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[bookmark: _Toc120725263][bookmark: _Toc120806619]1. Describe the business 
Burger King is one of the largest fast food retail chains in the worldwide market. This restaurant chain has been founded in 1953 in Florida. The first name of this organisation was “Insta-Burger King". However, this company was purchased in 1954 by two franchises that are based in Miami. Both desserts and breakfast food items are included in this menu of Burger King and one of the signature products of this organisation is Whooper. The worldwide revenue of this fast food production company is $1.81 billion whereas the total asset is currently valued at about $4.95 billion (statista, 2021). In addition to that, this fast food restaurant chain is currently operating at 19247 locations. Currently, this fast food-selling company is considered one of the most valuable quick service companies in the world market. According to the company's information daily, more than 11 million people visit Burger King worldwide (bk, 2022). Due to its food items' great taste and quality, this organisation can retain its large number of consumers in this highly competitive fast food market. 
[bookmark: _Toc120725264][bookmark: _Toc120806620]Chosen Product
Here the chosen product is double WHOPPER. Two beef patties which are flamed grilled are the main ingredient (burgerking, 2022). Additionally, tomatoes, lettuce, white onions, pickles and different types of sauce are used to produce this one of the main selling food items. This product is sold over 2.1 billion times by this fast food company which makes it top of the five best-selling food items of this organisation (zippia, 2022). 
[bookmark: _Toc120725265][bookmark: _Toc120806621]The reason behind choosing this product
This product has been chosen as it has high demand in the market. Due to its market demand, and the competitive products that are available in the market this food item has been chosen. It is one of the highest-selling products by Burger King and the market share of this product is high. Therefore, sales cost regarding formation for this product will be available in the market. Hence it has been chosen. 
[bookmark: _Toc120725266][bookmark: _Toc120806622]2. Identify Demand and Market Equilibrium 
According to the statement of Nguyen et al. (2018), “a state in which the supply and demand for a given good or service are in balance is termed as equilibrium”. The study estimates that when there is an oversupply of goods and services at that time the price of the commodity falls that causing higher demand. On the contrary, when the supply is less or undersupplied or there is a shortage of goods and services that causes prices to increase which further results in less demand. Here, this study helps to identify the demand curve of the Burger King product Double Whopper which further helps to analyze the market equilibrium of the Burger King Company. 
[bookmark: _Toc120725267][bookmark: _Toc120806623]Price of substitute
Plant-based Burgers can be a big substitute product of it and demand for this product is also growing in the market. From the current statistics, it has been noted that people of the UK are becoming highly health conscious and therefore they are choosing meat-free burgers. 39% of UK adults are eating fewer meat-related products than 12 months ago (mintel, 2022). The price of this substitute product is increasing in the market. The market valuation of this product is increasing with a 14% CAGR. Its market valuation will reach $4158 million by the end of 2032. The demand for this product is also rising at a fast pace. This plant-based product is now accounted for 33% of the total market share. With the increasing demand for the product, the price of it is also expected to rise (Rune et al., 2022). However, the increase in the product’s p[price can have some adverse impact on the increasing sales rate. People become highly price-sensitive due to growing inflation. Therefore, people who have less affordability will choose Whooper Burger over the plant-based burger. However, people who are health conscious and have high affordability will choose this alternative option from the market.
[bookmark: _Toc120806624]Burger King Demand Curve:
The link between price and quantity is called demand (Komlos and Allen, 2020). In case, the price falls, there will be greater demand for that particular good. In the meantime, when the product's price is higher, demand will decline for that particular good or service. The study helps to determine that customers are more concerned with having a range of nutritious foods when it comes to what companies like Burger King are requesting from them. At the same time,  the quantity and demand decline as the price rises, which moves the demand curve higher. The most well-known flame-grilled menu item at Burger King is the Whopper, which is typically priced at £5.49. A seared beef patty, fresh tomatoes, lettuce, onions, crunchy pickles, a layer of creamy mayonnaise, and a swirl of ketchup are all added to the sandwich, which is then enclosed inside a soft and fluffy sesame seed bun (Burger King, 2022).
Conversely, when the amount drops or falls, the demand will increase, which causes the curve to slope downward. In case, when the income of the consumer rises, then the demand will rise as well, shifting the graph outward from the consumer's point of view. Similar to outward shift, inward shift describes a decline in demand relative to a decrease in consumer income. Burger King in the UK reported outstanding performance in the year 2021, with revenues rising by 68% to £211.7 million, like-for-like sales increasing by 46%, and an operating profit of £33.4 million (burgerking.co.uk, 2022). 
According to the research, overall 43% of patrons of a UK restaurant chain say they enjoy Burger King (burgerking.co.uk, 2022). In reality, 45% of the 95% of UK respondents who are familiar with Burger King favor the company (burgerking.co.uk, 2022). By November 11, 2022, there will be 510 Burger King locations in the United Kingdom. Additionally, the company deals with 412 sites, or nearly 81% of all Burger King locations in the UK, England is the nation with the most Burger King outlets (burgerking.co.uk, 2022). To increase the demand for the products sold by Burger King the company has created a target market and has divided its customers into three categories that are “children, women, and teenagers” (burgerking.co.uk, 2022). Consequently, they have started running a full slate of kid-specific commercials and kid-friendly menus.  
[bookmark: _Toc120806625]Factors affecting the Demand curve of Burger King (Increased): 
The study helps to analyze that the demand curve for Burger King product Double Whopper has increased at present. Due to its strong brand recognition and lower prices, the company will prosper during a recession. At the same time, the costs of goods should be in line with those of necessities. The price of the meal can be reduced in response to a drop in the cost of meat and vegetables, which raises demand for hamburgers. Due to the clean food offered and the fact that the majority of consumers care about hygiene, Burger King has seen an increase in sales of their Double Whopper Burger. The study also highlights that Burger King deals with unique and delectable products on the menu is spurring an increase in demand respectively (burgerking.co.uk, 2022).
The key reason for the rise in demand is the better rate of customer satisfaction which is shown below with the help of a graph. 
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Figure 1: Demand table of Burger King
(Source: burgerking.co.uk, 2022)
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Figure 2: Demand Curve of Burger King
(Source: burgerking.co.uk, 2022)
[bookmark: _Toc120806626]Supply Curve of the Burger King:
According to the research, the well-known burger chain and birthplace of the Whopper first entered the UK market in 1974, but it wasn't until Grand Metropolitan, a London-based corporation, bought the business in the late 1980s that it truly began to have an impact (Burger King, 2022). As per the opinion of Xu et al. (2020), supply is the volume of products and services that a business can create and offer for sale at various points in time and at various prices. In addition, the supply rises as a result of producers finding it very profitable to increase their production as the price of meat and vegetable rises. The ability to create more with the same amount of inputs thanks to technical advancements will help to increase the quality of the finished goods. Therefore, as the demand for the Double Whopper Burger is increasing at present in the UK the supply has also increased. 
[bookmark: _Toc120806627]Factors affecting the Supply Curve of Burger King Products (Increase):  
According to the study, the business will abide by all food and safety regulations and offer the customers preferred items (Forbes, 2022). Another reason for the supply growth is the cultural and social ideals that Burger King upholds across all of its international locations. The study helps to evaluate that the market's growing number of producers has expanded the supply. The availability of food has expanded thanks to internet food delivery services.
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Figure 3: Supply Curve graph of Burger King 
(Source: burgerking.co.uk, 2022)
[bookmark: _Toc120806628]Equilibrium to understand the supply of Burger King products: 
In case, the economic create forces are in balance, there is said to be an economic equilibrium. Whereas, when the amount required and the amount given are equal, equilibrium occurs respectively (Forbes, 2022).
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Figure 4: Equilibrium 
(Source: burgerking.co.uk, 2022)
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Figure 6: New Equibilirum 
(Source: burgerking.co.uk, 2022)



[bookmark: _Toc120725268][bookmark: _Toc120806629]3. Indicating Demand Elasticity
[bookmark: _Toc120725269][bookmark: _Toc120806630]3.1. Effects of Substitution 
From a customer’s point of view, luxury is not always required, but in terms of maintaining a high-profile lifestyle. Luxurious products are not always preferred by every customer if the basic requirements of a product have been met, but there are many customers who prefer luxury over necessity. As per the research findings obtained from Wirtz et al. (2020), luxury services are given to customers to increase the sales of an organisation and increase the brand name. In the case of Burger King, the organisation serves quality products and those products are higher in demand, but it is not that those products are a necessity because, except burgers, there are many food items which can be eaten, but as per the luxury and demand the popularity of burgers are very high (Statista, 2022). This factor indicates demand is elastic because it can be increased or decreased several times and the ratio of demand increasing or decreasing depends on income, supply and price. 
Based on these three parameters, the demand for products can be increased or decreased. Demand is not stable because of the purchasing habit of customers. The purchasing habit of customers is always changing because as per their mentality they use to change their buying patterns and that is why demand affects them a lot (Pallikkara et al. 2021). Necessity is the primary concern of every customer, but luxury comes after the necessity for which many SME companies in the fast food industry are not capable to meet the luxury parameters of customers because of the budget. However, Burger king is one of the renowned fast food organisation meeting all the demands of customers by providing luxurious products as well as quality products (Burger King, 2022). However, the demand for fast food can get an increase or decrease several times because of the changing buying patterns of customers. 
[bookmark: _Toc120725270][bookmark: _Toc120806631]3.2. Effects of Income 
The income effects influence the demand ratio of the product of this company because a small scale of income is invested behind this product and that is why a customer will always want that he or she should get the best quality and luxurious product as a return for investment (Devarakonda, 2019). The effect of income on demand elasticity is severe because income decides a person's buying criteria. In case, a person is hesitating to buy a product for income, then the demand gets rigid, but in case, income is not affecting the purchasing pattern of a customer, then the demand remains elastic and can be increased or decreased every time. In this study, the selected product is a burger which does not affect the income percentage of a family severely, but a small portion of income is contributed to the purchasing. 
However, income plays an important role to increase the demand for the product because without income the ratio analysis of demand is not possible. The demand curve will go on the higher side if the income is high, similarly, the curve of demand will decrease if the income is low (Inman et al. 2020). Demand impacts the purchasing habit of customers and this goes as a cycle which refers that without income demand will not be generated and without demand, purchasing will not be done, However, there are many factors that can affect the purchasing trend of customers, but income and the popularity of the product or service is the most influential factor for the customer buying pattern. Though, the psychology of customers also affects the purchasing pattern as well as the demand curve. 
[bookmark: _Toc120725271][bookmark: _Toc120806632]3.3. Analysing Price Policy 
Based on the above analysis the organisation should apply a “Competitive pricing strategy” to gain a competitive advantage in the “Global competitive market”. The reason for selecting this competitive strategy is the organisation can change its pricing policy as per its requirements and observe the trend of the curve (). For example, if the demand for a double whopper is increasing day by day, then the organisation should increase the pricing of the burger. On the other hand, if the demand for the burger is decreasing or not increasing, then the price has to decrease to acquire more customers. A competitive strategy of pricing is followed mainly to compete with the prices of the competitors because in case, the company has set a very expensive range of burgers, but McDonald’s is selling the same product at a lower range, then the number of customers will be decreased. 
Customers always find a better option for their requirements and that is why they always try to find the best deal. In case, the customers will observe that the company is selling burgers at an expensive range, they may not focus on quality and choose any other option for their demand fulfilment (Suchánek and Králová, 2019). McDonald’s s one of the toughest competitors of this company and they should have to be very cautious about setting price ranges. Both of the organisations are very popular all over the world which is also a chance threat to Burger King's business. In terms of gaining competitive advantage, the organisation should analyse the entire market properly and after that, the HR professionals and marketing professionals of the organisations will observe the pricing trend of the competitors. Based on this they will decide how much increase or decrease they have to make in the pricing policy. 
Pricing policy is a parameter which should be followed by every organisation because following a particular pricing policy gives strength to business and adds more value to the product or service (Donadelli et al. 2020). Therefore, specific pricing sets particular objectives, mission and vision of an organisation through which it can decide in which way the business should be moved. 
Another reason for choosing this pricing policy is to increase the profit because it is not always possible to keep the low price of products by thinking from the point of view of customers as every product has a particular costing behind its preparation. 
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