

Unit name:Global Ethics

Module code:BMBM6008

Bounded Virtue and Stakeholder Synergy:Navigating in the Globalized Market: Business Ethics Dilemmas and Compatible Strategies in a Cross-Cultural Context

[image: 2d72b58851971fd77df64ca9ad04a541]
Written by:Yuhao Li
Date submitted:12 December 2025


Name of the leccturer：Arpu Kumar


student number：2500752












Contents
1.0 Introduction	4
1.1 Background of the study and reflection on the question	4
1.2 Core research Questions and Paper Structure	4
2.0 Literature Review	4
2.1 Foundations in Cross-cultural Theory	4
2.2 The Evolution and Debate of Corporate Social Responsibility (CSR)	5
3.0 Constraining the environment of global business ethics	5
3.1 Mutual Constraints in Cultural Environments:	5
3.2 Political and Legal Regulation	5
4.0 Case Studies of Ethical Tensions and Responses	6
4.2 Case 2: Business Freedom and Collective Health - Taking UK Anti-obesity Legislation as an Example	6
5.0 Implement Compatible methods: Balance and Integration	7
6.0 Conclusions	7
references	9





























Abstract


This study focuses on the ethical tensions that enterprises need in a globalized business environment by exploring cultural differences, profit goals, and several requirements for sustainability as a central point, and by integrating corporate social responsibility, cross-cultural ethical theories, and further research on sustainability This article also critically assesses the limitations of the "universal theory", for example, through research it can be initially concluded that the core of the enterprise should adhere to the bottom line of the theory (such as anti-bribery and human rights) through an investigation of human rights responsibility in the supply chain, corporate climate responsibility, and an in-depth analysis of the UK's anti-obesity legislation case By combining the cross-cultural theories of Hofstede and Mahbubani, this paper points out that the business strategy of closely integrating theoretical knowledge with social responsibility into the core is a strong competitive foundation for all enterprises to deal with complex global challenges in the future



























[bookmark: _Toc215519609][bookmark: _Toc215519610]1.0 Introduction
1.1 Background of the study and reflection on the question
[bookmark: _Toc215519611]In the context of business globalization, economic growth opportunities for all enterprises have expanded, but this also intensifies ethical challenges. The operational boundaries of enterprises have long transcended national boundaries. When operating in multicultural and complex social environments, they face several conflicting major demands: Maximization of theory, respect for local customs and norms, and the need to respond to global issues such as climate change and human rights at any time, as the thinker Kishore Mahbuban (2018) reveals: the fundamental differences in historical background, philosophical thought, and social governance between Eastern and Western countries The most direct business practices and theoretical decisions that shape different perceptions are following local principles and standards or adapting to the context and norms of the host country? The standard answers to these questions have become extremely complex in the context of globalization. This study delves deeply into these ethical dilemmas and explores how enterprises can adhere to fundamental principles while being flexible in responding to the diverse demands 

1.2 Core research Questions and Paper Structure

This paper focuses on two interrelated core issues:
1.Whether enterprises can participate and establish themselves in the global market while adhering to their original ethical principles
2. How to adopt strategies What strategies can find a compatible wheel approach to balance business challenges with external considerations such as the environment and society

[bookmark: _Toc215519612]To answer both questions, the structure of this article is as follows: First, we will sort out corporate social responsibility and cross-cultural theories in the literature section. Then, we will analyze how corporate ethical decisions are constrained by cultural, political and social environments through a comparative study of the international situation and visualize the effectiveness and response strategies of these ethics by focusing on climate change and public health as examples Finally, a framework is proposed under the premise that both compatibility and shared values are achieved to provide practical inspiration for enterprises in the future


[bookmark: _Toc215519613]2.0 Literature Review

2.1 Foundations in Cross-cultural Theory
[bookmark: _Toc215519614]In order to understand global business ethics, we must understand the recognition of cultural differences. Geert Hofstede's (2010) theory of cultural dimensions (such as individualism or collectivism) and Trompenaars' cultural models (such as universalism or particularism) provide a classic framework for understanding ethical differences In Western countries where individualism prevails, rules and contracts are regarded as the foundation of ethics, while in Asian regions where collectivism prevails (such as China and Japan), maintaining interpersonal relationships and emphasizing long-term trust play a dominant role in decision-making (Jackson.2020), Mahbubani (2018) and Peppas (2017) The former, by supplementing from a geopolitical policy perspective that the West is based on individual rights and confrontational institutions, while Asia emphasizes the harmony and stability of collective societies, and the latter, through empirical research, found that Chinese students, compared to American students, place loyalty to the company above reporting misconduct, providing evidence for this study

2.2 The Evolution and Debate of Corporate Social Responsibility (CSR)
[bookmark: _Toc215519615]The debate over what role enterprises should play in social development is at the core of business ethics, Milton Friedman's (1970) highly influential "shareholder theory" versus R. Edwards Freeman's (1984) "stakeholder theory" Friedman argues The sole responsibility of the enterprise is to increase profits while abiding by the rules, and Freeman's argument that the enterprise must balance the interests of shareholders, employees, customers and the community has gradually evolved into corporate social responsibility and creating Shared value in practice The theory of Value,Porter&Kramer,2011, Carroll's (2016) model breaks down CSR into four levels: economic, ethical, legal, and charitable, further elaborating on the diversity of enterprises


[bookmark: _Toc215519616]3.0 Constraining the environment of global business ethics

3.1 Mutual Constraints in Cultural Environments: 
[bookmark: _Toc215519617]From 'Universal Ethics to Contextual Ethics' Pursuing a business theory of universal ethics that can be balanced anywhere will face a difficult situation and considerable challenges in practice. One of the most typical examples: A gift or relationship that is regarded as "corrupt" or "bribe" in the West may be a necessary ritual or etiquette for building trust and maintaining long-term business partnerships in some cultures in Asia or the Middle East. Such cultural differences have forced multinational companies to abandon applying their traditional cultural standards. Matten&Moon (2008) The distinction between "explicit CSR" and" implicit CSR" is a very precise capture of this adaptation process, so "not giving up" or "not compromising" on core principles may lead to the failure of business cooperation, but "complete integration" is likely to cross the bottom line, which requires us to find a middle way while adhering to the bottom line This is the real challenge that businesses face


3.2 Political and Legal Regulation
[bookmark: _Toc215519618]The existence of politics and law is to set a mandatory boundary for all actions of enterprises. The General Data Protection Regulation (GDPR) of the European Union and the Cybersecurity Law of China demonstrate the distinction of supervisory philosophy in the common topic of data privacy. A very obvious trend in recent years is the emergence of "hard law" The EU is implementing the Corporate Sustainability Due Diligence Directive (CSDDD,2024), which mandates that all businesses must identify and prevent and mitigate their human rights and environmental risks in corporate globalization (Tan&Wang.2021) The UK, too, has imposed restrictions on the promotion of junk food to curb obesity, which directly interferes with the marketing freedom of many businesses (Wiist.2011) These laws clearly show that political forces will forcefully intervene to change the rules of the business game when businesses fail to voluntarily fulfill the ethical responsibilities that society widely expects


4.0 Case Studies of Ethical Tensions and Responses

4.1 Case One 
[bookmark: _Toc215519619]The cost burden and strategic opportunities for Businesses in response to climate Change in the face of governments and the Intergovernmental Panel on Climate Change (IPCC) Clear warnings about the current global climate change and the responses of companies in a state of emergency show huge cultural differences. Some European and American companies have taken the lead in committing to zero emissions and seeing this as the core of their brand development, but some developing countries may put economic growth and corporate safety first The pressures and motivations in different regions are also different, and compatibility is reflected here. Companies need to find a balance point through "creating shared value" proposed by Porter&Kramer (2011) and can no longer simply view environmental protection as a qualified standard, such as IKEA. The plan to achieve "climate positive" by 2030 is based on a large-scale improvement in renewable resources, circular design and supply efficiency, and the development of green products that can meet market demand and find new profit growth space, as proposed by Hahn(2015) A successful enterprise does not simply avoid the balance between sustainability and business profits, but actively seeks counterbalances by creating new business models

4.2 Case 2: Business Freedom and Collective Health - Taking UK Anti-obesity Legislation as an Example
[bookmark: _Toc215519620]The debate over unhealthy food in various food chains reveals the conflict between business marketing and collective health. Businesses have the right to sell their products within the bounds of the law, but society and the government have the responsibility to protect the health of citizens and the public health system of society The UK's legislation to intervene (such as taxing high-sugar and high-salt products) is a direct proof of the political environment restricting business ethics (Department of Health and Social Care.2020) which leads food companies to have to choose between resisting and opposing or adapting to the choice of improving product formulas and developing green food? Through this case, the model of pursuing profits at the expense of health is no longer sustainable, and compatibility requires companies to incorporate public health into the core strategy of business development and view it as a key factor related to long-term Social licensing to Operate


5.0 Implement Compatible methods: Balance and Integration
The answer to the two questions described earlier leads to the necessity of the theory of compatibility. First, the answer to "whether global trade can be conducted while adhering to the original theory" is: Unconditional non-compromise is unrealistic, but the core principles that enterprises should adhere to, the bottom-line principles that cannot be crossed (such as child labor and the prohibition of bribery) should be adaptable and flexible to other business activities in different circumstances. This is not moral relativism but a combination of practicality and principle.(Elkington.1997) Secondly, how to balance with environmental considerations Compatibilism has found a feasible way, a combination model of both, which enterprises can practice in the following ways:

1. Value innovation: Transforming new environmental and social challenges into new business opportunities such as developing products and services that address environmental protection issues
2. Stakeholder engagement: Regularly communicate with the government and community in all aspects of the mainland to understand their expectations and incorporate them into new decisions
[bookmark: _Toc215519621]3. Open and sound management: Establish an efficient internal management system and disclose performance results in governance (ESG) environmental and social aspects. The triple bottom line concept advocated by ElKington (1997) requires enterprises to strike a balance in profit, earth and society in order to achieve long-term stable development goals



6.0 Conclusions
Business operations in globalized markets are essentially a process of continuous innovation and change at the ethical level, and business operations in the region are restricted by the local politics, culture and environment, the study of this paper shows There is no such thing as trying to stick to the same ethical model for all situations, and it is morally and sustainably dangerous to follow local traditions or simply pursue profits. So the most effective way for enterprises to deal with these problems is to find a middle way, a mutually compatible approach, which means that enterprises need to adjust an organizational capacity: Be able to critically examine its core values, distinguish the tensions of different cultures in different regions, and then reasonably innovate and manage these tensions to find solutions that respond to local laws and regulations, produce good results and generate profits by adhering to the international norms of "creating shared value" and sustainable development And establish a complete and transparent management structure so that the enterprise can not only deal with various complex environmental challenges but also gain a strong competitive advantage in the global market. The leading enterprise of the future must be a leader who is proficient in compatibility and skilled in understanding cross-cultural ethics
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