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[bookmark: _Toc90912810]Executive summary
As a highly developed capitalist country and one of the four major economies in Europe, Britain has a very high living standard and a good social security system. (People's network, 2014) Switzerland is also a highly developed capitalist country, and is one of the richest countries in the world with the most stable society, the most developed economy and the highest living standard. (CSSN, 2018)

Through Trompenaars's 7 dimension of culture, high context, low context and Hofstede cultural dimension, this report will analyze the cultural characteristics of the two countries when doing business, as well as the challenges and problems they encounter in cross-cultural communication, and will give some solutions and suggestions to these problems.
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[bookmark: _Toc90912811]1.0 Introduction
Switzerland is a neutral capitalist country. Because of its special national conditions, it is one of the richest countries in the world with the most stable society, the most developed economy and the highest living standard, and Switzerland's innovation index ranks first in the world. (CSSN, 2018) Switzerland has rich tourism resources and the reputation of "World Park". As Switzerland is still one of the most stable economies in the world, its per capita GDP has always been stable in the forefront of the world. The long-term nature of its policy, safe financial system and bank confidentiality system makes Switzerland a safe haven for tax avoidance investors. Due to its developed financial industry, the service industry also plays an increasingly important role in the Swiss economy. (Ministry of Foreign Affairs of PRC, 2021) Therefore, successful business communication with Switzerland is particularly important.

Cross cultural communication means that different countries or regions communicate with different cultural backgrounds in business negotiations. Cross cultural exchanges will directly affect the success of negotiations between companies of the two countries. Therefore, in order to make the negotiation go smoothly, negotiators must correctly recognize the differences in customs and cultures in different countries and regions, make full preparations for the negotiation and formulate reasonable negotiation strategies.

This paper will analyze cross-cultural communication from the perspective of British companies doing business with Switzerland, evaluate its existing challenges and give strategies to overcome relevant challenges. (Guo, 2013)















[bookmark: _Toc90912812]2.0 Main Findings
[bookmark: _Toc90912813][bookmark: _Hlk87212583]2.1 Trompenaars ’s 7 Dimension of Culture
Management Consultants fons Trompenaars and Charles Hampden Turner spent 10 years studying people's preferences and values in dozens of cultures around the world. Trompenaars' cultural dimensions are formulated to summarize the different cultural habits of different countries. (Trompenaars and Hampden, 1997)
[bookmark: _Toc90912814][bookmark: _Hlk90813186][bookmark: _Hlk90763995]2.1.1 Universalism versus Particularism
In a universalist country, people abide by industry rules and contract regulations very much, and believe that ideas and practices can be applied anywhere in the world without modification and that "transaction is transaction". People in special countries believe that the way to determine ideas and apply practice is determined by different environments, and the same set of methods can not be applied in different environments. In countries with high particularity, contracts, rules and regulations and even laws will sometimes be modified to adapt to different situations, and the way of transaction will sometimes be changed among people or groups who know each other. (Trompenaars, 2014)

According to the statistics in 2015, people living in Switzerland mainly believe in Christianity, with about 38% of the population believing in Catholicism and 27% believing in Protestantism. (Swiss National Tourism Administration, 2015) Due to most people believe in religion, Swiss people will strictly abide by relevant rules and regulations. Such habits will affect business contracts, so Switzerland is a universalist country. However, according to a survey conducted by the British humanities Association in 2011, two-thirds of Britons do not recognize themselves as believers. (People's network, 2013) Therefore, the British people are more flexible in this regard, so Britain is more inclined to particularism countries. Because the two countries have different habits in this cultural dimension, British companies may face the challenge of strict compliance with rules and regulations when communicating with Swiss companies. In order to overcome this challenge, the team communicating between the British company and Switzerland must formulate a work plan according to the habits of Switzerland and strictly abide by it to show respect for their habits. In this way, when the two companies conduct transactions, they will not slow down the work progress due to different opinions on the work plan.
[bookmark: _Toc90912815]2.1.2 Individualism versus Communitarianism
In individualistic countries, people place more emphasis on individuals and personal affairs, and make resolutions through negotiation at the meeting. After the resolutions, everyone completes the tasks and assumes their own responsibilities alone. In communitarian countries, people think they are part of a group and are willing to make sacrifices for the collective. People attach importance to collective problems and are willing to take collective responsibility. Most of such cultures appear in socialist countries, such as China. (Trompenaars, 2014) 

Tan believes that individualism is regarded as positive and correct in western countries. Britain is the representative of individualist countries. Individualism is an expression of British Puritan gentlemen and a sign of opposition to excessive state interference in individuals. (Tan, 2015) Guo believes that in Switzerland, the relationship between people is relatively alienated. People pay more attention to personal efficiency and consider things from the individual. Only by guiding what they want to do can they contribute to the collective. Therefore, Switzerland is also a typical individualist country. (Guo, 2017) As both Britain and Switzerland are individualistic countries, they tend to consider more personal interests and efficiency in business exchanges and work, but they are likely to ignore the collective cooperation between the two sides, resulting in poor work progress. Therefore, when doing business and communicating with Swiss enterprises, the British team can consider more communication with the Swiss team on the premise of individualism, so as to achieve better cooperation between the two companies and improve production efficiency.
[bookmark: _Toc90912816][bookmark: _Hlk90822985]2.1.3 Neutral versus Emotional
[bookmark: _Hlk90827829]In a country with a neutral culture, people usually don't reveal their true feelings or ideas. In the eyes of others, these people usually appear calm and decisive. Britain is such a country. In countries with highly developed emotional culture contrary to neutral culture, people usually show their true feelings to others. They are more enthusiastic, often show a smile and say hello to others. Switzerland is a country with emotional culture. (Trompenaars, 2014)

When doing business with Swiss companies, employees of British companies may misunderstand Swiss people because of different emotional expressions, which is a challenge. For example, when conducting business exchanges, because the British are not good at showing their feelings, they may be regarded by the Swiss as indifferent to the British, so they don't want to cooperate with them, so they lose some business opportunities. Therefore, if you want to have successful business communication with Swiss companies, the British team must overcome this challenge. They must consciously show their true feelings to the Swiss team and communicate with each other more actively, so as to achieve better communication results.
[bookmark: _Toc90912817][bookmark: _Hlk90842022]2.1.4 Specific versus Diffuse
[bookmark: _Hlk90842936]People in a specific culture can generally be understood as having two spaces, a large social space shared with others and a small private space shared only with friends and family, and the two spaces do not interfere with each other. In a specific culture, people are generally more open and outgoing, and there are clear boundaries between work and life. Britain and Switzerland are both specific countries. In the diffusion culture, people's public space and private space roughly coincide, so people must carefully move between the two spaces in their daily life. And people in highly dispersed cultures tend to be more introverted because work and private life are closely related. (Trompenaars, 2014) Shops and restaurants in most cities in Switzerland are closed on Sundays and holidays. Moreover, the law clearly stipulates that, employees should leave work on time and ensure their right to rest. If shops or restaurants want to extend working hours, they must not only report to relevant departments for approval and pay more taxes, but also give employees double wages. (Souhu, 2020) It can be seen that when Britain and Switzerland conduct business exchanges, it is impossible for both sides to work overtime on non-working days, which sometimes affects the efficiency of work. In order to overcome this challenge, the personnel of both sides can only strengthen communication during working days as far as possible to improve work efficiency, so as not to occupy off-duty time. 
[bookmark: _Hlk90843807][bookmark: _Toc90912818][bookmark: _Hlk90843825]2.1.5 Achievement versus Ascription
[bookmark: _Hlk90846445]Achievement culture means that people's attention and status depend on achievements or achievements. Switzerland and Britain are achievement culture countries. The status of people in belonging culture depends on one's identity. (Trompenaars, 2014) 

The combination of achievement-oriented culture and commercial products emphasizes the focus on performance, reliability and functionality. (Guayunfan, 2020) It can be seen that if British companies cooperate with Swiss companies, they will have natural advantages in the development and promotion of high-tech practical products such as cars or watches. However, identity products such as luxury goods will have disadvantages. If you want to overcome the challenges, both parties should focus on the function of product development to avoid shortcomings. 
[bookmark: _Toc90912819]2.1.6 Time
[bookmark: _Hlk90848332]In sequential approach / monochrone, people are used to doing things step by step, strictly abide by plans and appointments, and only do one thing at a time. In countries with synchronous approach / polychrone, people think that the schedule is a subordinate relationship, and multiple tasks can be carried out at the same time. In the present oriented / future oriented dimension, it is divided into three aspects: the future is more important, the present is more important and the three periods are important. (Trompenaars, 2014) 

When two companies do business, time is undoubtedly a very important factor. In the education column of sina Weibo, an article believes that from the step-by-step management of the British, they pay special attention to planning. With a plan, people from all walks of life can reasonably allocate their time and workload to ensure the fairness of the overall operation of society. (Xinlang, 2018) Therefore, Britain is an obvious sequential approach country. According to a survey, by December 2012, 65.6% of people in Switzerland spoke German. This is due to the influence of Germany on Switzerland in geography and history. At the same time, the Swiss are also greatly influenced by the German character. They are also very rigorous and work according to the plan step by step. (Souhu, 2019) As both Britain and Switzerland are sequential approach countries, both parties will work according to their own plans in business communication and will not change easily, which will easily lead to working time conflict to a certain extent, thus reducing work efficiency. To solve this problem, both parties must fully communicate before work and check the work schedule to adjust to the schedule that both parties think is appropriate.
[bookmark: _Toc90912820]2.1.7 The Environment/ Relationship to nature
Inner directed people believe that the direction of things can be controlled and change the results, Britain and Switzerland are both such countries. Outer directed people are used to letting things develop on their own. (Trompenaars, 2014) 

Therefore, British companies and Swiss companies often interfere in the transaction process to achieve satisfactory results, which can be called rigorous, but sometimes too rigorous may slow down the pace of work, such as delaying the delivery date. Therefore, both parties should formulate strict receiving time and abide by it before trading.
[bookmark: _Toc90912821][bookmark: _Hlk87217286]2.2 High context and Low context
Hall (1976) believes that high context and low context are important components of cross-cultural communication theory. People in high context communicate for a long time and pay attention to the stability of communication. People in high context countries usually appear very united. When expressing information, they will not only use language communication, but also use sign language and other body movements, because they think this can more clearly express their intention, and people in high context will think more comprehensively. On the contrary, fewer people and shorter duration participate in communication in low context, but pay more attention to change and mobility. Their message is shorter and more direct. Low context can effectively improve work efficiency at work. People in low context are used to using language communication and written agreements. They also like to use intuition to think about problems. (Cardon, 2008)

Liu (2018) believes that most western countries in Europe, such as Britain and Switzerland, are low context countries. They usually express their feelings outspoken, and people will improve the efficiency of communication through training such as formal debate and public speech. When companies in the two countries do business, the transmission of information can directly determine the level of work efficiency Lu (2013) believes that in the communication of low context countries, since most of the information is transmitted by language, although this can improve the efficiency of communication to a certain extent, it will also lead to incomplete dissemination of information and the party receiving the information can not make a complete decision. In order to solve this problem, both parties need to have a detailed understanding of each other's background and other information before communication, so as to achieve better results in communication.
[bookmark: _Toc90912822]2.3 Hofstede cultural model
The five dimensions of Hofstede's cultural model are used to distinguish the cultural differences between countries. These five dimensions are: power distance (PDI), uncertainty avoidance (UAI), individualism and collectivism, masculinity and femininity, long-term orientation and short-term orientation. This report will select one of these dimensions for research. (Zhang, 2013)
[bookmark: _Toc90912823]2.3.1 Masculinity and femininity
[bookmark: _Toc90912824]Masculinity and femininity identify men's traditional values, such as competitiveness, self-confidence, ambition, money and other material wealth. Femininity values, such as cultivation and caring for others, are the evaluation criteria. (Very, Lubatkin, Calori, 1998) Hofstede uses different values to score masculine or feminine countries (MAS). The key words of femininity are: Manager (good cooperative relationship), cooperation (good cooperation with working partners), living area (living in an ideal area), and employment security (working in a company, you can stay as long as you want.) the key words of masculinity are: income (opportunity for high income), Identity (being recognized when the work is well completed), development space (having the possibility to develop to a higher position), challenge (having challenges at work to obtain a sense of personal achievement). Through statistical analysis of these values of this dimension, Hofstede calculates the score of MAS. High MAS is a very masculine country, while low MAS is a feminine country. (Zhang, 2013) Hofstede (1991) gave the UK and Switzerland MAS scores of 66 and 70 respectively, indicating that both countries are masculine. This shows that both countries attach great importance to factors such as income, career development space and achievement in business exchanges. That is, people care more about the result than the process. This is likely to cause companies of the two countries to cooperate with each other only when they see some business achievements of the other, such as company turnover. In order to solve this problem, both sides should clarify the specific objectives to be achieved in commercial cooperation, give more consideration to the details of cooperation, and look forward to establishing a long-term and stable cooperative relationship before cooperation.3.0 Conclusions
In this report, the author analyzes the cross-cultural characteristics of Britain and Switzerland from three perspectives: Trompenaars's 7 dimension of culture, high context and low context, and Hofstede's cultural dimension. After the analysis, it is found that due to the influence of social system and other factors, their cultural habits and characteristics are very similar in most cases, which leads to the shortcomings that are easy to be ignored by both sides in business exchanges. Next, the report will give some suggestions on this general direction.
[bookmark: _Toc90912825]4.0 Recommendations
For the problems easily ignored by British and Swiss companies, managers can consider hiring employees with different cultural backgrounds to establish a regulatory authority. The responsibility of this department is to supervise and review the cooperation between the companies of the two countries, and timely find and report the neglected and existing problems in the cooperation. Due to different cultural backgrounds, these employees can find some parts ignored by the managers. For example, employees in some high context countries can immediately explain and supplement when the information expressed by both parties is insufficient, which can greatly reduce the probability of problems caused by inadequate information transmission in the post work. 
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