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1-Introduction
The issue faced by Proper Care (PC) will be examined in the report that follows. A UK-based company PC is now having trouble finding employees to fill open positions, which is their main problem. Solutions to the organisation's present difficulties have been found via problem solving and decision-making analyses. Adair (2019) cites decision-making, problem-solving, and creative thinking as examples of productive thinking. Furthermore, the process of problem-solving entails taking appropriate action to achieve goals. Making decisions involves deciding on a path of action that will address the issue. Investigating the challenges PC have has involved using problem-solving techniques like PESTLE. Additionally, Fishbone analysis has been used. PMI charts have also been used to examine solutions to the issues PC is currently facing.
2-Define the Problem
The NHS and PC both presently have issues with the 1.1 million FTE employment in adult social care and the expanding number of open positions. According to Waters, (2020) an MPs investigation, the main cause of burnout among NHS and social care employees in England was a lack of workers. It determined that an excessive workload was the main determinant of staff stress, employee quitting intentions, and patient unhappiness. This could be a main contributing factor to the shortage off staff at PC. Furthermore, issues such as Brexit  are also contributing factors to staff shortage. The government's reduction of the NHS bursary for students is another issue that is causing a staffing shortage.

3-Scope and Impact 
Since there are now 5000 openings for nurses, the issues encountered by PC are a widespread concern shared by the NHS. If these problems are not resolved, PC will face serious difficulties as the waiting lists for patients will only get longer due to staff shortages. Brexit has played a big part of staff shortages according to Lacobucci  (2016) UK healthcare leaders have publicly hailed the contribution of staff from other European Union countries, amid fears that the service may struggle to retain and recruit staff from the EU after the UK voted to leave the union. A lack of staff would also result in a decline in the standard of care provided to its patients. If this problem is not resolved, it can lead to PC collapsing.

4-Analysis of the organisation and problem 
4-1 PESTLE
PESTLE analysis is to consider the effects on politics, economy, sociocultural, technology, environment, and law, according to Zenter et al. (2020). This study can assist in identifying any external causes that might be associated with employee shortages. Analysis has been used to uncover several challenges that PC is facing. Achinas et al. (2019) claim that PESTLE analysis can be used to evaluate external influences on an organisation. The factors influencing the long-term viability of PCs will be found via PESTLE analysis.
Below is an image of  PESTLE analysis.
[image: PESTEL ANALYSIS]
Fig1. PESTEL Elements (B2U, 2016)




4-1-1: Political Factors
When it comes to employee shortages, issues like employment legislation and new government policies may play a role for organisations. This can also lead to a staff shortage, along with problems like Brexit. According to McCrae (2018), the economic crisis and Brexit will have a severe impact on the healthcare business due to labour shortages, withdrawal from research programmes, and service reductions.
4-1-2:Economic Factors
The financial position in many given destinations that cost savings are significant now and will be relevant for the near future in terms of the economics of healthcare professionals. Inflation and the cost of living may also play a part in staff shortages in PC might have. Bednar (2021) states, many nurses and specialists have reconsidered what they want to do for a career because of the cost of living, while others who were about to retire have decided to do so sooner than they had originally planned. Nurses being paid less is also an issue.
4-1-3:Social Factors 
Social influences can include population demographics, lifestyle trends, and significant healthcare incidents. Furthermore, population and cultural barriers can also be an issue for organisations. For example, According to Pourmohammadi et al., (2020) the ageing population approximately 20% of the Iranian population by 2050 has an impact on health and illness, which are considered social issues. These issues can also affect PC as the UK has an ageing population.

4-1-4:Technological Factors 
Information technology is still evolving quickly, both within and outside of the field of healthcare professional development and in general in the NHS. According to Panaviotou et al., (2020) lack of technological skills can cause communication problems in healthcare settings, which could lead to inadequate care. The fact that PC is experiencing staff shortage may also be related to the fact that some of its employees lack the necessary technological skills.
4-1-5:Legal Factors
Consideration may need to be given to both national and international law. Access to websites may be restricted in some nations like those with oppressive regimes. Employment law and health and safety may also be an issue for organisations. McKinney (2022) states regular carers were not regarded as having the necessary skills to be eligible for visas under post-Brexit immigration law. Issues like this may also be contributing factors to PC staff shortage issue as foreign works could find it hard to obtain visas. 

4-1-6:Environmental Factors 
Environmental and ecological issues have a significant impact. Furthermore, individuals will be driven by worries about climate change and the carbon footprint caused by travel for individuals who must travel long distances for work. Individuals may not want to work in heavy populated areas. Holgate (2017) due to the steadily rising usage of fossil fuel-powered cars, air pollution has emerged as one of the biggest threats to human health. Individuals may feel this is a reason to not continue working at PC.

4-2 FISHBONE
According to Shinde et al., (2018) a Fishbone diagram, often known as a cause-and-effect diagram, is a technique used to pinpoint the source of issues. It shows both the result and the reasons or elements that contributed to it. To address the primary issue; staffing shortage, Fishbone analysis has been used. By using the fishbone analysis, the little issues that contribute to the larger issue can be identified. Fishbone diagrams are a useful tool for locating potential factors that are contributing to the main issue. Below is a Fishbone diagram of the staff shortages faced by Proper Care.
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The fishbone demonstrates the smaller issues such as people’s personal circumstances after issues like Brexit which are causing staff shortages at PC.



5-Proposed alternative solutions
Organisations can use PMI charts to sort through all the positive, negative and interesting possibilities within a business to determine which would best support its growth. PMI charts can be used to examine alternative solutions for PC. Finding the optimal answer for a company can be done through this kind of investigation Below is an example of a PMI chart.
.[image: pptx, 70.24 KB]
 Figure of PMI chart (TES, 2018).


Solution 1
· Star of the week could be implemented at work, and all current employees should be made aware of the individual’s magnificent work. This could be done via email or on a staff bulletin board. This can assist current employees feel valued and can help keep them at the company. According to Snow (2008), the most frequent reason offered by NHS employees that were considering leaving their jobs is feeling undervalued at work. 

Solution 2
· Worldwide recruiting should also be considered because, it will make the position available to a lot more people. Additionally, because there are so many open opportunities in PC right now, this strategy may also prove to be popular because there will be a lot more people looking for jobs worldwide.

Solution 3
· PC should increase online and social media advertising. According to Farsi (2021), one of the most popular web-based activities is using social media, which had an estimated 2.9 billion members as of 2019 and is expected to reach 3.4 billion by 2023. This solution would be a great option for PC as it can fill several vacancies which is what is required. 
6-Evaluation
PMI tables can provide insight into a wide range of options, PMI tables can be used to decide which solutions are ideal when considering how to make an organisation work more successfully. The organisation can proceed and put the chosen solution into practise once the best plan of action has been chosen. The PMI chart illustrates the best option, therefore PC should employ it and track its effects over time.
Solutions that can be used by PC will be illustrated using the PMI charts below. 1 to 5 point scores have been used.
	Plus
	Minus
	Interesting/Implication 

	Motivated Staff +5
Happy Workforce +5
Recognition
within workplace +5
	No New Staff-5
Workplace Envy -4
Still Does Not Solve Staff Shortage Problem -4
	Individual confidence +4
Incentive For Other Staff +3
Staff Feel Appreciated +3

	Total =13
	Total=13
	Total=10    Total Score =10


Star Of the Week

The first solution for PC is to show appreciation to existing staff by introducing schemes like Start off the week with this strategy PC can motivate and retain essential employees. If employees feel valued, they are more likely to desire to stay in their current position. Positive reinforcement can also enhance an individual's confidence as stated by Bergin (2020). The positive emotional experiences that praise and recognition from a supervisor offer are crucial for reducing the stresses and feeling  of daily work life.

	Plus
	Minus
	Interesting/Implication

	Multiple Applicants +5
Additional Languages+4

	Language Barrier -4
Visa Issues -4
	Culturally Rich Workforce+4
Lower Pay -3

	Total =9
	Total=8
	Total=7   Total Score=8


Worldwide Recruiting

PC should consider advertising globally because doing so will aid the business in hiring more people in greater numbers, which they need to do to meet their current needs. According to Grenier (2015), health professionals identified greater pay, a safer workplace, better living conditions, the ability to save money, a faster pace of work, and the chance to update qualifications as reasons to migrate. 

	Plus
	Minus
	Interesting/Implication

	Worldwide Advertising+5
Easy To Apply +5
Multiple Applicants+5
	CRB Criminal Checks -5
Age Barrier -3
Internet Access -2
	Diverse Work Unit +5
Less Paper Waste+4
More Skill Set in Individuals +5

	Total =15
	Total =10
	Total =14  Total Score =19


Advertise More on The Internet and social media 

In this PMI chart, the third solution for PC is to increase online and social media advertising. This has the highest total, thus being the best option for PC. According to Zanki (2013) social media enables businesses to recruit talent from a wider pool rather than  just normal methods. This will ensure that PC is culturally varied and rich, whilst at the same time ensuring their staff problem is resolved.

7-Plan for Implementing Solution 
A plan will be put into action for PC by deciding how to alter the way that employees are hired and whether online advertising could increase the number of employees PC needs. This method can help PC reaching people all over the world. A one-year period should be used so that data can be analysed to determine how many more employees the company employed once the solution has been implemented. Agency staff should be hired in the meantime by additional funding which PC would provide.
The monitoring phase of the process should entail checking to see if PC are on schedule and determining whether the plan was realistic and whether it needed to be adjusted. According to Cottrell (2017), It is likely that you will gain knowledge or come to conclusions about issues that were not addressed when you  first thought about your solution. Monthly checks to see progression should also be undertaken.
Evaluation
In six months, the plan should be reviewed to see if PC needs to make any changes, because according to Swiatek (2019),  Key Performance Indicators (KPI) are gathered and compared in terms of both absolute and relative value, monthly changes should be made to track the chosen solution. PC should evaluate the progress monthly and make any changes needed.
Success indicator
KPI according to  Dahlgaard et al., (2011), are a framework or model for evaluating, identifying, and improving healthcare organisations. To determine whether the chosen solution was successful, success indicators include factors like comparisons of the staff turnover over the course of a year with monthly comparison. Also, new staff figures will be monitored to see if the solution is working.

8-Conclusion
PC should follow the PMI charts recommended solution, which is to post more job openings online and on social media, to hire more staff, which is what the company currently needs. A strategy should be implemented to monitor the outcomes of the suggested solution for PC to determine whether it has operated as planned. Within a year of the planned solution's execution, PC should conduct monthly statistics as well as a 6-month review to assess the solutions success or failure.
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