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[bookmark: _Toc57893787]Introduction
Resources in an organization are considered valuable to an extent that it benefits a firm to develop strategies, which capitalize on opportunities and ward off threats. Organizations around the globe are working extensively in order to maintain their resource formation over the period, which is presently being affected by the global pandemic. Thus, in this present assessment, analysis will be made on how resourcing in an organization is informed and affected by internal and external factors. Alongside, how both internal and external factors turn to be influencing procedures, policies and processes led by the organization will be highlighted in the following assessment. Moreover, for making critical analysis over the selected topic a renowned textile company, Raymond Group based in India, has been selected. 
[bookmark: _Toc57893788]Company Background
[bookmark: _30j0zll]Demand for products of textile industry has increased wide spread across the world because of inheritable advantages such as less space consumption, aesthetic benefits, reduced installation cost and increased productivity. India stands as the second largest producer of garments as its production capability is astounding due to vast availability of cotton, silk and human resources who are skilled in weaving and fabrication. According to Wararkar et al. (2017), India’s textile industry is anticipated to reach $223 billion by 2021, creating opportunities for growth of both small scale and large-scale organisations. The authors have specified that creation of opportunities can be realized only when product quality can be improved that lead to immensely export and import business. In this context, resourcing and supply chain management have pronounced significance since is allows procure raw material and deliver them to target market at cost and time effective manner (Adeniji et al. 2019). 
[image: ] 
Figure 1: Supply Chain Management Procedure in Textile Industry
(Source: Wararkar et al. 2017)
This industry is found to provide a wide range of employment opportunities with 65 million indirectly and 45 million directly. It has also been identified that the mentioned industry contributes around 5% to the GDP rate of the country and 14% to the entire Index of Industrial Production (IIP) respectively. The report published by “Wazir Advisors and PCI Xylenes & Polyester” revealed that the market size of the Indian textile industry will be maximized by US$ 500 billion in the near future. Additionally, it has also been identified that domestic sales growth of the industry is found to be increased from US$ 68 billion to US$ 315 billion. Addicting to this, it has also been identified that export activities of the industry will also expect to grow from US$ 41 billion to US$ 185 billion within 2021 (ibef.org, 2020).
Consumption pattern of textile industry products reflects stabilized financial and market growth in future, however, simultaneously it negatively influences sustainability cause. External environment of India’s textile industry has dominating influence of CSR practices for fostering relationship between financial performance and sustainability factor. It is debated by Chaganti (2017) that financial growth is associated with opportunities creating where organisations harness their mechanical and management techniques for deriving maximum benefits. Insignificant numbers of companies show concern toward social issues such as the rise in unemployment rate in India, health issues of workers and environmental protection. Requirement to improve human resource practice for creating job opportunities aside deriving financial objectives needs to be shown significant concern.  
[bookmark: _Toc57893789]HRM Practices within organisation
Growth of the textile industry is found to rely on the potential of managerial functions of a textile organization that are associated with staffing, organizing, planning, controlling and directing along with coordination. However, there are different types of external and internal challenges that are also found to negatively affect the policy framework of HRM. Manpower, Materials, money and machinery are the four key components that serve as key pillars for an organisation (Nasir, 2017). HR team members are found to be responsible for implementing HR policies, procedures and framework that are being adhered to by other people that helps in achieving common organisational goals and targets. 
Gulati (2018), mentioned that national culture, economic changes, regulations, globalization, Unions activities and technological changes are the key issues that directly impact over the HRM practices. Due to the focus on International HRM practices and process, and growing rate of international competition negatively impact over the traditional practice of HR such as diversifying compensation, and hiring process. For example, due to technological advancement, every intentional HR team member utilizes online platforms such as LinkedIn, Indeed, Monster.com and others to attract new talents. This process is completely different from that of the traditional approach due to which organisations that failed to cope with international HRM practices may not be sustain their competitiveness within the market (Agarwal and Al Qouyatahi, 2018). 
HR practices, policies and procedures followed within an organisation are some internal factors that influence outcome that would be received by organisation. Loganathan and Dharmaraj (2017), studied HRM practice of textile industry in Tamil Nadu by surveying 100 employees to find out the importance of human resource for organization growth and response to changes in external and internal environment. The author showed that experience and training to employees, financial capability and stakeholder management are interrelated internal factors associated with organisation growth.
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Figure 2: Internal factors of human resourcing
(Source: Loganathan and Dharmaraj, 2017)
In relation to Raymond Group, it has been identified that they are facing internal HRM issues presently after the outbreak of Covid-19. The reasons behind this statement is that after the occurrence of a pandemic situation without looking at the needs of their existing employees, the HR team decided to terminate 1,100 employees. Additionally, most of the employees also claim that the management treats them with termination. Effective HR team is required to support their employee at any challenging or tough situation, which is not found in the case of Raymond. This can create negative consequences over their future brand reputations and employee retention process (hr.economictimes.indiatimes.com, 2020). 
[bookmark: _Toc57893790]Raymond HRM Policies
Every business organization focuses on developing and improving their HR policies and practices in order to sustain effective operational and functional processes. Recruitment to retirement, effective attitude, simplicity and shed complexity and others are found to be the key principles that are associated with HRM practices. Raymond organisation is found to face significant impact due to improper human resourcing since the management team decided to terminate employees without considering the after effects. 
This shows that inconsiderate behaviour of the management team towards employee’s welfare and this has the possibility to induce legal charges in future. Internal issues faced by the mentioned organization are less appropriateness in hiring employees and focusing on employee retention. In addition to this, his organization faced significant debt that reduced their financial stability. External factors such as declined in GDP of India (8.7% in 2019 to 6.8% in 2020), reduction in employment rate (50% in 2019 to 48.76% in 2020) can have impact on Raymond productivity (financialexpress.com, 2020).
[bookmark: _Toc57893791]Raymond response to current challenges 
One of the most crucial ways through which Raymond responded to the predicted Indian market was the production in its Bangalore factory. However, the company started manufacturing different products that are essential for the health care sector (financialexpress.com, 2020). The demand for masks grew as the shortage of supply increased in the market and just like other fabric; companies started manufacturing masks, which again utilized its existing workforce. The reopening of the factories of Raymond effectively provided for its existing workforce and this was a profitable opportunity for the company to retain back its market share. 
Originally, the company also started to open further stores around the country, which reduced the number of employees working from home. However, as the scroll started to open around the country the company had to take several measures to ensure the safety of the employees as well as the customer due to the pandemic. Introducing safety measures in the stores increased the operational cost due to which the company again was not able to rise to its previous position in the market (businesstoday.in, 2020).
[bookmark: _Toc57893792]Raymond Environmental Analysis
Furthermore, the technological advancements that the company has introduced in the management are also going to help them analyse the performance of their employees. Doing so is greatly going to benefit the employees as well as the company as they can provide incentives and appraisals to the employees who have been working hard during the crisis period. This can be considered as a welfare measure taken by the organisation. the analytical tools that the company has been using to measure the performance of the employees are not only going to motivate them to perform better but would also increase the productivity of the organisation in the coming months. The company has already lost a lot of market share and demand due to the pandemic and therefore the upcoming months will be very crucial for Raymond to regain its position in the market. As a result, it is necessary for the company to retain maximum of their workforce, which is left with them to initiate and increase the efficiency of the performance (newindianexpress.com, 2020).
From the perspective of society due to the onset of the global pandemic, the demand for fabric has shrunk largely which has had a detrimental impact on the human resources of the company. The employee retention rate of the company has also gone down, as a company was not able to sustain its workforce during the pandemic and failed to resource new labour to replace when the markets started to open slowly. The company took the initiative to reduce its operational cost by 35% by cutting jobs, marketing costs, and rents (economictimes.com, 2020). Even when employees were working from home the company could not sustain the increasing operational costs and had to resort to reduce its available workforce. Some of the detrimental impacts that influenced the decision of the company were the 29% percent reduction in the sales early during the lockdown in the first quarter of 2020.
The revenue of the company also fell by 1% compared to its previous year’s performance in the same month. However, even when the company reopened in the month of July only 1,332 stores could be reopened out of 1,638 stores around the country (economictimes.com, 2020). This reflected that the company does not need the formidable workforce that it used to operate before the pandemic occurred in the country. Hence, the company was left with no choice but to cut short workforce to sustain the operational costs for three months due to lockdown session However, to sustain their business the company has kept its Bangalore factory operational, which to some extent has retained most of its workforce. The company faced both financial as well as human resource crisis when the lock down ended and the company had to open up. 

[bookmark: _Toc57893793]HRM Raymond Retention Scheme
[bookmark: _1fob9te]The issues that have been found regarding the grievances expressed by the employees of the organisation reflect very stern management of Raymond. During the covid-19 pandemic where the market was, facing very crucial prices the company decided to cut short its workforce without trying to understand the difficulties of its employees. Being a responsible organisation, the company should have addressed the issues expressed by the employees so that a welfare management scheme could be introduced without cutting short the existing workforce (newindianexpress.com). However, the company did not address any issues expressed by the employee, rather they decided to cut short the workforce and almost one third of the entire workforce was terminated by Raymond to reduce their operational costs. Employees have further expressed grievances since before terminating them they were not consulted which reflects that the management decided to take the matters into their hands while deciding which employer they should spare and which to terminate. As a result, the organisation needs to change the way it handles its human resources and establish policies that are more responsible. The company should look after the benefits that they provide to their employees during the crisis as the company as well as the workforce shares mutual interest in their survival during the crisis period.
[bookmark: _3znysh7][bookmark: _Toc57893794]Raymond Resourcing Strategies 
According to Bulla and Scott (1994) it is ‘the process for ensuring that the human resource requirements of an organization are identified and plans are made for satisfying those requirements.
Several issues related to operation and management of several resources have been identified which need to be resolved in order to diminish the existing issues in the business. Primarily the leadership of the organisation needs reform, which can allow the organisation to adopt better ways to utilize the existing resources of the company. The lack of financial resources along with human resources has posed a serious threat to the survival of the company. Additionally, one of the most important things that the company needs to focus primarily is increasing the debt of the company. 
The profit margin of the company is not increasing however, the debt of the company is continuously increasing. The debt of Raymond was ₹1,819 during April, who increased to ₹2,420 at end of December 2019, this trend has also been seen this year, which has further increased due to the onset of the global pandemic. The company has not earned nearly enough revenue to marginalize their existing debt and liabilities and on top of that their revenue has decreased by percentage1 (newindianexpress.com). In order to address these and the existing managerial issues, a proper leadership is necessary to be established in the company. 
The leadership can help in sourcing skill human resources that can utilize existing resources to make the company more productive and thereby improve the percentage of revenue they are learning. 
Originally, the diversification of the products the company has been doing after the factory is reopened in Bangalore also needs to diversify into new products. Settle changes can be made into the existing product line so that price differentiation can be introduced which can help the company to introduce new products into different segments of the market. This can help the organisation in reaching out to a larger consumer base. Company is known for selling premium fabric products. Therefore, focusing upon the premium segment is only going to hamper the company's operation in the coming months therefore, they need to focus upon the lower income group segment in the market. Focusing upon the lower income group segment in the market is going to effectively boost the company's sales as the majority of the consumers can be found in the segment in the Indian market. 
[bookmark: _2et92p0][bookmark: _Toc57893795]Conclusion
Based on the above findings and information that has been gathered regarding the Market performance during the covid-19 pandemic in India it is clear that the company was forced to cut short one third of its existing workforce. Additionally, it has also been seen that the company has been taking measures to make sure that the existing employees and their welfare is taken into consideration to retain the maximum number of employees after the pandemic leaves the country. The company has already been preparing before the markets reopened in July so that they can have an effective and productive workforce right from the very beginning of the operations in July. In order to sustain the changes in the market the company also diversified their range of products so that the maximum amount of workforce could be utilized in the factories in Bangalore. Hence, the above study reflects that the company has been working in the favour of its workforce to maintain a positive working environment as much as possible. 
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