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“WHAT WE HAVE LEARNT 
ABOUT EFFECTIVE TEAMS?”



WHAT WE HAVE 
LEARNT ABOUT 
EFFECTIVE TEAMS?

* LEADERSHIP IN TEAMS

 * COMMUNICATION MODELS

 * UNDERSTANDING AND MANAGING CONFLICT

 * BUILDING RELATIONSHIPS

 * IMPORTANCE OF COLLABORATION



WHAT IS A TEAM?

Just bringing a group of people together and ask them to do different 

things does not mean they are forming a team (Fraser, 2010).



WHAT IS A TEAM?

A team consists of two or more people 

equipped with the necessary skills to 

complete a task or reach a shared objective 

(Edmunson, 2017; Ristic, 2019).



LEADERSHIP AND LEADERSHIP STYLES IN 
EFFECTIVE TEAMS

“Behind every good team is a great leader”

(Gershowitz, 2024).

Leaders are responsible for the team's 

safety, simplifying things and fostering an 

environment where everyone feels 

appreciated and valued (Gershowitz, 2024).



LEADERSHIP AND LEADERSHIP STYLES IN 
EFFECTIVE TEAMS

Authoritarian – Full control of decision.

Democratic – teamwork is valued and 

encouraged.

Laissez Faire – Open environment for 

ideas and team members empowerment.

Coaching – Focused on support (Ellis, 2024).



LEADERSHIP IN EFFECTIVE TEAMS

Strong Communication Skills

When communicating, leaders should be specific and use the right body language and 

tone (Bena, 2017).

Ownership

When things are not going as planned, accept responsibility (Brigden, 2024).

Support 

Good leaders assist and support the team members develop their skills (Brigden, 2024).

Delegate

Effective delegation comes from leaders who see beyond completing a task (DDI, 2023).

Self-awareness – Leaders are not perfect and having weaknesses is not an issue if you know 

how to improve (Owen, 2021).



IS A LEADER NEEDED IN A TEAM?

The miners were "saved by will, skills, and 

empathy" (Edmunson, 2017).

Captain David Marquet’s Leadership on a 

Submarine.

Future leaders in effective teams are able to:

* Communicate clear and effective.

* Show empathy and compassion/support.

* Delegate with every occasion.

* Take ownership.

Achieving these goals will promote the common good 

and make the world a better place (Perkovic, 2023).

                 



Communication is an important part of human life that helps to guide others and maintain 
relationships which will be explained in this assessment.

● Different communication theories will be evaluated in this assessment.

● Communication is an important part of human life.

● Communication helps to maintain relationships with others effectively

COMMUNICATION MODELS



COMMUNICATION MODELS

Duck and McMahan define communication as the process of 

acting on information. 

This definition emphasizes that communication involves an active 

exchange where individuals share, interpret, and respond to 

messages, whether verbal or nonverbal (Duck and McMahan, 

2016).

People connect with other people through social media and share 

their experiences.



COMMUNICATION MODELS

Berlo’s model of communication

Berlo’s model of communication was introduced by David Berlo in 1960. 

Emphasizes the linear process of communication. It focuses on four elements, the source is the originator of 

the message, and the message is the information being conveyed (Muyanga and Phiri, 2021).

The model assumes a one-way process and neglects the role of feedback (Setiawan and Hidayah, 2023).

This model has four elements such as source, message, channel, And receiver (Muyanga and Phiri, 2021).



COMMUNICATION MODELS

Schramm’s model of communication

Schramm’s model of communication was proposed by Wilbur Schramm in 1954. 

Emphasizes communication as a circular and interactive process. The model introduced 

the concept of a field of experience which refers to the shared background, knowledge, 

and experiences of the sender and receiver (Elleström, 2018).

● Schramm’s model of communication was proposed by Wilbur Schramm in 1954.

● The model introduces the concept of a field of experiences.

● This model emphasizes circular and interactive processes.



COMMUNICATION MODELS

Conclusion

Communication is vital for understanding, connection, and collaboration in all aspects of life. 

Berlo’s model highlights the significance of clear encoding and receiver comprehension, and 

Schramm’s model introduces feedback and shared experiences, illustrating the interacting 

and dynamic nature of communication. 

By applying these principles people can foster meaningful relationships, convey ideas 

effectively, and adapt to diverse contexts to ensure both personal and professional success.

● Communication is vital for understanding, connection, and collaboration in all aspects of 

life.

● By applying these principles people can foster meaningful relationships.



UNDERSTANDING AND MANAGING CONFLICT

In any team, conflict is inevitable. 

When people from diverse 

backgrounds, each with unique 

ideas and different viewpoints, 

come together, conflicts are 

expected to arise (Barnes, 2023).



UNDERSTANDING AND MANAGING CONFLICT

Nearly two-thirds (64%) of workers have experienced conflicts 

among coworkers at work, and 15% of them have looked to 

change roles as a result, according to a survey of 2,000 full-time 

employees. 

The study, which was done by Magenta Associates, also 

discovered that the most common reasons for conflict in the 

workplace are management styles -38% and conflicting 

personality types - 47% (Smith, 2023).



UNDERSTANDING AND MANAGING CONFLICT
5 COMMON TYPES OF TEAM CONFLICT

1.  "Everybody against one"

Others have blamed a single person for the problem.

2.  "The 50/50 division" 

Team members are divided in half, and this can cause the team to become ineffective and lose focus.

3.  "The meltdown"

Performance is impacted by the dynamic nature of these conflicts and the rapid changes in alliances.

4.  "The abuser"

Sometimes a charismatic individual causes conflict by misusing their power or influence. 

5. "Silos"

Multiple teams work against each other, wasting money and affecting the organization's effectiveness (TCM, 2020).



UNDERSTANDING AND MANAGING CONFLICT

Conflict happens regularly and frequently costs people and 

organisations a lot of money. 

Research demonstrates that conflict management skills may 

be learnt, even though conflict is frequently avoided or 

handled badly. 

Numerous studies attest to the fact that both the organisation 

and the individuals profit when conflict is effectively resolved

(Overton and Lowry, 2013).



UNDERSTANDING AND MANAGING CONFLICT

Why Should teams welcome conflict?

Embracing conflict doesn't mean agreeing with chaos. It 

is about recognizing the potential for conflict to ignite 

innovation and creativity (Barnes,2023).



UNDERSTANDING AND MANAGING CONFLICT

Constructive conflict management

The goal is to resolve a problem in a way that both parties can agree upon.

This style of conflict management is characterized by open communication, 

active listening, and a willingness to compromise. 

People who use this approach in their teams can resolve conflicts in a way 

that strengthens relationships and promotes collaboration. 

By focusing on finding common ground, individuals can produce solutions 

that benefit everyone involved (Chaudhary and Arora, 2023).



UNDERSTANDING AND MANAGING CONFLICT

When handled correctly, conflict in teams 

can be constructive as it helps reach better 

solutions, bring new ideas and acknowledge 

different perspective. 

This will increase the teams trust and help 

building relationships (Castrillon, 2023).



RELATIONSHIPS

Relationships are critical to our mental 

health.

People who have strong, good, and 

supportive relationships are more likely to 

be happier and Healthier (NGS, 2024).



RELATIONSHIPS AT WORK AND IN TEAMS

A lot of research has shown 

that close connections at work 

are important for high-

performing teams because 

they meet our basic 

psychological need to belong 

(Healthdirect ,2024).



“KNOW, LIKE ,TRUST” (Johnson ,2023).

BUILDING RELATIONSHIPS



“Relationships must be 

prioritized over results” 

(Kaufman, 2022).

BUILDING RELATIONSHIPS



“You’ve not arrived 

until you’ve spoken” 

– Nancy Kline

BUILDING RELATIONSHIPS

https://www.speechace.com/speaking-test/



Everyone is different!

Understanding other people's different points of 

view allows us to view situations and things 

through their lens, known as perspective taking

(Cooke et al., 2018)

BUILDING RELATIONSHIPS



IMPORTANCE OF COLLABORATION

Collaboration is more than just 

working together; it is about 

combining diverse skills, ideas, and 

perspectives to achieve something 

greater than what we could achieve 

individually.



IMPORTANCE OF COLLABORATION

The Power of Diverse Perspectives

One of the first and most important benefits of 

collaboration is the diversity it brings.

When people come together, they bring 

different experiences, backgrounds, and ways

of thinking (Katzenbach, 2020).



IMPORTANCE OF COLLABORATION

Collaboration improves problem 

solving. When faced with a 

challenge, the collective intelligence 

of a group is greater than the 

intelligence of an individual (Ancona, 

2020).



IMPORTANCE OF COLLABORATION

Learning and Development Opportunities

Collaboration fosters continuous learning. Working with others 

exposes you to new skills, new tools, and new ways of thinking 

that you may not have encountered before (West, 2021).

Increased Efficiency and Productivity

Collaboration promotes delegation of tasks, which increases 

overall efficiency and productivity (Edmondson, 2021).



IMPORTANCE OF COLLABORATION
Building Stronger Relationships and Trust

Collaboration is not just about achieving outcomes; it's also about building strong relationships (Schein, 2022).

Real-World Examples

The importance of collaboration is evident in many real-world examples. Look at major tech companies like 

Google or Apple. 

These companies thrive because of them collaborative cultures, where different departments—engineering, 
design, marketing— work together seamlessly. Innovation in these companies doesn’t come from isolated 

genius but from a collective effort (Heffernan, 2018).



IMPORTANCE OF COLLABORATION

In conclusion, collaboration is more than just a way 

to get work done—it’s an essential tool for growth, 

creativity, and success.

Whether you're working in a team at work, engaging 

in a community project, or even in personal 

relationships, collaboration enables you to tap into 

the collective power of others to achieve shared 

goals.



THANK YOU!
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