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Part 1 – Business Plan

An Inclusive Speech and Communication Platform for Diverse Abilities

My name is Georgia and I work within a Early Years Assessment Centre for children with additional needs. One part about my job I love to do is speech and language activities so I had an idea to create a learning platform to support children with speech and communication difficulties to help them thrive.
Working within the special needs side of education, I have been able to experience firsthand the lack of activities that can be personalised to cater for all needs especially those who have impairments. In modern society, it is clear to see that children have taken an interest in interactive activities using multimedia devices such as iPads so I decided to create an inclusive, adaptive learning platform specifically designed to support speech and communication development for children aged between 2 and 10 years old, including those with additional learning needs. This platform will offer a range of interactive games, activities, and resources that are suitable for many abilities and learning styles. 
Many children with diverse abilities face challenges in accessing tailored speech and communication learning resources. This realization inspired us to create a platform that goes beyond inclusivity; it's a platform designed from the ground up to celebrate and support the unique abilities of every child. 
The National Children’s Bureau (2012) states that children are supported the best with speech and communication skills when early years practitioners who work alongside the child ensures a good level of communication with parents. When including a collaboration feature in the app, this will ensure that effective levels of communication are created and progress can be reviewed and recorded. 
InclusiVerse will offer adaptive learning paths, ensuring that children of all abilities can engage with content tailored to all specific needs. It is understandable that inclusivity is not about accessibility primarily, it is about providing a personalised and enriching learning experience for each child, regardless of learning style or ability. 
This learning platform is an innovative online educational resource based within an app which is focused on fostering speech and communication development in children with diverse abilities. It aims to create an adaptable learning environment that is inclusive and caters to the many unique strengths and challenges of every child.
The NHS Toolkit for Early Years Communication and Language (2019) states that early support in communication significantly shapes a child's future. Supporting children early on reduces the chances of difficulties later in life, impacting education, social interactions, behavior, job opportunities, and mental well-being. The toolkit shares the statistic that around 10% of children are more expected to have additional needs which shows that there is a demand for children needing tailored support to suit individual needs. 
InclusiVerse is will be able to provide personalised learning paths based on forms filled out by parents and guardians as well as monitored progress, guaranteeing that children with additional abilities can engage with content that has been created to meet individual needs. Inclusivity increases beyond just accessibility – inclusivity is all about delivering a unique and fulfilling learning journey for every child, no matter what learning style or ability.
One of the features of InclusiVerse is our efforts to create accessibility for all. The platform incorporates voice commands, customisable interfaces and engaging visual and enlarged reality elements. These features not only make learning more enjoyable for children but also cater to those with visual or motor impairments, ensuring that no child is left behind. 
A piece of information from Gov (ND) is that every child deserves access to an excellent education that encourages the highest of standards, aligns with their individual requirements, and empowers them to achieve the best results possible, unlocking their fullest potential. 
There are many components to this learning platform such as:
ADAPTIVE LEARNING PATHWAYS
The app will include adaptive learning paths that are suitable for various learning styles and abilities, providing personalised experiences based on individual unique needs.
ACCESSIBILITY Components
The use of features such as voice commands, many font sizes and high contrast settings to enable accessibility for children with various abilities, including visual and fine motor impairments.
Multisensory Activities
Hundreds of multisensory activities will be available to engage children using different senses, enhancing the learning experience for individuals with sensory processing differences.
Social Interaction Modules
Many features involved that encourage social interaction, collaboration, and communication with children, fostering a supportive and inclusive community.
Speech Therapist Collaboration
Collaboration with speech therapists and experts in additional needs education to create and develop specialised content, ensuring that the platform is linked with best practices for supporting children with additional learning needs. Collaboration with the children’s teachers will also be available.
Parental Support Hub
Within the app, there will be a section that includes resources, tips, support and guidance for parents and guardians of children with various abilities. This will promote effective ways to support speech and communication development at home was well as in settings. 
Subscription Tiers
Various subscription tiers such as basic, standard, premium and family will ensure that there is a subscription for all and rise profits and revenue for the business. Each tier will offer various amounts of activities including full access to the learning platform, so it is useable to all. Keeping the subscriptions low in price allows it to be affordable and useful. A 20-day free trial is also offered before subscribing.
To start off this exciting venture, there will be many marketing strategies such as inclusive campaigns to be shown across websites, social media and in forms of leaflets to be spread within the local communities to emphasise diversity, inclusivity as well as the commitment to support children and especially those with diverse needs and abilities. Feedback from schools, parents and special needs therapists will be collected to ensure improvement and adaptability of the learning platform to meet children’s needs as much as possible.  
Here at InclusiVerse, no child is left behind. The United Nations Convention on the Rights of the Child (UNCRC) is a piece of legislation created to explain the rights of young children and outlines protections individuals should have. The UNCRC emphasises that all children, regardless of own background, have the same rights as one another and should be treated with dignity and respect. This legal document serves as a global standard to ensure the well-being and rights of every child are kept. Article 2 of the UNCRC is about Non-Discrimination and that all rights for children listed in the legislation apply to all children no matter what background and including additional learning needs. (UNICEF, ND)

[image: ]
Source: (People Matters, 2023)
But….with strengths come weaknesses of starting a business.
While the concept of InclusiVerse, an adaptive learning platform for speech and language development in children with diverse abilities, is promising, there are potential barriers and challenges that come with with creating and launching such an app. Identifying and addressing these challenges is crucial for the success of the project. 
Here are some barriers that need to be thought of :
Content Development
Making content that is suitable for diverse needs whilst maintaining educational standards can be demanding. Collaboration with special education therapists and speech therapy is essential but may create challenges in terms of coordination and communication.
Compliance with data
Complying with education and data protection regulations is essential. Being aware of laws that change and making sure that our platform meets these requirements may be a challenge.
Building Trust
Being able to convince parents, educators, and institutions to adopt a new learning platform requires building trust. Providing evidence of effectiveness and positive outcomes is vital in order to do so.
Competing with other established platforms
Joining the market with other educational platforms that already exist may arise barriers and challenges. Ensuring InclusiVerse can be unique from its competitors is essential in order to be successful.
Collaboration with various experts
Creating connections to build partnerships and collaborations with speech therapists, special education experts, and professionals may need extra time and effort from both sides.
Funding and Resources
Being able to secure initial funding for development and resources for marketing as well as ongoing operations can be a large hurdle, especially for businesses wanting to start up. Additional running costs may arise such as platform maintenance, development and research which may be costly.
This is not just a product alone; this is a tool for empowerment, created in close consultation with people who understand the unique needs of children with diverse abilities.
We are not just a business; we are advocates for change.
Part 2
Communication, language and speech is an important component of the development of children. The way that language develops has an influence on young people’s social connectivity as well as how well academic performance is carried out and the way in which individuals behave. (University of Michigan, 2022)
Additional learning needs (ALN) refers to the many challenges in learning, from learning, physical and/or sensory difficulties, which enables more challenging experiences for children and young people compared to others of the same age. (Dewis Wales, 2023)
Around 1.9 million young people in Great Britain are having trouble with speaking and being able to understand words. (Speech For Families UK, ND)
In the initial phases of early years, the ability to read relies on the spoken language that learners possess. Achieving proficiency in listening and speaking is crucial for success in the process of learning to read. (Welsh Government, 2024)
Most early learners may already be acquainted with books, rhymes, and written words as they commence education. While some may have started recognising individual letters and words, others might have less exposure to using language, sharing stories, songs, and rhymes with adults. Certain learners may also have general or specific learning needs, and may be acquiring reading skills in a language different from a spoken one. Given these varied starting points and experiences, educational settings and schools must make well-considered decisions about strategies to support learners in becoming proficient readers. (Welsh Government, 2024) 
During time spent at early years settings, pupils need to acquire initial reading abilities in a language-rich setting, where activities are purposeful, creative, and diverse. These activities should stimulate individuals’ curiosity in reading for imagination and educational purposes. (Welsh Government, 2024) 
InclusiVerse travels further than an all rounder approach to learning and development. The learning platform will offer personalised learning plans that adapt to the many strengths, challenges, and learning styles of each and every child, ensuring a customised educational experience to include the use of written text, reading styles as well as literacy activities to support the development of speech and communication for all. 
To be able to fund InclusiVerse, creators are seeking support and advice from various special needs charities such as Snap Cymru and Family Fund for collaboration opportunities and for financial support. SNAP Cymru is an aid for parents and children and offers relevant guidance and for those with special needs. (Welsh Government, ND)
According to GOV (ND) Education, curricula and support should be flexible for all, adapting to the individual needs of each child. This may include offering targeted support to young people who may be at risk of falling behind. Early years settings should campaign for inclusive environments, setting ambitious targets and goals and finding different approaches to engage with children. This could mean altering methods or eliminating obstacles to help them achieve their maximum potential. Relating to this information from GOV (ND) the use of an interactive learning platform for young children in schools and at home will ensure that curriculum and support are offered both in settings and when the children go home so that continuity and progression can be achieved whilst keeping the child stimulated and ready for learning. 
Article 23 of the United Convention on the Rights of the Child states that children who have disabilities have the right to live a life that is fair and that independence and social interaction is promoted as much it can be. The government has a duty to guide and support children who are disabled as well as families. (UNICEF, ND) 
Early years settings have plans in action that are there to help and guide children who have additional needs or a form of disability and to ensure that equality is encouraged in all aspects for children. (Department for Education, 2014)
According to the Welsh Government (2022) effective communication creates a cornerstone of children's growth, playing an essential role in establishing connections and serving as an important element for learning, play, and social interactions. Communication can include improving how well children listen, pay attention, and understand, whilst also building a strong vocabulary and becoming skilled at speaking clearly and confidently.
When building language skills, it is essential to develop speech, language, and communication through real-life experiences and play in different early years settings. A pivotal role is played by supporting attention, listening, and understanding. This is achieved by involving children in activities that expose individuals to rich language, aiding in the enhancement of listening, speaking, and communication skills. (Welsh Government, 2022)
The Welsh Government is actively involved in initiatives promoting early language development. These initiatives focus on providing training and resources for educators, parents, and caregivers to support children in developing strong communication skills. The Siarad Gyda Fi: Talk With Me is a speech, language and communication delivery plan to support the implementation and development of speech and language. The ambition of the Welsh Government is for children no matter what upbringing to have the best possible beginning in life and to be able to reach goals as well as raise potential. (Welsh Government 2020)
The new Curriculum for Wales supports educators with increased flexibility to teach children using methods that align with the diverse needs of every student. By pushing past challenges and barriers, it aims to deliver the best educational opportunities and results for every learner no matter what background. (Welsh Government, ND)
InclusiVerse recognises the paramount importance of partnerships with parents and families in shaping children’s educational journey. By actively engaging parents as essential partners, InclusiVerse is able to uncover the significant understanding that is present regarding children’s diverse needs, strengths, and challenges. Collaborating with parents is an essential aspect of effective practices in early years settings. Families serve as a child's primary and initial caregiver, possessing the deepest understanding of own children. Collaborative efforts to enhance speech, language, and communication development for all children, especially individuals with additional needs, are vital. It is imperative to consistently consider the perspectives of the family and the child, adapting support as needed throughout the process. (Cumbria County Council, ND) 
Children who require support due to sensory and developmental complexities usually have these additional needs found at birth with the use of assessments however, some children are not diagnosed until the age of 2 after a progress check. Practitioners have an essential part to play in children’s education as well as keeping an eye on progression. Through the use of assessments and observations, it may be clear that a child has diverse additional needs. (GOV, ND) 
InclusiVerse aims to create tailored learning plans to suit all diverse needs and collaborates with special education therapists as well as teachers to ensure specialised activities and modules which will create high standards of effectiveness leading to improvements. 
During the initial three years, children engage in recital and practicing of sounds from native language, improving listening skills, responding, and eventually constructing words and sentences. Any limitations during this crucial period can potentially lead to delays in the overall development of language, encompassing both pronunciation and understanding. During early years learning, families and professionals must ensure an effective level of communication also considering the diverse needs of the child. Being supportive of each other can promote a shared understanding as well as the aim to ensure that the child is able to do well in all aspects of learning. (Macintyre, 2014)
In conclusion, InclusiVerse emerges as a innovative force in the field of early childhood education, particularly in supporting speech and language development for children with diverse abilities. The platform includes an innovative approach to adaptive learning, collaboration with experts, and emphasis on inclusivity positions it as a transformative tool for fostering personalised growth.
Opportunities for further research thrive, with potential avenues including in-depth studies on the long-term impact of InclusiVerse on children's speech and language skills, the effectiveness of the parental involvement toolkit, and continuous improvements to enhance adaptive learning strategies. 
To promote InclusiVerse further across the entire early years sector in schools and settings, collaborative efforts are key. Outreach programs, partnerships with educational settings and engagement with policy makers such as the Welsh Government could raise awareness and facilitate widespread implementation.
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