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Abstract
Several studies have been conducted on Integrated Offender Management (IOM) since its creation in 2009; however little appears to have been published on the efficiency of the offender management programme. The purpose of this literature review is to systematically review existing literature on the efficiency of Integrated Offender Management (IOM) and establish the impact it has with managing offenders. This paper mainly adopts the method of literature research, to include studies and peer-reviewed articles but also establishing what national guidance and publications are available. By presenting relevant historic literature this will assist with understanding the topic and highlight future recommendations for research. The purpose of this review is to provide an indication on  how effective IOM is nationally.  This review will also support the identification of areas of improvement, confirm efficiencies, identify barriers and challenges and will include making recommendations for change.   
 From conducting the review, the author has chosen to highlight thematic themes relating to ‘efficiency’ in Integrated Offender Management, these being management of risk, reducing re-offending and the effectiveness of multi-agency working as an umbrella to offender management.
The findings from this literature review suggest that multi-agency working is key to the success of IOM and although there is collaboration in the delivery of IOM, it would appear this is heavily led by key agencies police and probation. Recommendations for implementation are an effective and robust training programme for offender managers to be fully equipped with the skills and knowledge to understand risk and assess what interventions are needed for all multi-agency professionals involved in IOM to support recidivism. 
Concluding this review has identified there appears to be lack of investment into IOM at a strategic level. It has also evidenced the importance of the offender manager and offender relationship and its impact on desistance to reoffending. 
The research base  has indicated there are minimal studies to determine proven reoffending rates prior to IOM and since being on IOM to determine effectiveness. When the author was conducting the literature review, all material available appeared historic and not relative to the new Neighbourhood Crime Integrated Offender Management strategy (NCIOMS). The author recommends further current evaluation needs to conducted as the NCIOMS has now been in place since 2021 with no evidence to suggest it’s effectiveness in managing risk and reducing crime. 
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Introduction
Integrated Offender Management (IOM) was initially introduced in 2009 by the Ministry of Justice and Home Office. The purpose of IOM was for a framework to be developed to support the management of adult offenders. It was seen to act as an umbrella to bring together agencies in local areas, working together with a multi-agency approach in support of offender management (Pycroft & Gough, 2019).  IOM has been implemented across all policing and probation areas within England and Wales since 2009. The aspirations for IOM have been to reduce the numbers of victims in the community, improve public confidence in the criminal justice system and minimise the adverse impact of crime and re-offending (Criminal Justice Joint Inspection,2020).
 IOM’s meaning and purpose has evolved, and IOM has been re-branded since this date (Hadfield et al, 2020).  This has been particularly pertinent since Her Majesty’s Inspectorate for Probation (HMIP) and Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS) conducted a thematic joint inspection and found IOM had ‘lost it’s way’ (Criminal Justice Joint Inspection,2020). Each force area had been managing offenders differently and therefore it was unclear how effective the Integrated Offender Management schemes were with robustly managing and supporting offenders and reducing crime in the communities. Cram (2023) corroborates this and advises that in the last ten years, there has been an evident increase with the IOM schemes implemented across England and Wales and since the implementation of the Neighbourhood Crime Integrated Offender Management Strategy, it is now embedded in every force.
The College of policing describe the main purpose of Integrated Offender Management (IOM) is to reduce reoffending and cut crime. It is not meant to replace any pre-existing offender management arrangements but enables a structure that supports existing programmes and approaches (College of Policing, 2023).  Interestingly, the College of policing state that IOM delivers a local response to local problems.  However, the Government introduced the Neighbourhood Crime Integrated Offender Management Strategy in December 2020 to encourage a ‘unified approach to offender supervision in the community’ (HM Government, 2020).  With a focus on neighbourhood crime offenders, this would allow for consistency and a benchmark measure for success. With this expected consistency across all UK police force areas and alignment with the new strategy, it could be argued the effectiveness of IOM can now be measured. However, the author is cognisant that neighbourhood crime is not the crime that causes concern in every force area and is very much dependant on demographics and crime type., This standardised approach therefore removes the ability to provide a ‘local response to local problems’ if nationally every force must focus on neighbourhood crime as a priority regardless of their highest recording crime concern.  Therefore, it would appear the College of Policing viewpoint is outdated or is in stark contrast to what the government would like to achieve.
Reducing neighbourhood crime and making communities safer is a government priority, therefore the Neighbourhood Crime Integrated Offender Management Strategy (NCIOMS) has been designed to provide an evidence-based integrated offender management approach to tackling neighbourhood crime and it’s causes (HM Government, 2020). IOM is structured to improve the motivation of offenders to desist from crime by providing them with the tools, intervention and support to address their criminal behaviour and criminogenic needs (College of Policing, 2023).
  
Methodology
From professional awareness it is evident there has been considerable investment and development of the IOM framework over the years, but there does not appear to be a vast amount of published information or research undertaken on the effectiveness in supporting offenders to desist from committing crime and in turn reducing offending in communities. The author hopes that now government has encouraged consistency of Integrated offender Management schemes across England and Wales, effectiveness and performance of IOM will be measured. 
To fully understand the purpose and effectiveness of Integrated Offender Management on its efficiency, a literature review has been undertaken.  A clear scope of review has been identified to assist the review of published material in the author’s chosen subject area. The purpose of this is to understand the key issues impacting the effectiveness of IOM using available literature to determine this.  It is also hoped by conducting this literature review, it will assist in identifying differing views of the effectiveness of IOM and this review will assist with development and improvement of IOM programmes such as the Neighbourhood Crime Integrated Offender Management Strategy in the future.  By conducting this systematic thematic literature review, it is hoped this will encourage a precise and thorough approach to reviewing available material, which will assist with identifying gaps and areas to focus future research. The author has determined by breaking down the review into themes relating to the key ethos and framework of IOM, this will assist the reader in understanding efficiency in the main areas of IOM. It will also identify gaps in research and promote further work that needs to be undertaken.
Cronin et al (2008) supports this approach and suggests a systematic approach is more beneficial in informing practice. This is the purpose of the literature review, to inform future practice in Integrated Offender Management (IOM). IOM is an area of interest as the author is a professional working in Offender Management within policing. It is hoped the findings from this review will support future change and improvements to offender management, not only locally but also on a national scale. The author is an active member of the National Police Chief Council strategic offender management meetings and holds strategic, operational and training responsibility for the co-ordination of IOM programmes operating across the Dyfed-Powys area.    
Ramdhani et al (2014) describes a literature review as a review of published information in a specific subject or topic area within a certain period of time and includes scholarly articles, books and other relevant research or theory in a certain area of interest. It can be described as a simple summary of the sources but should combine summary, analysis and synthesis. This paper aims to provide a summary of literature identified relating to IOM and demonstrate analysis and synthesis of literature. Due to the researcher working in Offender management, the existing knowledge will serve a purpose when bringing together new research findings from the literature review.  This will enhance the knowledge and understanding in this area of offender management by discovering what research has been conducted by other people working in the same area of public protection and identify what research needs to be undertaken in the future, with a view to provide a context for the author’s own future research. 
TUS Library (2024) describes the purpose of a literature review in the following diagram: 
[image: ]Figure 1:  TUS Library (2024)
Randolph (2019) further elaborates that a literature review is a means of demonstrating an author’s knowledge about a specific field of study and serves a purpose to identify new lines of enquiry and further research.  Hart (1998,cited by Randolph, 2018)  suggests a robust literature review can distinguish what has been done, to what needs to be done and assists to formulate the link between ideas and practice. It is hoped the review conducted into IOM will assist in synthesising and gaining a new perspective for future practice in offender management. 
To ensure the literature review is current and within scope, the author has reviewed literature and research papers within the last 10 years, conducting a traditional narrative review. This is to ensure the information retrieved is current and for the author to distinguish it’s relevance and importance, utilising an ontological approach. Ontology is defined as the “science or study of being and deals with the nature of reality” (BRM, 2024).  

Search strategy ( search terms) / keywords used)
A key and crucial step to conducting a literature review is to identify the scope of the review and decide on key search terms to be used. This assists in collating correct and pertinent literature relating to the effectiveness of IOM. The strategy used for this review was initially entering as the paper title suggests “Effectiveness of Integrated Offender Management”. These keywords had been entered into various scholarly databases such as google scholar, research gate and the college of policing library. The technique used online was initially scanning search keyword returns for relevancy with a particular focus on the date the research was published. This was to ensure that the research had been conducted within the last 10 years. All research was conducted digitally as the majority of research literature and journal articles are now available electronically. With the vast context of offender management material available, specific search criteria was set. This was to establish baseline information to assist and support a focus on clear areas that support and assess the efficiency of IOM. Following on from entering the literature review topic title, the researcher then entered keywords such as “Integrated Offender Management”, prolific offenders and policing, IOM and the management of risk and the Neighbourhood Integrated Offender Management strategy. The author did not use offender management as a key word entry as it would bring back varied results concerning different areas of offender management which would then dilute the findings.
Cronin et al (2008) indicated a preference of key word searching using electronic databases as it often offers a vast amount of information, which is easily retrievable at any time. A recommendation was also made to combine key words to maximise results and eliminate irrelevant findings. EBSCO connect (2022) refer to these as ‘Boolean Operators’ and highlights how they assist in defining logical relationships between terms in a search. The Boolean search operators are and, not and or. When determining relevancy, the abstract would be reviewed initially to determine whether the paper selected was of relevance and pertinent to the efficiency of offender management. 
Sites used
The sites used to search available literature for this review are outlined in Table 1 below:
	Database/ sites used
	Main content

	Research gate
	Research papers, peer-review papers

	College of Policing Library
	National guidance, peer-review studies and theory

	UWTSD library
	Research papers

	EBSCO
	Research papers. 

	SAGE Publications
	Research articles and studies 



Table 1: Sites and databases researched during literature review 
The findings from the literature review have been set out in distinct themes according to clear and established areas which contribute to the efficiency of offender management. These being IOM’s ability to manage risk, reduce offending and the multi-agency working that is critically needed for IOM to operate efficiently. Multi-agency involvement is required to deliver programmes and interventions to support change and encourage desistence.
This adopted process allows for the natural integration of empirical and theoretical research relating to Integrated Offender Management and best practice.. 

Theoretical framework
The aim of this literature review was to review firstly the theory behind IOM since its inception to gain an understanding on the expected purpose and view of the programme in supporting offenders and reducing crime. The author also wanted to identify any articles which measured the effectiveness in IOM. As part of the literature review, the reviewer researched eight papers to address the question set out, specifically measuring the  ‘effectiveness of Integrated Offender Management’.  The literature review encompasses three main thematic themes relating to offender management to capsulise this and group the relevant literature identified in this area. These areas are identified as the ability to manage risk, reducing re-offending and multi-agency working efficiencies.   
Conducting a literature review assists and supports the reader to be aware of the historical context of offender management since its creation in 2009. It also assists with understanding the key concepts of IOM and its purpose to managing risk and reducing re-offending. By reviewing available work and studies conducted, it allows for the reader to understand the current situation of offender management nationally and supports shaping future developments and improvement to the programme. The scope for the review will only include research conducted purely into Integrated Offender Management schemes in operation since 2009. 

The author of this review is excluding any literature relating to generic offender management as the concept is too wide and includes many variants on how policing and partner agencies manage offenders. This focused literature review assists in identifying trends, efficiencies and barriers and conceptualise what needs to be done to make improvements to IOM. It is hopeful this will guide future research needed. This literature review enables a critical analysis of the three core components to Integrated offender management as documented by the Home Office (2015)  when creating the IOM principles which included all partner’s working together (multi-agency working), address local crime issues to manage risk and provide support and monitoring for all related offenders to desist from crime. This review will mirror these principles and  will assist in assessing IOM’s effectiveness, challenges and any identified ethical implications from research conducted to date. 

Main discussion and themes identified for literature review
To assess the quality of the literature review, the author has focused  and included within the review, the philosophy, methodology and ethical considerations made by those researchers conducting studies within the review. Philosophy is described as a set of beliefs, assumptions and principles that underline the way a researcher will approach their study and involve the nature of the knowledge a researcher wishes to obtain (Jansen.D,2023).
 Research methodology relates to how the research has been undertaken and Mishra & Alok (2011) claim that methodology is relating to systematic research and can be viewed as a science.

Managing risk
An interesting study conducted by Cram (2023) examined aspects of fairness, relationships and perceptions of police legitimacy which impact IOM’s ability to manage risk. 
Cram’s ontological view is that there has been very little research conducted to date in this area of offender management and the ontological view presents from a physical belief system about the nature of reality. This being to fully understand the effectiveness of offender management. This article received 420 views, which demonstrates this subject is an area of interest to practitioners and researchers alike. 
The methodological approach by Cram was by examining previous work done on procedural justice theory, highlighting previous concepts from other authors. This presents a good benchmark to understand what has been explored in the past.
Cram describes characteristics of sample chosen, the data collection method and chosen approach for analysis. Cram used an approach referred to as ethnography using qualitative research and aimed to capture user experiences of IOM both professional and offenders. The final section discusses the findings and recommendations. The central aim of ethnography is to provide rich, holistic insights into people’s views and actions and the task of the researcher should be to document perspectives and culture of people involved in these settings (BMJ,2008) and interviewing IOM nominals supports this. There were some limitations identified from this study that the study relied on self-reporting and the IOM staff responsible for the cohort had identified suitable candidates for the study. There are some ethical considerations here as the researcher rightly indicated that there was risk that IOM staff would only suggest those nominals who may provide a positive experience and viewpoint of IOM. A sample of 20 nominals out of the 688 participants were selected. Findings indicated that IOM police demonstrated hostile and disciplinary behaviour, which impacted on the ability to effectively build relationships, which in turn impacts on compliance and management of risk. This study identified due to limitations of study participants, a further wider study could support and address the views of those subject to IOM and asses the current relationship make-up between police and probation and the impact it has on managing risk. 
A second study was conducted by Annison et al (2015)  to establish a definition of IOM, and answer the questions of what does IOM intend to do? and what does it actually do? The study reported how Thames Valley team were spending a considerable amount of time engaging with IOM nominals, developing relationships and supporting their desistance efforts, replicating probation work. There were issues identified with limited partner agency buy in. This impacted the service provision available for offenders to manage the risk and supporting desistance. The method used in obtaining these findings were by undertaking a full population survey of police and probation staff within the IOM teams Survey responses mainly consisted of police (79%) and probation. Four focus groups were also conducted using a qualitative research approach.  However, there were limitations to this study as it was solely based on survey responses from practitioners and not seeking the views of offenders involved in IOM. Annison et al (2015) recommended a randomised trial to measure the effects of managing risk and recidivism in future. 
There are not any known studies which focus on how effective IOM is in managing risk and literature only appears to report barriers which impact the IOM scheme’s ability to manage risk. 
Reducing offending
Following review of literature there appears to be a consensus that key support and intervention are required to address criminogenic need.  Criminogenic need can include accommodation, family and relationships, mental health and physical well-being, finance, attitudes and behaviour to name a few.
Quarterly statistics reported by the Ministry of Justice (2023) report that adults released from custody following serving sentences of less than 12 months had a proven re-offending rate of 53.9%.  This correlates with Brunton-Smith and Hopkins (2013) findings which indicated criminogenic need were prevalent in prison leavers.  
A study conducted by Brunton-Smith & Hopkins, (2013)  utilised logistic regression analysis to support the research undertaken determining crime type was a predominant predictor with those offenders who were in custody for acquisitive crime. These types of crime relate to theft, robbery and burglary. It was found these types of offenders were at an increased likelihood of re-offending.
The difficulty recognised by Brunton-Smith and Hopkins are that conducting solely a logistic regression analysis which is a statistical predictor analytic tool, is not effective in establishing causal links, the impact and the re-offending rates.  Brunton-Smith & Hopkins recognised this and used a mixed-method approach to answer their question about what impacted re-offending rates. This was undertaken using qualitative methods of undertaking interviews during and after custody with offenders to fully understand what impacted re-offending rates. The findings also indicated that Class A drug use following release from custody also increased the prevalence of re-offending.  This study only highlights the importance of effective strategies to address drug misuse as a criminogenic need. It does not delve further into the cause of substance abuse, considering adverse child experiences, trauma and environment being released into from custody.  
A study conducted by O’Hagan & Elliott (2018) reviewed previous literature and statistics. The findings suggest the biggest challenge for IOM is offender engagement as current statistics showed that re-offending rates during and after the programme were unsatisfactory. It used the evaluation of re-offending statistics for 65 offenders involved in the IOM inspection in Nottingham which was carried out in 2014. The researchers acknowledged the limitations to these findings as it noticeably is not able to capture the changes in frequency to further offending or to identify whether re-offending occurred after the nominal had completed the IOM programme or whether offending occurred whilst on the programme. 
Even 10 years ago, it was evident that criminogenic need directly impacted desistance and re-offending rates in the community.  The author of this review is inclined to be of the view that the Neighbourhood Crime Integrated Offender Management Strategy (NCIOMS) implemented by government has created its focus on evidence-based findings such as these to support the need to focus on neighbourhood crime nominals. 
The Home Office (2015) identified clear principles to deliver a local response to local problems meaning they were focusing their resources on issues that impact the community and address priority criminogenic needs, in contradiction to how NCIOMS framework.
An evaluation conducted by Evans (2016) of Integrated Offender Management in one English county derived to answer the question whether IOM was a partnership for desistance.  The study explains that the focus of IOM was aimed at persistent offenders and to work collaboratively to reduce offending. Evans suggests evidence of the effectiveness of IOM has been limited.  A mixed method approach was used to explore and understand why this process works applying realistic evaluation.  Realistic evaluation is a philosophical perspective in which the social world is viewed as real. Graham & McAleer (2018) recommends that realist research offers a valuable methodology for researchers investigating interventions and best practice is to use a mixed method approach to achieve the deeper level of understanding desired. Evans (2016) utilised this approach in the study conducted and clearly documented the aim for the research was to evaluate IOM as a means of supporting desistance amongst prolific offenders and evaluating the usefulness of applying evaluation methodology in this research area. Interviews were conducted with IOM staff, offenders and those with a national role along with assessment of quantitative data of offenders outcomes of IOM. Findings highlighted that not all policing teams were solely dedicated to IOM and had other duties. Good working relationships played an important part in reducing offending and are considered key to the process of offender rehabilitation (Evans,2016). The findings of the research confirmed the need for interventions to be well structured and intense but noted findings indicated that the offenders had very little opportunity to be actively involved in desistance. Education and employment were key factors in supporting desistance.  A second key finding was that therapeutic relationships between the offender and offender manager can be an anchor to encourage desistance. This is supported by Sleath & Brown (2017) in their qualitative findings where offenders interviewed stated they trusted the police and the investment put in to developing the relationship between Offender manager and offender. This contrasts with Cram’s view of police culture but more importantly highlights the importance of building relationships and the contribution this has to reducing offending. Sleath and Brown recognised the gaps in literature with the limited evidence-base available which needs to be developed to demonstrate and confirm efficiency in IOM. 

Multi-agency working in Offender Management
The following studies have provided evidence on the efficiency of partnership working and it’s importance within offender management.
Cram (2023) referred to IOM as a multi-agency offender management programme and involves the police working collaboratively with Prison and probation services and intervention teams through the criminal justice umbrella such as drug and alcohol support services.
O’Hagan & Elliot (2018) emphasised the biggest challenge of IOM was developing a clear communication strategy between all agencies involved, where all agencies have an equal say.  The author of this review recognises the difficulties comes from each organisation sharing the same view on “priority offenders”. It was identified a co-located model was beneficial for multi-agency working within IOM to not only improve information sharing practice but also improve the relationship between the offender manager and offender as face-to-face meetings could take place on neutral grounds.  
[image: ]
Figure 2: Benefits of Co-location (O Hagan & Elliot (2018)
Cram (2018) provides a differing review and describes IOM being police working alongside staff from other agencies, including probation and prison officers and drug workers, all with the aim of reducing reoffending by prolific offenders.  Cram also highlighted that despite the appeal of multi-agency working in offender management, ideological conflicts exist and despite a significant shift to operational policing, police culture has proven remarkably resistant to change (Cram 2018). 
According to a study conducted by Cram (2018),  multi-agency working and attempts to broaden police direction by signposting for rehabilitative services faced conflict as the police remained committed to the ‘catch and convict’ approach to offender management. 
Cram (2018) conducted a separate ethnographic fieldwork study which attracted 1559 views since its first publication.  Cram’s aim was to begin to fill the gap with findings from an ethnographic study of one IOM area. Cram also identified the limitations in existing studies out there as the participants are often from IOM practitioners themselves.  This can cause bias and narrow scope of practitioner views.  Cram identified that by utilising a sustained participant observation approach, this allowed for a more in-depth understand of the operating of IOM and the police culture. Cram clearly explained the methodology and reasoning behind the choices and the timeframe of the qualitative study undertaken Cram conducted in-depth interviews with forty-four individuals comprising of IOM workers, police officers and IOM nominals. However, the author is cognisant that there is a risk from observational findings which may include personal interpretation and bias from perception.
 Cram is of the view that the police provide a dual role in IOM, describing the provision of both the “stick” (enforcement) and by working with key agencies, the “carrot” (support). This approach represents a change in policing, and it is suggested that “cop culture” has found ways of influencing the approach by IOM police officers. Cram’s findings indicated that IOM police purely focus on relentlessly pursuing perpetrators and gathering intel rather than assisting in the rehabilitative process. 
However, Mawby & Worral (2004) raise conflicting opinions where they consider the police role having leant towards welfare, almost taking on the role of a probation officer. 
Hadfield et al (2021) are of a similar view to this and suggest there are risks associated with this approach as if IOM police officers share responsibilities with probation  with rehabilitation, it could impact on the overall effectiveness of IOM due to blurred boundaries. 
Sleath & Brown (2017) highlighted in their study that those offenders who are not non-statutory are invited to engage with IOM and the police offender manager to determine support needed and offer an enhanced service to these nominals which usually include rehabilitation. This is a stark contrast to Cram’s views but does factor in non-compliance and situations where “a carrot and stick” approach to IOM is used. The aims of this study were clearly documented in examining the effectiveness of IOM in one large police region and the epistemology used. A mixed method approach by reviewing quantitative data comparing the number of arrests in the 18-month period prior to the introduction of IOM and 18 months later whilst under IOM (225 participants).  A qualitative research method was also used by undertaking semi-structured interviews with staff and offenders in one local area (23 participants). This study documented all ethical considerations and was viewed 1066 times since its publication. Findings from this study highlight that IOM was effective in reducing offending but questioning of effectiveness. It did highlight how crucial the offender manager’s role was to IOM in supporting it’s effectiveness. 
Interestingly, the study conducted by Evans (2016) as referred to in the previous section, also examined multi-agency working within IOM. It was found to be in place on a tactical level but not strategically. It was identified that there was a lack of performance management, strong leadership and accountability. Evans (2016) research found that IOM teams especially police officers who are seen as lead in IOM, often felt isolated from their own colleagues when co-location was embedded as part of IOM arrangements. Realistic evaluation was a suitable approach to research in the field of desistance and rehabilitation due to the interview constructed with not only IOM staff but also offenders. When considering ethical and validity issues, the author is cognisant that desistance occurs over a lengthy period, therefore recommendation would be to undertake a study with offenders upon entering the scheme, 12 months into the scheme and annually after this to be able to get a true picture of what desistance would look like and the impact IOM has on reducing crime.
A theoretical systematic literature review conducted by Hadfield et al (2020) involved interviews which resulted in findings indicating that key partners in IOM needed to actively engage across the following three areas to ensure effectiveness.  This demonstrates how important multi-agency working is within IOM. Hadfield et al produced a clear methodology on how they conducted their literature review detailing what databases were used and search terms applied. The study also clearly explained how it was essential to conduct a systematic review into the IOM framework and its structure to understand the evidence that exists to determine effectiveness and the aims of the study.  Arrest records were analysed 6 months prior to IOM intervention and 6 months following the interventions. The results suggested support for recidivism and reduction in serious offending. However, there are limitations to this study as they are empirical in nature, and it is clear there is very little comparative data due to limited historic quantitative data evidencing IOM reduces re-offending rates. 
Conclusion 
This literature review has been beneficial in presenting previous research, identifying gaps in research and therefore making recommendations for future studies to be conducted. The aim of this research was to understand the effectiveness of IOM and conducting a literature review has supported this. 
As a result of this study, the author does consider further comprehensive research is required into the effectiveness of Integrated Offender Management especially as since 2021, IOM has evolved and has been standardised to ensure consistency across England and Wales. 
The author recognises that there have been limitations with this review as there has been no research literature available on the current IOM structure and most of the literature reviewed is relating to historic IOM programmes.  There is very little evaluation or evidence of any research since the introduction of the Neighbourhood Crime Integrated Offender Management Scheme (NCIOMS) or it’s effectiveness.  Hadfield et al (2021) suggests that IOM should be continually monitored to ensure its effectiveness of support nominals on the cohorts. It is paramount that further studies into IOM are undertaken to not only increase the literature available but have the ability to provide empirical evidence on effectiveness of IOM with the support of theory. This is more pertinent now as the government felt IOM would be more effective in tackling crime levels by focusing on neighbourhood crime. An evaluation into the NCIOMS three years on is needed to establish whether it is fit for purpose. 
Drawing on research studies, both quantitative and qualitative, the literature does indicate the core values of IOM as being effective in supporting desistance and is linked to reductions in the level of re-offending. It is clear what contributes to the efficiency of Integrated Offender Management is close multi-agency working, establishing supporting and trusting relationships between offenders and their offender managers and rehabilitation provision to address criminogenic need.  This review has highlighted the limitations and opportunities within offender rehabilitation and the use of interventions and multi-agencies to encourage desistance. The limitations to this literature review are the limited peer-reviewed critical academic research into this area due to the IOM programme only being introduced in England and Wales (Sleath & Brown, 2017).  This was also highlighted by Cram (2018) during his study and in the study by Sleath and Brown (2017). Further studies are needed to compare the interventions and establish whether they support recidivism and are the most cost-effective for service delivery. it is important that IOM is recognised as an ‘individual approach’ to managing and supporting offenders to be equipped with the skills to desist from crime and is not to be a ‘one size fits all’ approach.
The author strongly recommends further research is conducted on the neighbourhood crime focus to IOM and whether this is reducing crime on a national scale. This rigid approach may impact the purpose and efficiency of IOM.  As previously highlighted, Neighbourhood crime is not the highest crime concern or demand in each force area and as O’Hagen & Elliot (2018) have indicated, for IOM to be effective in it’s delivery the response must be tailored to local crime and re-offending priorities.  An apparent contradiction to the government neighbourhood crime strategy. 
It is also recommended that further investment is made at a strategic level in IOM as findings suggest there is operational investment but lack of strategic direction and leadership.  With the new Neighbourhood Crime strategy, it would be interesting to see if this viewpoint would change with consistency from government on how IOM should operate across all forces in England and Wales. From the review conducted, it appears there has been a clear lack of training and accreditation for offender manager’s which is suggested to be a detriment of the success of IOM as all staff should be equipped with the right level of skills and knowledge to be able to manage risk. 
As stated, the majority of the studies appear to be historic when older IOM programmes were in place. Therefore, it is impossible to currently assess the effectiveness of IOM under the current strategy and further work and research needs to be done in future to support reviews of efficiency
This literature review will be of use to practitioners and policy makers including the government in what is an ever- evolving field in criminal justice and has highlighted the gaps in research since the NCIOMS has been introduced. 
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