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Having attended the entrepreneurial workshop organized by UWTSD at the Birmingham Central Library was most informative. Before this visit I had no idea that on Level 3 of the library lies a Business section and workshops are held via appointments through institutions.
On reflection the slides shown held detailed and plenty of information on how to open your own business and become an entrepreneur. On a personal level and currently running a business I found Stage 3 “What goes into a business plan?” of interest as never before had I written a business plan, the knowledge gained here I will use this to create a business plan for my retail shop and keep it updated on an annual basis also write a five-year plan. Rigorously doing market research as the marketplace is rapidly changing and adapt as new opportunities arise, include backup plans should a future pandemic arise. The future is uncertain we need to be prepared.
Stage 5 “Legal Aspects” is the most important stage running a business. 
Legal Entity explained showed the several types of ways on how you operate, from Sole Trader, Limited Company (which my current company is), Partnership and social enterprise and the risks that come with them. My future plans include to expand the company physically slowly building an enterprise as well as starting an online shop offering customers a more variety, for this to be a reality I may need to consider bringing in a business partner for the financials aspect and to inject fresh ideas. 
As running an online business will be from home, I need to make sure I have the correct permissions and licenses in place before commencing. Looking into the Intellectual properties to ensure that I have the right Domain name and not trademarked also ensuring the name reflects the promoting products. 
Long term goal is to completely sell online to save on overheads and reach a variety of consumers national and international.








To action this below I have used the Mindtool, Gibbs Reflective Cycle:
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1) Description - What gap is in the market now? What are currents trends? These are the questions I need to research.
2) Feelings- Nervous moving to the next level. May need to take the risk of reducing or leaving my salaried secure income to help the business grow.
3) Evaluation- Risks of failure and losing income, need to sell unique products, research competitors, pricing and designs.
4) Action Plan- Start small on social media platform e.g., Instagram, TikTok and Facebook Advert. Everyone like the words 'Free’ and enjoy discounts. Take customer Email address to send offers and keep updated.
5) Analysis- Keep customers happy and offer the highest quality customer service. Deal with negative feedback and constructive criticism.
6) Conclusion- Sell online to save costs, stay in regular employment until successful. Spread the word in physical shop of online shop to reach a wider customer market as customers know your quality of product and on recommendation products will sell themselves. Offer Free Delivery and discount codes. Collaborate with Influencers on social media.
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