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Supplementary Notes
Hello my name is Katarzyna and in this presentation I’ll discuss team vs group as it’s essential to understand the difference. From my knowledge and understanding of group and team, group is just a group of people collaborating and putting efforts to meet the requirements while a team has a specific purpose in mind and they are doing it with dedication. In my work place we are a team and not a group and which motivates us to push forward. It functions well because of being a team and not just a group. As a result, team members are better able to collaborate and perform all task efficiently because we have a specific purpose. Effective communication and shared goal is what enables us to succeed as a team. 
I believe I have a clear understanding of the significance of the principles put out by Belbin, Tuckman, and Thomas-Kilmann for enhancing teamwork. According to my understanding Belbing team role theory is about finding out what each team member contributes and what abilities they bring to the table and is similar to analyzing a team's DNA when using Belbin's Team Role theory. Using Tuckman's Stages of Group Development, from Forming to Performing, I’v been able to observe and comprehend how team relationships develop over time. Additionally, by being aware of the Thomas-Kilmann Conflict Mode theory, I’m better equipped to address communication issues with delicacy and efficiency, which fosters a supportive and cooperative team environment. These concepts inform my work and guide my efforts to promote effective communication and solid cooperation.
In my workplace we recently had a project where we needed to allocate responsibilities, and I can apply Belbin's Team Role theory in this scenario. I designated a team member as the "Resource Investigator" because of their skill at networking, while the "Completer Finisher" name went to another because of their attention to detail skills. This well-planned strategy improved efficacy, collaboration, and communication. For instance, the Resource Investigator identified an opportunity for collaboration, and the Completer Finisher ensured that all the necessary steps were taken. This effective use of Belbin's idea can’t only expedited project completion but also enhanced team dynamics, demonstrating the practical advantages of assigning tasks based on individual skill sets in the workplace.
Tuckman's theory can be applied in one workplace scenario where my team was launching a marketing campaign. Team members determined their roles during Forming and put their objectives and duties in writing. It was challenging to determine the campaign's direction when we entered Storming because of creative conflicts and ambiguous positions. Everyone engaged was present at planning sessions, and we ensured that everyone understood their responsibilities. The team resolved its issues and came to an agreement on a strategy that would work for everyone as they went toward Norming. They got along well and collaborated well once they were at the performing stage. The campaign's success demonstrated how Tuckman's theory could be used in the fast-paced field of marketing to solve issues as a team, enhance communication, and increase team effectiveness overall.
There was a communication breakdown during a project because the development and marketing teams could not agree on the project’s deadline. The conflict endangered the team's trust and the project's progress. I knew there had to be some kind of solution, but now I know that I could use Thomas-Kilmann Conflict Mode Instrument. I can facilitate free communication between the teams and encouraged everyone to share their concerns by choosing the "collaborating" method. With effective communication, a revised project timeline could have been approved by all parties. Applying the Thomas-Kilmann hypothesis effectively can result in improved group interactions and a decrease in stress. The concept contributed significantly to the conflict's resolution since it created a more harmonious and cooperative work environment.





