving the consumer price points for meeting it. The company is restructuring the range of products. The company is drawing broader range of the consumers into the ecosystem with the more mid-price products. Under the primary activities, there is sales and marketing. The tech giant is having a consistent increasing of the sales share by the direct sales channels (Apple.com 2023). For the aspects of marketing, they are continuing the dominance and there is a range of restructuring along with the resilience and power for the brand. They are having wholesalers, retailers, direct sales and many more. There is the point of services within the company and they are usually famous for the quality of the customer services in all the stages of purchasing. They are maintaining the experience centres in the main cities. The company is having RaR strategy which is analysing the preference of the consumers for the aspects of simplicity which is for the present and the potential set of the consumers. The marketing message in the year 2020 is simple, they are valuing the privacy more than the competitors. This plays on the fears of the consumers over the Big Tech trustworthiness and the transparency. 
6.2.2 Support Activities :
The company is having secondary or the support activities in the value chain for analysing the aspects of Apple. In the support activities the first one is infrastructure which is having all the legislative work, management, accounting and many more. The infrastructure of Apple is seen to be undergoing the cultural changes (Research-methodology.net 2023). With the restructuring of the products, Apple is trying to maintain exclusivity and there is lower average pricing. Within the support activities there is human resource management which helps in controlling the duties of the employees in the company. The HR team of the company is emphasising on the technological innovation there is less of emphasis is on the devices and more on the services. The company is providing a heavy pay to the employees and they are having the most efficient employees when compared to other companies. The aspect of technological development is one of the most important support activities. The innovative designs of the company are leading to distinctiveness of the brand image. The company is seen to be spending around 10 billion dollars (Apple.com 2023). The company is trying to give better services to the consumers and is growing the range of products. They are making an investment of the huge amount in the research and development sector. In terms of the technological innovation IoT is the main theme and advent of 5G connectivity is expected for speeding the development (George and Thomas 2019). The company is getting ahead of the last decade and is placing less of emphasis on the devices and more on the services. They are having a strong position for leading the emerging IoT themes because of the closed ecosystem of the products. This will be helpful in testing the ground for LTech model. The last factor is of procurement and Apple is seen to be maintaining good relationship with the suppliers (Research-methodology.net 2023). They are buying products from the suppliers. Hence, in this way, loyal, healthy and mutually beneficial relationship is getting maintained with the suppliers. The future of Apple is dependent on wearable and healthtech. The company is pushing the LTech model into the new market and hence new ways are being found for renewing the interest from the retained set of customers. Due to this reason Apple is known to be getting the maximum likes selling of the products to the consumers. 
6.3 VRIO Analysis :
Resource or the capability	Value	Rare	Imitable	Exploited by the organisation	Competitive Advantage
The brand 	Yes	Yes	Yes	Yes	Sustainable competitive advantage 
Top executives 	Yes	Yes	Yes	Yes	Sustainable competitive advantage
International product distribution 	Yes	No	No	Yes	Temporary competitive advantage 
Supply chain 	Yes	Yes	Yes	Yes	Sustainable competitive advantage
Technology or innovation 	Yes	Yes	Yes	Yes	Sustainable competitive advantage
Human Resources 	Yes	Yes	No	Yes	Temporary competitive advantage 

 
  Apple has competitive advantage of research and innovation and it focuses on innovative technologies to launch in the market. Marketing is another advantage of Apple which creates customer loyalty, brand recognition and sales. Research and development of Apple Inc would lead to best products and it is hard to imitate. 
6.4 SWOT Analysis:
Strengths :	Apple is of the first companies in the world for having a market cap of $2tn (Apple.com 2023).	One of the most important innovations of the company is Luxury Tech business model and the products introduced in the market were iPad and iPhone.	The company is completely relying on the service ecosystem which is key to the marketing strategy and for future profitability.	iPhone is known to be combined with luxury offering of the company with unmatched functionality.	The sustainability is made possible by Liam which is recycling robot and is breaking down and dissects the iPhone. 	The firm has more than 522 stores globally and online stores for selling its products and services across 25 countries.	It is also one of the most valuable brands with 297.5 billion dollars’ worth valuation in 2023 (Statista 2023). 	Weaknesses :	The company is having rivals catching up to the landmark of MacBook and iMacs.	The products are Apple are highly priced and they are having limited promotions and advertisements. 	The customers usually face the issues due to the incompatibility with other software and Bluetooth. 
Opportunities:	There are opportunities for Apple in terms of having consistent growth of the customers. 	They are having qualified set of professionals and with team expansion they are looking for new set of opportunities.	The distribution network is expanding for the company.	The company is looking at the future by the help of the LTech model.	Threats:	There are quick surface products of Microsoft which is making the ground despite of open ecosystem. 	The vulnerability of Apple to the LTech rivals is reflected in the defensive restructuring of the product ranges (Apple.com 2023). 	In some of the countries there are issues of lawsuit and also the China tariffs is acting as the issue. 	

7. Strategies for sustaining competitive advantage:
Porter's Generic strategy is applicable to understand the competitive advantage of Apple.  Porter's Generic strategy operates in a competitive environment where the three main attributes low-cost strategies, differentiation strategy or focus strategy based on cost or differentiation are targeted (Islami, Mustafa and Latkovikj 2020).  The business of Apple uses the differentiation strategy in order to sustain competitive advantage.  Apple uses innovation and technological development in order to sustain growth. Apple focuses on differentiating its technology products from competitors and stand out in the market. It has high-end luxury branding, and technological advancements which sets it apart from other competitors and provides competitive advantage and not based on pricing. It has seamless connectivity among all its devices, and beautiful aesthetics of all products. It has a user-privacy has enhanced in-built privacy options with in-built end-to -end encryption where only individual users can access the information and not even Apple gets access to end-to-end encrypted information. 
The broad differentiation of generic strategies has significant implications on Apple (Islami, Mustafa and Latkovikj 2020). It needs to emphasise on innovations with research and development in order to sustain a competitive edge. Many competitors are getting new technologies at par to Apple in lower pricing, and hence in order to sustain its leading position it needs to keep bringing new innovations with sustained investment in research and development for business growth. 
Apple technology has always been hailed for excellence and it has been the pioneer to technologies like iPod and MacBook. The seamless connectivity among all its technologies such as MacBook, IPhone and wearables makes it stand out and it has its aesthetic in all products as well. These features make Apple sustain a leading position in the market for its effective differentiation. 
Perceptual Mapping:

Figure 5: Perceptual Map of Apple
(Source: Islami, Mustafa and Latkovikj 2020)
The perceptual map of Apple clearly shows that Apple is high in terms of prices and is having high quality when compared to other mobile phone brands. This also explains that HTC and Sony are maintaining low price and high quality. However, Motorola and Nokia are low prices and low quality. However, Samsung is giving a strong competition to Apple in India specifically. Blackberry is also high in terms of prices and quality. 
8. Growth Strategies :
The Ansoff matrix is applicable to understand the growth strategy of Apple. According to Clarissia (2020), the Ansoff Matrix is an effective model in planning which determines the product and market strategy of the firm.  In order to build a sustainable competitive advantage, and grow the market share it is essential to expand the consumer base as well. The four attributes of growth strategy applicable can be Product development, diversification, Market penetration, and market development. 
Market penetration - This refers to selling to increase to the existing consumer base. Apple products have seamless connectivity and are known for high quality of brand which has helped it attain high brand value and loyalty. This has maintained its ability to cater to a large consumer base.  Apple also uses authorised sellers in different parts of the globe in order to attain significant position and address the market needs. 
Market development - This refers to selling more to consumers in new markets or regions. Apple has continued to develop globally with expansion across the globe through online and retail stores and excellence in consumer services. It is used with broad differentiation of its products for expansion of the consumer base. 
Product development- Apple has continued to add new products to its wide range. With the new IoT range Apple has contributed its new products inclusion with wearables and health devices, and Apple TV. With consumer spending in the premier luxury technology domain after the pandemic, Apple introduced a lower priced iPhone range in its smartphones segment. 
Apple uses growth strategy to build competitive advantage and grow its business globally and has been able to sustain a distinct brand image and become a giant in technology firms and is highly consumer-centric in its approach. Apple uses product development as one of the main intensive strategies to gain growth. Apple organisational culture which emphasises new innovations also supports product development where the highly skilled creative team are engaged to bring new innovations in order to foster the growth of the brand. The existing products are added with new technical superior features as well, and new advanced features with intense research and development is the key to the success of Apple. 
International strategies:
Apple uses several strategies to expand its global presence such as foreign exports, licensing and foreign Direct investments. Apple has large exports to other countries of its products. Apple will be the first company to export phones from India in 2023 worth US $ 1 billion from India (ibef.org 2023). Apple sells its products from retail stores in countries and also through its online channels and authorised distributors as well as source of selling its products.  
Pricing Strategy: 
The UK has been facing inflation and lower spending of consumers on premium segment. Hence, reducing pricing or offering large discounts by Apple Inc would be a viable way to sustain better sales in the UK market. 
The promotions is a major factor that needs tp be invested by Apple Inc in India. The country has high dependence on advertising which brings sales to varied brands. Hence, the industry needs to set competitive pricing along with investment in advertising as well to sustain in Indian market. India is a highly price-sensitive market, and hence pricing strategy needs to be competitive to sustain. If Apple does not reduce pricing, it can offer accessories as bundles to the varied products such as pods with the purchase of MacBook to attract and retain the consumer base of India. 
Market Entry Strategy:
In case of the market entry strategy, licensing of the products and the services to the local company in the new market for producing and selling. The advantage lies in no such incurring of the extra costs and the disadvantage is losing the control over the product. Franchising is allowing another company for making use of the business model and the brand for the exchange of compensation. The advantage is in terms of the brand recognition and the disadvantage is not having proper rights. In case of joint venture there is collaboration with another company for entering the market (Jean, Woodhouse and Bulović 2019). The benefit lies in accessing the new market and the channel of distribution. However, the strategy is having risks too. Lastly, the strategic alliance is simply having the arrangement between two companies for getting mutual benefits from the project. The benefit is that the agreement is less complex and less of binding. The issue lies in the risk related to the reputation of the company. 
Global standardisation for internal expansion is the method used by Apple. Apple has consistency in quality and products range around the globe. It allows them to meet varied needs of people around the globe.  The multinational firms can utilise one of the four basic international strategies which are multi-domestic, international, global and transnational. The strategy utilised by Apple is International Strategy. International strategy focuses on expansion to global countries with headquarters and operations from its headquarters country. The main decisions are taken at headquarters only. Apple has multiple manufacturing units and supplies across the globe, but its major decisions applications and control are from its headquarters in the United States.  Apple uses global standardisation for branding where it treats the globe as one market and provides similar products across the globe to all people in UK.  There is no change in product offering adapting to local needs and all products are available under Apple globally. 
9. Green Strategy and CSR :
According to Yuan and Cao (2022), the green CSR is the recognition for the obligation or the practices of waste-reduction practices of the company’s operations for improving the efficiency and minimising the negative influence on the future generations of the country. Apple has been carbon neutral for the corporate operations. They are building on the achievement for setting ambitious and urgent goals for making of the carbon neutral products by the year 2030. The company believes that business is at its best along with serving the public good and is empowering the people around the world. 
The climate solutions for the company help in dismantling the systemic barriers. In the year 2020, they have announced the inaugural impact accelerator program for the clean energy to be champion equity and the opportunities in the environmental sector (Jia 2023). They are driving the innovation in the energy efficiency along with green chemistry, solar, recycling and some of the other environmental areas. Apple recycled tungsten with some rare earth elements and the cobalt which is used in the products of the year 2021. For the CSR the importance has been revolving around the renewable electricity. The company explains that they are already running 100% of renewable electricity which is generated from various sources. The products of Apple will be accounting for the product energy use in terms of the consumers (Yuan and Cao 2022). There is a complete avoidance for the direct emission and solutions are being found for the shipping and manufacturing of the components, materials and products in the way which reduces the direct gas emission of greenhouse. 
Apple is seen to be concentrating on fewer chargers which means having less of environmental impact (Medium.com 2023). The power adapters are using the largest number of materials like copper, plastic, zinc and tin. Hence, there was removable of power adapters from the packaging of iPhone 12. This is avoiding the company more than 2 million metric tons of the carbon emissions and this is equivalent to removing 500,000 cars from the road for a year. 
10. Conclusion:
It can be concluded from the study that light was shed on the case study of Apple and its luxury tech business model. The purpose of the report was to analyse the case study and then provide appropriate recommendations for the study. The beginning of the study was done with introduction and then the details of the company was provided. Further, mission and the objectives of the study was known. For the in-depth analysis micro and macro environment was evaluated. This covered the PESTEL analysis, porter’s five forces and the industry life cycle. There was internal analysis which was having the SWOT analysis, VRIO, value chain and strategic resources and capabilities. The report did have the information regarding the sustainable competitive advantage, strategies of growth and green strategy along with CSR. There were appropriate recommendations given for the future betterment of Apple and its operations regarding LTech. 
11. Recommendations :
There are certain recommendations which are being provided to Apple for future improvement in terms of technology and development. These recommendations will be playing an important role for innovating something new in case of Apple and their operations. 
One of the main recommendations which is being provided to Apple is to continue to strengthening of the core competitive advantage. For the side of supply chain there will be continuous simplification of the product line along with reducing of the difficulty of the supply chain management. 
There will be concentration of the resources of research and development along with designing on the brand marketing. Further, there will be strengthening of the brand marketing with continuous building of the soft power for the brand culture of Apple. This will be continuously expanding the experience stores across the country for enhancing the experiences of the users. This will be improving the loyalty of the consumers. 
The company can cooperate with the universities all over the world for funding the innovative set of research projects. Apple could be helping the younger generation of the world for developing the taste which means to offer online training opportunities and the work experiences to the students all over the world by the help of launch program.
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Appendix:
Appendix 1:

Market Share of Apple
(Source: apple.com 2023)
Appendix 2:

Cost Structure of Apple
(Source: apple.com 2023)

Appendix 3:
Green Strategy and CSR Importance:
They are having a commitment for demonstrating the business and its force of doing well. For the achievement there is a need of innovation, collaboration and the focus on serving others. This is including the values in the technology, treating of people and the planet. They are working for leaving the world better than it was found. The green strategy of the company is to the green chemistry and the recycling innovations along with moving closer one day for making the products without taking from the earth. 
There are investments being done by Apple in nature and all the emissions are being addressed which cannot be avoided along with supporting the local communities and restoring of the biodiversity. In case of CSR activities, Apple is very much specific in their divisions and sub sections, which relentless execution make it more powerful impact to the environment. 

(Source: apple.com 2023)
The company emphasised on bringing a change for the planet. By the help of the LTech model the company is emphasising on the future and IoT aspects. They are renewing the interest from the customers who are already retained. All these data are maintained and segregated in a way that help the future product and development process of Apple. 
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5. (a) Average net profit of the Company as per sub-section (5) of section 135: Rs. 11,582,540,046/-
(b) Two percent of average net profit of the company as per sub-section (5) of section 135: Rs. 231,650,801/~
(c) Surplus arising out of the CSR projects or programmes or activities of the previous financial years: NIL

(d) Amount required to be set off for the financial year, i

any: Rs. 28,102,453/~
() Total CSR obligation for the financial year [(b)+(c)-(d)]: Rs. 203,548,348/~
6. (a) Amount spent on CSR Projects (both Ongoing Project and other than Ongoing Project): Rs. 202,082,348/~
(b) Amount spent in Administrative Overheads: Rs. 1,000,000/~
(c) Amount spent on Impact Assessment, if applicable: Rs. 466,000 /-
(d) Total amount spent for the Financial Year [(a)+(b)+(c)]: Rs. 203,548,348/~

(e) CSR amount spent or unspent for the Financial Year:




