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Benefits of team working o,




TEAMWORK -
DEFINITION

« Teamwork involves stimulating more than two
people to achieve a common goal, together with
addressing various problems that hinder the
achievement of goals, a group of people will try
to cooperate using their individual skills and
providing constructive feedback, despite any
personal conflict between individuals.




Why Teamwork?

TEAMWORK INDIVIDUAL WORK

® Agree on goals

e Establish tasks to be completed . ° Worklin tasks i<ad

e Communicate / monitor progress v ® Work on new / revise

e Solve problems tasks

e Interpret results ® Research / development

e Agree completion of project e Networking
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CONCLUSION

* Human resources are care about managing people in best way to get
best results. The team structure to achievement work of each member of
the all departments . If there is teamwork , any type of issue can be
solved by means of discussion.
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THE EFFECTIVE WAYS OF HAVING A
SUCCESSFUL TEAM AND THE EFFECTIVENESS
OF TEAM ROLES

The Success of an team depends of - |fateam has all their roles justified and
the different roles performed by given the right job to the right team player
different people in the group working as there shouldn’t be any conflict between

a team . the group.

« All the different team roles can be
explained and shown through

Belbin’'s model of team roles. Angelica
Driskell et al., 2017 Woloncewicz
(2030158)
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Theodora Petrean
(2029740) * Succesful team development

* Why is Teamwork Important?

* As popular lore says: “teamwork makes
Closed-Loop Communication the dream work”. That idea holds true
at the workplace too! Over 54% of
employees admit that a strong sense of
community (

Sender initiates

message , great coworkers, and
corporate culture) prompt them to stay
Sender verifies

* message was received longer with the employer.
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Teamwork Concepts

EMPLOYEE ENGAGEMENT

afln Correlates with the levels
of teamwork in the workplace.

PRODUCTIVITY

24% lower turnover, and 41%
lower absenteeism.




