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[bookmark: _Toc201916672]Executive Summary
The report presents the strategic analysis of Jaguar Land Rover Automotive PLC through various models of strategic management. The analysis of the company’s strategic influence will be through PESTEL analysis, Porter’s Five Forces, and VRIO. The analysis revealed that competitive rivalry in the UK's automotive industry is very high making it critical for Jaguar Land Rover to develop sustainable competitiveness. The VRIO model also identified advanced car technology, high-quality designs, and strong brand reputation and identity as the company's unique resources and capabilities that it can use to acquire a competitive edge in the market. Therefore, the company should focus on product customisation, electric car development and training of more technical teams to provide affordable maintenance services to its customers, which will help the company's market position and sustainable growth. 
















[bookmark: _Toc201916673]Introduction
The report outlines the benefits of strategic influences and proposes forward-looking strategies for Jaguar Land Rover. According to Henry (2021), strategic management refers “to the process of undertaking strategy”. The managerial decisions and actions associated with strategic management range from environmental scanning to strategy evaluation and control. Organisations depend on strategic management to monitor and evaluate their external environments to identify opportunities and threats, while paying a special attention to its strengths and weaknesses to ensure development and implementation of adequate strategic directions. Hunger (2011) further indicates organisations depend on strategic management to formulate strategies to address various challenges, facing their operations. 
Jaguar Land Rover Automotive PLC is currently the UK’s largest automakers formed through a merge of Jaguar and Land Rover in 2013. It currently operates as a subsidiary of Tata Motors, following the acquisition of the two iconic British car brands in 2008. According to JLR Apprenticeships (2025), Jaguar is among the world’s leading premier luxury sports salon cars and sports car marques, while Land Rover a top global manufacturer of luxury all-wheel-drive vehicles. Therefore, the company’s main brands, following the merger include Range Rover, Defender, Discovery, and Jaguar. Jaguar Cars. The company’s manufacturing is mainly centred in the UK; however, it has additional manufacturing plants in China, Brazil and India. 
The company’s mission is “to deliver more great products, faster than they have ever done before, to be the leader in the field of environmental innovation, and to ensure that its customers always come first, while its vision is to be proud creators of the most desirable brands, for most discerning of clients” (JLR Apprenticeships, 2025). On the other hand, Jaguar Land Rover’s objective is “to become an agile creator of the world's most desirable luxury vehicles and services for the most discerning customers worldwide” (Jaguar Land Rover, 2025). 
[bookmark: _Toc199364272][bookmark: _Toc201916674]Strategy Analysis
Strategy analysis is a critical aspect of strategic management, which allows managers to evaluate how well the company is positioned to exploit opportunities while mitigating threats (Henry, 2021). Strategy describes an organisation’s long-term direction for service and product creation, making it critical for successful performance in the current fast-paced business environment. Therefore, strategy analysis involves analysis of a company’s macro-environment and the industry in which it operates to help it acquire unique resources needed to meet the changing market demands. Jaguar Land Rover Automotive PLC operates in the global automotive sector, which is characterised by continuous technological transformations due to shifts towards electric vehicles, increased environmental regulations, and changing consumer behaviour. This section, therefore, highlights the Jaguar Land Rover’s external environment audit, internal environment audit and SWOT analysis to assess existing challenges and opportunities.
[bookmark: _Toc199364273]External Environmental Audit
External environmental audit allows organisations to examine environments in which they operate to acquire information on the nature of competition and attractiveness for investment. Moreover, auditing an organisation’s external environment helps managers to identify existing opportunities and threats, and determine the attractiveness of the industry for investment. Adeniran and Awe (2025) argue that an audit of an organisation's external environment involves the assessment of political, economic, sociocultural, technological, environmental and legal factors surrounding its operations. The company’s external environmental audit will be through PESTEL and Porter’s Five Forces analyses. 
[bookmark: _Toc199364274]PESTEL Analysis:
The framework highlights six eternal environmental factors that influence organisational operations; thus, allowing the management to detect potential opportunities and threats from their external environments. According to Chartered Institute of Personnel Development, CIPD (2024), PESTEL analysis audits six external environmental factors that influence an organisation, including “political, economic, technological, legal and environmental factors”, helping managers in making strategic decisions (Adeniran and Awe, 2025). Therefore, this section highlights these factors in detail and demonstrates their impact on Jaguar Land Rover's operations. 
Political Factors: According to Hamilton and Webster (2018), these factors include all factors associated with government policies and regulations as well as the stability of a nation. The main political factors that can influence Jaguar Land Rover's operations in the UK include changes in government policies, foreign trade regulations, political stability, and changes in taxation in countries. Therefore, favourable government policies and taxation towards electric vehicles, and political stability are perceived as opportunities due to their positive impacts on the company’s performance. Conversely, changes in foreign trade policies and trade blocks are regarded as threats due to their potential negative impacts on the company’s performance. 
Economic Factors: According to De Sousa and Castañeda-Ayarza (2022), economic factors include business cycles, inflation, interest rates, exchange rates, and unemployment rates. Since Jaguar Land Rover operates in the UK and outside the UK, business cycles, interest rates, inflation, and exchange rates are potential threats to the company’s operations due to increased operating costs. On the other hand, low unemployment levels in the UK are mainly perceived as an opportunity, since it is associated with higher consumer spending, which consequently results in high demand for vehicles. 
Socio-cultural Factors: According to Hamilton and Webster (2018), sociocultural factors relevant to organisations operating in the automotive industry include income distribution, lifestyle changes, and changing demographics and cultures. Since Jaguar Land Rover mainly targets the affluent with its electric vehicles, these factors offer potential opportunities for growth in the UK's competitive automotive sector. For instance, Hahm (2023) indicates that increasing focus on sustainability in the automotive industry due to changing cultures and lifestyles provides Jaguar Land Rover with a significant growth opportunity. 
Technological Factors: De Sousa and Castañeda-Ayarza (2022) identify discoveries and technological developments as the main technological factors. Jaguar Land Rover will focus on the electrification of all its car brands by 2030, with Jaguar becoming an all-electric brand in 2025 (Jaguar Land Rover, 2025). Although discoveries and technological developments in the UK's automotive sector may result in increased competition, they provide the company with a significant growth opportunity due to heavy investment in research and development and its growing focus on electrifying all its car brands. 
Ecological Factors: According to De Sousa and Castañeda-Ayarza (2022), ecological factors relevant to Jaguar Land Rover’s operations include global climate change, waste and pollution. Due to the company's commitment to sustainability, these factors provide it with a critical opportunity to grow. Jaguar Land Rover (2025) indicates that the company is committed to positively transforming the impact of its business on various areas, including resource consumption and environmental protection. Therefore, due to the increasing focus on sustainability in the UK and across the globe, Jaguar Land Rover’s commitment to sustainable operation provides it with opportunities to succeed in the UK’s automotive sector. 
Legal Factors: The relevant legal factors to the UK's automotive sector include intellectual property rights, labour laws, taxation, competition laws, and safety requirements (Hamilton and Webster, 2018). Therefore, strict enforcement of intellectual property rights laws in the UK, favourable taxation, and strict safety requirements provide the company with an opportunity to stay ahead of its market competitors due to its longstanding history of safety and performance, and recent focus on electrification of all its vehicle brands by 2030 (Jaguar Land Rover, 2025). However, rising minimum wage and competition laws are threats to the company’s operations due to their negative impacts on the company’s operations. Therefore, the company must address the threats to maximise the opportunities available in its external market. 
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	According to Wood et al. (2021), Porter's five forces analysis allows managers to assess the attractiveness of the industry for investment: thus, planning and generation data-driven ideas to ensure successful performance. Isabelle et al. (2020) also emphasise that it allows managers to gain an unbiased understanding of the company's industry-level competitive environment. Whittington et al. (2020) indicate that this business strategy framework focuses on five industry-level forces including, “the bargaining power of suppliers, the bargaining power of buyers, the threat of substitutes, the threat of new entrants and industry rivalry” (p.411). Therefore, leveraging this strategy framework will allow Jaguar Land Rover to develop effective strategies to help it safeguard its market position.
Bargaining Power of Suppliers: The automotive industry has numerous suppliers, often concentrated in a few geographical areas. For instance, Jaguar Land Rover (2025) indicates that most of the company’s suppliers are based in the UK, with other purchasing offices in China, India and Brazil. Therefore, the bargaining power of suppliers is low to medium due to the presence of numerous suppliers from the same region and the attractiveness of Jaguar Land Rover to most suppliers, being a top player in the UK's automotive industry. 
Bargaining Power of Customers: The bargaining power of customers is low because the company’s brands are known for “modernist design philosophy; authentically building desirability; and emotional engagement that makes customers to premium prices for the company’s vehicles” (Jaguar Land Rover, 2025). Moreover, the company is built around two iconic brands with longstanding reputations of luxury and unique driving experience, making customers willing to pay for the premium prices, consequently lowering their bargaining powers.  
Threat of Substitute Products: The threat of substitute products is low since the company produces premium luxury brands, targeting a specific demographic in the automotive market. JLR Apprenticeships (2025) indicates that the company produces premier luxury brands targeting the affluent in society; thus, their customers are willing to pay premium prices for the experience, reducing the threat of substitute products. 
Threat of New Entrants: Entry into the automotive industry requires significant capital investment and resources. Since Jaguar Land Rover is the largest automaker in the UK, the threat of new entrants is relatively low.
Competitive Rivalry in the Industry: Competitive rivalry in the UK’s automotive industry is high due to the presence of numerous global competitors. Jaguar Land Rover operates in the premium luxury segment of the automotive market; thus, it faces a fierce challenge from BMW, and Mercedes-Benz which produce premium luxury cars. However, the company's unique market positioning in the luxury car marketplaces it ahead of competition in the UK's automotive industry. 
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Jaguar Land Rover is the top automaker in the UK. According to Jaguar Land Rover (2025), the company manufactures five main luxury vehicle brands: Range Rover, Defender, Discovery, and Jaguar. It is a subsidiary of Tata Motors, formed following a merger of Jaguar Cara and Land Rover, both iconic British automakers. Despite the challenges that faced the two brands, the merger allowed them to become a top automobile company in the UK. This report applies the VRIO model to analyse the company's internal capabilities. 
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The model is a critical strategic management tool for conducting internal environment audits. According to Astawa (2022), it helps organisations assess their internal resources and capabilities across four dimensions: value, rarity, imitability, and organisation. Jaguar Land Rover operates in a highly competitive industry; thus, it is critical to assets, which are capable of giving it sustainable competitiveness in the market, as well as those that require enhancement. 
Value: Jaguar Land Rover’s focus on advanced car technology, quality and designs has enabled it to create a distinctive value in the automotive market. Notably, this has enabled the company to build a positive reputation in the sector, making its products recognisable throughout the globe (JLR Apprenticeships, 2025). Therefore, reputation and strong brand identity constitute the company's valuable resources. 
Rarity: Despite the competitive nature of the automotive industry, Jaguar Land Rover has managed to create a unique and distinctive image in the market as a luxury vehicle brand with a unique driving experience (JLR Apprenticeships, 2025). These unique features make the company rare in the global automotive sector. 
Inimitability: Jaguar Land Rover protects its designs and vehicle technologies with patents, making them difficult to imitate. Moreover, the company invests heavily in research and development has enabled it to develop new sustainable vehicle technologies, which are difficult for market rivals to imitate (Jaguar Land Rover, 2025). 
Organisation: Jaguar Land Rover has an effective hierarchical organisation structure, and strong management that enables it to focus on environmental innovation, and ensuring that customers always come first, leading to successful performance in the UK’s competitive automotive industry. 
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SWOT analysis is an essential strategic management tool that allows organisations to study their internal and external environments and identify strengths, weaknesses, opportunities and threats. Sarsby (2016) observes that strengths and weaknesses emanate from an organisation's internal environment; thus, they are within its control. Conversely, opportunities and threats emanate from the external environment beyond an organisation's direct control. Therefore, understanding these factors allows organisations to develop strategic plans to maximise opportunities and minimise threats from the external environment. The table below provides Jaguar Land Rover's SWOT analysis based on its internal and external environment audits. 
	Strengths
	Weaknesses

	· Unique brand positioning.
· Strong brand identity. 
· Heavy investment in research and development.
· Dominance in the UK’s competitive automotive industry.
· Consistent financial resources.
· Focus on sustainability.
· Diverse premium luxury brands: Range Rover, Defender, Discovery and Jaguar
· Unique vehicle technology and designs
	· Premium pricing.
· High costs of maintenance of its products.
· Less dominance in markets outside the UK.
· Fierce market competition.
· Focus on affluent demographics.
· Reliability issues with some of its cars.

	Opportunities
	Threats

	· Growing demand for electric cars.
· Favourable government policies and taxation laws towards electric vehicles 
· Global expansion to new markets.
· Diversification potential.
· Improved product quality.
	· Increased competition from the major car manufacturers.
· Unpredictable economic cycles.
· Changing government policies and public opinion on green energy.
· Uncertainties about rare earth metals used for producing car batteries.
· Changes in interest rates, exchange rates and inflation.
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The audit of Jaguar Land Rover’s internal and external environment identifies advanced car technology, vehicle designs, and strong reputation and brand identity as its core competencies, and fierce competition in the automotive market as its main challenge. Therefore, policy formulation will consider these factors to promote resource allocation, organisational alignment, prioritisation, and validation of business goals. Henry (2021) defines strategy formulation as "the process of using available knowledge to document the intended direction of a business and the actionable steps to reach the goals". Strategy formulation in most organisations occurs at business and corporate levels within an organisation. 
Based on this background, the company should customise its cars to meet the unique needs of different customers, such as safety, comfort and luxury, since it is impossible to meet the needs of every customer through standard design procedures. Yoo and Park (2016) reiterate that customisation is essential for luxury car brands since it allows the company to develop a personalised relationship with its customers, leading to successful performance. Moreover, the company should focus on electric car development to help it align with the shifting consumer focus on electric cars and to help it come up with industry-leading technologies to promote and enhance its market position and ensure sustainable growth. 
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The report highlights the benefits of strategic management and strategic analysis of Jaguar Land Rover's strategic influences. The report also provides forward-looking strategies to enhance the company's market position and promote its sustainable growth. The analysis also indicates that the UK's automotive sector is highly competitive due to the presence of rival brands, such as BMW and Mercedes-Benz. Therefore, the company should focus on customising its products to meet customers' unique safety, comfort and luxury needs. Notably, this is because the current car brands, regardless of their advanced technologies and designs, are incapable of meeting the unique safety, luxury, and performance needs of their target customers. Through product customisation, the company will be able to attract more customers, leading to increased performance. Moreover, the company should focus on electrification of its cars. Jaguar Land Rover (2025) indicates that the company is already focusing on electrifying its products by 2030. Notably, this is because the automotive industry is rapidly moving towards all-electric vehicles. Finally, the company should train more technicians to reduce the cost of maintenance of its uniquely engineered vehicles. The high cost of maintenance is among the weaknesses associated with the company's vehicles. 
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