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Executive Summary:
The purpose of this report is to investigation and critical analysis of workplace culture and its impact on organisational efficiency. Also, to identify the organisations structure and influence of cultural, author will use different analytical theories, models and recommendation for improvement of workplace culture. In the matter of critical analysis, selective organisations will be included for research purpose. This report will help the author to understand ethics of organisations against own beliefs, values and attitudes. The author is delighted to include all the related observation’s including definitions, objectives, own studies and researches. To present this report the author will use many sources like; journals, articles, text books and websites. 
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1.0 Introduction:
Organisational culture is the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes. (Chartered Management Institute, 2015). The culture is an introduction of organisation and its working environment. Workplace culture is a disciplined plan of productivity focused on goal. A workplace culture can influence the employee’s for giving their best to be efficiency. An organisation’s culture is made up of all of the life experiences each employee brings to the organisation. (Heathfield, 2019). A friendly and positive culture is good for productivity, where employees can decide how the things can be done. The organisational culture, big or small, influences the organisation’s performance. (Janse, 2018). 
This report is based on what is workplace culture and how it can be a problem for productivity. By using well known theory and models, author has an opportunity of demonstrating knowledge and investigating the impact. Investigating purpose author will use Francis J. Aguilar’s PESTLE analysis to clarify the external facts that’s impact the workplace culture. Workplace culture analysis will be based on two famous models “Scholes and Johnson’s Cultural Web and Handy’s organisation structure. A number of selective companies will be used to, compare their ethical stance and corporate responsibilities and how they can make improvement in culture. The workplace environment that is set in place impacts employee morale, productivity and engagement - both positively and negatively. (CHANDRASEKAR, 2011, pp. 1-19). Employee is an asset, who can be used for better productivity, not for just following the rules and systems. For an ideal environment and good culture in workplace, this report will cover some recommendations which will help the author to fit own self in adoptable workplace culture. 














2.0 Findings:
2.1 PESTLE Analysis:

Recent political and economic developments and associated changes in the practice and delivery of health and social care have led managers and professionals to recognise the importance and links between problem solving and decision-making skills. (Health Knowledge, 2017). Francis J. Aguilar introduced “PESTLE” in 1967 and the term has been used in last 20 years on many business and organisations. Pestle is a framework to break up the current situation of organisation for batter analysis. The technique of Francis J. Aguilar’s term is scanning the scope, define impact and decision making. Pestle is known as external environment analysis of an organisation, partnership, community etc. It gives a bird’s eye view of the whole environment from many different angles that one wants to check and keep a track of while contemplating on a certain idea/plan. (PESTLE Analysis, 2018). There are six elements to a PESTLE analysis “P for political, E for economical, S for social, T for technological, L for legal and E for environmental”. The researcher would like to use this technique on workplace culture to investigate the impact and benefits.

2.1.1 Political:
Political practice is a common issue in workplace, it was influenced in the same time of 
organisations start adopting culture. In a long period of practice, culture became weaker to face the impact of politics. External political decisions like, unlimited pay and minimum pay, tax variations of earning or pay difference between gender and ages are affecting workplace culture. Political leaders create a division of level by forming the code of conduct and it’s enough to influence competition between employees. The political power influence day to day operations as well as govern the atmosphere within the organization. (123helpme.com, 2018). The most recent political problem is “BRXIT” and its impact of the Political leaders are spreading uncertainty in workplace. After BRXIT, it could be shortage of labour, financial crisis or international business barrier. This is a total chaos by the political parties which influence in workplace and company efficiency.

2.1.2 Economic:
Workplace is always more cultural when it has a strong economic. Organisations efficiencies is about how the employees are performing or productive in workplace. Financial support is important to ensure, the managers and teams are alert about their tasks which is main reason for their happiness. The political leaders or Governing bodys can make it more effective by enforcing fare pay for everyone. An identical gap of pays for same level of employees can be a reason of, they are not performing well which will impact on workplace culture. The economic weakness of country will reflect on its culture and employee’s behaviour because, employees will not perform as they should be in workplace. Economic has a strong influence on workplace culture and organisational efficiency.




2.1.3 Social:
Social culture is never been considered as an important reason of organisation efficiency. It also cannot be ignored that, people beliefs, values and attitudes are belongs to own society which they bring in workplace. Organisations should research the social culture to the area where they are going to start any operation. A society with high unemployment and aged peoples will impact the productivity as well as employment because these two types of people have less contribution in business. Absence of morality and loyalty in society will reduce the revenue which will put employees in risk of job and the culture will be in total mess. Also, requiting regularly is not good for workplace, reason of its, people can adopt a new culture, but it wouldn’t be reflecting on their attitudes. It often is difficult for people to unlearn their old ways of doing things and to start performing the new behaviours consistently. 

2.1.4 Technology:
The life of peoples has been changed in significant level by the technology. Technology has changed people’s behaviour and attitude which impact in workplace. Also, organisations are now becoming modern too, where employees are using technology for efficiency. Technology is modern source in workplace for quick, reliable and suitable way to be productive. Other hand, technology have taken the employment criteria to higher level. To Work in a culture of technology is require relevant qualification which many people have not achieved. Technical error can be main obstacle for efficiency as well as workplace culture. Most probably in training section, where people can repeat but cannot ask questions about relevant training which can break up the communication within team or in workplace.

2.1.5 Legal:
The amount of impact that power and politics have in workplace, its directly reflects the organization’s culture formally as well as informally. Legally processed or implemented culture is not effective as that creates status and gaps in working relationship. The difference of gender, colour and beliefs are still identical in workplace culture. The legal authorities are not aware of those obstacles which are remaining in workplace culture. Legal supports for labours are not available in many organisations and it could be a reason of employees not taking any high risk to do things.

2.1.6 Environmental:
Along with natural environmental, the organisations environment is necessary for workplace culture. There are many reasons of environments are not helping the organisations like; natural disaster’s, uncertain evens (war), global warming etc. Those environmental facts are directly impact on people’s life also, organisations performances. The World is moving towards climate change which caused by global warming. Industrial revelations all around the World are creating employment opportunity but near future it could be reason of unhealthy workplace which will impact on organisations efficiency.


2.2 Cultural web:
Kevan Scholes and Gerry Johnson in 1992, the Cultural Web is a useful tool for analysing and altering assumptions surrounding the culture of a company. (Scholes, 1992).  
The Cultural Web Analysis is a model where the organisational paradigm, convictions and assumptions within an organisation are clarified by means of a coherent whole of six elements. (Janse, 2018). The model explains the way employees within an organisation behave with each other, how they maintain their work also, how the organisation relate with World and the various culture exits around the World. This creates clarity regarding the questions: what works, what does not work, how to do the job and how to work together with other organisational cultures?
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Source: Businessballs.com. 
2.2.1 Stories:
This element is about the facts are employees talking within the organisation or outside. The stories are kept alive by the employee’s and are passed along to new comers. Stories are the events that people are remembered by the company to indicate their values. Company’s story can be wide which includes reputation, what’s new, communication with customers, environment or culture of work.



2.2.2 Symbols:
Symbol is the visual representation of company, it could be logo, colour, dress code or advertisement. Most of companies are using unique symbols to inform people about them and the products. Company use own logo and colour to represent their history and culture like; NHS, dental surgery, retail super market or even online food delivery company “just eat”.
2.2.3 Power structures:
This element is the most important for a company. It is directly related to the paradigm, because the most powerful people within an organisation have direct influence to making decisions. The power of the organisation’s mostly holds by executives, CEO, board members and managers. 
2.2.4 Organisation structures:
These refer to both the hierarchy and structure designated by the organisation. The unwritten power and influence of some members are indicating that, their contributions are valued by those above them.
2.2.5 Control systems:
Scholes and Johnson analyse these are the systems and ways by which the organisation is controlled. Control systems can be many like, financial management, performance-based reward or quality control.
2.2.6 Ritual and routines:
Scholes and Johnson refer, routine is the strongest practice culture of company. Routine is daily basis tasks and behaviour of employees within the company. Formal or unformal expected day-to-day basis tasks for employees can be produce by managers. 










2.3 Handy’s organisation structure:
Well known philosopher Charles Handy have had a powerful effect on modern management thinking. In 1999, he had introduced four structure of culture to develop individual behaviour and organisation’s culture. Each of Handy’s cultures stems from a different presupposition about human motivation, thought and learning, as well as a different assumed basis for power and influence. (Dininni, 2017). Handy's four cultures follow.
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Source: tutor2u.net
2.3.1 Power Structure:
Power structure is centralized culture of organisation and held by few peoples to make decisions. They are the most important people at the workplace and are the major decision makers. (Juneja, 2019). This culture is barrier of communication between different layers of employees, employees are generally judged by what they achieve rather than how they do things or how they act. (tutor2u, 2018). This cultural practice is significantly interrupt in employee’s performance which impact on organisation’s efficiency. 
2.3.2 Role Structure:
In such a culture employee decide what best they can do and willingly accept the challenge.  Highly controlled and narrowly defined, everybody in the organisation knowing what their roles and responsibility. A consequence is that decision-making in role cultures can often be painfully-slow and the organisation is less likely to take risks. (tutor2u, 2018). If employees have given a task that is new to them, it will influence by the power and will impact on efficiency. Specially, small and medium organisations are in risk of role structure because, their workforce is always short where strict culture could be danger.



2.3.3 Task Structure:
Task structure is to form team for achieving goals and solving critical problems. In an organisation, individual’s common interests are made easy by forming team but, leadership within the team can be an obstacle for communicating. This structure is usually influenced by power structure so, there are a silent competition arise which can impact on task efficiency. Due to the important role of given task, individual performance can be interrupt by others. This structure has more negative influence than positive which are not co-operative with workplace culture.
2.3.4 Person Structure:
It will be very hard to find an organisation with person structure. An individual is seen as valuable and more important than the organization itself. In a person culture, individuals are more concerned about their own self rather than the organization. (Juneja, 2019). The organisation with person structure, employees just come to the workplace for money and never get attached to it. This structure is not positive for workplace, employees should keep in mind if organisations are not existing there will be no employment. Performance can be better or important than others but organisation’s importance always first.
2.4 Ethical analysis:
Many journals describe ethics as a moral principle of making decision. In business, ethics and behaviour has a strong influence on culture. Corporate World and its stake holders are competing each-others to be the best. Along with business, organisations are focusing on development of culture because, consumers are concern about organisations ethics, sustainability and culture. Most of the organisation are using different techniques, to represent their contributions on developing culture.
A sustainable culture has several dimensions but at the heart of it are ethics and values. (Grayson, 2019). Organisations should take responsibility of the society, environment and economic for engaging and understand their stakeholder’s ethics. One of the most successful company in British history is Virgin Group, the founder chairman of the company Richard Branson is focused on sustainability and ethical culture within the organisations. The organisation beliefs, “being an ethical business and a successful one is not opposites. They are two sides of the same coin.” (Branson, 2016). The ethical stance of the company is significant and has been implemented throughout the offices. The Battleship “Virgin HQ” is full of ethical practice to be sustainable. Employees are not using single use plastic bottles, replaced the paper cup by personalised mug, even with its smart heating, lighting controls and triple window glazing – has reduced the business’s electricity spend by 61 percent. (Branson, 2016). . The company website “in focus” contains with many supporting activities by the founder, such as; spotlight, hyper-connectivity, podcasts, Virgin unite. Those ethical responsibilities of the organisations are a positive impact on sustainability.


2.4.1 Corporate responsibility:
The corporate performance of Virgin Group is in highest level, because of their quality of performance and service. To be corporate, internal and external stakeholder’s ethics and its practice within the organisation’s culture is important. Ethical stance and Virgin group are contributing to help environment, society and economic. As the world looks for ways to create a better future for the planet and all its people, business should be leading the charge to promote sustainability, said Branson.
Environmental sustainability is in Virgin’s agenda, in 12 Feb 2019, Taiwan based China airlines and Virgin Atlantic airways both scored a creditable A- score in Carbon Disclosure Project (CDP)’s Climate List for 2018, which rates the environmental performances of corporations worldwide. (Greenaironline.com, 2019). They are not only working in the sky, but also in the ground to help the Global warming by reducing CO2 emission. Environment management system of Virgin train beliefs, as a train company making sure we reduce our CO2 emission by at least 4%, at each of our stations. (Virgin Train, 2019).
Virgin Group is working for social sustainability for a long period to improve their customers life’s. The company has applied ethical practice throughout their offices to improve workplace culture which influence employee’s family’s and society. Virgin Group has facility for the parents to have time break for their family and children’s. Virgin Group has a funky vision, a mission-driven purpose, a clean look, and an impressive culture. (Management Consulted, 2019). The moral development of employee’s within workplace will creates a sustainable society for better future.
The company has a positive impact on global economic, the company has more than 60 Virgin companies worldwide, employing approximately 71,000 people in 35 countries. (Virgin, 2019). The company is creating employment opportunities to support local and Global economic. In 2018, 16.6 billion pounds annual revenue globally has significant contribution in National GDP as well as global.
Belief, value and attitudes:
The author thinks Virgin group has a good culture to be a part of the company. The ethics and responsibility of the company is impressive to authors beliefs. But the money-making project like online casino has an impact on society which is against authors own beliefs and values. The ethics engagement is mostly carried by the founder which does not give any credit to employees. This performance of the company is not valued to the authors. 
Comparison:
TUI Group, also has a strong contribution in airline business. Tui think, it is important to gain and maintain trust of customers and suppliers. The Code of Conduct adopts the principles of the UN Global Compact are ethical standards and business methods, and social responsibility. (TUI Group, 2019). Tui has a better ethical practice than Virgin Atlantic (a Virgin group company), they are using people’s ethics for social sustainability. Tui has a positive ethical influence in their workplace as they introduced equal opportunity for all employees like; Tui have lady Pilot’s and man’s Cavin Crowe and also, they well come school children to see inside the plane and working conditions. Yavuz Zeyrek, General Manager of TUI BLUE Sarigerme Park announced, “To reduce plastic waste, TUI BLUE Sarigerme offers only paper straws to our guests since May 201. (Zeyrek, 2019, p. 8). Those ethical behaves are more effective than Virgin group. The online casino of Virgin group has an impact in social sustainability because, people can become addicted and family or society will have the influence. Other hand, TUI is working to engage with people for a good reason of future.  

3.0 Conclusion:
To complete this report, author has studies and researched many articles, journals and company websites to utilise enough evidence of impact in workplace culture. This report has obvious reason to say, external impact in workplace more accountable than internal. Environment, social and economic sustainability of World is in danger as many unwanted events are happening which impact peoples and their culture like; plastic waste, global warming and war. As a large company and strong economic background, Virgin Group’s beliefs, values are quite higher level than average people’s attitudes. This kind of high-status culture and society are not welcoming people to working in the company. It means, the ordinary people’s beliefs and attitudes are not same as Virgin Group which impact in society and economic. Good financial supports and other facilities by the company are obstacles for employment opportunities. 
4.0 Recommendation:
By the end of the report the author is come up with some opinion to create and maintain workplace culture for organisation’s efficiency.
Business people should understand there are no alternative than sustainability and they must contribute on it.
All offices should use a reward based ethical practice for sustainability and save economic.
Politicians should focus on pay difference and equal work opportunity.
Also, Virgin group can adopt some good ethical practice for good culture.
The most effective culture can be implemented by practicing Scholes and Johnson cultural web system.





5.0 Action plan:
A action plane is produced for sustainability and workplace culture.
	
	To do things
	Review 
	action

	Sustainability
	More social engagement to pass the massage of good culture.
	Every three months.
	Every employee must report their work have done for achieve the target.

	Ethics
	Virgin may can reduce the use of online casino by limit the time of involvement.
	Every financial year.
	Manager can apply a target time for every player are using the service.

	Equal opportunity
	The gender barrier should lift from its particular jobs, like man and women both can fly a plane, and both can be Cavin Crewe.
	Every time they recruit new employees.
	A report can be published in public to prove their ethical stance.

	Workplace
	A flexible working condition for parents to have more time with family and children.
	On Every new task will be given.
	Parents name should be short listed and reward by the time break.

	Global warming
	As a large company Virgin must start using energy saving equipment’s. 
	Monthly report can be made on uses of energy.
	Replace, recycle and reduce of plastic use. Also, energy saving equipment’s need be in offices.  
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