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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this part of the assignment, I will be focusing on the initial six-month period of my career as a Police Constable. The coping strategies that I have selected to write about include running and reading and I will be discussing and comparing how I have applied these to develop resilience and minimise stress. I will be using Borton’s Model of Reflection as a way of structuring my answer and reflecting on my performance. 

Borton’s Model of Reflection is an “easy to implement reflective framework” (Physiopedia, 2022) consisting of three stages. The first stage of Borton’s Model consists of a simple question of ‘what’. As such, I will be discussing what aspects of training I found to be stressful. 

“Stress is how we react when we feel under pressure or threatened. It usually happens when we are in a situation that we don’t feel we can manage or control.” (Mind, 2022). In contrast, “resilience is the capacity to recover quickly from difficulties; toughness” (Oxford dictionary, 2022). 

My initial six months of training has been classroom based at Vantage Point House. During this period, the biggest cause of stress was being required to undertake two written examinations as well as completing a number of practical exercises to reflect my knowledge of the law and understanding of policing procedures and policies. Initially, I did not feel as though I was able to control the feelings of stress, and I put enormous amounts of overwhelming pressure on myself as a result of wanting to achieve good results. 

My research has found that stress, often resulting from unmanageable workloads, tight deadlines and a lack of assistance from colleagues can have a negative impact on mental health. ‘According to Labour Force Survey (LFS), it is estimated that 32.5 million employees suffered work-related ill health, resulting in an average of 21.6 days of work lost due to stress, depression or anxiety’ (Health and Safety Executive, 2019/20). These figures represent the importance of stress management and a way of doing this could be through the use of coping strategies. 

As part of Borton’s second stage of ‘so what’, I will examine my coping strategies and explain how I have incorporated these into my methods of managing stress. 

Poor management of stress can cause the conduct of constables to fall below the standards of professional behaviour that they are required to adhere to as stated within the code of ethics (College of Policing, 2022) and a negative attitude towards work can develop which can subsequently affect performance when carrying out their duties. To avoid this, the first coping strategy that I have utilised is running. ‘According to Runners First, exercise boosts the body’s production of endorphins which are hormones that reduce stress levels, by reducing cortisol levels’ (5 Incredible Mental Health Benefits of Running, 2020). In incidents where I have felt stressed and as though the pressure of passing exams have been too much, I encouraged myself to go running. This instantly made me feel productive, and I felt motivated to revise for examinations upon my return. By taking a short break, I was able to take in more information during revision which resulted in me feeling less anxious about sitting the examinations. I felt in control of my thoughts and was able to combat stress. I have significantly developed my ability to motivate myself to engage in physical activity which has assisted me in being able to minimise stress. 
‘Runners First continues to note that running also generates more dopamine and serotonin which are the chemicals responsible for feeling a sense of pleasure and happiness’ (5 Incredible Mental Health Benefits of Running, 2020). During my initial training period, running boosted my mood, making me feel happier. I was able to implement an alternative solution to increase resilience via balanced thinking. This was achieved by focusing on the links between my thoughts, feelings and behaviours and simply by doing this, my wellbeing and confidence improved. I was able to change my way of thinking and I reminded myself that I would achieve good results if I managed my time effectively. I was also able to feel more relaxed which helped me to retain more information and achieve a positive outcome. As running was a very effective coping strategy for me, I formed a running club and encouraged my colleagues to participate with the hope that this strategy would also work well for them. Participating in physical activity can be challenging at times due to lack of motivation however by socialising with others, the activity was more enjoyable. This in turn helps improve mental wellbeing by forming good friendships, combatting stress levels and strengthens resilience. 

The second coping strategy that I have applied to develop resilience and minimise stress is reading. ‘Research suggests that 30 minutes of reading can lower blood pressure, heart rate and feelings of psychological distress’ (Healthline Media (2019). At the end of a stressful day during my training period, I found that reading a book assisted in reducing my stress levels and would help me to feel relaxed. This allowed me to gain control over my feelings of anxiety when thinking about the upcoming examinations at the time. ‘Researchers have found that students who read books regularly, beginning at a young age, gradually develop large vocabularies’ (Healthline Media, 2019). Communication and engagement skills will be essential to me both as a probationer and throughout my career as a constable as I will be required to deal with the public daily and will need to be cautious with my choice of wording, especially when dealing with vulnerable persons following emotional ordeals and high-risk incidents. I have been able to build my vocabulary via the coping strategy of reading. 

To conclude, I will be using the “now what” stage of Borton’s Model. Although the coping strategies I have utilised are different in nature, with running being a physical activity and reading being a mental activity, it has been useful to have a healthy balance of two differing activities. Going forward, I will continue to use both coping strategies whilst on division as they have assisted me in overcoming stressful situations. The main learning point that I have taken from reflecting on my practice is that time management is extremely important and can significantly affect my abilities to carry out my duties effectively. Having experienced the difficulties of dealing with stressful situations by undertaking examinations and dealing with the overwhelming pressure of passing them, I now realise how important it is to regularly participate in activities that will combat stress and develop resilience. Furthermore, I have learned the sooner I recognise that an upcoming event may be stressful to me, the quicker I will be able to control my feelings of anxiety and utilise the coping strategies to manage stress. I have significantly improved my ability to maintain control when facing a difficult situation which will be extremely useful to me throughout my career as a police constable with the challenges I will be required to deal with daily. Although the coping strategies I have used throughout my training period have been extremely useful, I recognise that these may not be applicable whilst on division due to the difference in working shift patterns. As a next step, I will ensure that I continue to run and read on a regular basis to help maintain my positive mentality, which will as a result minimise stress and develop resilience.

Word Count (1099)













































Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this part of the assignment, I will be discussing a policing incident involving conflict with an offender that I have attended whilst on division. I will be reflecting on what happened by critically assessing the positive and negative aspects of my involvement in the said incident. There are several theories and models that can be utilised in managing conflict within policing and I will be evaluating some of these models to reflect upon my performance. 

There are many different types of conflict that exist with a variety of impact factors that can cause it to be triggered. In simple terms, conflict is commonly understood as a form of disagreement between two or more persons. ‘Conflict can be physical, like a fight or war, or it can be mental or emotional, like a disagreement between friends.’ (Hitesh Bhasin, 2022). 

Due to the nature of my role that I am engaged in as a Police Constable, I will be required to deal with members of the public face-to-face daily and the chances of conflict existing and needing to manage such conflict are far greater compared to those working in office-based roles where interaction with the public is nominal. 

‘The total number of complaints recorded against police conduct between 2019/20 was 28,223’ (Independent Office for Police Conduct (2020). These figures reflect how easy it can be for police conduct to be scrutinised. It is therefore paramount that I can properly manage intense situations as a police constable and recognise the most effective way of defusing conflict at its earliest opportunity. By ensuring that I comply with the Code of Ethics and balance the rights of the individual that I am dealing with against my decision-making, this will prevent complaints being raised and my performance being scrutinised. 

During this incident, I was dispatched by force control room[footnoteRef:1] to attend an emergency call  involving a female[footnoteRef:2] re-attending an address after being removed by police two hours prior. It was reported that A was kicking the front door and windows of the property whilst shouting.  [1:  Force Control Room has been abbreviated to FCR for the purposes of this assignment. ]  [2:  I will be referring to the female offender as ‘A’ for the purposes of this assignment. ] 


Prior to attending the address, I considered the ‘gather information and intelligence stage of the National Decision Model’ (College of Policing (2022)[footnoteRef:3] by requesting confirmation from force control room as to whether the involved persons had any warning markers, flags or whether they were known to police from a previous incident.  [3:  National Decision Model has been abbreviated to NDM for the purposes of this assignment. ] 


Upon arrival at the address, I located A who was sitting at the top of the steps outside the front door of the property. Upon seeing police presence, A quickly stood up and began shouting that she wanted her mobile phone from inside of the property. I decided to utilise the LEAPS Model as a starting point to communicate with A which assisted me to form a positive relationship with A. ’This simple mnemonic offers a flexible and structured approach to communicating in all situations, not just those that are confrontational. The stages of this model include listen (listen to the whole message and the feelings), empathise (be open-minded about what is said, show understanding and try not to judge), ask questions (use effective questioning to establish or clarify the facts, seek opinions and check understanding), paraphrase (repeat back your understanding of what you have heard) and summarise (condense everything that has been said into a concise and simple statement’ (College of Policing, (2022).

My colleague knocked the front door of the address, noting that police had arrived and was greeted by the victim who unlocked the door to allow him access. Whilst my colleague entered the dwelling to take an initial account from the victim as to what had happened, I considered the social impact and remained outside of the property with A as I was concerned that she may become a danger to herself or others due to her erratic behaviour. During this time, I used my verbal communication skills to build a rapport with A and to prevent her behaviour from worsening. 

‘Verbal communication describes the words and phrases, tone of voice, intonation and other expressions used when officers or staff interact with members of the public. Verbal communication was described by officers and staff as their ﬁrst tactic in trying to de-escalate or defuse conﬂict situations.’ (College of Policing (2022). 

‘Active listening should be used throughout an encounter. Being open to what a person is saying helps to build rapport, which could help reduce tension’ (College of Policing, 2022). I spent a lot of time actively listening, empathising and engaging with A and endeavoured to make her feel as though her thoughts were being valued and heard. I also ensured that A was being treated with dignity and respect in line with the Code of Ethics, which is at the heart of the NDM. 

Throughout my dealings with A, I would describe her behaviour as extremely irate, and it was clear that she was heavily intoxicated. I knew this as I could smell intoxicants on her breath, her speech was very slurred, and she was continuously repeating her sentences. She was stumbling when attempting to walk and it appeared as though her distance perception was poor. Whilst A was under my observation, I was assessing her to interpret her mood as part of the ‘assess threat and risk and develop a working strategy stage of the NDM’ (College of Policing, 2022). 

Due to A’s intoxicated state, there was a slight language barrier, and it was rather challenging to reason with her. I was able to overcome this by considering the provisions of the LEAPS model by having a lot of patience and not letting my personal feelings of frustration affect my performance. I also ensured compliant with the principle of fairness in accordance with the Code of Ethics. I worked hard to ensure that she did not feel as though she was being treated less favourably than anyone other person would if they were to come into police contact or discriminated in any kind of way. 

‘Although socio-demographic factors such as ethnicity, sex and age do affect attitudes to the police, police officers who communicate politely and convey concern are more likely to facilitate compliance’ (National Communication Association (1 June 2008).

My first consideration was to discover whether she had any medical illnesses that could be causing her to behave the way she was and to confirm that she did not require medical attention. 

After approximately two minutes, my colleague exited the dwelling and informed me that A needed to be arrested for assault. The victim had disclosed that police had attended the address prior to this incident and had removed her after she threw a speaker at the victim’s head and then continued to strike him on the knee. He continued to state that she later returned to the address and after attempting to gain entry, the victim pushed her out of the address to which she had then bit his finger. 

I informed A that she was under arrest on suspicion of common assault under Section 39 of the Criminal Justice Act 1988 and I cautioned her using the ‘when questioned’ caution in line with police procedures. A immediately began to look for an escape route and suddenly started running onto the patio area of the garden towards the fence.

‘The law recognises that there are situations where police officers may be required to use force. The Criminal Law Act 1967, the Police and Criminal Evidence Act 1984, Common Law and the Criminal Justice and Immigration Act 2008 and the rights and freedoms contained within the European Convention on Human Rights (ECHR) govern the police use of force’ (College of Policing (2022).

Before a Constable applies force to manage conflict, it is paramount that the rights of the individual they are dealing with are considered along with the impact that such an infringement would have on the public’s perception of the police force. An unlawful infringement of an individual’s right could lead to negative relationships forming between the police and members of the community. It is essential that officers explore all options prior to making the decision to exercise their use of force powers and must only do so if necessary in the circumstances. The implications of excessive or an unlawful application of use of force can be illustrated in the case of Stephen Lawrence which had a detrimental impact on police perception. ‘The Stephen Lawrence case challenged the views of society and of the authorities entrusted to investigate such crimes. It is a case that will be remembered not only for the terrible crime that it was but for the changes and impact it had in the police and the communities of the UK’ (Guy, F. (7 July 2018). 

During this incident, I was operating under Section 3 of the Criminal Law Act 1967 which reinforces that ‘force that is considered reasonable in the circumstances can be used in the prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders or of persons unlawfully at large’ (Criminal Law Act 1967, Section 3). 

I was able to detain A and grasped hold of her wrists with my hands to prevent her escape. A began swinging her arms with force attempting to break free from my hold which almost caused her to strike me in the face. At this point, I had a genuine belief that there was an imminent danger posed upon the safety of myself and my colleague and I felt as though the use of force was necessary and justifiable in the circumstances to execute my lawful duties. I considered multiple impact factors such as age, height, build, strength and alcohol consumption and how these could influence my interactions with A. I also considered other environmental factors that could impact the outcome such as any surrounding objects that A could either use to assist in her escape or to harm police. Here, A was displaying active and aggressive resistance therefore, I decided to utilise the Five-Step Communication Model which is one of the models that can be used to assist in conflict management.  ‘The model provides officers and staff with a way of dealing with resistance and involves them giving the person every chance to comply with their requests’ (College of Policing, 2022). 

I began making my way through the five stages of the model which include ‘simple appeal (ask the person to comply with your request), reasoned appeal (explain why the request has been made, what law (if any) has been broken and what has caused the request), personal appeal (remind the person that they may be jeopardising things that are high priorities to them), final appeal (tell the person what is required) and action taken (reasonable force may be the only option left in the case of continued resistance’ (College of Policing (2022).

I ordered A to turn and place her hands behind her back whilst explaining the reason for this was because she was being arrested and was considered a threat to officer safety due to her erratic behaviour. A refused to comply with the instructions given and continued to raise her voice at me in an aggressive manner. After numerous opportunities given, I decided to raise my voice to exert control over the situation however this seemed to cause the conflict to escalate. She remained inert when I attempted to control her movements and proceeded shouting at me. I was eventually able to place A into the escort position. I applied handcuffs in the back-to-back position and I proceeded to make my way back through the NDM to identify other options and contingencies to defuse the conflict.

After reflecting on my actions and realising that my tactics were not effective in managing the conflict, I considered the provisions of Betaris Box. ‘Betaris box is a mental model that shows how your attitudes affect the way other people respond to you, and therefore, if you change your attitudes towards others, you can cause them to change their behaviour towards you’ (Farmer, C. (29 October 2019). As a result of considering this model, I significantly lowered the tone of my voice and after building a rapport, A noticed that I was trying to work with her as opposed to against her and became compliant with instructions given. A was then escorted off the property towards the marked police car. Prior to placing her into the vehicle, I carried out a search under Section 32 of the Police and Criminal Evidence Act 1984. A was then conveyed to Custody where her detention was authorised. 

Throughout my dealings with A, I was able to recognise that there are multiple conflict models that are available to assist officers in conflict management. By utilising these models, I was able to think about my actions and the impact that they could have on A’s behaviour. I was conscious of the safety of all parties involved and was able to continually conduct dynamic risk assessments until the situation had been resolved. I have significantly learned that utilising conflict models that underpin conflict management increases cooperation and allows all parties involved to form positive relationships amongst each other to reach a solution. Going forward, I will ensure that I continue to utilise such models to assist in conflict management as this will also allow me to form positive relationships when dealing with members of the public. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  
Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this part of the assignment, I will be reflecting on my involvement in a policing incident that I have attended whilst on division and explaining how I dealt with several legislative, language and cultural issues that I was faced with during my dealings. I will also be exploring the importance of equality, diversity and core principles of ethics when dealing with vulnerable members of society. I will also be utilising Gibbs’ Reflective Cycle (MindTools, (2016) as a way of structuring my answer. 

‘The aim of the Policing Vision 2025 is to make communities safer by upholding the law fairly and firmly; preventing crime and antisocial behaviour; keeping the peace; protecting and reassuring communities; investigating crime and bringing offenders to justice’ (Association of Police and Crime Commissioners (16 November 2016). 

One of the key priorities within the role of a police constable is upholding public confidence by safeguarding vulnerable members of society. This can be achieved by ensuring that the criminal justice system effectively minimises the risks posed to the public by not only prosecuting offenders but by rehabilitating them too. Throughout my initial three months whilst on division, I have been able to recognise that vulnerability exists in many different forms. In order to ascertain whether a person is vulnerable, it is crucial that police constables are able to familiarise themselves with the various factors that can influence vulnerability. 

‘EDI (Equality, Diversity and Inclusion) ensures fair treatment and opportunity for all.  It aims to eradicate prejudice and discrimination on the basis of an individual or group of individual's protected characteristics’ (School of Physics and Astronomy (14 June 2022).

The Equality Act 2010 also recognises the importance of protecting those who are considered to be vulnerable from unfair treatment and ‘legally protects people from discrimination in the workplace and in the wider community’ (GOV.UK (16 June 2015). Contrary to Section 4 of the Act, ‘there are nine protected characteristics that exist to prevent vulnerable persons from being treated less favourably. These include age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation’ (Equality Act 2010, Section 4). 

The incident that I attended involved a female victim who had reported a male offender to police after he had threatened unlawful violence towards her in the street outside her property whilst brandishing a knife. Upon initial attendance and from the initial information received, I was extremely nervous due to being new in service and I was concerned for my safety due to this being considered a high-risk incident involving a weapon. Despite feeling enormous amounts of pressure as I wanted to fulfil my role competently in keeping the community safe, I was able to overcome these feelings by focusing on the principles of leadership (leading by good example) and integrity (always doing the right thing) as stated within the Code of Ethics (College of Policing (2022) Code of Ethics). 

‘All service providers must have the victim’s best interests as their primary consideration and take the victim’s age, maturity, views, needs and concerns fully into account’ (GOV.UK (2021). When dealing with an incident, it is vital that officers review the needs of the individual that they are engaging with as this will affect how that person should be dealt with. There was a slight language barrier between the victim and me as she did not speak fluent English. I overcame this issue by complying with the first code stated within the Victims Code of Practice by requesting a translator who was available immediately via telephone which allowed us to communicate effectively. This code states that ‘a victim has the right to be given information in a way that is easy to understand and to be provided with help to be understood, including, where necessary, access to interpretation and translation services’ (GOV.UK (21 April 2021) Code of Practice for Victims of Crime in England and Wales (Victim’s Code).

In terms of legislative context, after engaging with the victim to discover what had happened, she had disclosed that the offender had acted in a threatening manner whilst being violent which caused her to fear for her safety. I immediately recognised that an offence had been disclosed and considered whether all points to prove for the offence of affray under section 3 of the Public Order Act 1986 had been met in order to decide on an appropriate action plan. This offence requires a persons conduct to cause a person of reasonable firmness present at the scene to fear for their personal safety (Public Order Act 1986, Section 3). 

From the victim’s initial account, it was confirmed that all points to prove for the offence had been met which provided me with a power of arrest. Throughout this investigation, I was mindful of the values of fairness and impartiality as stated within the Code of Ethics and ensured that I incorporated these into my approach when engaging with both the victim and offender. I acted in accordance with the principles of honesty and respect, ensuring that neither party involved felt as though they were being discriminated against.

One of the main considerations within my decision-making was to balance the risks of depriving the offender of his human rights contained within the Human Rights Act 1998 and safeguarding the wider community from the offender. As he had committed a criminal offence, his right to liberty and security under Article 5 of the Human Rights Act 1998 was deprived. His arrest was considered justifiable in the circumstances as he had committed a criminal offence which provided me with a necessity for arrest under code G of the Police and Criminal Evidence Act Codes of Practice.

It is pivotal that officers are mindful of their actions when dealing with victims and offenders, especially when deciding to deprive a person of their human rights. If it is found that constables act in a way which is deemed to be unlawful and their actions cannot be justified, this will consequentially influence societies opinions and cause tension to form within our communities. This will in turn have a negative impact on relationships forming between the public and police and can significantly undermine public confidence in policing. An example which emphasises the importance of the principles of equality and diversity when dealing with individuals of society can be shown in the case of George Floyd, ‘a Black person whose death by police brutality or racial violence created national outrage’ (CBS News (4 June 2021). Research confirms that police actions following this incident were heavily scrutinised, especially by those who witnessed the incident, with a vast majority of the population deeming police actions on this occasion to be completely unjustifiable and unreasonable. It was alleged that Floyd was discriminated against due to his ethnicity and officers were seen to have abused their powers for racial reasons. This case had a significant negative impact on the wider society and their perception of police causing outrage to break worldwide, which still has a detrimental effect on policing nowadays.  

In terms of social context, it was clear from the victim’s behaviour that she was in a complete state of distress as she was shaking and crying at the time. I considered putting safeguarding measurements in place on behalf of the victim and considered the impact that the offenders’ behaviour could have on the wider community. I immediately began to develop a safety plan with the victim to ensure that she had everything in place to feel safe by considering the Victims Code of Practice and what actions could be done to ensure compliance. 

[bookmark: _Hlk116240989]‘The Code of Practice for Victims of Crime (Victims’ Code) sets out the services and a minimum standard for these services that must be provided to victims of crime by organisations (referred to as service providers) in England and Wales’ (GOV.UK (21 April 2021). These Codes assists Constables in supporting victims through the criminal justice system. 

In accordance with Code seven of the Victims Code, I explained that she was able to complete a victim personal statement, giving her an opportunity to share with the court how this incident had affected her. It was clear to me that this incident could have a negative impact on her mental health and for this reason I submitted a public protection notification report to request assistance from third-party agencies such as Social Services in compliance with Code four of the Codes of Practice. This code states that ‘victims have the right to be referred to services that support victims and have services and support tailored to their needs’ (GOV.UK (21 April 2021). Whilst doing this, I was mindful of complying with the requirements of the General Data Protection Regulation (GDPR) as I was sharing personal information with external agencies. I provided the victim with a document containing safeguarding advice which included contact numbers for multiple agencies that would be able to assist her in an emergency and information about the criminal justice process in accordance with Code three. As the victim was feeling unsafe in her home and upset at the time, I had arranged for her to stay with a family member for the night so that she was in company with a person that she trusted. Upon my return to the station, I had made contact with the Domestic Abuse Team to arrange for a Victim Safety Pack to be provided to the victim as additional safeguarding measures. This pack includes a ring doorbell and safety locks being installed at her address as well as an operating CCTV system. As a result of this, the victim felt as though she was being supported by police which formed a positive trusting relationship.

I ensured that the victim was fully informed of each stage of the investigation, including what key decisions had been made and why. After conducting a risk assessment, I considered her to be graded at standard services and ensured that updates were given to her every five working days. As this matter is currently ongoing with the Crown Prosecution Service, I have not yet been able to provide the victim with a final update however once a decision has been reached, I will ensure that I make contact with her to provide information about the outcome of the case to ensure compliance with code nine of the Victims Code.

To conclude, I will be reflecting on my performance throughout this incident. I feel as though my actions were extremely fair in the circumstances and I am satisfied with my performance during this incident as I provided the victim with sufficient support throughout my investigation by keeping her updated and safeguarded at all times. I understand the importance of keeping victims updated throughout investigations as it allows positive relationships to form between police and the community, enforcing public confidence and allowing police to carry out their duties effectively. I have significantly recognised how important it is to utilise the Code of Ethics when engaging with members of the community, victims and offenders as this combats discrimination and upholds the important principles of equality and diversity. Going forward, I will consider the impacts that my actions as a police constable can have on public perception when dealing with victims and offenders and will act in accordance with policing policies, procedures and the Code of Ethics to minimise the risks of my actions being scrutinised. By doing this, I am hopeful that this will improve public confidence and encourage members of the public to have faith in me being able to execute my lawful duties effectively. My main area for development over the next six months of my new career as a police constable will be to avoid bringing discredit to the police service and a way in which I will be able to achieve this is by ensuring that all individuals that I come into contact with are treated equally and not discriminated against. 
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Task 4


Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this part of the assignment, I will be discussing a policing incident that I have attended whilst on division whereby I was required to use discretion as part of my decision-making in order to achieve positive action. I will be explaining the provisions of the National Decision Model[footnoteRef:4] and how these were incorporated into my decision-making during the said incident.  [4:  National Decision Model has been abbreviated for the purposes of this assignment. ] 


Decision-making within policing incidents is not always straightforward and can often be complex, especially in rapidly changing situations, therefore it is important that officers attend incidents well prepared. As Police Constables, it is within our duty to exercise our professional judgement and decide when it is practicable to use an alternative solution to achieve the best outcome. There are instances where it will not always be appropriate to deal with all individuals in the same way and this can be due to various factors including age and vulnerability. It is therefore important that the surrounding circumstances are looked at as a whole prior to making a final decision. The NDM is ‘a single framework that has been adopted by the police service to help those in policing make decisions and in which decisions can be examined and challenged, both at the time and after the decision has been made. The NDM comprises of six elements including Code of Ethics, gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policies, identify options and contingencies and take action and review what happened.’ (College of Policing, (2022). The Model can be used to assist police constables in resolving complex situations and to achieve best evidence. 

‘When police officers and staff use the national decision model (NDM) and the principles, they have a more flexible policing environment where they are better equipped and supported in exercising professional judgement’ (College of Policing, 2022). 

Whilst the NDM assists with decision-making within policing, police constables are expected to utilise their discretion when considering the provisions of the model as it is not possible to cover every eventuality that could potentially arise. 

During this incident, I was dispatched to an emergency call after police received a report from parents who were concerned for the welfare and safety of their fifteen-year-old child. It was stated that their intoxicated son was having suicidal thoughts and was struggling with his mental health. The family had attempted to support him for several weeks however the situation was worsening, and they no longer felt as though they were able to manage alone. 

It Is clear from research that there has been a significant increase in the number of mental-health incidents that police are responding to. ‘Some forces report that up to 40 per cent of their overall demand comes from mental health-related incidents rather than crime.’ (Independent, 27th November 2018). 

As I have attended numerous calls of a similar nature concerning mental health, I immediately began to consider the provisions of the NDM by taking the Code of Ethics into consideration, which is based at the centre and considered the key element of the NDM. Police constables are required to comply with the nine Policing Code of Ethics (College of Policing, 2022) and adhere to the highest standards of professional behaviour to reflect the expectations that members of the public have of those working within policing. This is to ensure that consistency is maintained when engaging with the public as a breach of these codes could lead to a loss of confidence and consequential discredit being brought upon the organisation. I ensured that I upheld integrity, my behaviour was always professional, and I worked extremely hard to build a good rapport with the child to ensure that he felt respected throughout my dealings with him. 

‘Mental health in children includes their mental, emotional, and behavioural well-being. It affects how children think, feel, and act. It also plays a role in how children handle stress, relate to others, and make healthy choices’ (Centers for Disease Control and Prevention, 3 June 2022). 

Prior to attending the incident, I was able to utilise the ‘gather information and intelligence’ stage of the cyclical process by requesting further details from the FCR operators to record and retain information that I deemed necessary to my investigation. The information that I requested included details such as age, any warning markers, any previous involvement with police, any previous involvement surrounding the address and whether he had any dependencies on alcohol or drugs. This information assisted me in properly assessing the situation to determine what the best course of action would be when responding to it. 

Upon attendance, it was clear to me that the child was heavily intoxicated at the time, and I therefore began to conduct a thorough risk assessment by assessing the threat and risk involved in this incident and developed a working strategy. ‘The welfare of the child is the priority in all types of investigations’ (College of Policing, 2022) and it was evidential that the child was in a state of distress at the time. My main concern was to establish whether the child required any form of medical assistance however he confirmed he did not. As part of my risk assessment, I decided to separate the child from his father as his presence seemed to be causing the conflict to escalate. By doing this, the level of threat and risk was significantly defused, and I was able to gain control over the situation. Although I considered the threat to be of low risk, I was conscious at all times of the need to maintain safety and I continued to assess the threat throughout my dealings with the family. I was able to engage well with the child as he was calmer and was comfortable speaking to me about what had happened and what was causing him to struggle with his mental health. The child had informed me that he was unhappy at his home address due to the living conditions. He noted that when he had tried to initiate conversations with his parents regarding the state of the property and why it was making him unhappy, it had resulted in conflict which caused the child to feel as though he was being neglected hence why he had turned to alcohol as a coping mechanism. He explained that by consuming alcohol, he was able to forget about the family disputes and the poor conditions of the property that he was being forced to live in. 

Whilst I was engaging with the child, a colleague of mine, who had been speaking with the child’s father, informed me that the father had been assaulted by his son who had threw furniture at him and grabbed him after having a bottle of whiskey confiscated from him. This changed my grading of the risk assessment from low to medium. The child was still under the influence of alcohol and although he appeared to have control over his actions when engaging with officers, I was mindful that his behaviour could change at any time due to not being in his usual mental state of mind.

As I was receiving a high volume of information, my next aim was to move to the next stage of the NDM and consider powers and policies that applied. During this stage, ‘decision makers could ask themselves questions such as: what police powers might be required? What legislation might apply?’ (College of Policing, 2022). As an allegation of assault had been disclosed, I had a power of arrest under Section 39 of the Criminal Justice Act 1988. 

I then proceeded to make my way through the model to identify my options and contingencies. ‘This stage involves considering the different ways to make a particular decision (or resolve a situation) with the least risk of harm. During this stage, and amongst other factors, decision makers should consider the impact of potential action on the situation and the public.’ (College of Policing (2022). There were several options available to me at this point of which I considered in turn to ensure that I was acting in accordance with the Code of Ethics and the mnemonic JPLANE. ‘If decision makers have to account for their decisions, will they be able to say they were proportionate, legitimate, necessary, ethical and reasonable in the circumstances facing them at the time?’ (College of Policing, (2022). 

Although I had a power of arrest under the Criminal Justice Act 1988, I did not feel as though this option was deemed proportionate or reasonable in the circumstances due to the age of the child and the fact that he was heavily intoxicated. The father had stated earlier during the incident that he did not wish to make a formal complaint regarding the allegation nor was he willing to attend court to support police action. He also confirmed that no injuries were sustained from the assault. As a result of this, I was able to obtain a negative pocket notebook signature from him. Whilst acting in accordance with the principle of selflessness, I did not consider this option to be in the public interest as it could have potentially had a long-term negative effect on the child’s future prospects in terms of his education and career opportunities. It was clear to me that the family required support rather than for their child to be criminalised. 

The final stage of the NDM is to take action and review what happened. Whilst using my discretion, the action that I had decided to take during this incident was to remove the child from the address to an alternative address until the following day. All parties involved confirmed that they were happy with this arrangement and so the child was conveyed to his grandparents’ house to stay for the night. My reasoning for making this decision was to prevent any further conflict occurring between the father and child and to allow the child to sober up. 

The next day, I returned to conduct a welfare check of the child and to collaborate with the family by offering additional support. Due to the poor conditions of the property and the fact that they were struggling to cope with their child’s mental health, I believed that the family would benefit from support from third-party agencies such as Social Services, GP’s and Councillors. I also considered making a referral to GDAS in relation to the child’s alcohol dependencies and I submitted the relevant referral forms that same day in accordance with the Victims Code. The family were very grateful for the decision that I had made and are currently working effectively with third-party agencies to gain the support that they require. 

‘Cognitive biases can, unfortunately, affect our decision-making by leading us to the wrong conclusions’ (Royse, M. 7 November 2021). Throughout this incident, I ensured that I had based my decision on an objective perspective rather than a subjective one in line with the Code of Ethics. This was to ensure that my decision was reached based on evidence and that my own personal feelings did not have a negative influence on my decision-making. I feel as though I would be able to justify my actions if they were to be scrutinised as I remained impartial and considered my actions to be fair by listening to each parties’ perspective. By doing this, I was able to show that I did not favour one person over the other and was able to uphold public confidence in the police service. Failing to maintain impartiality, equality and diversity when dealing with incidents can lead to the public forming poor perceptions of the police service and can bring discredit to the organisation. This will in turn form negative relations and lead to the public not trusting officers to protect our communities effectively. It is therefore paramount that police do not allow any bias to affect their decisions.  

As a result of using the NDM, I was able to have greater confidence in my decision-making and challenged the situation that I was faced with to establish all of the facts before reaching a final decision. I continually evaluated each stage of the NDM when required to do so and I definitely feel as though the use of the NDM had a positive impact upon my decision-making as I was able to resolve a complex situation and provide support to a family that required it. I considered all options that were available to me at the time of the incident and acted in accordance with the Code of Ethics at all times to ensure that my action were in the public interest. I have significantly learned the importance of considering the provisions of the NDM when making decisions and will continue to do so going forward as it assists in achieving best evidence. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Updating Niche system after attending incidents






	
This can be achieved by familiarising myself with the correct reports to add to the OEL and by continuing to update the system after attending a call.

	
My Tutor from the Personal Development Unit has been providing assistance by guiding me on which forms are required to be added when attending certain incidents.  

	
I believe this can be achieved over the next four weeks as I will be required to update the Niche system on a daily basis after each incident that I attend. 

	

Interviewing offenders 








	
I will be able to achieve this by planning well prior to interview by preparing the necessary documents required for disclosure to the solicitor present, preparing interview plans and asking plenty of  open and appropriately closed questions during my interviews.
	

My Tutor has provided me with multiple documents which contain useful information surrounding what is required prior, during and after interviewing offenders. 
	
This can be achieved over the next six months whilst on division as I will be interviewing regularly and will be able to develop my skills in this area. 

	


Conducting searches of persons









	
I will be able to achieve this by conducting more person searches if necessary whilst on division and by practicing the ‘quadrant search’ on family members. The more I practice, the better I will become at conducting safe searches of persons. 
	
Custody Detention Officers are required to conduct thorough searches as part of their role and can therefore provide support with this. 
	
I am hopeful that I will be able to develop in this area over the next three months as I will be engaging with members of the public as part of my duties and will be required to conduct searches of persons after arrest and in other certain circumstances where the law permits me to do so. 
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