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[bookmark: _Toc28963121][image: ]Introduction
In this modern world, technology has covered the entire field. People are more likely to use technology in their daily accessories. In the vehicle industry, the demand of technology has been increasing continuously. Cheap maintenance cost, Health benefit, energy security are the possible reasons that help in increasing the attractions of consumers along with the owners of vehicle industries. The following essay focuses on the opportunities of using electric motor in vehicles specifically based on Electric car delivering companies. Aim of the essay is to focus on the global business environment of electric vehicles and its future scopes that force to adopt changes. 
[bookmark: _Toc28963122]PESTEL analysis
	Factors 
	Analysis 
	Impact 

	Political 
	· Government’s appraisal for eco- friendly feature
· Government’s positive provision for using electricity for power supplying
	Positive 

	Economical 
	· Government’s concession for being friendly to environment can decrease manufacturing cost
· Government's developed capita incomes helps people in getting easy loan   (Wen, 2016)
	Positive 

	Social 
	· High index of education makes people aware of toxic gases produced by petrol fuel
· Electricity produced less pollutant
	Positive 

	Technological 
	· Unimaginable development in power generation technology (iedconline.org, 2020)
· UK is having electricity in surplus
	Positive 

	Environmental 
	· Using of electricity more than gas makes it environmentally friendly
· Pollutant level is in accordance with the Environmental Protection Act 1990 (legislation.gov.uk, 2020)
· Lest deployment of pollutant decreases chance of acidic rain. 
	Positive 

	Legal 
	· On the basis of safety, performance and efficiency legal responses are encouraging.
· Strict guidelines of Equality Act of 2010 (Legislation.gov.uk, 2019)
· Employment Act of 1996 (Legislation.gov.uk, 2019) 
	Positive & negative


Table 1: PESTEL analysis of Electric Vehicle Industry
Analysis 
The numbers of the majority of governments have been encouraging to implement electric motor in vehicle as it carries eco-friendly characteristic by deploying less pollutants.  As mentioned by Wen (2016), European Union has instructed strict legislation over fuel burning pollution, which is on behalf of the Volvo cars as the company’s project is using electric motor in its car, so there will be no enactment against the project. Besides, the government provides on those vehicles that are friendly to the environment. In this case becomes a great opportunity for Electric car delivering companies to use this advantage in reducing the manufacturing cost, so that the company can introduce the model with an affordable price to the consumers. There will be no problem for consumers to buy electric cars as the government gives easy loan due to its developed per capita income of £27.95 in the year 2018 (worldbank.org, 2020). 

[image: ]

Source: (worldbank.org, 2020). 
[bookmark: _Toc28963123]Moreover, upper class people of the UK are passionate, and fashionable about car for which they are always willing to pay the selected price of their chosen cars. On the other hand, the people of UK are enough qualified top understand the importance of protecting the planet and also knows the effectiveness of using electricity in power supply. Hence, there would be no social barriers of this project. The development of power generation technologies will help in providing a developed electro motor engine to the vehicles. Besides this, UK is having electricity in surplus which will complete the requirement of electricity. With the perspective of the examination and results of pollution level generated by the electric motor, it has been evaluated that, the project does not violate the UK’S environmental protection act of 1990 (legislation.gov.uk, 2020). The act has an upper support with this project as it does not accelerate the chance of acidic rain due to its ability of ejaculating less pollutant. People can find out safety, performance and quality which are encouraging them to buy electro motor vehicles.
Porter’s five forces
	Factors 
	Impact 

	Bargaining power of buyers 
	Low 

	Bargaining power of suppliers 
	Low 

	Competitive rivalry 
	High

	Threat of substitute
	Low

	Threat of new entrants 
	Low 


Table 2: Porter’s Five Forces
(Source: Kibria et al. 2017, p.45)
Analysis 
Bargaining power of buyers:
Bargaining power of buyers is seemed to be a moderate force for electric industry as the demand of people is average. As per the view of Kibria et al. (2017), bargaining power of buyers helps in determining how much customers are able to destine pressure on profit margin and volume.  In this context, using electric motor in vehicles will provide low switching cost by which customers will be able to buy electric vehicles. 
Bargaining power of suppliers 
This force is determined by the size of the suppliers, forward integration, and supply level. Electric motor industry is highly dependent on the supplier’s reliability. It has been noticed that the suppliers of electro motor industry have low level of integration due to its limited control over distribution and sale. Moreover, the suppliers’ markets of technology are medium in terms of size and volume. In this context, the power of suppliers is a moderate force for Electro Motor Industry (Kibria et al. 2017). 
Competitive rivalry
Competitive rivalry is a strong force for Electric car delivering companies, as Electro Motor project is profitable, demandable and has a growing scope in future. As mentioned by Musonera and Cagle (2019) intensity of rivalry is determined by the price discounting, improving product quality and advertisement campaign. On the other hand, Giant company like Tesla has already stepped its foot to the electro motor industry. So it would be quite strong force for Electric car delivering companies to compete with its new phase. 
Threat of substitute 
This force carries a moderate level of challenge to the company as the substitute of this product is less available in the market. Although the low switching cost of substitute can be a strong but it will not give that quality performance what consumers are willing for. Moreover, substitute can low quality than the original products which can dissatisfied consumers. So the threat of substitute carries low level of challenges for Electric car delivering companies (Kibria et al. 2017). 
Threat of new entrants
Threat of new entrants always carries a latent pressure for the existing player (Kibria et al. 2017). The chances of emergence of new entrants is a low force for Electric car delivering companies as this project is gaining consumer’s demand which can be more conventional in the future. In addition, it does not violate the UK’S environmental protection act of 1990 (legislation.gov.uk, 2020). In this perspective, it can be said that, Threat of new entrants is not that strong force for Electric car delivering companies company. 
[bookmark: _Toc28963124]Organization changes
Electric car delivering companies’ main approach is transforming its existing car and introducing electric motor in its cars (Volvocars.com, 2020). It is due to the customer’s demand for hybrid and electric motor cars. People of the UK are quite passionate and stylish in terms of car choosing along with modern trend. With the introduction of Tesla’s electric motor, people become keen to buy electric cars of Electric car delivering companies. That is why different companies have decided to put an end of historic cars and to introduce new cars with electric motors that will use electricity instead of gasoline or other fuel. The company has announced to make the business future fully electric in order to be rhymed with the modern trend. Volvo company has introduced plug in hybrid in its 7 car models, mild hybrid in its 2 car models and wants to implement fully electric facility within 2040 (Volvocars.com, 2020). 
[bookmark: _Toc28963125]Porter’s value chain
[image: ]

[bookmark: _Toc28963126]Primary activities
· Inbound logistic 
Retaining relationship with suppliers is much needed as the suppliers are necessary for receiving, storing and distributing products. Analyzing of inbound logistics of Electric car delivering companies will help them in developing the phases of products. Borrowing raw materials, preserving inputs in the store and distributing raw materials for starting production are some inbound logistics of Electric car delivering companies (ifm.eng.cam.ac.uk, 2019). 
· Operation
Electric car delivering companies is always ready for processing raw materials into the end product and for launching it to the market. It is important to analyze the operational activities as it improves productivity and maximizes the efficiency of Electric car delivering companies. 
· Outbound logistics
Through outbound logistics process, Electric car delivering companies keep delivering its products to the customer with the help of different intermediaries. Handling of material, warehousing, scheduling, processing the order, transporting and delivering are some outbound logistic process of Electric car delivering companies



· Marketing and sales
Not only the improved quality of product with an affordable cost helped in profiting but also the company has invested on marketing and sales activities to improve its marketing and sales strategy. 
· Services
Electric car delivering company's services of pre sale and post sale helped the company in gaining customers’ loyalty. Modern customers are giving post sale services as important that they are used to give on marketing (ifm.eng.cam.ac.uk, 2019). For example, in this context, Volvo customer services are satisfying its customer and improving brand loyalty. 
[bookmark: _Toc28963127]Secondary activities
· Firms infrastructure
Quality management, ability to handle legal matters, ability of accounting, financing, planning, etc are denoted by the infrastructure of Electric car delivering companies. The company is optimizing the value of the entire value chain due to its effective infrastructure management. 
· Human resource management
Volvo’s HR management can be analyzed with the evaluation of the process of recruitment, selection, training, etc. as mentioned by Aybas and Acar (2017), the effective HR management team of Electric car delivering companies is helping the company in reducing the competitive pressure in terms of motivation and skills of the workplace. 
· Technology development
In this modern era, the entire value chain is dependent on the support of technological. The integration of technology in producing, distributing, and marketing has helped Electric car delivering companies in realizing the importance of improvement of technology. It has been noticed that the industry is approaching to diverse its business by developing its technology at workplace. 
· procurement
The process of purchasing of inputs of equipment, machines, raw material, supplies and other accessories that are needed to manufacture a product is denoted by procurement process which is lacking with Electric car delivering companies due to its poor linkage with multiple activities of value chain. 
New business opportunities
In this world of technology, people are demanding for the application of technology in every necessary accessory. In this context, electric motor will bring a huge revolution and will contribute to the success of the organization hugely. Some opportunities of electric motor vehicle are explained below. 
· Economic development
Electric vehicles contribute in creating a variety of dynamic opportunities. As the market of electric vehicles is at its early stage of development, it will help in reshaping the industry. It has a huge opportunity in making profit, as the production cost will be reduced by the government concession for its eco friendly characteristics (Wen, 2016). It can be a huge opportunity for Electric car delivering companies to increase the profit rate by introducing electric motor car. 
· Electric car servicing garage 
It will diverse the company’s profit by implementing garage for those cars. Electric car services carry quite different characteristics from other vehicles that use petroleum or gasoline as their fuel (autocar.co.uk, 2020).  Hence, electric car needs special garage for its service. The companies will profit secondarily by constructing various garage centres for services. 
· Charging station of electric vehicle
Another business opportunity for Electric car delivering companies by introducing electric motor in its car is charging station. As the car will use electricity as its fuel, charging station is also needed to supply that electricity. The company’s profit will increase more by building number of charging station for supplying electricity (Sun, 2016). 
· Workshop for electrical vehicle 
Electric car needs modern electrical workshop where repairing of car or other work related to electrical will be conducted. The hybrid or electric car needs special workshop due to the less availability of electric equipment in other normal workshop. This will give the company extra benefits and also increase the annual revenue of the company too (Wen, 2016). 
· Satisfying and helping customers 
As the CEO and management of Volvo stated that the company wants not only to make profit but also to satisfy its customers. The electric car will satisfy the consumer of  Electric car delivering companies greatly as it is cheap, affordable, friendly to environment along with well designed (Sun, 2016). With the increasing demand of customers for the car, the company's profit margin will also be enlarged. In fact, it is a huge opportunity for the company to introduce electric motor car. 
Some other prominent companies that are getting improved in manufacturing electric car are Honda, Hyundai, and JAC motors, Tesla, Chevrolet, Ford, BMW, Mercedes and Nissan. 
[bookmark: _Toc28963128]Business to be discontinued
As the company wants its all cars to be electric within 2019 for the customer’s demand, some other cars should also be discontinued due to more focus on the new implementation. The project itself implies to those products which are needed to be closed down. The company wants its all cars either to be hybrid or electric in order to continue its business with the modern trend of UK (Volvocars.com, 2020). 
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Those cars which are unable to be implemented with electric motor should not be manufactured again as the trend is demanding for electric cars.  It has been noticed that a few cars of Electric car delivering companies company, are of traditional design which are impossible to redesign with hybrid facility. Those cars should be taken in consideration for discontinuing. Moreover, one of the company's missions is to introduce an autonomous car that requires the driver to move on (Volvocars.com, 2020). In this context, those cars which are unable to be designed with such autonomous technologies should be discontinued in order to reduce the loss in profit. On the other hand, the UK government is strictly concerned about the air pollution which let the government to impose Environmental Protection Act 1990, in which cars that are ejaculating pollutants have to be banned (legislation.gov.uk, 2020). For not violating the legislation of the UK government, the company should replaced or stop manufacturing those cars that eject pollutants using gasoline or other fuel except electricity. By these changes, the company will not only be benefited with profit but also will be able to refund its invested money on those cars. 
[bookmark: _Toc28963129]Conclusion
Electric motor car has a huge future scope, as the future world is gradually being modern and modernity requires for technology. Electric motor car is a huge example of using technology. VOLVO Company’s approach of transforming its business with electronic implementation is demandable and profit making. That is why the company is replacing its cars to make them electric. So, it can be concluded that implementing electric motor in cars will not only diverse the business globally but also increase the annual revenue of the company too. 
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