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Executive Summary


The report is mainly an overview to the organization and its problems. free problems have been identified, Brexit and horse meat scandal. Looking into the nature, scope, impact. Highlighting the strengths and interests of the stake holders. 
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[bookmark: _Toc531637645]Terms of Reference


Requested on 19th February 2019 by Laura James. The reported is to be submitted by 29/03/2019 and must contents must contain 3 problems relating with the Tesco organisation and solutions to resolve any issues. Using tools such as SWOT, PESTLE, Ishikawa theory and 5 Whys.

[bookmark: _Toc531637646]Procedure

To read about Tesco retail supermarket and to analyse the problems and suggest solutions to overcome them. There is a case study provided also a reading list, going in depth using sources online from the library. To create a SWOT analysis and a PESTLE on three of the elements. 
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0.1:  Tesco PLC was founded by Jack Cohen in 1919. It is a British global grocery and general    
         merchandise leading retailer, having over 6,800 stores amongst them 3,400 stores being in the UK 
         and having over 300,000 colleagues. The retailer got its name from T.E Stockwell, this was the 
         supplier who Cohen purchased a shipment of tea before opening his 1st shop 1931. Being of British 
         origin grocer also has operations in a further 11 countries. From the 1960s Tesco have 
         expanded their range of products they retail, clothing, electronics, toys, furniture, petrol, telecoms,
         financial services, software and internet services. They have throughout the years built there
         rapport of being attractive to a range of social groups. Their products start from Tesco value to its   
         Tesco finest range. In 1946, Cohen brought the self-service idea from America in aim to change the
         face British shopping. Tesco values:
         1, No one tries harder for customers
         2, We treat people how they want to be treated
         3, every little help makes a big difference (Tesco PLC).
         These values are a vital part of their culture and have been essential behind the growth and 
         expansion of the business. They work as teams and keep their customers at the centre of what they 
         do. 


 
0.2:  Ian Griggs reads a news analysis on Jan 22, 2015 “ Tesco’s recent troubles read like a horror story:  
        an accounting scandal that has forced huge changes at the top, a plummeting share price, falling 
        sales and lost consumer confidence as shoppers turn to discount retailers such as Lidls and Aldi”.
        To overcome this issue they hired a new CEO ( Dave Lewis) in Jan  and  announced a major relaunch     
        of the supermarket. The decision also included Tesco would be closing all the out of town failing 
        stores. this decision was intended to favour the local stores who had better profit margin. The 
        decision immediately created a positive effect on Tesco’s share prices.

0.3

Nature:  1, Brexit- when 51.9% of voting supported leaving the EU on 23rd June 2016.  When 
                negotiations of the referendum started the £ sterling fell vastly in value. Leading to supplier 
                prices in the EU to rise. Retailers in UK had found it difficult to maintain profit on imported
                products. The voting caused Tesco the largest retailing grocery store in the UK to take
                undesirable actions against suppliers such as Unilever for applying a 10% price hike, this 
                resulted in popular products such as Hellmann’s mayonnaise, Marmite, Ben & Jerrys ice
                cream and PG tips being un stocked in all stores, referred to “Marmitegate”. According to (The
                Telegraph 0n 13th October 2016) after Tesco held a 24hr stand of removing these products 
                Unilever resolved this price rise dispute with Tesco and reverted to their previous supply
                agreement.
                2, Tesco horse meat scandal- the major food fraud of the 21st century, the usage of 
                prohibited/undeclared meats. Tesco amongst other leading retailers faced shame of 
                unknowingly selling products of beef such as burgers, ready made frozen meals lasagne and 
                bolognaise. 27 beef burger products tested contained 37percent horse meat, 85percent
                contained pig meat. The salami and beef meals also came positive with foreign DNA. The 
                products were supplied by Silvercrest foods, Liffey meats in Ireland and Dalepak
                Hambleton based in the UK, the raw ingredients imported from the Netherlands and Spain
                were also contained horse traces. The misleading packaging assured the customers to believe 
                100percent beef was included in the products which severely hurt the brand name which they 
                were sold under. 
                3, Tesco mobile- Dec 2018 the retailer faced issues of major network outage leaving customers 
                with no access to 4G data. Bristol post reported a prediction of at least 30million customers had 
                been affected, there normal calls were also affected due to signal levels being low. The CEO of 
                Ericsson UK & Ireland, ( Marielle Lindgren) - service provider said the issues were caused by 
                issues in the “certain nodes in the core network resulting in network disturbances for limited 
                number of customers across the world, including in the UK”.


Scope: 1, Brexit has been ongoing for over 3years and is hard to predict the length. In the long term this 
             issue can keep causing inflation rates to be unstable and have a confused pricing structure in the 
             consumers mind leaving Tesco in a position of creating strength in their proposed values.
             2, horse meat scandal could have had a much greater reaction in consumer market if the
              investigation wasn’t made in time. Tesco had acted well in the situation. The long-term effect
              is not finished as customers still don’t have enough confidence in them products and fear being 
              sold unwanted products, besides gaining a bad reputation Tesco must maintain very high 
              standards to remain in that product market.
              3, Tesco mobile have gained a unreliable reputation in market and is not preferred in market as 
              a best option. 


Impact: 1, Brexit holds uncertainty of the impacts it will have on Tesco. The bank of England forecast 
               highlights a tough view of the UK economy. Unemployment: forecast reflects a rise of over 50
               basis points to 5.6 (Master Investor). Less purchases would be made due to fear of no job, no 
               money, so there would be elements of saving. Inflation rate increase: this makes the pound 
               weak causing imported goods to become very costly. Tesco and Unilever had come to a pricing
               agreement to pass through this episode. This agreement stopped the immediate fear of 
               shoppers going to discounted stores.
               2, horse meat scandal not only hurt the consumers who brought the products but also hurt 
               different cultural beliefs. The apologies were made by Tesco who blamed their suppliers for 
               bringing them to shame.







0.4

SWOT – Albert Humphrey (1960):


	Strengths 
	weakness

	Have been trading from 1919
Have a strong image and branding 
Well known and recognised world wide 
Economies of scales 
	Not coping competition 
Reducing staff working hours
Closing some in store counters serving fish and deli products.


	Opportunities
	Threats 

	New cost cutting strategy
Fresh product lines merging with different companies
Aiming to provide good tasting food at affordable prices

	Losing to discounted supermarkets ie: aldi/ lidls
Brexit
Uncertainty of food/ product supply from Europe





PESTLE – Francis Aguilar (1967):


Political: having issues with European supplies and Europe in general. Inflation rates rising causing disruptive relations between the retail market. 


Economical: producing cheap and good quality produce could become very expensive and could stop the supermarket selling such products as Tesco already had shown their intentions not to buy into in schemes through Marmitegate. 








Social: Their brand has weakened in society as discounted stores are providing cheaper yet quality products at average prices. 



















Stakeholder Analysis – Mendelow (1991)

There are many stakeholders in a business/ organisation. These are individuals, companies or other institutions have an interest in the business Tesco’s primary stakeholders are the shareholders, these are individuals, companies, other institutions that own a share of the company's stock. Tesco consider their shareholders to be very important as they have invested time and revenue into the development of the business. One of the major shareholders is Blackrock, Inc. An American global investment corporation holding 6.64% reported by (Tesco PLC) on 11 January 2019. Their interest is to see the value of Tesco business increase and to gain a high dividend. Customers expect Tesco provide good quality products holding good value for their money. As their purchases keep their trading active. Tesco consider their customers of a great value and have documented also believe that “no one tries harder for customers” (Tesco PLC). Employees are the individuals who work directly for Tesco an employee holds interest of employment. They also have interest in opportunities, rewards being recognised and helping create the highly credible brand. Suppliers who supply products/services to Tesco. The suppliers want stability in their orders and good payment schedules, being represented by a credible company is of advantage to their business also. Local community could include business operators, residents, public staff. Their interaction will build a positive commercial relationship. Tesco actions can affect the community around it. Government would be interested in Tesco to perform well as they would gain tax revenue and create employment. The trade union create the interest for workers and set a criteria for Tesco to maintain a good wage standard and up dated/ safe working conditions.


	(A)

	(B)- suppliers, local community, government 
     
     

	(C) creditor's, trade unions 

	(D) Shareholders/ Owner, director, customer, employees 


 



















Ishikawa theory -  Dr Kaoru Ishikawa (1969): 








Re-visiting policies
machines
method
Horse meat
Material

pig meat


Raw products supplied from the EU

Improper foreign DNA detection
Failing to comply with legislations

Horse meat scandal


Measurement

manpower

Mother nature



Adulteration 

Communication with suppliers

food audits

Surveillance systems







                                                                                                                                                              


5 whys - Sakichi Toyada (1930):



Why did Tesco have 4g network coverage problem? 
Answer: due to issues within the O2 network.

Why were there issues with O2 network?
Answer:  one of their third-party suppliers identified a global software issue in their system which caused the impact.

Why was there an issue with the global software system?
Answer: certain nodes in the core network resulting in network disturbances.

                                                         






























[bookmark: _Toc531637648]Conclusion

Tesco have faced numerous problems of different natures, it is their approach of dealing with current and up coming problems which will set them apart and help them maintain their consumer space. They must continuously improve their marketing and pricing strategies to hold ahead of the discounted supermarket prices. And to generate smaller stores selling local affordable products helping the community around them instead of targeting their consumers having a fair approach.
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Tesco benefit from quality instead of quantity so having less stores with good customer and product service. And avoid becoming wholesaler buildings.
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