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Introduction:
This individual reflective report reflects my experience working with four teammates on the Tesco project. I was tasked with presenting a PowerPoint to the entire class and explaining how leadership theories can be applied to our chosen organisation. 
I gained significant insight into the dynamics of group work and the significance of communication, collaboration, and organisation throughout the process. At the beginning of the work, I ensured that we talked on our WhatsApp group, established our objectives, and established a completion schedule. This enabled us to maintain a schedule and accomplish our goals. I also sustained constant communication with my group, providing updates on our progress and ensuring everyone was on the same page. This transparent communication allowed us to remain organised and productive throughout the duration of the project. I also ensured that everyone in the group had a chance to contribute to benefit from each other's ideas and perspectives. To accomplish this, we devised a method for delegating tasks that ensured each person had an appropriate amount of work and everyone contributed in some way. This allowed us to focus on the group's strengths and collaborate to create an excellent presentation.

Feelings:
At first, the prospect of cooperating with the group made me anxious. I had no idea where I would fit in, and I was worried that I wouldn't be able to contribute very much. On the other hand, my anxiety started to fade away as soon as we started working together, and I started to feel more at ease. At this point, I am prepared to participate in any future group projects.

Evaluation:
Even so, I was astounded by our group working together so well. Unfortunately, some people couldn’t present that day. Nevertheless, we each played a role in the project in important ways. We could utilise our unique abilities and deficiencies to our advantage. We could also coordinate our efforts and communicate effectively, which permitted us to finish the task on time.


Gibb's Reflective Model is a model for structuring and reflecting upon learning experiences. It comprises six stages: description, feelings, evaluation, analysis, conclusion, and action plan. This model is useful for helping to structure and evaluate a learning experience in a structured and systematic way. It can help to identify behaviour patterns and understand the impact of different learning experiences. 
I have chosen to use Gibb's reflective model in my professional development because it provides a structured approach to thinking through a situation and helps to ensure that I am not biased in my evaluation. Additionally, it helps me gain insight into my thoughts and feelings about a situation and identify potential solutions or strategies for addressing it. Finally, it helps me draw conclusions and formulate an action plan for dealing with the situation, which I find invaluable.
When I worked on a recent group project, I noticed that my attitude and behaviour directly impacted the attitudes and behaviours of the other team members. 
For example, when I was more positive and upbeat, the team was more likely to be productive and enthusiastic. On the other hand, when I was more negative or pessimistic, the team was more likely to be discouraged and apathetic. One lesson I learned from this experience is that my attitude and behaviour can have a powerful influence on the team, for better or for worse. 
As a good team member, it is important for me to recognise this and use it to motivate and inspire the team to work together and achieve the desired results. Additionally, I need to be aware of how my behaviour affects the team and be willing to adjust my attitude and behaviour accordingly. On the other hand, I also need to be aware that my team members can positively or negatively influence me. When team members are positive and enthusiastic, it motivates and inspires me to work harder and be more productive. Similarly, when team members are negative or pessimistic, it can be easy to get discouraged and apathetic. Therefore, it is important for me to be aware of how my team members are affecting my attitude and behaviour and make sure that I am taking steps to stay positive and motivated.



Conclusion:
This project gave me valuable insight into the importance of communication and collaboration in group work and my own personal contribution. I also realised the importance of setting goals and expectations and providing clear direction and feedback. 
Finally, I learned the importance of delegating tasks and giving everyone in the group a chance to contribute and make their mark. Overall, this project was a great learning experience that taught me much about working in a group. It was a great opportunity to practice my communication/presentation skills and gain insight into the dynamics of group work. I am confident that I can take this knowledge and apply it to future projects.


Action Plan:
Regarding my recent group work in Gibb's reflective model, I have created an action plan to ensure the project is successful. The first step was establishing clear communication between group members by assigning roles and responsibilities and ensuring everyone knew the expectations. Additionally, I planned to create a timeline outlining when certain tasks should be completed to ensure the project was completed on time. Furthermore, I encouraged open dialogue and brainstorming to ensure that all ideas and opinions were heard. Finally, I scheduled regular meetings to review the project's progress and make any necessary adjustments. 
In the future, I was communicating regularly and be open to collaboration. I also took the initiative when it came to working in a group, as this ensured we could achieve our goals efficiently.
This action plan will help our team work efficiently and achieve our goal for future group work/projects.
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