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INTRODUCTION 
Leadership is defined as set of behaviour which helps in executing strategic plans by leaders by taking along teams within organization (Bellibaş and Gümüş, 2019). Management is referred to process of getting task done to achieve goals of organization. 
Therefore, this essay will cover two major tasks in which business world examples with help of theories, models and concepts for statement - A manager can be a leader but a leader cannot be a manager. Moreover, personal and employability skills deployed to manage and lead will be indicated. Lastly, how would development of these skills improve individual and organizational performance will be described. 
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“A manager can be a leader but a leader cannot be a manager”

Four examples from business world to support arguments with the help of concepts, theories and models 
It is agreed that a manager can be a leader but a leader cannot be a manager and this is stated as concerning the perspectives which are regarding the leadership and management of the organization. A leader is one who influences the behaviours and the others who work in the progressive manner by achieving specific goals and objectives within the organization. Whereas, a manager is one who directs the employees, team and groups in the most progressive manner and leads them to attain the targets effectively (Grint, 2020). It is indicative with the statement that the core management perspective is led by understanding the role of leaders and managers within the organization and this is specified that the core understanding of attaining the goals and objectives is specified and valued in the most precise manner. Also, by concerning being a manager, the leader is able to create value and significance in the most progressive and concise manner and with the help of this there are measures indicating the aim which are to be achieved. By collaborating and communicating at the same level with the employees the leaders and managers are able to understand the responsibilities which are allocated to the employees of team members. Therefore, a manager can be a leader but a leader cannot be a manager and this is decided with the help of the role and other duties which are attained by the managers and leaders and accordingly they respond towards the situation. It is also valued that the core management structure is also created to ensure the work culture etc. For Example – In Tesco, their manger is a leader but by being a leader the position of being a manager cannot be attained and this is indicated.
Four examples from business world to support arguments is addressed and initiated by considering these examples – 
Example 1 – In organization such as Marks and Spencer, a manager can continue in office until all the targets are completed and accomplished. Whereas, a leader maintains a position through day by day wishes and due to this they also have authorities and other management perspectives which are necessarily to be focused at (Contreras, Baykal and Abid, 2020). 
Example 2 – Within Sainsbury, it is specified and valued that the core management structure and position of the leaders and managers is attained by successfully creating the value and significance of their particular duties and responsibilities and due to this there are other measures which are concerned within this aspect overall. As manager has allocation and distribution of sanctions and on the other hand the leader is able to create value and significance within the organization. 
Example 3 – Manager delegate the task and work to the employees and team members and due to this the leaders are also able to create value. There is major difference between leaders and managers and this signifies the aspects which are related to creating the perspective which are attained within the Zara (Paais and Pattiruhu, 2020). The company explains the role of leaders and managers and this is the core responsibility which is within creation.
Example 4 – Leader and manager are both different people and due to this the company which is Unilever is able to create aspects which are effectively indicated within the difference of how the leaders and managers are able to create the perspectives which are related and indicated within the organization. The leaders and managers are able to contribute within the organization and with the help of this the role and responsibilities are diversified.
Theories and models helps in indicating that the statement stands strong and this is specified as valuing the basis of how a manager can be a leader but a leader cannot be a manager and this is described with the aid and usage of these theories and models indicated below – 
Situational Leadership Theory (SLT) – It is the type of leadership theory which focuses on the followers and due to this right kind of leadership values and benefits are gathered. In regard to this there are aspects which are related to understanding and creating analysis as to how core goals and objectives are valued and indicated as major point of consideration. 
Path Goal Theory – This theory attains the belief that belief that effective leaders clarify the path to help followers achieve work goals. With the help of this creative perspective is led within the organization and this is related to creating value of business (Walls, 2019). The theory obtains the role of leaders and managers in the most effective and progressive manner.
Fiedler Contingency Model – This model is defined as effective group performance depends upon proper match between leader’s style of interacting with subordinates and degree to which situation gives control to leader. In relation to this, there are aspects and perspectives which are linked and related to concerning the perspectives which are led in the business and within the organization. 
Leader – Participation Model – With the aid of this model, the leader participates in the decision making process and this is related to concerning the value and significance which is related to effectively concerning major perspectives within management aspect (Reams, 2023). Leaders are able to participate within management structure within the organization and this is related to effective concerns in the most progressive manner. 
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1. Personal and employability skills deployed to –
a) Manage 
By getting people to do what needs to be done there are some personal and employability skills and these are – effective communication, team working skills, problem solving skills, learning skills, motivation etc. These skills will help in managing the things which are essentially to be developed and due to this there are ways and processes which are essentially to be done and this is preferred in most appropriate way. With the help of effective communication, managers within organization are able to provide work and tasks which are fulfilled by employees. It is also analysed that perspectives of team working skills are essentially developed indicating the value of work being done by the employees through managers (Cottrell, 2021). Managers are able to create gain perspective by enabling the point of consideration that with the help of problem solving skills, they are able to get people to do what needs to be essentially done within management. Learning skills and motivation provided to employees by the managers, work and tasks are managed and due to this there are aspects which are able to contribute to work structure and establishing the procedures of business. With the help of these skills, there are many things which are managed by employees and managers and due to this there are aspects which are created to establish goals.

b) Lead 
By getting people to want to do what needs to be done there are some personal and employability skills and these are – enhancing time management skills, adaptability skills, critical thinking skills, decision making skills, emotional intelligence skills etc. By developing these skills, there is essentiality involved within the management and due to this the leaders are and managers are able to incur the work structure and make the employees deliver their role and responsibilities in most progressive ways. It is essentially developed that the perspectives related to leading the core structure and establishment of the organization. With the help of these skills, there are aspects which are linked to creating value and significance within organization (Alrifai and Raju, 2019). It is essentially developed ad analysed that the core leading points are valued and this is the point where the leaders and managers encourage the employees within organization. In regard to this perspective, there are major advantages which are encouraged while employees are directed as what is to be done by manager and leaders. It is specifically directed and analysed to create the points which identify role and responsibilities of employees and due to this goals and objectives are attained successfully. By understanding the core significance of leading the employees within organization, it is specifically evaluated that the organization is appropriately valued and processed. 

2. How would the development of these skills improve individual and organizational performance?  
[bookmark: _Toc154655147]It is analysed that with the development of personal and employability skills improvement in individual performance is valued. Individuals are able to continuously learn and engage into the perspectives as to how the goals and objectives are attained. Also, with the help of this they are also able to signify the perspectives which aids in encouraging and motivating them to direct their capabilities and make full use of them while accomplishing their targets. With the help of effective communication, team working skills, problem solving skills, learning skills, motivation, enhancing time management skills, adaptability skills, critical thinking skills, decision making skills, emotional intelligence skills the individuals are able to create and deliver their role and responsibilities within organization and due to this there are aspects which are keenly addressed to ensure the successive points valued and addressed within the organization (Anwar and Abdullah, 2021). Individuals are able to position themselves by attaining success in the organization and due to this there are aspects which are valued to assess the core concerns which are considered within the management structure overall. Individuals are also able to create the aspects related to delivering their core role and other duties which are essentially addressed and are valued to create the point of consideration at large scale within the organization in the most progressive and effective manner largely. 
Along with this there is also development of personal and employability skills improvement in organizational performance is done. With the help of employability and personal skills, the organizations are able to create value of how the employees, managers and leaders are contributing to the success of the organization to the external business world. As understood that effective communication, team working skills, problem solving skills, learning skills, motivation, enhancing time management skills, adaptability skills, critical thinking skills, decision making skills, emotional intelligence skills contribute to the core goals attainment and achievement and due to this there are aspects and points of consideration as to how the businesses are able to attain the specific points and establish the perspectives which are related and regarded as the most progressive ways (George, Walker and Monster, 2019). In relation to improving the organizational performance, employees contribute to the success and the targets accomplishment with the help of managers and leaders as their main focus is in attaining and developing the points which are regarded as effectively establishing the business aspects at large scale. With the core significance of the overall improvement in organizational performance, there are aspects which are integrated and are valued to assess the points which are linked to the successive measures with the incurring of these skills mentioned within the employees in progressive manner with prosperity. 

CONCLUSION 
Thus, it is concluded form the above essay that two major tasks were described in which business world examples with help of theories, models and concepts for statement - A manager can be a leader but a leader cannot be a manager were demonstrated. Moreover, personal and employability skills deployed to manage and lead were indicated. Lastly, how would development of these skills improve individual and organizational performance was described. In relation to this, there are aspects which majorly focused on leadership and management and due to this their establishment of organization is done in the most progressive ways.
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