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Introduction 
Name and role: 
My name is Alexandrina Lupu, and I am the founder and manager of Luxe and Glow Salon, a modern hair and beauty salon offering professional hair styling, skincare treatments, and beauty services dedicated to helping clients look and feel their best. 
Background and experience: 
I have completed a hair styling course, which has equipped me with the knowledge and practical skills needed to provide high-quality hair and beauty service. Through this training, I gained expertise in modern hair techniques, customer care, and salon operations. My education and hands-on experience have prepared me to manage a successful salon and deliver excellent results that meet clients’ expectations.
Passion and Motivation: 
My passion for hair and beauty drives me to create an environment where clients can relax, feel confident, and express their individuality. I believe that beauty is not just about appearance- but it is about empowerment and self-expression. This vision motivates me to deliver exceptional service and stay ahead of trends in the ever-evolving beauty and hair industry. 
Connection to the industry:
My connection to the beauty industry began with a personal love for hair styling and makeup, which grew into a professional commitment to helping others feel beautiful inside and out. Having worked closely with clients, I have developed a deep appreciation for the transformative power of quality salon experiences. This inspired me to establish Luxe and Glow Salon as a space where style, creativity, and customer satisfaction come together.
Overview of the Business Idea 
  Luxe and Glow Salon is a modern hair and beauty salon created to help people look and feel their best. Our space is designed to make every client feel comfortable, relaxed, and cared for from the moment they walk in. We offer a variety of services, including haircuts, styling, colouring, treatments for healthy hair, and makeup. What makes my salon special is the personal experience that we give each client. We use high quality products, create a friendly atmosphere, and focus on building long-term relationships with our clients. 



The legal structure of my business 
I chose to register the salon as a Limited Company (Ltd). This structure keeps my personal money separate from the business, which means that if something ever goes wrong financially, my personal assets are protected. For a salon where equipment, products, and rent can be expensive this extra protection is important.
A Limited Company makes sense for the kind of salon I want to build. It helps me look more professional when dealing with suppliers, and clients.As the business grows, it can offer better tax options that operating as a sole trader.
Management structure of my business

1. Owner/Director- oversees strategy, finances, and business growth.
2. Salon manager - manages daily operations and staff.
3. Senior Hairstylist- Leads hairstyling team and trains juniors. 
4. Hairstylist- deliver day to day hair treatments, ensuring customer satisfaction.
5. Head Beautician- oversees beauty and skincare services, menage product orders, and mentor's junior beauticians.
6. Beauty technicians- beauty treatments, ensuring customers satisfaction and maintaining hygiene and professionalism. 
7. Receptionist- greets clients, manages appointments, process payments and supports social media updates.
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PESTEL Analysis 
Political:
· Salons must follow government regulations on hygiene, safety, and professional licensing.
· Local councils may require permits for operating and for disposing of chemical waste properly.
· Employment laws regulate staff wages, training, and working conditions.
Opportunities 
1. Government grants and funding programs that support small or local businesses, which could help a new salon get started.
2. Having proper licences and following hygiene standards can help build a strong reputation and customer list.
Threats 
1. Increases in taxes or new business regulations could raise operating costs.
2. Changes in employment laws, such as higher minimum wages, could affect profit margins. 
Economic:
· Economic conditions affect how often customers visit salons and how much they spend.
· Inflation can increase the price of beauty products, utilities, and rent.
· A strong local economy means more customers are willing to spend on beauty and wellness.
Opportunities 
1. When the economy is strong and people have more disposable income, they are more likely to spend on beauty and self-care beauty.
2. Offering discounts, loyalty cards, or service bundles can help attract customers even when the budgets are tight. 
Threats 
1. Inflation can make products, equipment, and rent more expensive for the salon.
2. During economic downturns, customers may visit less often or choose cheaper treatments.
Social
· Growing awareness of self-care and personal image supports demand for beauty services.
· Social media influences beauty trends and shapes what customers expect.
· Customers are more interested in sustainable and cruelty-free beauty products. 
Opportunities 
1. People are becoming more focused on personal care and appearance, which increases demand for beauty services.
2. Eco-friendly and cruelty-free beauty products are gaining popularity, helping attract environmentally conscious clients.
Threat
1. Beauty trends change quickly, so salons need to keep up with training and new products.
2. Negative feedback or bad reviews on social media can demage a salon`s image very quickly.
Technological:
· Technology makes it easier to manage bookings through online systems and apps.
· Social media and digital advertising are essential for promoting salon services.
· New beauty tools and techniques (for example: advanced hair products, laser treatments) improve services quality.
Opportunities 
1. Online booking systems and social media marketing make it easier to reach customers and manage appointments.
2. New beauty technologies, such as advanced hair treatments or skin care tools, can help offer modern services.
Threats
1. Technology and software updates can be expensive for small salons.
2. If a salon does not keep up with digital marketing, it can fall behind competitors.
Legal:
· Salons must meet health and safety standards, including sterilising tools and maintaining cleanliness.
· Staff must be trained and qualified to handle chemicals safely.
· Consumer protection laws cover refunds and service complaints. 
Opportunities 
1. Following health and safety regulations helps protect customers and strengthens trust in the business.
2. Training staff properly ensures services meet professional standards and reduces mistakes.
Threats 
1. Breaking health, safety, or employment laws can lead to fines or even closure.
2. Not having proper licences or insurance can cause serious legal and financial problems

Environmental:
· Beauty salons provide waste such as hair, plastic packaging, and leftover chemicals. 
· Customers are becoming more environmentally conscious and prefer eco-friendly products.
· Energy and water use also affect the salon`s environmental impact.
Opportunities 
1. Using eco-friendly and sustainable products can attract customers who care about the environment.
2. Recycling and reducing waste can lower costs and build a positive brand image.
Threats
1.  Environmentally friendly products often cost more to buy.
2. Salons must follow strict waste disposal rules, which can take extra time and resources.



Target Market and Marketing Strategies
Market segmentation
For my hair and beauty salon, I will divide the market into different groups based on age, lifestyle, and location.
·  Demographic: My main groups are women and men between 18 and 45 who lives or work locally. 
· Psychographic: These customers care about their appearance, enjoy pampering themselves, and value quality service in a relaxing environment.
· Geographic: I will focus on people living about a 10- mile radius of the salon   especially those in nearby residential areas or workplaces.
· Behavior: Regular salon visitors who come for routine haircuts, coloring, and beauty treatments, as well as occasional clients looking for special event styling.
Targeting
  My primary audience will be women aged 20-40 who are professionals, students, or young mothers who want affordable but high-quality beauty and hair service. This group is a good fit because they tend to visit salons regularly, are active on social media, and often look for trustworthy salons through recommendations or online reviews.
Positioning
  My salon will be positioned as a friendly, modern, and relaxing place that offers professional treatments without the high-end prices. Our unique value is a combination of personal service, skilled stylists, and the use of sustainable and cruelty-free beauty products.
Reaching your audience 
a. To reach my target audience, I will use a mix of online and offline marketing. I will post regularly on Instagram, Facebook, and Tik Tok showing before and after transformation, special offers, and behind the scenes content. I will collaborate with local beauty influencers to promote our services and special packages.
b. Promotion strategy: I will offer a 10% discount for first time visitator and a loyalty program for returning clients. I will also run social media giveaways and encourage customers to post and tag their results online for a chance to win free treatments.

Funding Requirements and Allocation 
I am seeking £50,000 in total funding to fully set up and operate the hair and beauty salon during the first six months. 
Startup Costs:
	Startup Cost Category 
	Amount (£)

	Renovation and decor
	£10,000

	Furniture and salon equipment 
	£12,000

	Initial professional stock
	£3,000

	Insurance setup
	£1,500

	Branding website
	£2,000

	Total Startup Cost
	£28,500



Operating cost:
a. Fixed Costs (monthly)
	Fixed cost category
	Monthly Amount (£)

	Rent 
	£1,500

	Utilities and internet
	£200

	insurance
	£80

	Booking and POS systems
	£50

	Marketing
	£250

	Total Monthly Fixed Costs
	£2,080


b. Variable costs (monthly) 
	Variable Cost Category
	Monthly Amount (£)

	Products used per service
	£500-£700

	Staff wages/ commission 
	£1,000- £1,500

	Laundry, cleaning, disposable
	£150

	Average Monthly Variable Costs
	£2,000


     c. Total Monthly Operating Costs
	Cost type
	Amount (£)

	Total Fixed Costs
	£2,080

	Total Variable Costs
	£2,000

	Total Operating Costs / Month 
	£4,08


Six Month Financial Forecast 
	Month
	Jan 
	Feb 
	Mar
	Apr 
	May 
	Jun 

	Projected 
Income (£)
	£3,500
	£4,200
	£6,000
	£7,500
	£9,000
	£10,500

	Expenses (£)
	£4,080
	£4.080
	£4,200
	£4,300
	£4,400
	£4,450

	Profit/ Loss (£)
	-£580
	-£120
	+£1,800
	+£3,200
	+£4,600
	+£6,050
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