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	Learning Log in context to a reflective model: KOLB’s Learning Cycle 
Concrete experience
The development of the different skills to work within teams is helpful as it helps in the effective management of teams in order to increase the productivity of the organisation. I believe the key skill that is required within housekeeping teams is effective time management. According to the ideas of Suzabar et al. (2020, p.41), effective time management skills in business are significant as they help in completing the work on time in Premier Inn Northwich South. I think I need to develop time management skills as it is helpful in providing appropriate services to customers. Providing effective services to customers is helpful in the hospitality industry as it helps in the retention of customers. The other skills that need to be improved while working within housekeeping teams are decision-making skills. 
The improvement in the decision-making skills is helpful in providing reporting issues. According to the ideas of Słoniec and Kaczorowska (2019, p.44), the inclusion of appropriate decision-making in the organisation is effective as it helps in presenting different solutions for the challenges. I believe that the improvement in decision-making skills is effective in the hospitality industry as it helps in providing effective services to customers. I believe that the improvement in interpersonal skills is helpful in the effective management of the housekeeping team. I believe that the imp movement in improvement in interpersonal skills is effective as it helps in improving collaboration within the teams. 
Reflective observation
In providing effective services to the customers I feel that the housekeeping teams failed to understand the routine for cleaning different rooms. According to the ideas of Sekhar and Patwardhan (2023, p.4), understanding the different job roles is effective for the employees of different organisations as it helps in improving the efficiency of the employees. I believe that the improvement in the efficiency of the employees of the different hospitality organisations is effective in order to provide effective services to the customers such as cleaning rooms, removing used amenities and others. I believe the improvement in communication skills is effective as it helps in explaining the job role along with the routine to the housekeeping teams. This reflects that my communication skills have worked and are effective in explaining the routines effectively. 
I believe the lack of communication factor with the members of the teams in housekeeping lays a negative impact in providing appropriate services to the customers. I believe that the implementation of behavioural theory while working within the housekeeping teams is effective as it helps to focus on the goals. I believe the focus on the goals is effective as it assists in performing their job roles effectively. For instance, Mitchells and Butlers operating in the hospitality industry focus on maintaining collaboration within housekeeping teams that is effective for providing appropriate services to the customers. Moreover, the improvement in collaboration skills is beneficial to work with the housekeeping teams in the hospitality industry.        
Abstract conceptualisation
The identification of the different skills is beneficial as it helps to work appropriately within diversified teams. I believe that the improvement in my communication skills would have been beneficial to apprehend the job roles within the housekeeping teams in Premier Inn Northwich South effectively. I could have worked on my communication skills as it helps in improving the collaboration aspect. According to the ideas of De Visser et al. (2020, p.2), the improvement in collaboration skills within the organisation among the different employees is helpful as it helps in completing the tasks in time. In this context, I feel I need to improve my collaboration skills as it can help in completing my work effectively. I can improve my communication skills by engaging with people from diverse backgrounds and this can also help me to improve my collaboration skills that are effective to work within housekeeping teams. 
Active experimentation
I believe improvement in decision-making skills is helpful as it helps in classifying the different tasks in the teams. Classification of different tasks in the teams is effective as it helps in allocating the housekeeping team members. The appropriate division of work is helpful as it helps reduce stress on employees and helps in completing the work under housekeeping on time. According to the ideas of Adriana et al. (2019, p.85), the improvement in time management skills is significant as it helps in improving the efficiency of an individual. This justified that the improvement in time management skills is effective in completing the work on time. I believe the inclusion of behavioural theory assists in improving learning that is effective for working within housekeeping teams.



Analysis 
Followed by the above mentioned learning log and a reflective model, identification has been made to relevant key skills that are highly needed to work within a hotel front office. In terms of concrete experience, I have mentioned my consistent engagement with literature skills with the involvement of cognitive power. It has further developed my interpersonal skills and has provided me opportunities to gain success as an executive of the hotel front office. Besides this, I have observed that I can make effective collaboration with my associated team members within Premier Inn Northwich South Hotel that seems to develop my skills related to Customer service management. These kinds of key skills might further help me in my future career development in a constructive manner which will motivate me to make effective communication while having active listening skills. As per the ideas of Srivastava et al. (2023), having proper management and operational skills within an individual can help to achieve success in a business environment or workplace. Moreover, following the important aspects that have been provided in abstract conceptualization, I have realised that I need to adopt potential practical skills in order to enhance my capabilities as an executive of the hotel front office. In this course of action, I have learnt to remain calm and empathetic towards the multi activities that have been provided to me which might enhance my professionalism within the hotel industry. 
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	Trip Advisor Review Response 150 words +/-10%

	
Dear Customer,
We are highly grateful towards your impressions about our hotel and are really delighted that you thoroughly enjoyed your stay at our Premier Inn Northwich South. I actually reached out to your Instagram page and gave a look towards the photos that you have clicked of our Northwich attractions. We have developed our hotel for mainly attracting customers that are driven towards exploring beauty in minimalism and virgin natural serenity. Hence, we highly appreciate your opinion and would be highly delighted if you visit our hotel for the second time sooner. 
Thanks and regards, 
Premier Inn Northwich South
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	Letter of complaint response500 words +/- 10-%

	

Letter of complaint 
Dear Mr. Williams,
We deeply regret your poor experience at our stay and it really disheartens us to your comment reflecting your impressions about our hotel in this review. However, I would like to address certain key factors which could have mitigated the problems that you faced in our hotel:
Prior information about meal preferences
The cooking staffs of our hotel prepare meals for a large number of customers who have different preferences about meals and particular cuisines. Therefore, we always ask our customers to inform us the previous night about the type of breakfast that they want in the morning. Prior availability of information about breakfast preferences makes it easier for the cooking staff to prepare the meal in a punctual manner to be enjoyed by the customer. However, you did not provide us any information about your breakfast preferences whenever we asked you and also did not provide feedback while serving the breakfast. Hence, it is difficult for us to predict or understand your breakfast preferences if you don't provide us information due to our large number of customers.          
Informing us about your problems
The customers in our hotel are encouraged to inform us whenever they are facing any problem or an inconvenience during their stay at any point of time. However, we never heard this issue from during the period of out stay at out hotel whenever we met in the morning; neither did you communicate the issue at night. If you had told us, we would have definitely reached out to the customer in the neighbouring room and solved your problem very simplistically. I believe that your night sleep could have been fantastic if you had just informed us, as the hotel staff has to work late nights.         
Constant availability of room service  
It often serves as a difficult task for the room service staff to constantly maintain tidiness of the bathrooms due to the high surge in the arrival of customers that we are facing at this time. However, all the customers are provided with the facilitator to call room service from their hotel rooms for any cleaning requirements on a 24/7 basis. You never told the room service staff about the issues you are facing in the bathroom whenever they visited your room. 
We truly hope that we can deliver better service to your next visit if you kindly communicate with us your problems in the hotel. 

Yours Sincereley,
K.Brand
 


















































Component Three:
Contribution to Overall Module Assessment: 50%(1000 words  +/- 10%)
Writing in essay format 
Introduction
· The training facility is aimed at improving the operational capability of housekeeping team members in Premier Inn Northwich South. 
· It may contribute to improving guest satisfaction and performance improvement within the organisation. 
Improving the operational efficiency of workers involved in housekeeping tasks is important for maintaining the brand reputation of the hotel (Choi and Choi, 2021, p.23). Incorporating industry-based practices and developing respective activities regarding them can help integrate their professional efficiencies in Premier Inn Northwich South. The discussed training activities are aimed at accomplishing those aspects within the housekeeping team operating for this hotel. 
Determining training initiating activities  
	Activities 
	Expected outcome 
	Evaluation  

	Telling staffs about dress code, uniform etiquette followed in Premier Inn Northwich South, grooming activities for housekeeping staffs
	A pleasing behaviour from staffs 
	Guest satisfaction 

	Training employees about greeting approaches such as “good morning”, “good morning”, “Hello sir/ma’am” 
	A proper interaction with guest and responding their queries  
	Guest satisfaction  


Belias and Trihas (2022, p.102) mentioned that employee training can become a core competency during crisis management. Therefore, offering the above training facility to housekeeping staff would help create a capable employee base with a better commitment to organisational standards and operational practices of Premier Inn Northwich South.   
Determining training initiating activities 
	Activities 
	Expected outcome 
	Evaluation  

	Occupied rooms will be cleaned without disturbing guests, making beds, taking the trash out, and clean the bathrooms
	Maintaining hygiene standards of Premier Inn Northwich South
	Guest satisfaction 

	Vacant rooms need to be dusted twice in a week, checking all equipments and miscellaneous items along with bathroom 
	Preservation of clean and hygienic rooms
	Guest satisfaction  


Facilitation of employee objectives helps comprehend progress among housekeeping staff in terms of the proposed training sessions (indeed, 2023). For the housekeeping training, the aforementioned training objectives have been prioritised to ensure proper personal and professional growth among team members of housekeeping services. On the contrary, Bakker and Leiter (2010, p.92) also mentioned that training is necessary for assisting housekeeping staff to achieve their work goals. It justifies the importance of the proposed objectives.

	
Element 1 – Pre-Arrival 


	
Developing activities for training (Pre-arrival stage)
	Activities 
	Expected outcome 
	Evaluation  

	Assigning team members with checking each electronic and furniture are functioning properly  
	Preserving a best condition of rooms  
	Survey room conditions after completion of the task by team members  

	Dividing role of cleaning the rooms and organising closet and beds among team members 
	Maintaining hygiene and cleanliness of the rooms 
	Close examination of rooms  


According to the opinion of Bridger (2018, p.136), it is necessary for teamwork that members feel to be a part of the group. The main target of the first activity is to develop a sense of belonging among members followed by addressing esteem needs by recognising their efforts throughout the operations. According to Maslow’s Hierarchy of needs model of employee engagement failing to meet any of the proposed stages can affect the overall well-being of housekeeping staff and hereafter their performance at Premier Inn Northwich South. Thus, the training process considers activities to meet each needs of housekeeping staff to keep them engaged with operations.






	
Element 2 – Arrival 


	

Developing activities for training (Arrival stage)  
	Activities 
	Expected outcome 
	Evaluation  

	The team will be trained how to prepare rooms according to hotel’s aesthetic.   
	Helping guests to enjoy quality service from housekeeping 
	Feedback from guests will be used for evaluation  

	Necessities and toiletries will be examined after arrival of guest to ensure complete satisfactory services during their stay.  
	Team members of the house keeping team will become capable of maintaining a consistent preservation of clean rooms   
	After-query from guests about their thoughts on room services


Kyalo (2023, p.15) explained that training is essential for providing a skilled human resource to improve knowledge and skills of a workforce. The proposed activities are expected to be advantageous in enhancing skills among housekeeping staff that would address their physical needs. It is essential for enhancing the overall employee engagement in housekeeping services.






	
Element 3 –Duration of stay 


	
Developing activities for training (duration of stay stage)  
	Activities 
	Expected outcome 
	Evaluation  

	The team will be trained on timely inspection of rooms and their cleanliness every morning with permission of guests
	Complete housekeeping service is expected to be accomplished though this process  
	Feedback from guests will be used for evaluation  

	Members are to be assigned with complete examination of room and washroom equipment, sheets, towels, and other necessities and change them accordingly 
	This will ensure that all equipment and necessities are functioning properly and extremely clean.    
	After-query from guests about their thoughts on room services


Maintaining guests’ privacy and security and offering adequate housekeeping services is considered vital. The proposed training activities during the stay of guests will be helpful to new housekeeping staff to understand approach of offering services without breaching service protocols of Premier Inn Northwich South. Nonetheless, advancing in workers’ development often results in profit from investment (Barreto and Mayya, 2023, p.29). Therefore, using these activities and guidance from an expert could be helpful in the proper execution of the activity.







	
Element 4 –Departure 


	
	Developing activities for training (departure stage)
	Activities 
	Expected outcome 
	Evaluation  

	The members of housekeeping team will be responsible to check whether any of the room equipments are damage or not. If yes, they will report the incident to their managers 
	Consistent service quality maintain and  ensuring functions of each item in rooms along with miscellaneous items will be explored through this   
	Cross-examination from housekeeping manager will be done for evaluation  

	Members will be assigned to clean sheets, towels, drapes, shower curtains, toilet seats, and other items in bathrooms 
	This activity will help them to understand how to prepare rooms before arrival of next guest without compromising standard of the hotel
	Final report from housekeeping manager 


After guests’ departure, these activities will assists new housekeeping staff about their accountability towards their job roles. Mejabi and Adah (2021, p.1) commented that a lack of training among hotel staff can be counterproductive leading to low productivity. Therefore, evaluating each employee’s progress is essential which would be measured through those improvements.










Assessment of health and safety measurements 
· Adherence to employee safety code of conduct in Premier Inn Northwich South
· Maintaining hotel’s ethics for safety standards 
· Obligation to government regulations in hotels
Furthermore, The Wales government employs the “Regulatory Reform (Fire Safety) Order 2005” which will be considered as well along with the “Equality Act 2010” and “local Environmental Health Department” which will be maintained (businesswales, 2023).
Conclusion   
· Strategic training facilities for housekeeping housekeeping staff are beneficial for enhancing their performance competencies 
· It allows hotel organisations to deliver satisfactory guest service regarding accommodation services at Premier Inn Northwich South 
The training facilities are suitable for preparing a competent employee base for executing housekeeping services. The activities mentioned for the training facilities are capable of improving employee capabilities while offering an opportunity for them to be more engaged with organisational commitment and ensure job security. It makes the possibility of reducing the potential for high employee turnover relevantly low in Premier Inn Northwich South. Hence, it can be concluded that the preparation of employee training for better engagement needs to be concentrated on addressing the needs of housekeeping staff while aligning them with organisational goals and objectives.
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#10f 3hotels in Northwich

Location CEEEEEES 43
Cleaniiness QU 45
Service  CEENEEEED 45
Value - 42

Famous for its forests and Winsford Rock Sait Mine, Premier
Inn Northwich South, is the place to stay when you fancy
somewhere quiet and secluded, while just being off the main
roads that connect Manchester and Liverpool. Make a den
in Delamere Forest. Watch the boats sail by at the Regatta
on the River Mersey. Storm a few laps as a rally driver at
Oulton Park Race Track. Enjoy around or two at Vale Royal
Abbey Golf Ciub. Our friendly team will help you enjoy your
stay to the full and our spacious rooms and extra-comfy
beds will have you relaxing into the land of nod in no time.

Suggest edits to improve what we show

Property amenities
® Free parking

Y Bar/lounge

© 24hour security

v 2%hour check-in

Show more

Room features

B Blackout curtains
8 Housekeeping
& Clothes rack

v Flatscreen TV

Show more

Room types

Wit
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& Highchairs available
a8 Non-smoking hotel

v 24hourfront desk

B Desk
B Wardrobe / closet
$¢ Electrickettle

v Bath/shower




