From Home-Country Advantage to International Strategy
Aim
To help students apply:
· Porter’s Diamond Model 
· International Strategy 
· Internationalisation Drivers 
to a real organisation.
Learning objective
By the end of the activity, students should be able to:
1. identify the national advantages of a firm’s home country using Porter’s Diamond Model 
2. determine the firm’s primary international strategy 
3. explain which internationalisation drivers have shaped that strategy 
4. link all three concepts together in a coherent analysis 

Activity instructions 
Task
In groups, choose one organisation that operates internationally.
Your group must analyse and present (5 to 10 minutes):
1. The organisation 
2.  Its home-country advantage 
3. Its primary international strategy 
4. The main internationalisation drivers shaping it 
5. Conclusion: how these elements connect
Part 1: Porter’s Diamond Model (PDM)
Explain how the organisation benefits from national advantages in its home country.
Use the four elements of Porter’s Diamond:
· Factor conditions 
· Demand conditions 
· Related and supporting industries 
· Firm strategy, structure and rivalry 
Part 2: International Strategy (IS)
Identify the organisation’s primary international strategy.
Choose the one that best fits:
· Export strategy 
· Global strategy 
· Multidomestic strategy 
· Transnational strategy 
Then justify your choice.
Part 3: Internationalisation Drivers (ID)
Explain which drivers have shaped the organisation’s international strategy.
Consider:
· Market drivers 
· Cost drivers 
· Government drivers 
· Competitive drivers 
Your group should explain which of these are most important and why.
Part 4: Link the three together
Conclude by answering this question:
How did home-country advantages help the organisation develop its international strategy, and which internationalisation drivers influenced that choice?

Suggested organisations
you could choose freely, or select from the following shortlist:
· Apple 
· Toyota 
· IKEA 
· McDonald’s 
· Unilever 
· Samsung 
· BMW 
· Netflix 
· Zara 
· Airbus 
· Huawei 
· Aldi

